
 
STEILACOOM HISTORICAL SCHOOL DISTRICT  

Regular Board Meeting Agenda 
Wednesday, December 17, 2025 at 6:00 PM 

Steilacoom Historical School District Professional Development Center 
https://steilacoom-k12-wa-us.zoom.us/j/81928194500  

Page 
 
1. OPENING ITEMS   
 
 1.1 Call the Meeting to Order  
 
 1.2 Pledge of Allegiance  
 
 1.3 Roll Call  
 
 1.4 Agenda Review  
 
 1.5 Approval of Agenda  
  Vote   
 
2. PRESENTATIONS   
 
 2.1 SHSD Challenge Coin Presentation 

SHSD Challenge Coin  
Laurie Vallieres 

5 

 
3. COMMENTS FROM THE AUDIENCE 

Members of the audience wishing to comment on specific items on this agenda will 
be allowed to comment briefly during the Comments from the Audience portion of 
the agenda. Those wishing to speak will please sign the Speaker List in order to be 
recognized by the Board. Please limit your comments to three (3) minutes. The 
Board will not entertain comments during any other part of the meeting. Remarks 
of a negative nature singling out specific employees, other than the Board or 
Superintendent, will not be heard outside of Executive Session. The Board reserves 
the right to terminate presentations containing personal attacks on individuals. 
 

 

 
 3.1 Comments from the Audience  
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4. REPORTS   
 
 4.1 Budget Status Report 

Budget Status Report  

Sarah Jahn 

6 - 17 

 
 4.2 Steilacoom High School Fall Athletics Recap 

SHS Fall Athletics Recap  

Laura Conklin 

18 - 39 

 
5. RECOGNITION OF OUTGOING BOARD MEMBER - Jennifer McDonald 

Chair Scott 
 

 

 
6. SWEARING IN OF DIRECTOR POSITIONS 1, 2, and 3 - Cody Balogh, 

Patrick Lewis, and Melanie Tinsley 
Superintendent Weight 
 

 

 
7. CONSENT AGENDA 

The purpose of the consent agenda is to reduce time going through motion, second 
and voting on issues of common consent. Any Board member can ask for any item 
to be removed from the consent agenda. There is no discussion of items on the 
consent agenda. By motion of the Board, remaining items are approved without 
discussion as part of the consent agenda. Discussion of items removed from the 
consent agenda occurs immediately following action on the consent agenda. 
 

 

 
 7.1 Approval of November and December 2025 Accounts Payable 

and November 2025 Payroll 
November and December 2025 Accounts Payable and November 2025 
Payroll  

40 - 97 

 
 7.2 Approval of November 19 2025 Regular Board Meeting 

Minutes 
November 19 2025 Regular Board Meeting Minutes  

98 - 105 

 
 7.3 Approval of Personnel Reports 

Certificated Personnel Report December 17 2025  
Classified Personnel Report December 17 2025  
Co-Curricular Personnel Report December 17 2025  

106 - 108 
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 7.4 Vote to Approve Consent Agenda  
  Vote   
 
8. NEW BUSINESS   
 
 8.1 Election of Board Chair 

Superintendent Weight 
 

  Vote   
 
 8.2 Election of Board Vice Chair 

Board Chair 
 

  Vote   
 
 8.3 Election of Board Legislative Representative 

Board Chair 
 

  Vote   
 
 8.4 Approval of Pioneer Middle School Outdoor Education Plan 

Pioneer Middle School 6th Grade Outdoor Education Plan Spring 2026
 

JoAnne Fernandes 

109 - 114 

  Vote   
 
 8.5 Resolution 944-12-17-25 Authorizing Execution of School 

Mitigation Agreement (Old Fort Lake) 
Resolution 944-12-17-25 Authorizing Execution of School Mitigation 
Agreement  
Superintendent Weight 

115 - 117 

  Vote   
 
 8.6 First Reading of Policy 6220 Bid or Request for Proposal 

Requirements 
Policy 6220 Bid or Request for Proposal Requirements  

Sarah Jahn 

118 - 126 

  Vote  
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 8.7 Board Goal - 5000 Series Policy Review 

5000 Series Policy Review December 17 2025  

Chair Scott/Susanne Beauchaine 

127 - 129 

 
9. CLOSING ITEMS   
 
 9.1 Board Communication  
 
 9.2 Announcements  
 
 9.3 Adjourn Meeting  
  Vote   

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School 
District No. 1 are digitally recorded. 
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OF DIRECTORS 
 
Board Meeting Date:  12/17/2025 
Strategic Focus Area 
☐  Achieve       

☐  Support  

☒  Connect 

☐  Plan 

BACKGROUND INFORMATION 

As part of our ongoing work with DoDEA grants, the Steilacoom Historical School District is 
committed to meaningful promotion and branding efforts that reflect both our district’s values and 
the unique character of our military connected community. One important tradition within military 
culture is the use of challenge coins. These small tokens are presented to recognize excellence, 
commemorate achievement, and build a sense of belonging. 

To honor this tradition and strengthen our connection to the military families we serve, the district 
launched its first Challenge Coin Design Contest last spring. Students across the district were 
invited to submit original artwork that captured the spirit and history of our schools. A review panel 
evaluated all submissions based on artistic quality, symbolism, and representation of our district’s 
identity. 

We are proud to announce that the winning design was created by Oliana Ogota, now a 5th grader 
at Saltar’s Point Elementary. Oliana’s artwork features the iconic 1918 Building, a symbol deeply 
rooted in the history and heritage of our community. Her thoughtful choice to highlight this landmark 
beautifully reflects the legacy and pride of Steilacoom’s schools. 

A veteran owned coin shop located in Lacey transformed Oliana’s artwork into the first official 
Steilacoom Historical School District Challenge Coin. These coins will now serve as a meaningful 
way for the district to honor staff, students, and guests in recognition of exceptional contributions, 
achievements, and service to our schools. 

We are excited to present her with the very first Steilacoom Historical School District Challenge 
Coin. Thank you, Oliana, and congratulations on your amazing design. 

 

RECOMMENDED ACTION: None, information only. 

 

Report prepared by: Laurie Vallieres, Executive Director of Teaching and Learning 
_______________________________________________________________________________ 
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December 2025 

To:   Dr. Kathi Weight, Superintendent 

From:  Sarah Jahn 

Subject:  Financial Update for November 2025 and December enrollment 

Attached are the Budget Status Reports for all funds as of the end of November 30, 2025, along 
with charts and data showing December attendance, general fund balance, and general fund 
cash balance.   

K-12 average enrollment year to date continues to be just below projection - no significant
change from last month.

Overall cash flow remains stable and expenditures remain below budget for the third month in 
a row.   
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2025-26 Budget Status Report
Executive Summary

Enrollment Current Month

Budgeted FTE (K-12 w/RS) 3,021.00                

Actual Average Annual FTE (average of all months to date) 2,997.73                

FTE Over/Under Budget (23.27)

AVG TK: 39.98                    

November 30, 2025
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General Fund Fund Balance Cash

Prev Month End 6,731,712 4,414,779                

Curr Month End 9,793,656 6,791,438                

Inc/(Dec) 3,061,944 2,376,659
FB as a % of Exp 18.06%
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3wa6amswa12.p 18-4 STEILACOOM SCHOOL DISTRICT #1 12/10/25 Page:1

05.25.10.00.00 2025-2026 Budget Status Report  1:28 PM

10--General Fund-- FUND BALANCE -- SPI ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2025 (September 1, 2025 - August 31, 2026)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of  November , 2025

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 LOCAL TAXES   9,959,223     568,440.08   4,240,300.31   5,718,922.69  42.58 

2000 LOCAL SUPPORT NONTAX   1,090,000      64,753.03     286,567.92     803,432.08  26.29 

3000 STATE, GENERAL PURPOSE  32,400,400   1,619,826.48   7,213,778.14  25,186,621.86  22.26 

4000 STATE, SPECIAL PURPOSE  10,904,800     513,354.46   2,225,922.24   8,678,877.76  20.41 

5000 FEDERAL, GENERAL PURPOSE     245,000     228,704.00     228,704.00      16,296.00  93.35 

6000 FEDERAL, SPECIAL PURPOSE   3,181,000     202,737.36     330,228.19   2,850,771.81  10.38 

7000 REVENUES FR OTH SCH DIST           0            .00            .00            .00   0.00 

8000 OTHER AGENCIES AND ASSOCIATES           0            .00            .00            .00   0.00 

9000 OTHER FINANCING SOURCES           0            .00            .00            .00   0.00 

   Total REVENUES/OTHER FIN. SOURCES  57,780,423   3,197,815.41  14,525,500.80  43,254,922.20  25.14 

B. EXPENDITURES

00    Regular Instruction  29,924,187   2,265,877.65   7,021,915.97  20,511,570.33   2,390,700.70  92.01 

10    Federal Stimulus           0            .00            .00           0.00            .00   0.00 

20    Special Ed Instruction   8,778,309     711,677.90   2,064,883.24   5,972,227.69     741,198.07  91.56 

30    Voc. Ed Instruction   2,947,644     257,277.54     686,138.11   1,662,183.68     599,322.21  79.67 

40    Skills Center Instruction           0            .00            .00           0.00            .00   0.00 

50+60 Compensatory Ed Instruct.   1,578,631      90,510.23     269,297.08     787,722.46     521,611.46  66.96 

70    Other Instructional Pgms   1,212,283      27,141.85     125,826.48     163,728.71     922,727.81  23.89 

80    Community Services           0            .00            .00           0.00            .00   0.00 

90    Support Services  12,500,878     972,418.27   3,080,010.88   8,300,306.65   1,120,560.47  91.04 

   Total EXPENDITURES  56,941,932   4,324,903.44  13,248,071.76  37,397,739.52   6,296,120.72  88.94 

C. OTHER FIN. USES TRANS. OUT (GL 536)           0            .00            .00 

D. OTHER FINANCING USES (GL 535)           0            .00            .00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXP/OTH FIN USES (A-B-C-D)     838,491   1,127,088.03-   1,277,429.04     438,938.04  52.35 

F. TOTAL BEGINNING FUND BALANCE   5,183,400   7,389,138.14 

G. GLS 896, 897, 898 ACCOUNTING XXXXXXXXX            .00 

CHANGES AND ERROR CORRECTIONS (+OR-)

H. TOTAL ENDING FUND BALANCE   6,021,891   8,666,567.18 

(E+F + OR - G)
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I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 815 Restric Unequalized Deduct Rev           0            .00 

G/L 821 Restrictd for Carryover     320,700     240,531.61 

G/L 823 Restricted for Carryover of Tra           0            .00 

G/L 825 Restricted for Skills Center           0            .00 

G/L 828 Restricted for C/O of FS Rev      77,000      82,860.32 

G/L 830 Restricted for Debt Service           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 840 Nonspnd FB - Invent/Prepd Itms     300,500     264,704.54 

G/L 845 Restricted for Self-Insurance           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 872 Committd to Econmc Stabilizatn           0            .00 

G/L 873 Committed to Depreciation Sub-F           0            .00 

G/L 875 Assigned Contingencies           0            .00 

G/L 884 Assigned to Other Cap Projects           0            .00 

G/L 888 Assigned to Other Purposes           0            .00 

G/L 890 Unassigned Fund Balance   2,302,491   5,054,930.71 

G/L 891 Unassigned Min Fnd Bal Policy   3,021,200   3,023,540.00 

TOTAL   6,021,891   8,666,567.18 
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3wa6amswa12.p 18-4 STEILACOOM SCHOOL DISTRICT #1 12/10/25 Page:1

05.25.10.00.00 2025-2026 Budget Status Report  1:28 PM

20--CAPITAL PROJECT FUND-- FUND BALANCE -- SPI ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2025 (September 1, 2025 - August 31, 2026)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of  November , 2025

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes   6,533,088     348,666.82   2,608,780.85   3,924,307.15  39.93 

2000 Local Support Nontax           0         115.00      19,064.90      19,064.90-   0.00 

3000 State, General Purpose           0            .00            .00            .00   0.00 

4000 State, Special Purpose           0            .00            .00            .00   0.00 

5000 Federal, General Purpose           0            .00            .00            .00   0.00 

6000 Federal, Special Purpose           0            .00            .00            .00   0.00 

7000 Revenues Fr Oth Sch Dist           0            .00            .00            .00   0.00 

8000 Other Agencies and Associates           0            .00            .00            .00   0.00 

9000 Other Financing Sources           0            .00            .00            .00   0.00 

   Total REVENUES/OTHER FIN. SOURCES   6,533,088     348,781.82   2,627,845.75   3,905,242.25  40.22 

B. EXPENDITURES

10 Sites     620,000            .00            .00           0.00     620,000.00   0.00 

20 Buildings   2,005,000            .00            .00           0.00   2,005,000.00   0.00 

30 Equipment   1,285,000       3,290.23      63,501.96   1,184,553.94      36,944.10  97.12 

40 Energy           0            .00            .00           0.00            .00   0.00 

50 Sales & Lease Expenditure           0            .00       1,092.00       8,908.00      10,000.00-   0.00 

60 Bond Issuance Expenditure           0            .00            .00           0.00            .00   0.00 

90 Debt           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES   3,910,000       3,290.23      64,593.96   1,193,461.94   2,651,944.10  32.18 

C. OTHER FIN. USES TRANS. OUT (GL 536)           0            .00            .00 

D. OTHER FINANCING USES (GL 535)           0            .00            .00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXP/OTH FIN USES (A-B-C-D)   2,623,088     345,491.59   2,563,251.79      59,836.21-   2.28-

F. TOTAL BEGINNING FUND BALANCE   3,969,000   2,324,397.36 

G. GLS 896, 897, 898 ACCOUNTING XXXXXXXXX            .00 

CHANGES AND ERROR CORRECTIONS (+OR-)

H. TOTAL ENDING FUND BALANCE   6,592,088   4,887,649.15 

(E+F + OR - G)
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I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 825 Restricted for Skills Center           0            .00 

G/L 830 Restricted for Debt Service           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 840 Nonspnd FB - Invent/Prepd Itms      85,000       8,244.35 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 861 Restricted from Bond Proceeds           0            .00 

G/L 862 Committed from Levy Proceeds   3,810,000-   6,632,252.88 

G/L 863 Restricted from State Proceeds           0            .00 

G/L 864 Restricted from Fed Proceeds           0            .00 

G/L 865 Restricted from Other Proceeds           0            .00 

G/L 866 Restrictd from Impact Proceeds      84,000     162,852.64 

G/L 867 Restricted from Mitigation Fees           0            .00 

G/L 869 Restricted fr Undistr Proceeds           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 889 Assigned to Fund Purposes  10,233,088   1,915,700.72-

G/L 890 Unassigned Fund Balance           0            .00 

TOTAL   6,592,088   4,887,649.15 
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3wa6amswa12.p 18-4 STEILACOOM SCHOOL DISTRICT #1 12/10/25 Page:1

05.25.10.00.00 2025-2026 Budget Status Report  1:28 PM

30--DEBT SERVICE FUND-- FUND BALANCE -- SPI ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2025 (September 1, 2025 - August 31, 2026)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of  November , 2025

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes           0       2,582.75       2,314.29       2,314.29-   0.00 

2000 Local Support Nontax      50,000       2,623.43       8,288.28      41,711.72  16.58 

3000 State, General Purpose           0            .00            .00            .00   0.00 

5000 Federal, General Purpose           0            .00            .00            .00   0.00 

9000 Other Financing Sources           0            .00            .00            .00   0.00 

   Total REVENUES/OTHER FIN. SOURCES      50,000       5,206.18      10,602.57      39,397.43  21.21 

B. EXPENDITURES

    Matured Bond Expenditures           0            .00            .00           0.00            .00   0.00 

    Interest On Bonds           0            .00            .00           0.00            .00   0.00 

    Interfund Loan Interest           0            .00            .00           0.00            .00   0.00 

    Bond Transfer Fees           0            .00            .00           0.00            .00   0.00 

    Arbitrage Rebate           0            .00            .00           0.00            .00   0.00 

    Underwriter's Fees           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES           0            .00            .00           0.00            .00   0.00 

C. OTHER FIN. USES TRANS. OUT (GL 536)           0            .00            .00 

D. OTHER FINANCING USES (GL 535)           0            .00            .00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXPENDITURES (A-B-C-D)      50,000       5,206.18      10,602.57      39,397.43-  78.79-

F. TOTAL BEGINNING FUND BALANCE     900,000     914,652.81 

G. GLS 896, 897, 898 ACCOUNTING XXXXXXXXX            .00 

CHANGES AND ERROR CORRECTIONS (+OR-)

H. TOTAL ENDING FUND BALANCE     950,000     925,255.38 

(E+F + OR - G)

I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted for Other Items           0            .00 

G/L 830 Restricted for Debt Service     950,000     925,255.38 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 889 Assigned to Fund Purposes           0            .00 

G/L 890 Unassigned Fund Balance           0            .00 

TOTAL     950,000     925,255.38 
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05.25.10.00.00 2025-2026 Budget Status Report  1:28 PM

40--ASB FUND-- FUND BALANCE -- SPI ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2025 (September 1, 2025 - August 31, 2026)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of  November , 2025

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 General Student Body     244,000      12,985.78     102,291.61     141,708.39  41.92 

2000 Athletics     262,000       2,618.00      12,527.27     249,472.73   4.78 

3000 Classes      69,700       1,739.00       7,428.50      62,271.50  10.66 

4000 Clubs     866,500       7,654.78      76,875.66     789,624.34   8.87 

6000 Private Moneys       7,000         515.83         855.79       6,144.21  12.23 

   Total REVENUES   1,449,200      25,513.39     199,978.83   1,249,221.17  13.80 

B. EXPENDITURES

1000 General Student Body     245,100       3,719.05       8,278.17         220.01     236,601.82   3.47 

2000 Athletics     316,600      20,584.58      53,105.81      10,052.80     253,441.39  19.95 

3000 Classes      63,700            .00       2,186.94      12,387.36      49,125.70  22.88 

4000 Clubs     782,700      57,067.09      82,607.02     172,418.55     527,674.43  32.58 

6000 Private Moneys       8,700            .00         162.50           0.00       8,537.50   1.87 

   Total EXPENDITURES   1,416,800      81,370.72     146,340.44     195,078.72   1,075,380.84  24.10 

C. EXCESS OF REVENUES

OVER(UNDER) EXPENDITURES (A-B)      32,400      55,857.33-      53,638.39      21,238.39  65.55 

D. TOTAL BEGINNING FUND BALANCE     400,000     311,022.59 

E. GLS 896, 897, 898 ACCOUNTING XXXXXXXXX            .00 

CHANGES AND ERROR CORRECTIONS (+OR-)

F. TOTAL ENDING FUND BALANCE     432,400     364,660.98 

C+D + OR - E)

G. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted for Other Items           0            .00 

G/L 819 Restricted for Fund Purposes     432,400     364,660.98 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 889 Assigned to Fund Purposes           0            .00 

G/L 890 Unassigned Fund Balance           0            .00 

TOTAL     432,400     364,660.98 
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05.25.10.00.00 2025-2026 Budget Status Report  1:28 PM

90--TRANSPORTATION VEHICLE FUND-- FUND BALANCE -- SPI ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2025 (September 1, 2025 - August 31, 2026)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of  November , 2025

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes           0            .00            .00            .00   0.00 

2000 Local Nontax       5,000         462.93       1,461.33       3,538.67  29.23 

3000 State, General Purpose           0            .00            .00            .00   0.00 

4000 State, Special Purpose           0            .00            .00            .00   0.00 

5000 Federal, General Purpose           0            .00            .00            .00   0.00 

6000 Federal, Special Purpose           0            .00            .00            .00   0.00 

8000 Other Agencies and Associates           0            .00            .00            .00   0.00 

9000 Other Financing Sources           0            .00            .00            .00   0.00 

A. TOTAL REV/OTHER FIN.SRCS(LESS TRANS)       5,000         462.93       1,461.33       3,538.67  29.23 

B. 9900 TRANSFERS IN FROM GF           0            .00            .00            .00   0.00 

C. Total REV./OTHER FIN. SOURCES       5,000         462.93       1,461.33       3,538.67  29.23 

D. EXPENDITURES

Type 30 Equipment           0            .00            .00           0.00            .00   0.00 

Type 40 Energy           0            .00            .00           0.00            .00   0.00 

Type 60 Bond Levy Issuance           0            .00            .00           0.00            .00   0.00 

Type 90 Debt           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES           0            .00            .00           0.00            .00   0.00 

E. OTHER FIN. USES TRANS. OUT (GL 536)           0            .00            .00 

F. OTHER FINANCING USES (GL 535)           0            .00            .00 

G. EXCESS OF REVENUES/OTHER FIN SOURCES

OVER(UNDER) EXP/OTH FIN USES (C-D-E-F)       5,000         462.93       1,461.33       3,538.67-  70.77-

H. TOTAL BEGINNING FUND BALANCE     180,000     232,176.26 

I. GLS 896, 897, 898 ACCOUNTING XXXXXXXXX            .00 

CHANGES AND ERROR CORRECTIONS (+OR-)

J. TOTAL ENDING FUND BALANCE     185,000     233,637.59 

(G+H + OR - I)
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K. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 819 Restricted for Fund Purposes     185,000     233,637.59 

G/L 830 Restricted for Debt Service           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 889 Assigned to Fund Purposes           0            .00 

G/L 890 Unassigned Fund Balance           0            .00 

TOTAL     185,000     233,637.59 
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SCHOOL BOARD PRESENTATION 2025-26SCHOOL BOARD PRESENTATION 2025-266
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JOYFUL AND
CONFIDENT GRADS
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JOYFUL AND CONFIDENT
GRADS

DENNT
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Steilacoom HS: Largest participation
numbers on the SPSL

348 Fall Athletes

35% OF SHS
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Fall 2024 to Fall 2025
+$7,000 User Fees

+$12,078 Gate Payments

+ 49 more Fall Athletess
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Distinguished Teams:

WIAA ACADEMIC
CHAMPS

3.0-3.49 GPA
Outstanding Team:
3.5-4.0 GPA

JV Football - 3.15
Varsity Football - 3.24
Boys Cross Country - 3.30
C- Team Volleyball - 3.36
JV Girls Swim - 3.39
Varsity Volleyball - 3.40
Varsity Girls Swim - 3.41
Boys Golf - 3.42
JV Boys Tennis - 3.46

JV Girls Soccer - 3.56
JV Volleyball - 3.65
Girls Cross Country - 3.71

466
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WIAA ACADEMIC
CHAMPIONS

GIRLS SOCCER
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FIRST TEAM ALL LEAGUE

Titus Kaeka - Football
Jaleo Johnson - Football
Evan Dipetrillo - Football
JP Mataiao - Football
Noah Maxwell - Football

Ava Field - Swim
Ellie Field - Swim
Audrey Smith - Dive

Elias Yi - Tennis
Jett Folino - Tennis
Ryan Pham - Tennis

Susanna Seefeldt - Cross Country
Joseph Cruz - Cross Country
Liam Nolan - Cross Country
Luke Slater - Cross Country
Matthew Correll - Cross Country

Miles Ford - Golf
Spencer Einick - Golf
Myles Foit - Golf
Liam Matelski-Golf
Claire Sim- Golf
Mara Pace- Golf
Hannah Pace-Golf

Hannah Van Dusen - Soccer
Mallory Hales - Soccer
Lauren Parry - Soccer
Haley Van Dusen - Soccer
Nora Harrison - Soccer

UEUE
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SECOND TEAM ALL LEAGUE

Jason Freeland - Football
Tyler Henson - Football
Justin Chang - Football
Xavier Patrlja - Football
Kano Kaeka - Football

Haileigh Wetzler - Girls Swim
Haeli Mason - Girls Swim
Sophie Rylander - Swim

Ryan Lang - Tennis
Rageal Garcia-Cobain - Tennis
Danny Perry - Tennis

Rachel Su - Cross Country
Anastasia Bordwell - Cross Country
Ella Norquist - Cross Country
Avery Perusich - Cross Country
Maya Reber-Avila - Cross Country
Sebastian Seefeldt - Cross Country

Vaughn Tornquist - Golf
Jasmin Yoon - Golf

Kayley Gallagher - Soccer

Rayna Ferguson - Volleyball
Meleana Oleole - Volleyball

GGUEUE
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SCHOOL RECORD BREAKERS

Ava Field
100 Backstroke: 57.10 set 11/7/25

100 Breaststroke: 1:07.89 set 10/11/25
100 Butterfly: 59.85 set 10/29/25

200 IM: 2:07.05 set 11/7/25
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SCHOOL RECORD BREAKERS

Mallory Hales
4 assists in a game
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WIAA: ATHLETES OF THE WEEK

Ava Field Hannah Van Dusen

EEKEEK
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LEAGUE CHAMPS

BOYS CROSS COUNTRY
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LEAGUE CHAMPS

GOLF
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LEAGUE CHAMPS

GIRLS SWIM & DIVE
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SPSL PLAYERS OF
THE YEAR

Xander Shaw
Defensive Lineman

of the Year

Spencer Einck
SPSL Golf MVP
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SPSL PLAYERS OF
THE YEAR

Ashley
Gallagher
SPSL MVP
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SPSL COACHES OF
THE YEAR

Erin Anderson
Cross Country

John Ford
Golf
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COACH OF FALL

Coach Kyle
Haller
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STATE CHAMPS

Ava Field
Swim

200 Individual Medley
100 Backstroke

Ellie Field
Swim

100 Breaststroke

AvaAva
SS
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POST
SEASON

www.reallygreatsite.com

STATE PARTICIPATION
BOYS CROSS COUNTRY
GIRLS CROSS COUNTRY
FOOTBALL
GOLF
SOCCER
SWIM

om
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Steilacoom High School
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STEILACOOM HISTORICAL SCHOOL DISTRICT  
REGULAR BOARD MEETING MINUTES 

Wednesday, November 19, 2025 
Steilacoom Historical School District Professional Development Center  

      
 

1. OPENING ITEMS   
 

 1.1 Call the Meeting to Order 
Chair Scott called the meeting to order at 6:00 p.m. 

 

 
 1.2 Pledge of Allegiance 

Director Lewis led the Pledge of Allegiance. 
 

 
 1.3 Roll Call 

Directors Lewis, McDonald, Rohrer, Scott, and Tinsley all present. 
 

 
 1.4 Agenda Review 

Chair Scott asked if anyone had any questions about the agenda. No 
questions. 

 

 
 1.5 Approval of Agenda  

  Motion to approve the agenda as published 
 
Moved by: Melanie Tinsley 
Seconded by: Jennifer McDonald 

The motion to approve the agenda passed 5/0. 
 
 
 
  

 

 
2. PRESENTATIONS   
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 2.1 Saltar's Point Recognition 

Evolution of STEAM  

Alex Clauson/Ryan Slater 

Saltar's Point Principal Alex Clauson introduced Ryan Slater, Art & 
Technology teacher at Saltar's Point and Cherrydale. Mr. Slater 
shared a presentation regarding the evolution of the elementary 
STEAM program in the district. He shared photos showcasing 
different elements of the program including art, digital art and 
graphic design, computer science programming and code, 3D design 
and printing, engineering and design, aeronautical engineering, and 
robotics. 

Director Lewis shared he appreciates how the program has grown 
and changed over the years. Director Rohrer shared she appreciates 
all the student artwork displayed at Saltar's Point. Director Tinsley 
asked about increased interest in math and science due to the 
program, and Principal Clauson shared it definitely has had that 
positive effect. Director McDonald shared it's great seeing students 
collaborate and work together in this type of class setting, and 
suggested it would be fun to reach out to students now at the high 
school to see how these elementary classes are still impacting them 
now. Chair Scott shared he appreciates how the class really teaches 
students to solve real world problems.  

 
 2.2 DoDEA Operation ELEVATE Video 

DoDEA Operation ELEVATE  

Laurie Vallieres 

Laurie Vallieres, Executive Director of Teaching & Learning, shared 
over the past two years, the Steilacoom Historical School District has 
made remarkable progress in early literacy through the 
implementation of UFLI Foundations, Be GLAD strategies, and the 
completion of a Dyslexia Certificate program by 17 teachers. 
Supported through our 2023 Operation ELEVATE DoDEA grant, these 
research-based initiatives have led to measurable growth in 
foundational reading skills across the district, ensuring that more of 
our youngest learners are meeting or exceeding grade-level 
expectations. 
 
This year, SHSD was preparing to welcome visitors from across the 
nation as part of a Department of Defense Education Activity (DoDEA) 
national conference, where our schools were to be highlighted for 
their literacy work under Operation ELEVATE. Unfortunately, the 
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conference has been canceled due to the federal government 
shutdown. 
 
In preparation for that visit, we created this video to highlight the 
excellent literacy work happening across our schools. The project was 
developed in partnership with Matt McDaniel, a member of our CTE 
Advisory Committee, Lindsay Webster, our Digital Media CTE teacher 
at Steilacoom High School, and her students, who gained valuable 
hands-on, real-world experience in video production. This 
collaboration showcases not only our district’s literacy success but 
also our commitment to authentic learning, community partnership, 
and career and technical education experiences that prepare 
students for future pathways in media, communication, and 
storytelling. 

Directors all commented on the amazing success of the program, and 
shared the emotion displayed in the video is also displayed in our 
district classrooms. Director McDonald shared just how far ahead 
SHSD is in this area, in comparison to other schools in our state. Chair 
Scott shared it is so impressive that our high school students were 
allowed to be a part of this video production. He shared the word 
"passion," to describe our school district and its teachers and staff.  

 
3. COMMENTS FROM THE AUDIENCE 

Members of the audience wishing to comment on specific items on this agenda will 
be allowed to comment briefly during the Comments from the Audience portion of 
the agenda. Those wishing to speak will please sign the Speaker List in order to be 
recognized by the Board. Please limit your comments to three (3) minutes. The 
Board will not entertain comments during any other part of the meeting. Remarks of 
a negative nature singling out specific employees, other than the Board or 
Superintendent, will not be heard outside of Executive Session. The Board reserves 
the right to terminate presentations containing personal attacks on individuals. 
 

 

 
 3.1 Comments from the Audience 

No comments. 

  

 

 
 
 
 

4. REPORTS   
 

 4.1 Budget Status Report 

Budget Status Report  
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Sarah Jahn  

Ms. Jahn, CFO, shared budget status reports for all funds as of the end 
of October 2025, along with charts and data showing monthly 
enrollment, general fund balance, and general fund cash balance. 

An error was discovered in the enrollment data on page 1 of the 
Budget Status Report published in the November 19, 2025 Regular 
Board Meeting Packet. A correct version of the Budget Status Report 

can be viewed here . 

Chair Scott inquired about a slightly lower Running Start enrollment, 
and Ms. Jahn shared she will research whether that data has anything 
to do with SHS offering College in the High School options this year.  

 
 4.2 2024-25 Financial Statements 

2024-25 Financial Statements  

Sarah Jahn 

Ms. Jahn shared ending fund balances as of August 31, 2025, for the 
district's General, ASB, Debt Service, Transportation, and Capital 
Projects Funds.  

      

 
 4.3 CTE Advisory Committee Report 

CTE Advisory Committee Report  

Hayley Hathaway 

Hayley Hathaway, Steilacoom High School Assistant Principal, shared 
a presentation regarding the district's Career Technical Education 
(CTE) program. She shared the mission, process, and goals of the 
program, as well as current course offerings and enrollment data. 

Director Rohrer commented on the new intentionality of the CTE 
program, and shared her excitement of how that will benefit our 
students. Director Tinsley commented on the real life skills these 
courses offer our students, and that she appreciates the direct 
pathways between the middle school CTE courses into the high 
school CTE pathways. Director McDonald asked about the future of 
the STEM pathway, and asked if we could connect with Lakes High 
School's aerospace program. Ms. Hathaway shared this is why the 
school utilizes the CTE Advisory Board - to gather their wisdom and 
knowledge about how to best serve our students now and in the 
future. Chair Scott shared he appreciates how CTE provides very 
concrete pathways for our students to succeed in their future.  

      

 
 4.4 SHS Graduation Rate Report       
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SHS Graduation Rate Report  

Jake Tyrrell 

Steilacoom High School Principal Jake Tyrrell shared a graduation 
rate report. SHS reported a 92% graduation rate for the class of 2025. 
This represents 19 total non-grads including 5 drop-outs, 2 students 
who earned a GED, 2 students continuing in the district's special 
education Transitions program, 1 full-time SHS student who failed, 
and 9 students who were enrolled in Running Start classes and failed.  

Director Rohrer asked about the Running Start students who did not 
earn a diploma due to failed classes, inquiring what the students 
share is their biggest concern. Mr. Tyrrell shared it is most often 
college level math classes that are the most frequently failed classes 
necessary for graduation. Director Tinsley asked if SHS has data from 
years past - if this Running Start trend has been an issue for some 
time. Chair Scott shared it has been an ongoing problem. Discussion 
followed regarding reasons why students attend Running Start.  

Principal Tyrrell shared SHS is hoping to offer an AA through College 
in the High School by the 2026-27 school year.  

 
5. CONSENT AGENDA 

The purpose of the consent agenda is to reduce time going through motion, second 
and voting on issues of common consent. Any Board member can ask for any item 
to be removed from the consent agenda. There is no discussion of items on the 
consent agenda. By motion of the Board, remaining items are approved without 
discussion as part of the consent agenda. Discussion of items removed from the 
consent agenda occurs immediately following action on the consent agenda. 
 

 

 
 5.1 Approval of October and November 2025 Accounts Payable and 

October 2025 Payroll 
October and November 2025 Accounts Payable and October 2025 

Payroll  

      

 
 5.2 Approval of October 15 2025 Regular Board Meeting Minutes 

October 15 2025 Regular Board Meeting Minutes  

      

 
 5.3 Approval of Personnel Reports 

Certificated Personnel Report November 19 2025  

Classified Personnel Report November 19 2025  
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Co-Curricular Personnel Report November 19 2025  
 

 5.4 Vote to Approve Consent Agenda  

  Motion to approve Consent Agenda 
 
Moved by: Jennifer McDonald 
Seconded by: Patrick Lewis 

The motion to approve the Consent Agenda passed 5/0.  

 

 
6. NEW BUSINESS   

 
 6.1 Approval of Resolution 943-11-19-25 Capital Levy Tax Certification 

Resolution 943-11-19-25 Capital Levy Tax Certification  

Sarah Jahn 

Ms. Jahn shared Resolution 943-11-19-25. Proposition #2 - Renewal of 
Capital Projects Levy - was approved by voters in the November 4 
election. The board must now certify the levy amount to various 
Pierce County officials and the Puget Sound ESD before levy 
collections can begin.  

Director Rohrer thanked the voters for passing both levies in the 
November election. 

      

  Motion to approve Resolution 943-11-19-25 Capital Levy Tax 
Certification 
 
Moved by: Patrick Lewis 
Seconded by: Melanie Tinsley 

The motion to approve Resolution 943-11-19-25 Capital Levy Tax 
Certification passed 5/0.  

      

 
 

 6.2 First Reading of Policy 3425 Accommodating Students with Adrenal 
Insufficiency 

Policy 3425 Accommodating Students with Adrenal Insufficiency  

Kari Terjeson 

Kari Terjeson, Director of Special Education, shared Policy 3425 
Accommodating Students with Adrenal Insufficiency. This is a new 
policy proposed by WSSDA to provide guidance for meeting the 
health needs of students with the life-threatening health condition 
adrenal insufficiency. This policy is in line with existing guidance 
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contained in Policy No. 3413 Student Immunization and Life-
Threatening Health Conditions. Policy No. 3425 addresses the 
development of individual health and emergency plans, notification 
of staff, administration of emergency medication, and the 
establishment of parent-designated adults. Previously, parent-
designated adults were able to be established only for students with 
Diabetes or Seizure Disorders. The law has expanded to include the 
option for parents to establish parent-designated adults for their 
child with adrenal insufficiency (RCW 28A.210.358), which Policy No. 
3425 reflects. 

Directors had questions about this policy which were answered by 
Emily Hoffbauer, the district's Health Services Coordinator.  

  Motion to approve Policy 3425 Accommodating Students with 
Adrenal Insufficiency 
 
Moved by: Jennifer McDonald 
Seconded by: Loujanna Rohrer 
The motion to approve Policy 3425 Accommodating Students with 

Adrenal Insufficiency passed 5/0.  

      

 
 6.3 Board Goal - 5000 Series Policy Review 

5000 Series Policy Review November 19 2025  

Chair Scott/Superintendent Weight 

District Policies 5520 Staff Development and 5270 Resolution of Staff 
Complaints were included in this month's packet for board review. 

No comments from directors. 

 

 

      

 
7. CLOSING ITEMS   

 
 7.1 Board Communication 

No communication received by all board members. 
 

 
 7.2 Announcements 

Director Lewis shared about the successes of SHS fall athletics 
programs. 

Director Rohrer shared WSSDA has its annual conference this 
weekend. Director-elect Cody Balogh and Chair Scott will be 
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attending. She also shared the South Sound Superintendent 
Legislative event will be held December 10. 

  

Director McDonald shared SHS Girls' Flag Football's first game is 
December 1 at Stadium High School. 

 
 7.3 Adjourn Meeting  

  Motion to adjourn the meeting at 7:39 p.m. 
 
Moved by: Loujanna Rohrer 
Seconded by: Melanie Tinsley 

The motion to adjourn the meeting at 7:39 p.m. passed 5/0.  

 

 
 
 
  ________________________________ 
  (Chair) 
 
  ________________________________  
        
        
  ________________________________ 
   
 
_______________________________ ________________________________ 
(Secretary/Superintendent)  
  
  ________________________________ 
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CERTIFICATED PERSONNEL REPORT -  DECEMBER 17, 2025

   
Name Position FTE Location Effective Date Action Comment
JAMANDRON FLORELLE TEACHER 1.00 SALTARS POINT 12/18/2025 NEW HIRE
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CLASSIFIED PERSONNEL REPORT -  DECEMBER 17, 2025

Name Position Hours Location Effective Date Action Comment
MANLEY SAVANNAH PARAPROFESSIONAL 6.50 PIONEER 1/5/2026 NEW HIRE

LAWSON EMMA PARAPROFESSIONAL 6.50 HIGH SCHOOL 1/5/2026 NEW HIRE

ESCALANTE CHELSEA PARAPROFESSIONAL 6.50 CHLOE CLARK 12/11/2025 RESIGNATION

AMBROSIO DALLAS NETWORK TECHNICIAN 8.00 DISTRICT OFFICE 12/26/2025 RESIGNATION
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CO-CURRICULAR PERSONNEL REPORT - DECEMBER 17, 2025

Name Position Location Effective Date Amount Comment
NOLTING NATE UNIFIED SPORTS ADVISOR HIGH SCHOOL 12/01/2025 600.00$         
KHALSA ADI UNIFIED SPORTS ADVISOR HIGH SCHOOL 12/01/2025 600.00$         
BRADBURY TOM UNIFIED SPORTS ADVISOR HIGH SCHOOL 12/01/2025 600.00$         
CABIGTING RYAN ASSISTANT BOYS BASKETBALL COACH PIONEER 01/20/2026 3,176.75$      
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: __December 17, 2025______ 

Approval of Pioneer Middle School Outdoor Education Plan 

Strategic Focus Area 

☒  Achieve       

☒   Support  

☒  Connect 

☒  Plan 

BACKGROUND INFORMATION 

Per Board Policy 2320 - Field Trips, Excursions and Outdoor Education Plan - the Outdoor Education 
Plan (also known as 6th grade Camp) will be presented to the board for annual approval.  Principal 
Fernandes is presenting the school’s Spring 2026 Outdoor Education Plan tonight for your approval. 

 
 
RECOMMENDED ACTION: 
I recommend approval of the 2025-2026 Pioneer Middle School Outdoor Education Plan.   
 
 
 
 
Report prepared by: 
Dr. Kathi Weight, Superintendent  
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: December 17, 2025 

_Resolution No. 944-12-17-25 Authorizing Execution of School Mitigation Agreement (Old Fort Lake) 

Strategic Focus Area 

☐  Achieve       

☒   Support  

☐  Connect 

☒  Plan 

BACKGROUND INFORMATION 

A mitigation agreement has been reached with Albatross Estates, LLC, the owner of 261 acres of property 
that will be developed under the Old Fort Lake Subarea Plan in DuPont.  As mitigation of the development 
impacts the school district, the Owner has proposed conveyance to the District of a 10-acre parcel within the 
development for a future school site in exchange for the District’s credit to the developer of a portion of 
future impact fee payments for new dwelling units constructed as a part of the development. 

 
 
RECOMMENDED ACTION: 
I move to approve Resolution No. 944-12-17-25 Authorizing Execution of School Mitigation 
Agreement (Old Fort Lake) 
 
 
 
 
Report prepared by: 
Dr. Kathi Weight, Superintendent  
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Steilacoom Historical School District No. 1 
Resolution No. 944-12-17-25 

School Mitigation Agreement 
 
 

 THIS RESOLUTION of the Board of Directors of the Steilacoom Historical School District No. 1 
is in accordance with RCW 28A.335.090(1) which provides that “the board of directors of each school 
district may purchase, lease, receive, and hold real and personal property in the name of the district”, 
Chapter 43.21C RCW and its implementing regulations, which requires a developer’s mitigation of 
probable adverse environmental impacts of a proposed project on the built environment, including schools, 
and RCW 58.17.110, which requires that appropriate provisions are made for schools and school facilities 
necessary to serve residential subdivisions. 
 
 WHEREAS, the City of DuPont (the “City”) adopted Ordinance 25-1154 on February 11, 2025 to 
update the Old Fort Lake Subarea Plan and allow the development of up to 3,120 new dwelling units located 
within the City and entirely within the Steilacoom Historical School District’s boundaries; and   
 
 WHEREAS, Albatross Estates, LLC (“Owner”) owns 261 acres of property that will be developed 
under the Old Fort Lake Subarea Plan (the “Development”); and  
 

WHEREAS, the District does not have the facilities available to accommodate the additional 
students who will be generated from the Development, requiring the Owner’s mitigation of impacts to 
schools and school facilities; and  

 
WHEREAS, as mitigation of the Development impacts to schools, the Owner proposed conveyance 

to the District of real property within the Development for a future school site (the “School Site”) in 
exchange for the District’s credit to the Developer of a portion of future impact fee payments for new 
dwelling units constructed as a part of the Development; and  

 
WHEREAS, the Owner, prior to moving forward with the Development, must obtain a consent 

decree from the State Department of Ecology to accomplish remediation of soils within the Development 
area including the School Site, with such remediation meeting or exceeding the standards required by 
Ecology for the site to be used as an elementary school; and 

 
WHEREAS, the District negotiated with the Developer a proposed school mitigation agreement 

under which the District secures future conveyance of the School Site, including an opportunity to conduct 
feasibility review following the Developer’s remediation, with an alternative school site identified in the 
event the District is not satisfied, in its sole discretion, with the condition of the School Site; and  

 
WHEREAS, the District finds a benefit in entering into a school mitigation agreement with the 

Developer to secure the future conveyance of the School Site within the Development.  
 

NOW, THEREFORE, be it resolved that the Superintendent, or her designee, is authorized to enter 
into the School Mitigation Agreement in substantially the form attached hereto as Exhibit A; and  

 
THEREFORE be it further resolved that the Superintendent or her designee is authorized to take 

any and all actions necessary to implement and execute all agreements included in the School Mitigation 
Agreement including without limitation the execution of actions and documents necessary to accept 
conveyance of the School Site.  

 
 ADOPTED this ____ day of ______________, 2025. 
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Chair 
 
 
       
Director 
 
 
       
Director 
 
 
       
Director 
 
 
       
Director 
 
 
 

 
Attested to by: 
 
 
      
Secretary, Board of Directors 
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Agenda Item:       Board Policy 6220 – Bid or Request for Proposal Requirements 

Board Meeting Date: __December 17, 2025  

Strategic Focus Area 

☐ Achieve

☐ Support

☐ Connect

☒ Plan

BACKGROUND INFORMATION 

The policy has been updated to reflect the current micro-purchase threshold (MPT) established by 
Federal Acquisition Regulation, effective October 1, 2025 

RECOMMENDED ACTION: 
The superintendent recommends approval of the revisions to Board Policy 6220 – Bid or Request 
for Proposal Requirements. 

Report prepared by: 
Sarah Jahn, Chief Finance Officer 
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BID OR REQUEST FOR PROPOSAL REQUIREMENTS 
 

The board of directors of the Steilacoom Historical School District No. 1 recognizes the 

importance of: 

  

• maximizing the use of district resources; 

• the need for sound business practices in spending public money; 

• the requirement of complying with state and federal laws governing purchasing and 

public works; 

• the importance of standardized purchasing regulations; and 

• the need for clear documentation.  

  

I. Procurement and Public Works Using Non-Federal Funds 

  

A. Furniture, Supplies, or Equipment  

 

Whenever the estimated cost of furniture, supplies or equipment (except books) will cost: 

  

• less than $40,000, no competitive bidding process is required to make the purchase; 

• between $40,000 and $75,000, the board will follow its informal competitive bidding 

procedure; and  

• over $75,000, the board will follow its formal competitive bidding process. by: 

  

1. preparing clear and definite plans and specifications for such purchases; 

2. providing notice of the call for formal bids by publication in at least one 

newspaper of general circulation in the district at least once each week for two 

consecutive weeks; 

3. ensuring that the district takes steps to assure that, when possible, the district will 

use small and minority businesses, women’s business enterprises and labor 

surplus firms; 

4. providing the clear and definite plans and specifications to those interested in 

submitting a bid; 

5. requiring that bids be in writing; 

6. opening and reading bids in public on the date and in the place named in the 

notice; and 

7. filing all bids for public inspection after opening. 

 

B. Use of Non-Federal Funds for Improvements or Repairs 

 

The board may make improvements or repairs to district property through a district department 

without following the competitive bidding process if the total cost of improvements or repairs 

does not exceed $100,000. If the board estimates that the total cost of a building, improvement, 

repair, or other public works project is $100,000 or more, the board will follow its formal 

competitive bidding procedure outlined above, unless the contract is let using the small works 

roster process authorized by RCW 39.04.151 through 39.04.154 or under any other procedure 

authorized for school districts. There are no statutory bidding requirements for public works 
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projects involving improvements or repairs that are under $100,000. For projects in this range, 

the district may consider any of these options: using its small works roster process, under RCW 

39.04.151 through 39.04.154; using an inter-local agreement or contract with a vendor of the 

district’s choice, without any competitive process, under RCW 28A.335.190; or choosing to 

require quotes for the work to make the process more competitive. 

  

C. Construction-related services 

 

The board, when contracting for construction-related professional and personal services, shall 

include in bid documents language that encourages participation by minority or women-owned 

business enterprises. The services covered by this section include, but are not limited to, 

construction management services, value engineering services, and building commissioning 

services. 

  

D. Exemptions 

 

The board may waive bid requirements for purchases: 

• clearly and legitimately limited to a single source of supply; 

• involving special facilities or market conditions; 

• in the event of an emergency; 

• of insurance or bonds; and  

• involving public works in the event of an emergency. 

  

"Emergency" means unforeseen circumstances beyond the district's control that present a real, 

immediate threat to the proper performance of essential functions or will likely result in material 

loss or damage to property, bodily injury, or loss of life if immediate action is not taken. 

  

The board may also waive bid requirements for making improvements to district property if it 

contracts with an eligible local organization, such as a chamber of commerce, service 

organization, or other community, youth, or athletic association. Such organizations may utilize 

non-paid volunteers for completing the projects. The total value of such contracts may not 

exceed the lesser of $75,000 or $2 per resident of the district in a calendar year. 

  

Whenever the board waives bid requirements, the board will issue a document explaining the 

factual basis for the exception and record the contract for open public inspection. 

 

E. Rejection of Bids  

 

The board may by resolution reject any and all bids and make further calls for bids in the same 

manner as the original call.  

  

F. Interlocal Cooperation Act 

  

In coordination with the Interlocal Cooperation Act, Chapter 39.34 RCW, the district may enter 

into cooperative purchasing agreements with other governmental entities or groups of 
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governmental entities. These agreements may allow the district to purchase items using an 

existing agreement without going through the standard procurement bid requirements. 

  

Prior to enactment of any agreement under this authority, the district will review the work of the 

governmental entity to ensure the following requirements are met: 

1. The governmental entity conducted its own procurement process relating to the contract 

under consideration. 

a. The awarding entity must maintain adequate documentation on the 

procurement process for the contract under consideration. 

b. The awarding entity must have posted the bid notice on a website maintained 

by a public agency, purchasing cooperative, or other service provider, or posted 

a link on the state’s web portal. 

2. The contract contains language that it is open for use by other entities and is not expired. 

3. The specifications laid out in the contract match the specifications identified by the 

district. Any options that are agreed to in the contract are available to the district; any 

options that are not agreed to in the contract are not allowed. 

4. Any cooperative agreement for public works projects contains the same specifications 

and the scope of the work is essentially the same for the district as for the contract’s 

signatory district.  

5. Ensure the cost is reasonable based on a cost/price analysis. 

  

Once the district has completed these steps, it may enter into an agreement with the other entity 

to utilize their contract. The contract must be signed by both parties prior to any procurement 

taking place on the part of the district.  

  

G. Crimes Against Children 

 

The board will include in any contract for services with an entity or individual other than an 

employee of the district a provision requiring the contractor to prohibit any employee of the 

contractor from working at a public school who has contact with children at a public school 

during the course of his or her employment and who has pled guilty to or been convicted of any 

felony crime specified under RCW 28A.400.322. The contract shall also contain a provision that 

any failure to comply with this section shall be grounds for the district immediately terminating 

the contract. 

  

H. Women and Minority Owned Businesses 

 

The district will ensure that it is providing every opportunity for businesses owned by women or 

minorities to submit bids on any contract. The district will maintain documentation of efforts to 

collect bids from women or minority-owned businesses as a part of the bidding process. The 

district will also ensure that any small works roster or similar list is open and available to 

participation by women or minority-owned businesses, and that such businesses on its small 

works roster are treated fairly and equally when requesting bids.  
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II. Procurement Using Federal Funds  

  

A. Goods 

 

When the district uses federal funds for procurement of textbooks, the allowable self-

certification is $50,000. When the district uses federal funds for procurement of goods, 

including furniture, supplies, and equipment: 

• Purchases of $10,00015,000 or less do not require quotes. However, the district must 

consider the price to be reasonable based on research, experience, purchase history, or 

other information and must document this determination. In addition, to the extent 

practical, purchases must be distributed equitably among suppliers.  

• Purchases between $10,00015,000 and $75,000 must be procured using price or rate 

quotations from three or more qualified sources. 

• Purchases of $75,000 or more must be publicly solicited using its formal bidding 

procedure. 

  

Self-Certification 

 

If during a given fiscal year, the district qualifies as a low-risk auditee in accordance with criteria 

in 2 C.F.R. § 200.520, as determined by the auditor, or has documentation it received a low risk 

assessment after an annual internal institutional risk assessment to identify, mitigate, and manage 

financial risks, then the district may use the following Self Certification thresholds instead of the 

ones described above: 

  

• Purchases of $40,000 or less do not require quotes. However, the district must consider 

the price to be reasonable based on research, experience, purchase history or other 

information and must document this determination.  In addition, to the extent practical, 

purchases must be distributed equitably among suppliers. 

• Purchases between $40,000 and $75,000 must be procured using price or rate quotations 

from three or more qualified sources. 

• Purchases of $75,000 or more must be publicly solicited using the district’s formal 

bidding procedure.  

  

If the district uses Self-Certification, the Superintendent will develop Self-Certification 

procedures to accompany this policy. Additionally, if the district qualifies for Self-Certification 

and wants to go above the $40,000 or $50,000 Self-Certification limits, the district reserves the 

right to seek approval for higher limits from OSPI. 

  

B. Services  

 

When the district uses federal funds for procurement of services: 

  

• Purchases of $10,00015,000 or less do not require quotes. However, the district must 

consider price to be reasonable based on research, experience, purchase history or other 

information and must document this determination. In addition, to the extent practical, 

purchases should be distributed equitably among suppliers. 
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• Purchases between $10,00015,000 and $250,000 must be procured using price or rate 

quotations from a reasonable number of qualified sources. 

• Purchases of $250,000 or more must be publicly solicited using the district’s formal 

bidding procedure. 

  

Self-Certification 

 

If during a given fiscal year, the district qualifies as a low-risk auditee in accordance with criteria 

in 2 C.F.R. § 200.520, as determined by the auditor, or has documentation it received a low risk 

assessment after an annual internal institutional risk assessment to identify, mitigate, and manage 

financial risks, then the district may use the following Self-Certification thresholds instead of the 

ones described above: 

  

• Purchases of $50,000 or less do not require quotes. However, the district must consider 

the price to be reasonable based on research, experience, purchase history or other 

information and must document this determination. In addition, to the extend practical, 

purchases should be distributed equitably among suppliers. 

• Purchases between $50,000 and $250,000 must be procured using price or rate quotations 

from a reasonable number of qualified sources. 

• Purchases of $250,000 or more must be publicly solicited using sealed bids or requests 

for proposals.  

  

If the district uses Self-Certification, the Superintendent will develop Self-Certification 

procedures to accompany this policy. Additionally, if the district qualifies for Self-Certification 

and wants to go above the $40,000 or $50,000 Self-Certification limits, the district reserves the 

right to seek approval for higher limits from OSPI.  

  

C. Noncompetitive Procurement 

 

Noncompetitive procurement may be used only when one of the following five circumstances 

applies:  

  

• Acquiring property or services that do not exceed $10,00015,000 [or in the case of a 

school district who qualifies as a low-risk auditee in accordance with criteria in 2 C.F.R. 

§ 200.520 or has documentation of an annual internal institutional risk assessment to 

identify, mitigate, and manage financial risks, $40,000]; 

• The item is only available from a single source; 

• The public exigency or emergency for the requirement will not permit a delay resulting 

from competitive solicitation; 

• The awarding agency (e.g., OSPI) authorizes noncompetitive procurement in response to 

a written request from the district; or 

• After solicitation of a number of sources, competition is determined inadequate. 

  

The district must maintain documentation supporting the applicable circumstance for 

noncompetitive procurement. 
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D. Cost/Price Analysis 

 

The district will perform a cost or price analysis in connections with every procurement action in 

excess of the federal simplified acquisition threshold, currently set at $250,000 or other limits 

identified in 48 CFR 2.101, including contract modifications. The method and degree of analysis 

is dependent on facts surrounding the procurement situation, but should include, as a starting 

point, independent estimates before receiving bids or proposals.  

 

In cases where no price competition exists and in all cases where the district performs the cost 

analysis, profit must be negotiated as a separate element in the process. To ensure profit is fair 

and reasonable, consideration must be given to the complexity of the work performed, the risk 

borne by the contractor, the contractor’s investment, the amount of subcontracting, the quality of 

the contractor’s past performances, and industry standard profit rates in the surrounding 

geographical area. 

  

Costs or prices based on estimated costs for contracts are allowed only to the extent that the costs 

incurred or cost estimates would be allowable under 2 CFR 200.400 - .476. 

  

  

E. Suspension and Debarment 

 

Before entering into federally funded vendor contracts for goods and services that equal or 

exceed $25,000 and any subcontract award, the district will ensure the vendor is not suspended 

or debarred from participating in federal assistance programs.  

 

  

F. Conflict of Interest 

 

No employee, officer, or agent may participate in the selection, award, or administration of a 

contract supported by federal funds if he or she has a real or apparent conflict of interest. Such a 

conflict would arise when the employee, officer, or agent, any member of his or her immediate 

family, his or her partner, or an organization that employs or is about to employ any of the 

parties indicated herein has a financial or other interest in or a tangible personal benefit from a 

firm considered for a contract.  

  

No employee, officer, or agent of the district may solicit or accept gratuities, favors, or anything 

of monetary value from contractors or parties to subcontracts. Violation of these standards may 

result in disciplinary action including, but not limited to, suspension, dismissal, or removal.  

  

G.  Interlocal Cooperation Act 

  

In coordination with the Interlocal Cooperation Act, Chapter 39.34 RCW, the district may enter 

into cooperative purchasing agreements with other governmental entities or groups of 

governmental entities. These agreements may allow the district to purchase items using an 

existing agreement without going through the standard procurement bid requirements. 

  

Page 124 of 129

https://apps.leg.wa.gov/rcw/default.aspx?cite=39.34


Policy No. 6220 

Management Support 
 

 

Page 7 of 8 

 

Prior to enactment of any agreement under this authority, the district will review the work of the 

governmental entity to ensure the following requirements are met: 

1. The governmental entity conducted its own procurement process relating to the contract 

under consideration. 

a. The awarding entity must maintain adequate documentation on the 

procurement process for the contract under consideration. 

b. The awarding entity must have posted the bid notice on a website maintained 

by a public agency, purchasing cooperative, or other service provider, or posted 

a link on the state’s web portal. 

c. The contracting agency must ensure that it met any procurement requirements 

laid out in 2 CFR §200.317 – 200.327. 

2. The contract contains language that it is open for use by other entities and is not expired. 

3. The specifications laid out in the contract match the specifications identified by the 

district. Any options that are agreed to in the contract are available to the district; any 

options that are not agreed to in the contract are not allowed. 

4. Any cooperative agreement for public works projects contains the same specifications 

and that the scope of the work is essentially the same for the district as for the contract’s 

signatory district.  

5. Ensure the cost is reasonable based on a cost/price analysis. 

6. The district must verify that the awarding entity is neither suspended nor debarred from 

participating in federal assistance programs.  

7. The district must also verify that the contract contains all contract provisions described in 

2 CFR §200.327 and Appendix II to Part 200. 

  

Once the district has completed these steps, it may enter into an agreement with the other entity 

to utilize their contract. The contract must be signed by both parties prior to any procurement 

taking place on the part of the district.  

  

H. Women and Minority-Owned Businesses 

 

The district will ensure that it is providing every opportunity for businesses owned by women or 

minorities to submit bids on any contract. The district will maintain documentation of efforts to 

collect bids from women or minority-owned businesses as a part of the bidding process. The 

district will also ensure that any small works roster or similar list is open and available to 

participation by women or minority-owned businesses, and that such businesses on its small 

works roster are treated fairly and equally when requesting bids. The district will also include 

language requiring any prime contractor that employs subcontractors to show proof that it 

provides equal opportunity for bidding to women or minority-owned businesses. 

  

I. Federal Agency or Pass-Through Entity Review 

 

The district will maintain records of all purchases made using Federal funds and shall provide 

any and all documentation to the Federal awarding agency or the state pass-through entity for 

compliance with all rules and regulations. 
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III. Procedures 

  

The superintendent or designee will establish bidding and contract awarding procedures 

consistent with state and federal law. 

 

Legal References: RCW 28A.335.190 Advertising for bids — Competitive bid 

procedures — Purchases from inmate work 

programs — Telephone or written quotation 

solicitation, limitations — Emergencies 

 28A.400.330 Crimes Against Children — Contractor 

Employees — Termination of Contract 

 39.04.155 Small works roster contract procedures — 

Limited public works process Definition 

 39.04.280 Competitive Bidding Requirements — 

Exemptions 

 39.26.160 Bid Awards - Considerations - Requirements and 

criteria to be set forth - Negotiations - Use of 

enterprise vendor registrations and bid 

notification system 

 39.30.060 Bids on public works — Identification, 

substitution of contractors   

 39.34 Interlocal Cooperation Act 

 2 CFR § 200 Uniform Administrative 

Requirements, Cost Principles, and 

Audit Requirements for Federal 

Awards 

 2 CFR § 200.67 Micro-purchase 

 2 CFR § 200.88 Simplified Acquisition Threshold 

 2 CFR § 200.318 General Procurement Standards 

 2 CFR § 200.320 Methods to be Followed 

 2 CFR § 3485   Nonprocurement Debarment and Suspension 

 2 CFR § 200.520 Criteria for a low-risk auditee 

   

 

 

 

Adoption Date: 02.27.08  

Steilacoom Historical School District No. 1 

Revised: 09.12.12; 12.10.14; 8.27.15; 4.27.16; 2.28.18; 10.24.18; 03.27.19; 01.27.21;    

01.26.22; 08.22.23; 8.21.24; 12.17.25 
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: __December 17, 2025 ______ 

Board Governance Goal – 5000 Policy Series 

Strategic Focus Area 

☐  Achieve       

☒   Support  

☐  Connect 

☒  Plan 

BACKGROUND INFORMATION 

For the review of the 5000 series, we are providing the following policies for the Board to review this month: 

Policy 5020 – Collective Bargaining (last review/edit on 7/24/25)   

Policy 5515– Workforce Secondary Traumatic Stress (last review/edit on 8/25/21) 

Both policies are aligned with current WSSDA model policy.   

 
 
RECOMMENDED ACTION: 
No action required. 
 
 
 
 
 
Report prepared by: 
Susanne Beauchaine, Executive Director of Human Resources  
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Policy No. 5020  
Personnel 

COLLECTIVE BARGAINING 
The board encourages and promotes a good and fair working relationship among the staff. The 
board recognizes the right of staff to join labor organizations of their own choosing and to be 
represented by such organizations in the negotiations of such matters and according to such 
procedures as may be required by law or agreement of the parties. The board will engage in 
collective bargaining with the properly designated bargaining units and will abide by collective 
bargaining agreements reached with such properly designated bargaining units. 
The chief negotiator representing the district will be appointed by the board. The chief negotiator 
shall advise and inform the board regarding negotiations' progress and will negotiate within 
parameters established by the board. Any agreements reached by the chief negotiator will not be 
binding upon the board until formally approved by the board. 
 
 
 

Cross Reference: Policy 5021 Conflicts Between Policy and Bargaining 
Agreements 

 
 

Legal References: RCW 41.56.060 Determination of bargaining unit — Bargaining 
representative 

 RCW 41.59.070 Election to ascertain exclusive bargaining 
representative, when — Run off election — 
Decertification election 

 
 
 
 
 
 
 
 
 
 
 
 
Adoption Date: 2.27.08 
Steilacoom Historical School District No. 1 
Reviewed: 07.24.25 
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Policy No. 5515 
Personnel 

 

WORKFORCE SECONDARY TRAUMATIC STRESS 
 
Purpose 
The Board is committed to preventing and addressing secondary traumatic stress for District 
personnel by supporting mental health in the workplace. Everyday school staff work with 
students experiencing trauma and loss. As a result, teachers, school counselors, administrators, 
and other school staff many experience secondary traumatic stress. When secondary traumatic 
stress is left unaddressed, it may lead to staff turnover, burnout, adult chronic absenteeism, and 
health issues that negatively impact everyone in the school community. 
  
 Secondary Traumatic Stress 
The Board acknowledges that secondary traumatic stress, also called compassion fatigue, is a 
natural but disruptive set of symptoms that may result when one person learns firsthand of the 
traumatic experiences of another. Symptoms of secondary traumatic stress may include feelings 
of isolation, anxiety, dissociation, physical ailments, and sleep disturbances. In addition, those 
affected by secondary traumatic stress may experience: Changes in memory and perception; 
alterations in their sense of self-efficacy; a depletion of personal resources; and disruption in 
their perceptions of safety, trust, and independence.  
   
Policy Statement 
The District will promote a positive workplace climate that includes a focus on diversity and 
inclusion. The Board hereby establishes a district-wide workforce mental health committee with 
the following functions:  

• Share secondary traumatic stress, stress management, and other mental health resources 
and supports available through the Office of the Superintendent of Public Instruction, the 
Educational Service District, and the School Employees’ Benefits Board; 

• Share links to a secondary traumatic stress self-assessment tool and any associated 
resources; 

• Report to the Board at least once per year with a summary of committee activities. 
  
The District will regularly assess district-level and school building–level implementation of this 
policy and procedure. The assessment will include input from the District’s workforce. The 
District will provide appropriate resources and training to schools and staff for continuous 
improvement. 
 
Cross References:  Policy 3112  Social Emotional Climate  

Policy 5203   Staff Assistance Program 
   
Legal References:  28A.300 RCW    
 

28A.400 RCW    
    
 
Adoption Date: 8.25.21 
Steilacoom Historical School District No. 1 
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