
Letter of Agreement
between the

Anchorage School District
and

Anchorage Education Association

The Anchorage School District (“District”) and Anchorage Education Association (“AEA”) agree 
to the following:

Immediately following the ratification and final approval of the AEA/ASD Collective Bargaining 
Agreement for 2026-2029, the following terms and conditions will be implemented: 

-A 3% pay increase for all AEA employees through June 30, 2026, retroactive to July 1, 
2025. Payment of the full amount will be paid in two lump sums—one following the final 
approval of the contract to capture the retroactive amount and the second following the final 
paycheck of the year, but no later than Monday, June 22, 2026.

-An increase to the monthly employer health contribution to $2100. The difference between 
the current contribution ($1900/mo) and the increased contribution will be paid directly to 
employees to offset their employee health premium.  Payment of the full amount will be prorated 
by the number of months an employee has coverage under the health plan for the year. Payment 
of the full amount owed will be paid in the same manner and on the same schedule as the salary 
increase.

-A 3% increase to the addenda amounts.  The increase will be retroactively applied to all 
addenda payments made July 1, 2025 through February 1, 2026.  Reconciliation of those 
amounts will be applied no later than June 22, 2026.  Any future addenda through June 30, 2026, 
and any addendum work that is still in progress, will be adjusted in the addenda system prior to 
payout.

- Article 417, as amended by the 2026-2029 CBA, will go into effect, allowing AEA 
employees to work remotely on the 3rd quarter grading day. 

-Article 413, as amended by the 2026-2029 CBA, will go into effect, adjusting the voluntary 
transfer window. 

-Article 429, as amended by the 2026-2029 CBA, will go into limited effect, allowing general 
education K-3 classroom teachers one (1) release day spring semester to meet the current 
obligations of the Alaska Reads Act.

All other provisions of the collective bargaining agreement remain in effect under dynamic status 
quo through June 30, 2026. 

This Letter of Agreement does not become part of the status quo and does not create any 
continuing obligation beyond the term of the 2025-2026 school year. This Agreement is a one-
time agreement that does not serve as precedent between the parties.

Entered into this                   day of___________________________.

  



ANCHORAGE SCHOOL DISTRICT: ANCHORAGE EDUCATION ASSOC.

Martin Lang Date Christi Sitz Date
Chief Human Resources Officer President

  







ANCHORAGE SCHOOL DISTRICT 
ANCHORAGE EDUCATION ASSOCIATION 

2024-2025 

110 SALARY SCHEDULE BASIC CONDITIONS 
A. Contracted members serving a school term of 140 full-time or part-time instructional days or

more shall be credited with a year of teaching service.

B. Those members at B72 who did not receive step movement in the 2023 24 2025-26 contract
year, will receive an "in lieu of step" in the amount of $1,500$2,000, prorated by their W24-
2-5- 2026-27 FTE, for the 2024 25 2026-27 contract year.

TA'd 

Those members at B72 who did not receive step movement in the 2026-27 contract year,
will receive an "in lieu ofstep" in the amount of $2,000, prorated by their 2027-28 FTE,
for the 2027-28 contract year.

Those members at B72 who did not receive step movement in the 2027-28 contract year,
will receive an "in lieu of step" in the amount of $2,000, prorated by their 2028-29 FTE,
for the 2028-29 contract year.

A member whose highest degree of educational attainment is a Doctorate degree will receive
a three percent (3%) annual salary supplement subject to the conditions below. A member
whose highest degree of educational attainment is a Master's degree will receive a one and
one quarter percent (1.25%) annual salary supplement subject to the conditions below.

Conditions for receipt of Doctorate and Master's degree salary supplements:

Members will receive the annual salary supplement applicable to their highest level of
educational attainment, Doctorate or Master's, and may not receive more than one degree­
based salary supplement in any year.

Transcripts must be submitted to the Talent Management Department showing the actual
completion of the degree requirements, or a transcript plus certification that requirements
have been met and the degree will be granted on a specific date. Doctorate and Master's
degrees other than in the field of education are acceptable only if they are in or relevant to
the member's current subject area of teaching. Approval of degrees in areas other than the
member's current teaching assignment will be at the discretion of the District and will be
granted based upon the program needs of the District.

C-l)t;l C;_ 
AEA Date 
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ANCHORAGE SCHOOL DISTRICT 
ANCHORAGE EDUCATION ASSOCIATION 

2024-2025 

150 ADDED DUTY ACTIVITIES 

Contract addenda will be signed prior to the beginning of the activity, except by mutual agreement. 
In no case shall more than thirty days pass from the onset of activity before the acceptance of the 
addendum and completion of the necessary addenda form. 

A. Activities authorized by the District will be compensated by assignment to one of the seven 
ranges shown in the following schedule. The range number at the right of each activity is 
the range assigned for added duty compensation amounts. Each range indicates the 
percentage of the BOO/Step O amount on the salary schedule. 

RANGE I I 12 3 
AMGYN+ I 1~40.QQ I l+8S.QQ W8S.QQ 

PercentaKe of 
BOO/Sten 0 2.2% 3.2% 

*See appendix for current year values 

B. School Activities 
Activities 
Basketball, Sports Head Coach 
Sports Assistant Coach( es) 
Battle of the Books (per level) 
Cheerleader, Head Coaeh (per sport) 
Cheerleader, AssistaRt Coaeh (per sport) 
Cross Country Rl:HIDiag, Head Coaeh 
Assistant Coaeh(es) 
Cross Cowmy Skiing, Head Coaeh 
Assistant Coaeh(es) 
Debate 
Drama Competiti11e 
Drama, Debate, Forensics, Head Coach 
Assistant Coach(es) 
Drill Team Coach 
eSports (per season) 
Football, Head Coaeh 
Assistant Coach(es) 
Forensies Speech 
Gynmasties, Head Coach 

TA'd 

c;-/r/ W L!;;-
AEA Date 

4 15 6 7 
~3+9.QQ I ~8SS.QQ 3Se9.QQ $3$4.QQ 

3.7% 

- I -

4.2% 

High School 
7 
6 

5.0% 

Middle 
5 
4 

6.3% 9.4% 

Elementary 

2 

TA'~ ~~ "7i1/15 
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ANCHORAGE SCHOOL DISTRICT 
ANCHORAGE EDUCATION ASSOCIATION 

2024-2025 

Assistant Coach(es) 
Hockey, Head Coach 
Assistant Coach(es) 
Intramurals (per activity) 
*lnterschool academic competition 
Rifle, Head Coach 
Assistant Coaeh(es) 
Soeeer, Head Coaeh 
Assistant Coaeh(es) 
Swimming, Head Coach 
Assistant Coaeh(es) 
Student Council (all year) 
Student Government (per semester) 
TeRnis, Head Coach 
Assistant Coach(es) 
Traek & Field, Head Coach 
Assistant Coaeh(es) 
Volleyball, Head Coach 
Assistant Coaeh(es) 
\\Trestliag, Head Coach 
Assistant Coach(es) 
Drama/Musicals (per production) 
Honor Society 
Music (per activity) 
HS/MS Music (per semester) 
News/Media Advisor (per semester) 
Yearbook Advisor (per semester) 

e 
+ 
e 
1 
1 
+ 
e 
e 

+ 
e 

2 
3 
5 

4 

4 
1 
1 

2 

4 

4 

4 
2 
1 

1 
1 

1 

1 

1 

*District-approved activities like Mock Trial, Science Olympiad, Math Derby, Academic 
Decathlon, etc. 

TA'd 

Cd~lk 
AEA 

I, /-z..0 15-~, 
Date 

TA'd 1 ~ ~-51,,~ 
AS~ Date 
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ANCHORAGE SCHOOL DISTRICT 
ANCHORAGE EDUCATION ASSOCIATION 

2024-2025 

If authorized, all Elementary Division schools shall be funded at IO Level 1 student activity 
addenda, to be determined by the principal. Members may provide input to the principal for 
consideration. These activity addenda shall not be used to fund addenda outlined in Article 
155. 

C. High School/Middle level club and class sponsors in activities of 40 hours or less shall be 
paid at Range I or part thereof according to Article 150 H. if the activity requires more 
than 20 hours outside the normal workday and when assigned in advance by a unit 
administrator. Pay for approved elementary activities will be at Range I unless otherwise 
stipulated. Elementary activities (such as music, intramurals, and student council) of less 
than 40 hours shall be compensated on a prorated basis provided the maximum number of 
compensated hours is clearly stipulated in the addendum and the activity is approved by 
the unit administrator. 

D. Activities authorized by the District are defined as District approved activities for which 
there is a signed/approved written addendum. Job descriptions for added duty positions 
will specify how compensation will occur when the added duty position includes 
release time. 

E. Activities authorized by the unit administrator responsible may be sponsored without 
compensation being provided, by mutual consent. No addenda are necessary for such 
activities. The District shall not encourage, coerce, or in any way solicit such voluntary 
services. No reference to the non-performance of volunteer activity will be made in any 
evaluation/observation document, or in any evaluation conference between a member and 
supervisor. No request for volunteer sponsors will be circulated among members, posted 
in any building, or in any manner communicated by principals, except in response to 
specific requests for such information by a member(s). 

F. Added duty activities not specifically provided for herein may be established by the District 
in keeping with the above schedule. In the event the District establishes a new Added Duty 
activity, it shall, upon request by the Union, negotiate the pay range. 

G. An activity at Range 1 is defined as 40 hours devoted to the activity. 

H. The District reserves the option to group High School/Middle level extra-curricular 
activities as an assignment in exchange for a given teaching assignment without paying an 
added duty salary. The District may, at its discretion, combine activities of shorter duration 
to allow a member to qualify for an addendum. Likewise, the District may divide a single 

TA'd 

AEA Date 
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ANCHORAGE SCHOOL DISTRICT 
ANCHORAGE EDUCATION ASSOCIATION 

2024-2025 

activity between two or more members or prorate salary payments for an activity of less 
than 40 hours. 

I. In filling added duty positions during the school year, openings will be noticed for five 
business days (independent of the school calendar). The District shall prepare and distribute 
common job descriptions for Head Coach positions in all major sports. Other job 
descriptions will be developed at the school and shall include a list of basic expectations 
for the position. Vacancy announcement must specify whatever special qualifications are 
required. A minimum of three Bargaining Unit candidates will be interviewed if at least 
that number has applied. In assessing the qualification of applicants, the District shall give 
preference to Bargaining Unit applicants as long as their qualifications are relatively equal. 
If the District determines that a Bargaining Unit applicant should not be selected because 
an outside applicant possesses substantially greater skills and qualifications, it shall set 
forth in writing the reasons for its determinations both to the unsuccessful in-district 
applicants and AEA's grievance committee. 

J. Added duty assignments may be terminated with 45 calendar days written notice. Notice 
in advance of 45 calendar days will also be provided, to the degree possible, of the 
elimination of a member's added duty assignment. 

K. The District will commit $30,000 during the life of this agreement to reimburse members 
selected to provide added duty under this section for the cost of a certificate required by 
the Alaska Association for School Activities for coaches/sponsors in the affected areas. 
Reimbursement shall occur on a first come, first served basis and shall be available only to 
those receiving addenda for activities that require possession of the certificate. Requests 
for reimbursement shall be presented to the school principal. 

TA' d 

AEA Date 

TA'd ~ <y~ Sn~ r I 
ASD Date 
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ANCHORAGE EDUCATION ASSOCIATION 

2024-2025 

155 SALARY FOR ADDITIONAL DUTY POSITION 
A. Department Chairs in Regular Secondary Education 

The District may elect to create and support Department Chair positions. A member who 
serves as Department Chair shall be paid according to the following schedule: 

Number of members reporting to a Range (per Article 150 A.) 
Department Chair 

1-2 Range 2* 

3-8 Range 5 

9-17 Range 6 

18 or more Range 7 

The District retains the right to provide an additional conference period as partial 
compensation. Should an additional conference period be provided, the category of 
payment shall be two ranges lower than listed in 155 A. 

Department Chairs shall not be responsible for evaluation or supervision of members. 
Department Chairs may provide input on a member's evaluation. 

*The Range 2 addenda are available to Department Chairs in alternative schools or other 
schools with one (1) or two (2) member reports in core academic content areas (English 
Language Arts, Math, Science, and Social Studies). The Range 2 addenda are also available 
to World Languages, Fine Arts and Physical Education Department Chairs who have one 
(1) or two (2) member reports. 

B. Department Chair in Special Education 

TA'd 

The District may elect to create and support Special Education Department Chair positions. 
A member who serves as Special Education Department Chair shall be paid according to 
the following schedule and may be assigned direct teaching responsibilities: 

W:)fJ~~ SI -z$ 
AEA Date Date 

- 1 -
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ANCHORAGE SCHOOL DISTRICT 
ANCHORAGE EDUCATION ASSOCIATION 

2024-2025 

Number of members and Teacher Assistants Range (per Article 150 A.) 
reporting to a Department Chair 

3-8 

9-17 

18 or more 

Range 5 

Range 6 

Range 7 

Department Chairs shall not be responsible for evaluation or supervision of members. 
Department Chairs may provide input on a member's evaluation. 

C. Elementary 

The principal may designate addenda for the following positions: 

1. Elementary Curriculum Contact 

This position provides support to members, training, or other areas determined to be of 
need to the school. 

2. Technology Assignment 

This position provides support to members, training, maintenance of equipment, or 
other areas determined to be of need to the school. 

3. Student Support Team Coordinator 

This position provides support to team members, training, scheduling of meetings, 
development and coordinating of agendas, notification to attendees, or other areas 
determined to be of need to the school. 

4. Test Coordinator 

This position provides support to coordinate state & district tests at the school. 

5. Other positions deemed necessary by the Elementary Education division. 

The positions listed in C 1-5 above shall carry a Range 1 addendum except for the 
Technology Assignment which will be either a Range 3 addendum (school enrollment 374 
students or less) or Range 4 addendum ( school enrollment 3 7 5 or more) and will be selected 
in the same manner and operate under the rules established in Article 150. No member 
shall be required to serve in these positions. Positions of less than forty ( 40) hours shall be 

TA' d compensated on a prorated basis provided th~ :~~ximum number of compensated hours is 

CJ.ic-~ ~-/2/2-o>>:, --5/,/is 
AEA Date ASD Date 
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ANCHORAGE SCHOOL DISTRICT 
ANCHORAGE EDUCATION ASSOCIATION 

2024-2025 

clearly stipulated in the addendum. Individuals holding these positions are automatically 
released at the end of the school year. 

D. Elementary Teacher-in-Charge 

E. 

F. 

G. 

TA'd 

1. A member who serves as elementary teacher-in-charge shall be provided a written 
"standard operating procedure" manual covering procedures for dealing with probable 
situations, such as accidents or parent complaints for which the principal is responsible. 

2. Teacher-in-charge shall have the same protection as provided for the principal while 
acting for the principal. 

3. A member designated by the principal as teacher-in-charge for the school year will be 
paid at Range 3 as provided in Article 150, Added Duty Activities. If the school has an 
assistant principal or intern pay will be at Range 1. Pay will be prorated while serving 
for less than a full school term. 

4. When the principal is out of the building, decisions with regard to substitute coverage 
will be made by the division Senior Director or designee on a case-by-case basis. 

Secondary 504 Coordinator 

1. A member designated by the principal as a 504 coordinator for the school year will be 
paid on a per plan basis. at Range 2 per semester as provided in Article 150, Added 
Duty Activities. Pay will be prorated while serving for less than a full school term. 
Members will be paid by addenda at the end of each semester, at the rate of 0.15% 
of BOO/Step O rounded to the nearest dollar, times the number of plans they fully 
complete and enter into the District's electronic system of record. 

2. If a member is required to attend in-person or virtual training(s) to fulfill this role, 
they will be provided release time or paid at the hourly rate for professional 
learning established annually by the Teaching & Learning department. 

Secondary Test Cbordinator 

A member designated by the principal as a test coordinator for the school year will be paid 
at Range 1 per year as provided in Article 150, Added Duty Activities. Pay will be prorated 
while serving for less than a full school term. 

Building School Liaison for New Hires 

Should a principal choose to participate in the AEA/ ASD building induction program, an 
AEA building liaison will be selected from the staff at the site nd paid a Range 1 

T 'd 

~~(o;__ , (l~ 
I 
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AEA Date ate 
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ANCHORAGE SCHOOL DISTRICT 
ANCHORAGE EDUCATION ASSOCIATION 

2024-2025 

addendum as provided in Article 150 Added Duty Activities. Liaison responsibilities 
developed by the AEA and ASD will be provided to the liaison prior to the signing of the 
Range 1 addenda. No member shall be required to serve in these positions. 

The District agrees to provide two (2) Range 3 addenda, one elementary and one 
secondary, to help with the coordination and implementation of this program. 

H. Summer School Assignment 

TA'd 

Summer school assignments are for one summer school term only and all members are 
automatically released at the end of the term and must reapply for future summer school 
opportunities. All positions will be posted and the qualifications required shall be listed on 
the PV A. Participation in any summer teaching activity will be voluntary. 

1. Members assigned to summer school duties shall be paid at their current per diem rate 
or appropriate portion thereof, depending on time on duty. However, effective July 1, 
any change in the per diem rate will be reflected on new or continuing contracts. 

2. Regular Summer School vacancies shall be managed by the Talent Management 
Department and postings shall list any special qualifications required. District 
candidates will be considered first meaning that District applicants are sought, their 
qualifications evaluated with respect to those required, and decisions made as a 
consequence of such evaluation. A minimum of three candidates will be interviewed if 
at least that number has applied. If no District candidate is hired, out-of-District 
candidates will be considered. Applicants will be notified of the status of their 
candidacy. 

3. Summer service provided to Special Education students will be arranged by the Special 
Education Department. 

un~ 
AEA Date 
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TA’d       TA’d 

 

AEA    Date   ASD    Date 
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205 HEALTH BENEFITS 
 
During the 2024-2025 2026-2027 contract year, the District shall contribute toward the cost of 
health care, $1900 $2,200 monthly per eligible member (.75 or greater FTE) who elects health 
coverage. The District’s health care contribution shall increase per eligible member who 
elects health coverage to $2,300 in 2027-2028 and to $2400 in 2028-2029. 

This contribution shall be transmitted to the Public Education Health Trust (PEHT) account with 
the clear understanding that such funds may be used only to provide a comprehensive health plan 
for Association members. The District shall have no obligation or responsibility for any aspect of 
plan selection or for administration of benefits offered under whatever plan may be purchased by 
the Association., except that effective July 1, 2022, any health insurance plan for AEA members 
provided by PEHT shall include a qualified high deductible health plan (HDHP) option.  

A. The following procedures will be adhered to with respect to the timing of the District’s 
contribution of funds to the PEHT: 
• The PEHT will send a monthly invoice in addition to a change file to the District’s 

Benefits Department by the 20th day of each month.  
• The District will reconcile the actual number of eligible members with the invoice 

provided by PEHT. The District will make any necessary adjustments and include 
any credit or debit adjustment with the next remittance of District contributions.  

• Failure to meet the deadlines for District contributions more than four times in one 
fiscal year will subject the District to a late payment penalty of one hundred ten 
($110.00) dollars per day for each day beyond the 5th District working day of the 
month for the remaining contributions deadlines in that fiscal year. 
 

The details of the health plan for members shall be determined by the Association, in accord 
with its agreement with the PEHT. Effective July 1, 2022, any insurance plan for members 
must include a qualified HDHP option. 

Members may waive or enroll for health coverage under a qualifying event as defined by the 
PEHT. The member’s initial election to waive or enroll will go into effect the first of the next 
month after the member’s date of hire or on the first day of the month if the member is hired on 
the first working day of the month.  
 
B. Benefits provided shall be described in an electronic format by the Association and made 

available to all members. The Association shall convey changes in services or benefits in 
writing to all members, as deemed appropriate and necessary. 

01 / 15 / 2026 01 / 15 / 2026
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AEA    Date   ASD    Date 
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C. Members on District-approved long-term unpaid leave, laid-off members, or members 

who terminate their employment may elect to pay the full cost of the health plan then in 
effect in accordance with the provisions of the Consolidated Omnibus Budget 
Reconciliation Act (COBRA) of 1986. All arrangements for such continued coverage 
must be made with the appropriate representatives of the PEHT, or designee, in 
coordination with the District’s Benefits Department. 
 

Members who submit their notice of resignation to the District after the last work day of the 
school year will lose their coverage at the end of the month in which their notice of resignation 
was submitted. Said members shall then be responsible for both the employer and employee 
contribution for any months of coverage received after May. Payment of these amounts shall be 
made directly to the District. Failure of the member to pay both these amounts to the District will 
result in the matter being sent to a collection agency. 
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AEA    Date   ASD    Date 
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730 MEMBER REPRESENTATION AT BOARD MEETINGS  

The Association President, or designee, may speak on behalf of the Association at Board 
meetings. 
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