
 

 

 

 

 
Strategic School Improvement Planning 2025-2026 

for 

Elhi Hill High School Program 
Sumner-Bonney Lake School District 

 

 
Our Promise: 
Our promise in the Sumner-Bonney Lake School District is to know, value, and support every student, 
helping them graduate ready to pursue a promising future. The SBLSD promise comes with a commitment 
to promote a district culture of fair and inclusive practices, where each student receives equitable access to 
the opportunities, resources and supports to succeed and thrive. Achieving this commitment honors our 
deeply held belief that EQUITY is achieved when each student receives what they need to graduate prepared 
for success after high school. 
 
Our plan incorporates an emphasis on the following characteristics of highly effective schools: 

➔​ Clear and Shared Focus 
➔​ High Standards and Expectations 
➔​ Effective School Leadership 
➔​ High Levels of Collaboration and Communication 
➔​ Curriculum, Instruction and Assessment Aligned with Standards 
➔​ Frequent Monitoring of Teaching and Learning Focused Professional Learning 
➔​ Supportive Learning Environment 
➔​ High Level of Community and Parent Involvement 

 
Stakeholder Involvement 
Our plan has been reviewed and endorsed by the following: 
 

Phase: Date(s): Persons Involved: Notes: 

Data Analysis 8/26/25 All EHP Staff 
(including paraeducators for 
Building Goals) 

-All Staff: Building Goal 
-Departments met to decide supporting 
PLC goals 
-Individual Staff created Student 
Growth Goals 

Develop/Refine 10/17/25 All EHP Staff 
(including paraeducators for 
Building Goals) 

ChatGPT to refine goals and action 
steps 
(PD support from District Office) 

Parent Review 11/13/25 Family Conferences Goals shared individually with families 
through goal data described through 
pie charts (specific to each student). 

Staff Review 11/17/25 All EHP Staff- PLC PD Emailed to all staff on 11/16/25 
Reviewed with staff on 11/15/25 

District Review    
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Where are we now?  

 
The Sumner-Bonney Lake Strategic Plan guides the work of school improvement plans. By adhering to the 
goals embedded within the plan, we achieve district-wide alignment, maintain a focus on data-driven analysis, 
and set a clear direction for the individual needs of each building. 
 
Administrators lead this work by conducting a comprehensive needs assessment involving input from a wide 
range of stakeholders including staff, students, families, and community members. Based on an extensive 
review of data, each building is responsible for identifying goals that support the strategic plan. 
Evidence-based practices are selected to make sure each goal is properly executed with measurable 
outcomes. To monitor the effectiveness of implementation, buildings will engage in cycles of continuous 
improvement and monitor and adjust accordingly. 
 
Below is a summary that highlights the strengths and areas for improvement related to goals in the strategic 
plan. 
  

Comprehensive Needs Assessment 

Content Area: Summary of Data Analysis 

Literacy 

Connected Goal Areas: 

Goal 1: Success in the Early 
Years 

Goal 3: 
Academically-Prepared 
Critical Thinkers 

Goal 4: Elimination of 
Disparities in Student 
Access and Success 

Note on SBA Data: There is an overwhelming lack of data. We are relying on the 
10th-grade SBA in the absence of other standardized data. The SBA no longer 
provides a breakdown of students’ scores to explain where their strengths and 
weaknesses are. 
 
There are 23 returning students who participated in the Spring 2025 ELA SBA: 

●​ 6 students earned level 3 (Met Standard) 
●​ 8 students earned level 2  
●​ 9 students earned level 1  

 
There was a trend of students performing better on their 10th-grade ELA SBA as 
compared to their first attempt, their 8th-grade attempt, or in rare cases even earlier 
attempts: 

●​ 15 went up in score 
●​ 8 went down in score 

○​ 1 student went up 2 levels (from 1 to 3) 
○​ 8 students went up 1 level 
○​ 11 students remained i n the same level 
○​ 3 students went down 1 level 

 
Overall and Subgroup Info: 

●​ Of the 23 testers, they averaged a raw score of 2501 and level of 1.87 
●​ Students with IEPs averaged a raw score of 2396 and level of 1.17* 
●​ Students with ML services averaged a raw score of 2490 and level of 1.67 
●​ Female students averages a raw score of 2503 and a level of 1.88 
●​ Male students averages a raw score of 2500 and a level of 1.87 
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*The most significant discrepancy is between the overall average and students with 
IEPs. 
 
San Diego Quick Reading Assessment Data: 
As of 10/17/25, 77 students have participated in a San Diego Quick Reading 
Assessment. 
 
Overall Info: 

●​ Independent Reading Level Average: 7.16 
●​ Instructional Reading Level Average: 8.38 
●​ Frustration Reading Level Average: 9.27 

 
Subgroup Info: 

Students with IEPs 
○​ Independent Reading Level Average: 7.5 
○​ Instructional Reading Level Average: 8.7 
○​ Frustration Reading Level Average: 9.5 

 
Students with ML services* 

○​ Independent Reading Level Average: 5.5 
○​ Instructional Reading Level Average: 5.5 
○​ Frustration Reading Level Average: 6.25 

 
*The most significant discrepancy is between the overall average and students with ML 
services. 
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Mathematics 

Connected Goal Areas: 

Goal 1: Success in the Early 
Years 

Goal 3: 
Academically-Prepared 
Critical Thinkers 

Goal 4: Elimination of 
Disparities in Student 
Access and Success 

Smarter Balanced Assessment data show that almost all/majority of students at Elhi Hill 
High School Program have scored “Below” or “Well Below” on the Grade 8 and Grade 
10 Summative Mathematics Assessments.  The Smarter Balanced Mathematics 
Summative Assessment for Grade 10 requires students to explain and apply 
mathematical concepts and interpret and carry out mathematical procedures with 
precision and fluency. 
 
Summary of our work: 

●​ 2 points of data 
○​ SBA 
○​ Course Pass Rate Data - noticed Students coming in with needs to take 

double math 
●​ Current MAP data for Mathematics is not available for high school students as it 

is not administered beyond 8th grade. 

Analysis of multiple data sources—including Smarter Balanced Math Summative 
Assessment (Spring 2024), classroom formative assessments, and rubric-based 
performance tasks—indicates that the majority of Elhi Hill students are performing 
below or well below grade-level proficiency in mathematics. Students demonstrate 
particular challenges with Mathematical Practice 1 (MP1): Making sense of problems 
and persevering in solving them. 

Subgroup analysis reveals that students with IEPs and multilingual learners show 
the largest performance gaps on standards aligned with A-CED.2 (creating equations) 
and G.SRT.8 (applying trigonometric ratios).​
 Qualitative evidence (teacher reflection logs and PLC notes) suggest root causes 
include: 

●​ Limited student engagement in mathematical discourse and sense-making 
discussions.​
 

●​ Inconsistent opportunities to apply conceptual understanding to novel problems.​
 

●​ Gaps in mathematical language development, especially for multilingual 
learners.​
 

This analysis points to a need for structured, discourse-rich, and explicitly 
scaffolded math instruction to strengthen problem-solving perseverance and 
conceptual understanding. 

Graduation 

Connected Goal Area: 

Goal 5: Readiness for 
College, Career, and Life 

 

Data from Needs Assessment 
All EHP students took the EHP Needs Assessment in October, 2025.   
 
Age Demographics: 
Seniors = 54% 
Juniors = 35% 
Sophomores = 6% 
Freshman = 5% 
 
Employment History: 
I have been employed in the past = 22% 
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I currently have a job = 7% 
I would like to be employed = 57% 
I do not want a job = 14% 
 
I know what I want to do after I graduate from High School: 
Yes = 35% 
I have some ideas, unsure = 59% 
No idea = 6% 
My current goal for post graduation: 
4 year University = 6% 
Community College = 22% 
Trade School = 20% 
Apprentice = 6% 
Military = 7% 
I don’t know = 15% 
 
Readiness for College, Career, and Life Goal Summary: 
65.4% of EHP students identified not having a plan for after high school. 

●​ 59.6% “I have some ideas, but don't really have a plan” 

●​ 5.8% “I have no idea” 

Social-Emotional 

Connected Goal Area: 

Goal 2: Nurtured, Engaged, 
and Empowered Students 

 

Data from Needs Assessment 
All EHP students took the EHP Needs Assessment in October, 2025.   
 
Age Demographics: 
Seniors = 54% 
Juniors = 35% 
Sophomores = 6% 
Freshman = 5% 
 
There is at least one staff member at EHP I feel comfortable going to if I need 
support: 
Agree = 100% 
Disagree = 0% 
 
I feel emotionally safe at EHP: 
Agree = 100% 
Disagree = 0% 
 
I feel EHP is welcoming: 
Agree = 100% 
Disagree = 0% 
 
I feel the classrooms at EHP are emotionally safe for me: 
Agree = 100% 
Disagree = 0% 
 
I feel the classrooms at EHP are welcoming: 
Agree = 98% 
Disagree = 2% 
 
I currently need help with the following (choose all that apply): 
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Food Insecurity Support = 9.3% 
Mental Health Support = 14.8% 
Medical Needs = 4% 
Clothing / Laundry Needs = 2% 
Toiletries = 0% 
 
Students identified as being served through McKinney Vento (students who are 
experiencing homelessness) identified in the Needs Assessment the following needs: 

Food Support, Mental Health Support, Medical Needs (both physical and dental), 
Clothing (specifically underwear/boxers and socks), and Laundry Support 

 

Nurtured, Engaged, and Empowered Students Goal Summary: 
There is an overwhelming agreement of feeling emotionally safe at EHP (100% 
agreement).   Established activities, clubs, and student “jobs” have fostered a strong 
feeling of BELONGING. 
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What’s the process we’ll use to determine effectiveness?  

 
After schools complete a comprehensive review of building based data,  goals will be firmly established.  Goals 
will include benchmarks for learning, frequently measure progress toward established targets, and determine 
next steps in order to improve instructional practice and student learning.  A results-oriented cycle of inquiry 
will be implemented to provide buildings with a framework for continuous improvement.    
 

 

Source: OSPI Academic and Student Well-Being Plan: Planning Guide 2021 

Goal: Table of Contents 

# Strategic Plan Goal Title Measure of Student Progress Equity Looks Like 

1 K-12 Common Goal: Literacy 
Goal 4: Elimination of Disparities 
in Student Access and Success 

4B. Percent of underperforming student 
groups making continuous progress 
through tiered academic supports to close 
achievement gaps 

Every Student, regardless of 
background or circumstance, is 
assured of non-prejudicial 
treatment and needs-based 
resources to meet cognitive and 
behavioral expectations. 

2 K-12 Common Goal: Math 
Goal 4: Elimination of Disparities 
in Student Access and Success 

4B. Percent of underperforming student 
groups making continuous progress 
through tiered academic supports to close 
achievement gaps 

3 Grade Band Common Goal 
Goal 5: Readiness for College, 
Career, and Life 

5C: Increase the rate of 4-year cohort 
on-time high school graduation 

Every student receives equitable 
access to experiences crucial for 
success in college and beyond, 
and meets or exceeds 
Washington state’s college & 
career readiness graduation 
requirements. 

4 School Specific Goal 
Goal 2: Nurtured, Engaged, and 
Empowered Students 

2B. Percent of students with positive 
perceptions of safety, academic support, 
academically-focused learning 
environment, and teacher-student trust. 
 

Every student receives fair 
treatment, and personalized 
support essential for their 
social-emotional growth and 
cognitive development.  
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K-12 Common Goal:  Measure of Student Progress #1 
Goal 4: Elimination of Disparities in Student Access and Success 

 
Literacy Team (Interdisciplinary: ELA, SS, Sci) 

 
4B: Percent of underperforming student groups making continuous progress through tiered academic 
supports to close achievement gaps. 
 
Identified Challenge: Data from the 2025 SBA ELA and San Diego Quick Reading Assessment indicate 
that 78% of tested students performed below proficiency (Levels 1–2). Multilingual learners and students 
with IEPs show the largest gaps in comprehension and academic vocabulary—averaging two or more grade 
levels below peers. Inconsistent implementation of structured reading and writing routines contributes to 
these disparities. 
 
Theory of Action:   If teachers across all content areas (ELA, Social Studies, and Science) explicitly teach 
reading comprehension and academic vocabulary strategies using evidence-based practices from the OSPI 
2024 ELA Menu and GLAD/SIOP frameworks, then students—particularly multilingual learners and 
students with IEPs—will demonstrate measurable growth in reading comprehension and the ability to cite 
evidence and explain ideas in writing. 

Schoolwide Student Proficiency 
Goal(s): 

S.M.A.R.T (Specific, Measurable, 
Actionable/Attainable, 
Realistic/Results-oriented, and 
Timely/Time-bound) 

By June 2026, the percentage of students meeting or exceeding 
standard on the SBA ELA will increase from 26% (Level 3+) to 40%, 
and at least 70% of students will show measurable growth of one 
performance band on local reading and writing assessments. 

Highest Leverage Subgroup 
Student Proficiency Goal(s):  

S.M.A.R.T.I.E. (Specific, Measurable, 
Actionable/Attainable, 
Realistic/Results-oriented, 
Timely/Time-bound, Inclusive, and 
Equitable) 

By June 2026, 

●​ Multilingual learners will increase their instructional reading 
level from an average of 5.5 to 7.0 (San Diego Quick).​
 

●​ Students with IEPs will increase from 8.7 to 9.5 instructional 
level.​
 

●​ Both groups will improve their SBA ELA scale scores by ≥ 50 
points, reflecting movement toward proficiency. 
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How will we get there? 

Evidence-Based Practices 
What evidence-based “measurable” practices will you 

implement in order to have an impact toward reaching this 
goal? 

Monitoring of Evidence-Based Practices 
What data will be reviewed, when, and by whom to 

determine evidence of student learning resulting from 
the practice? What resources are needed? 

Practice #1 
Schoolwide 

Explicit Academic Vocabulary 
Instruction (Marzano 6-Step, GLAD 
Word Cards) 

Data Measures: Assessment Benchmarks: September 
(or upon entrance into EHP), February, June via San 
Diego Quick Assessment 
Timeframe: Year-Long 
Lead: Evans 
Resources: San Diego Quick Assessment, ELA 
Journals/Warm Ups, Marzano, Frayer Model, 
School-Wide Academic Vocabulary, Edmentum Reading 
Diagnostic (still needed) 

Practice #2 
Subgroup 

Text-Dependent Questions & 
Writing from Sources 
OSPI ELA Menu (“Close Reading & 
Writing in Response to Texts”) 

Data Measures: Students’ performance/grade on written 
responses across literacy areas (ELA, SS, Sci), Spring 
‘26 SBA scores 
Timeframe: Year-Long 
Lead: Literacy Team (Evans, Ingersoll, Kyllo) 
Resources: Edmentum curriculum, gradebook, pacing, 
rubrics, Reading Diagnostic (still needed); Interim SBA 
practices, SBA, ELA unit assessments 

 

Mid-Year Reflection 
This section will serve as a summary of progress and impact at the middle of the 2025-26 school year. How is the 

school on track to meet this goal, based on the mid-year expectation for the goal? 

Practice #1: 

Please describe the extent to which this evidence-based practice is being implemented as planned. 

What have you found in your data and what does it mean regarding progress toward your goal?  

Practice #2: 

Please describe the extent to which this evidence-based practice is being implemented as planned. 

What have you found in your data and what does it mean regarding progress toward your goal?  

 

End-of-Year Reflection 
This section is a summary reflection on end-of-year findings. 

Practice #1: 

Please describe the extent to which this evidence-based practice is being implemented as planned. 

What have you found in your data and what does it mean regarding progress toward your goal?    
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Practice #2: 

Please describe the extent to which this evidence-based practice is being implemented as planned. 

What have you found in your data and what does it mean regarding progress toward your goal?    

 
 
 
 
 
 

K-12 Common Goal:  Measure of Student Progress #2  
Goal 4: Elimination of Disparities in Student Access and Success 

 
Math 

 
4B: Percent of underperforming student groups making continuous progress through tiered academic 
supports to close achievement gaps. 
 
Identified Challenge: Smarter Balanced Assessment data show that almost all/majority of students 
at Elhi Hill High School Program have scored “Below” or “Well Below” on the Grade 8 and Grade 10 
Summative Mathematics Assessments.  The Smarter Balanced Mathematics Summative 
Assessment for Grade 10 requires students to explain and apply mathematical concepts and 
interpret and carry out mathematical procedures with precision and fluency. 
 
Theory of Action:  To improve student success in Common Core-aligned mathematics and the 
Smarter Balanced Assessment, our math department plans to build regular opportunities for 
students to engage in making sense of problems and persevere in solving them (Standard for 
Mathematical Practice 1). 
 
We would like students to be able to interpret word problems, and apply appropriate mathematical 
concepts to solve problems with accuracy and precision.  Our math department will engage 
students in tasks similar to sample problems from Smarter Balanced Assessment and use a 4-point 
rubric to monitor student progress on Mathematical Practice 1.  In addition, our mathematics 
department will engage students with structured language routines that support in making sense of 
and solving story problems (focus on Academic Vocabulary weekly). 

Schoolwide Student Proficiency Goal(s): 

S.M.A.R.T (Specific, Measurable, Actionable/Attainable, 
Realistic/Results-oriented, and Timely/Time-bound) 

By the end of March 25/26, EHP students will 
increase their ability to make sense of problems and 
persevere in solving them (CCSS MP1) by one point 
on a four point rubric. 
 
 

Highest Leverage Subgroup Student Proficiency 
Goal(s):  

Focus: Additionally, students with IEP’s in Algebra 
will increase by one point on a four point rubric on 
CCSS A-CED.2. 
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S.M.A.R.T.I.E. (Specific, Measurable, Actionable/Attainable, 
Realistic/Results-oriented, Timely/Time-bound, Inclusive, and 
Equitable) 

 
Focus: Additionally, students with IEP’s in Geometry 
will also increase their score by one point on a four 
point rubric on standard CCSS G.SRT.8.  

 
 
 
 
 
 
 

How will we get there? 

Evidence-Based Practices 
What evidence-based “measurable” practices will you 

implement in order to have an impact toward reaching this 
goal? 

Monitoring of Evidence-Based Practices 
What data will be reviewed, when, and by whom to 

determine evidence of student learning resulting from 
the practice? What resources are needed? 

Practice #1 
Schoolwide 

Implement Building Thinking 
Classrooms and Structured 
Mathematical Language Routines 
improving mathematical reasoning 
and persistence.  
 

Data Measures: 
Student progress will be monitored using a 4-point 
Mathematical Practice 1 rubric and formative 
reflection cycles. 
Timeframe:  
2 x week 
Lead:  
Math Teachers  Danielle Hoke and Joyce Adgate 
Resources Utilized: 
-Knowledge gained from BTC conference attended in 
June 2025 by Danielle Hoke and Joyce Adgate, 
including the book: Building Thinking Classrooms in 
Mathematics, Grades K-12 by Peter Liljedahl 
-Math Department meeting time: planning instruction 

Practice #2 
Subgroup 

and 
schoolwide  

Our mathematics department will 
engage students in making sense of 
story problems using Anita Archer 
strategies, and the explicit teaching of 
both math specific vocabulary and 
academic language. 

Data Measures: 
Math specific vocabulary monitoring will be embedded in 
each end of unit assessment.  
Timeframe: 
Once per unit 
Lead:  
Math Teachers  Danielle Hoke and Joyce Adgate 
Resources Utilized: 
-Explicit Instruction: Effective and Efficient Teaching by 
Anita Archer 
-PLC time to identify academic language focus words 
and teaching strategies 

 

Mid-Year Reflection 
This section will serve as a summary of progress and impact at the middle of the 2025-26 school year. How is the 

school on track to meet this goal, based on the mid-year expectation for the goal? 

Practice #1: 
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Please describe the extent to which this evidence-based practice is being implemented as planned. 

What have you found in your data and what does it mean regarding progress toward your goal?  

Practice #2: 

Please describe the extent to which this evidence-based practice is being implemented as planned. 

What have you found in your data and what does it mean regarding progress toward your goal?  

 

End-of-Year Reflection 
This section is a summary reflection on end-of-year findings. 

Practice #1: 

Please describe the extent to which this evidence-based practice is being implemented as planned. 

What have you found in your data and what does it mean regarding progress toward your goal?    

Practice #2: 

Please describe the extent to which this evidence-based practice is being implemented as planned. 

What have you found in your data and what does it mean regarding progress toward your goal?  

 
 
Back to Table of Contents 

Grade Band Common Goal:  Measure of Student Progress #4 
Goal #5: Readiness for College, Career, and Life 

 
High School and Beyond 

 
5D: Percent of seniors with a High School and Beyond Plan that includes one or more of the following: 
acceptance letter to college, the military, trade/technical training, industry certification / apprenticeship, or 
employment. 
 
Identified Challenge: Students who have not identified next steps after graduation have lower rates of 
graduating on time. 
 
Theory of Action:  Based on the identified challenge, we believe… (from needs assessment requests) 
students’ academic achievement will increase if the following post-high school skills are practiced during 
their junior year, and no later than first semester of their senior year:   build and complete resume, practice 
job and college interview skills, complete applications for jobs as well as colleges, and participate in field 
trips to colleges and/or trade schools. 

Schoolwide Student 
Proficiency Goal(s): 

By the end of the school year, all EHP students with a plan for after high 
school will increase by 46.1%. From 34.6% to 80.7%. 
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S.M.A.R.T (Specific, 
Measurable, 
Actionable/Attainable, 
Realistic/Results-oriented, and 
Timely/Time-bound) 

Highest Leverage Subgroup 
Student Proficiency Goal(s):  

S.M.A.R.T.I.E. (Specific, 
Measurable, 
Actionable/Attainable, 
Realistic/Results-oriented, 
Timely/Time-bound, Inclusive, 
and Equitable) 

By the end of the school year, seniors with a plan for after high school will 

increase by 58.6%, from 41.4% to 100%. 

 

58.6% of Seniors do not have a plan (goal to decrease to 0%) 

70.6% of Juniors do not have a plan (goal to decrease to 20%) 

 
 

How will we get there? 

Evidence-Based Practices 
What evidence-based “measurable” practices will you 
implement in order to have an impact toward reaching 

this goal? 

Monitoring of Evidence-Based Practices 
What data will be reviewed, when, and by whom to 
determine evidence of student learning resulting 
from the practice? What resources are needed? 

Practice #1 
Schoolwide 

Resume Building Lessons  Data Measures:  
Completion of a resume 
Timeframe:  
First Semester (or upon entrance to program) 
Lead:  
School Counselor 
Additional staff as needed 
Resources:  
Resume prep and resume template from HSBP  
Career / College Specialists 

Practice #2 
All Seniors 

and 
Schoolwide if 

space 
available 

Application Support and Interview 
Practice for: 

●​ Jobs 
●​ Colleges 
●​ Trade Schools 
●​ Financial Aid 

○​ FAFSA / WASFA 
○​ Scholarship 

Data Measures: 
Number of students who applied for jobs, higher 
education institutions, financial aid by the end of 
each semester 
Timeframe: 
First semester - Financial AId 
Second semester - Jobs / Colleges / Trade School 
Lead: 
School Counselor 
Additional staff as needed 
Resources: 
Community member support scholarship 
applications 
Career / College Specialists 
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Community / District members support mock 
interviews 

Practice #3 
All Seniors 

and 
Schoolwide if 

space 
available 

Field trips to one or more: 
●​ Pierce County Skills Center 
●​ 4 yr colleges  
●​ Community colleges 
●​ Trade schools 

Data Measures: 
Student attendance on field trips 
Timeframe: 
Second semester 
Lead: 
School Counselor 
Additional staff as needed 
Resources: 
Transportation to and from - van(s) 
Staff to supervise 

  

Mid-Year Reflection 
This section will serve as a summary of progress and impact at the middle of the 2025-26 school year. How is the 

school on track to meet this goal, based on the mid-year expectation for the goal? 

Practice #1: 

Please describe the extent to which this evidence-based practice is being implemented as planned. 

What have you found in your data and what does it mean regarding progress toward your goal?  

Practice #2:  

Please describe the extent to which this evidence-based practice is being implemented as planned. 

What have you found in your data and what does it mean regarding progress toward your goal?  

Practice #3: 

Please describe the extent to which this evidence-based practice is being implemented as planned. 

What have you found in your data and what does it mean regarding progress toward your goal?  

 

End-of-Year Reflection 
This section is a summary reflection on end-of-year findings. 

Practice #1: 

Please describe the extent to which this evidence-based practice is being implemented as planned. 

What have you found in your data and what does it mean regarding progress toward your goal?    

Practice #2: 

Please describe the extent to which this evidence-based practice is being implemented as planned. 
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What have you found in your data and what does it mean regarding progress toward your goal?  

Practice #3: 

Please describe the extent to which this evidence-based practice is being implemented as planned. 

What have you found in your data and what does it mean regarding progress toward your goal?  

 
 
 
Back to Table of Contents 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

School Specific Goal:  Measure of Student Progress #5 
Goal #2: Nurtured, Engaged, and Empowered Students 

 
Belonging 

 
2B: Percent of students with positive perception of safety, academic support, academic-focused learning 
environment, and teacher-student trust. 
 
Identified Challenge: Maintaining 100% student feeling of emotional safety and belonging (building wide). 
 
Theory of Action:  If we continue to build and enhance social/emotional support systems within EHP, 
students will continue to feel emotionally safe and welcomed.  We know that when students feel safe, 
academic achievement increases.  Therefore, safety and belonging should help pave success toward 
earning a high school diploma. 
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Schoolwide Student Proficiency 
Goal(s): 

S.M.A.R.T (Specific, Measurable, 
Actionable/Attainable, 
Realistic/Results-oriented, and 
Timely/Time-bound) 

By the end of April 2026, 100% of EHP students will maintain they 
agree they feel safe and have a sense of belonging at EHP as 
measured by a Needs Assessment in late March/early April 2026. 

 

 

Highest Leverage Subgroup 
Student Proficiency Goal(s):  

S.M.A.R.T.I.E. (Specific, Measurable, 
Actionable/Attainable, 
Realistic/Results-oriented, 
Timely/Time-bound, Inclusive, and 
Equitable) 

Students identified as being served through McKinney Vento 
(experiencing homelessness) will receive individually identified support 
services with 100% accuracy as measured through student interviews 
by May 2026. 

 

How will we get there? 

Evidence-Based Practices 
What evidence-based “measurable” practices will you implement in order to 

have an impact toward reaching this goal? 

Monitoring of Evidence-Based 
Practices 

What data will be reviewed, when, and 
by whom to determine evidence of 
student learning resulting from the 

practice? What resources are needed? 

Practice #1 
Schoolwide 

FIRE Agreement (PBIS System) 
 
-Students will generate a video describing and 
enacting the four agreements to share with future 
EHP classes. 
 
-Students will participate in a review of all four 
agreements to decide if they need to be updated. 
 

Data Measures: Number of student 
concern reports within each FIRE 
Agreement to identify which area 
needs to be reviewed. 
Timeframe: monitored daily, 
reviewed monthly with staff 
Lead: Longland 
Resources: Student Concern Form 

Practice #2 
Schoolwide 

Clubs 
 
-Culture Club will continue to meet once a week to 
plan: 

●​ Spirit Weeks 
●​ Month Observations 
●​ Art Around the Building 
●​ Fun Events for Special Occasions 
●​ Create Student Surveys (to assess climate) 

 
-Badges and Barbells will continue to meet on 
Thursdays to: 

Data Measures: Number of 
students participating in the clubs 
each week. 
Timeframe: measured weekly 
Lead: Longland, (Cynthia E and 
Elizabeth F for Culture Club, 
Brandon Anderson and Ariana 
Judson for Badges and Barbells) 
Resources: 
Culture Club: arts and crafts for 
posters, video/camera equipment, 
space each week to meet, 
designated walls/bulletin boards for 
display. 
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●​ Work out with EHP SRO for one hour on EHP 
site, various physical activities 

●​ Apply values for growth leadership: gratitude, 
kindness, peace, accomplishment, fitness, and 
accountability. 

●​ Develop positive relationships between school, 
police department, and community.  (civic 
engagement) 

●​ Practice relationship restoration 
 

Badges and Barbells: athletic 
equipment (cardio and strength) 
ranging for athletic to nonathletic 
students, values journals, water 
access, music access, space 
outside safe from the weather 
(covered area with heating system). 

 
 

Mid-Year Reflection 
This section will serve as a summary of progress and impact at the middle of the 2025-26 school year. How is the 

school on track to meet this goal, based on the mid-year expectation for the goal? 

Practice #1: 

Please describe the extent to which this evidence-based practice is being implemented as planned. 

What have you found in your data and what does it mean regarding progress toward your goal?  

Practice #2:  

Please describe the extent to which this evidence-based practice is being implemented as planned. 

What have you found in your data and what does it mean regarding progress toward your goal?  

 
 

End-of-Year Reflection 
This section is a summary reflection on end-of-year findings. 

Practice #1: 

Please describe the extent to which this evidence-based practice is being implemented as planned. 

What have you found in your data and what does it mean regarding progress toward your goal?    

Practice #2: 

Please describe the extent to which this evidence-based practice is being implemented as planned. 

What have you found in your data and what does it mean regarding progress toward your goal?  
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Comprehensive Mid-Year Reflection Questions 

The following section is an overall reflection on mid-year findings as documented in the five goals in the 
school improvement plan and is meant to inform decision-making about progress toward the achievement of 
goals for the remainder of the school year. Use of these questions can help show the impact of current 
high-leverage evidence-based practices (interventions, activities, or strategies) and/or provide data-informed 
adjustments within implementation cycles. 

1.​ How did you identify and respond to equity needs for specific student groups, from the beginning of 
the year to the middle of the year, (particularly when it comes to eliminating opportunity gaps and 
supporting those students in your learning communities who are most marginalized) and what 
specific data did you use to inform your decision making? 

Please share an example of your progress in narrowing opportunity gaps. What strategies will the 
school implement, or continue to implement, to enhance equity between now and the end of the 
year? 

 

2.​ Which evidence-based practices (interventions, activities, or strategies) being implemented are 
having the largest impacts on positively improving student outcomes and your high-priority SMARTIE 
goals? Describe what is contributing to the success of this work. 

For each goal that is not on track, what adjustments will be made to increase the chances that the 
school will meet the goal? 
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Comprehensive End-of-Year Reflection Questions 

This section is a summary reflection on end-of-year findings as documented in the five goals in the school 
improvement plan and can be used to inform decision-making about developing SMARTIE goals and 
evidence-based practices (interventions, activities, or strategies) for your 2026-27 SIP. The purpose of these 
reflective and guiding questions is for school leadership teams to engage in practicable and sustainable 
planning processes.  

1.​ In school year 2025-26, how did you identify and respond to equity needs for specific student groups, 
from the middle to the end of this school year, (particularly when it comes to eliminating opportunity 
gaps and supporting those students in your learning communities who are most marginalized) and 
what specific data did you use to inform your decision making? 

Please share an example of progress made in narrowing opportunity gaps and the plan to sustain 
and build on the improvements as you transition into supports for your 2026-27 SIP. 

 

2.​ Describe the progress made toward your SMARTIE goals. Describe what led to or is leading to the 
achievement of the goals. 

 

3.​ How did at least one of the activities documented in your SIP positively impact student achievement 
in pursuit of its associated SMARTIE goal? 

 

4.​ How did you respond to and adjust for challenges as you made progress toward your SMARTIE 
goals? Please describe at least one specific challenge and adjustment to that challenge. 

 

5.​ How will the adjustments or modifications in addressing the challenge(s) detailed above inform your 
school improvement planning process and preparation for the school year 2026-27? How will you 
utilize available and additional sources of data in the planning process? Please describe what you 
have learned and how the appropriate data sources you have identified will guide your planning for 
2026-27?  
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