Strategic School Improvement Planning 2025-2026
for

Lakeridge Middle School

Sumner-Bonney Lake School District

Our Promise:

Our promise in the Sumner-Bonney Lake School District is to know, value, and support every student,
helping them graduate ready to pursue a promising future. The SBLSD promise comes with a commitment
to promote a district culture of fair and inclusive practices, where each student receives equitable access to
the opportunities, resources and supports to succeed and thrive. Achieving this commitment honors our
deeply held belief that EQUITY is achieved when each student receives what they need to graduate prepared
for success after high school.

Our plan incorporates an emphasis on the following characteristics of highly effective schools:
Clear and Shared Focus

High Standards and Expectations

Effective School Leadership

High Levels of Collaboration and Communication

Curriculum, Instruction and Assessment Aligned with Standards

Frequent Monitoring of Teaching and Learning Focused Professional Learning
Supportive Learning Environment

High Level of Community and Parent Involvement
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Stakeholder Involvement
Our plan has been reviewed and endorsed by the following:

Phase: Date(s): Persons Involved: Notes:

Data Analysis June 23-27 | LMS Admin Team: Toby Udager, SBA, School Discipline, MAP
Chris Anderson Assessments

Develop/Refine | Aug 1-5 LMS Admin Team: Toby Udager, Further development at admin level
Chris Anderson and refined with team leaders in
Team Leaders: Kelcie Greer, Dan mid-August.

Lysne, Nick Treich, Stacy Scoles,
Sherri Gonzales, Joy Lawless,
Laura Nimick, Allison Sheldon

Staff Review Aug 25-28 | LMS Certificated and Classified Over the course of the week student
Staff data as well as the SIP strategies
shared with all staff.

Parent Review | Nov 12 Toby Udager Overall SBA achievement levels and
input regarding intervention and parent
involvement planning

District Review | Nov 17
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WSIF Cycle 3 Identification

Support Status: Foundational Supports
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Where are we now?

The Sumner-Bonney Lake Strategic Plan guides the work of school improvement plans. By adhering to the
goals embedded within the plan, we achieve district-wide alignment, maintain a focus on data-driven analysis,
and set a clear direction for the individual needs of each building.

Administrators lead this work by conducting a comprehensive needs assessment involving input from a wide
range of stakeholders including staff, students, families, and community members. Based on an extensive
review of data, each building is responsible for identifying goals that support the strategic plan.
Evidence-based practices are selected to make sure each goal is properly executed with measurable
outcomes. To monitor the effectiveness of implementation, buildings will engage in cycles of continuous
improvement and monitor and adjust accordingly.

Below is a summary that highlights the strengths and areas for improvement related to goals in the strategic
plan.

Comprehensive Needs Assessment

Content Area: mm f Data Analysi
Literacy 2 Year ELA Target Data

We looked primarily at Spring 2025 SBA assessment data through lenses of
overall grade level achievement data as well as grade level target data. These

Goal 1: Success in the Early | data analysis activities took place by various groups prior to the start of the
Years school year:

nn | Ar

Goal 3: e Admin Team - SIP Data Review: This occurred in late June as well as early

Academically-Prepared August during the District Leadership Team Academy. The data was the

Critical Thinkers finalized SBA student score results as well as the school’s initial opportunity to
review grade level claim data.

Goal 4: Elimination of e Teacher Leader Data Review: Content specific teacher leaders reviewed overall

Disparities in Student SBA data as well as target data. Areas of growth and improvement were

Access and Success identified and a data carousel activity was designed to involve all staff members

in the data analysis during the school start-up days.

e Whole Staff Data Review: During our August start up days, all staff participated
in a SBA student achievement data analysis activity. Staff worked in small
groups to review SBA data and provide insights regarding: growth areas,
concerns, needs, and suggestions in response to the data.

Schoolwide SBA Analysis Summary:

e Proficiency achievement between Spring 2024 and Spring 2025 school years
o 6th Grade (-2%)
o 7th Grade (+12%)
o 8th Grade (+12%)

e Overall cohort data showed significant growth as well.
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o 7th grade cohort achievement increased by 15 percent from their
previous year’s scores (67% in 2024 to 82% in 2025)

o  8th grade cohort achievement increased by more than 10% from their
previous year’s scores (71% in 2024 to 82% in 2025)

e Actions attributed to growth in ELA

o Curriculum fidelity in ELA

o Commitment to Cross Content Literacy strategies in Science and Social
Studies with intentional reading/writing support
Explicit Instruction implementation increasing student discourse of text
in all grade level
Intervention classes use of research-based curriculum and resources
Intentional scaffolding and differentiation to engage all learners.
Common Formative Assessments with analysis and actions plans
developed in PLC’s
o Interim Assessment Block and Brief Write Practice
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TARGET Data:

Overall ELA scores were at or above the district averages and consistently
above the state averages. As a team, teachers reviewed SBA target data from
previous two year’s SBA results (Spring 2024 and Spring 2025). The following
are our team’s findings:

e In the 6th grade, composing full text,citing evidence and including key
details were strengths. Text structures and understanding figurative
language were areas for improvement.

e In the 7th grade, composing full texts and central ideas were identified
strengths while word meanings and language use are areas for
improvement.

e In the 8th grade, students met targets in all composing full texts
standards and analyzing information. The team also noticed word
meaning in informational text is an area for improvement.

SPED Subgroup ELA Data Analysis:

In comparing individual students' SBA Student Growth Percentiles scores from
23-24 to 24-25 school years, LMS students with IEP’s made significant overall
growth.

e In 6th Grade - 68% of the Students with IEP’s made High Growth, 16%
made typical growth and 16% showed low growth.

e In the 7th Grade - 61% of the Students with IEP’s made High Growth,
11% showed typical growth and 27% showed Low Growth.

e In the 8th Grade - 56% of the Students with IEP’s made High Growth,
22% showed typical growth and 22% showed Low Growth.

e The average growth for students with IEPs was slightly over 27 points.
While students in both the gen ed and resource setting made notable
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gains, students in the resource setting overall made the most gains,
which is encouraging in terms of closing the gap. Since students placed
in resource classes are generally 2 or more grade levels behind,
accelerating their learning is critical for these students to catch up to their
peers and ultimately be placed back in a general education classroom.

A key strategy moving forward for the SPED program at LMS is to develop and
implement a comprehensive assessment system (CAS). Universal screener and
benchmark tools such as the student’s individual evaluation and MAP
assessment have been determined. However we will need to research and
develop stronger diagnostic and progress monitoring tools to strengthen the
system to better monitor student learning and make adjustments at the program
level. By having a strong CAS in place we will be able to utilize student learning
data to drive our data inquiry model (PLT’s) at the tier 1 classroom level as well
as in our tier 2 and tier 3 academic intervention levels as well.

The data also suggests that there is a need for all students, especially our
students with disabilities, to have more exposure to higher levels of rigor related
to grade level standards. Some of the work will need to include an “all means
all” mindset in tier 1 instruction and a need to develop scaffolds and systems of
support for students to successfully learn grade level learning goals.

Mathematics
Connected Goal Areas:

Goal 1: Success in the Early
Years

Goal 3:
Academically-Prepared
Critical Thinkers

Goal 4: Elimination of
Disparities in Student
Access and Success

At LMS we looked primarily at Spring 2025 SBA assessment data through
lenses of overall grade level achievement data as well as grade level target
data. These data analysis activities took place and engaged various groups
prior to the start of the school year:

e Admin Team - SIP Data Review: This occurred in early August during the
District Leadership Team Academy. The data was the finalized SBA student
score results as well as the school’s initial opportunity to review grade level
claim data.

e Teacher Leader Data Review: Content specific teacher leaders reviewed overall
SBA data as well as target data. Areas of growth and improvement were
identified and a data carousel activity was designed to involve all staff members
in the data analysis during the school start-up days.

e Whole Staff Data Review: During our August start up days, all staff participated
in a SBA student achievement data analysis activity. Staff worked in small
groups to review SBA data and provide insights regarding: growth areas,
concerns, needs, and suggestions in response to the data.

Schoolwide SBA Analysis Summary:

e Proficiency achievement between Spring 2024 and Spring 2025 school years
o 6th Grade (44% to 48%: 4% increase)
o Tth Grade (47% to 57%: 10% increase)
o 8th Grade (49% to 58%: 9% increase)

e Overall cohort data showed significant growth as well.
o 7th grade cohort achievement increased by nearly 13 percent from their
previous year’s scores (44% in 2024 to 57% in 2025)
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o  8th grade cohort achievement increased by more than 10% from their
previous year’s scores (47.6% in 2024 to 58.2% in 2025)

Actions attributed to growth in Math:

Curriculum fidelity in Math across grade levels and math class options
Explicit Instruction implementation increasing student discourse of text
in all grade levels

o Scaffolded and differentiated classes for students based on assessment
data.
Peer teaching classroom observations
PLC focus on common formative assessments and embedded
classroom interventions based on results.
Integration of Interim Assessment Blocks into math curriculum.
Integration of self reflection and self assessment of student
understanding.

2 Year Math Target Data

SPED Subgroup Math Data Analysis:

In comparing individual students' SBA Student Growth Percentiles scores from
23-24 to 24-25 school years, LMS students with IEP’s made significant overall
growth.

e |n 6th Grade - 31% of the Students with IEP’s made High Growth, 31%
made typical growth and 37% showed low growth.

e In the 7th Grade - 19% of the Students with IEP’s made High Growth,
44% showed typical growth and 37% showed Low Growth.

e |n the 8th Grade - 44% of the Students with IEP’s made High Growth,
19% showed typical growth and 17% showed Low Growth.

In comparing individual students' SBA scores from 23-24 to 24-25 school years,
LMS students with IEPs in Math made significant growth. The average growth
for students with IEP’s was 29 points. While students in both the gen ed and
resource setting made similar and notable gains. This makes us feel confident
that our assessment systems are developing and students are being placed
correctly.

A key strategy moving forward for the SPED program at LMS is to continue to
develop and implement a comprehensive assessment system (CAS). Universal
screener and benchmark tools such as the student’s individual evaluation and
MAP assessment have been determined. However we will need to research
and develop stronger diagnostic and progress monitoring tools to strengthen the
system to better monitor student learning and make adjustments at the program
level. By having a strong CAS in place we will be able to utilize student learning
data to drive our data inquiry model (PLT’s) at the tier 1 classroom level as well
as in our tier 2 and tier 3 academic intervention levels as well.
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The data also suggests that there is a need for all students, especially our
students with disabilities, to have more exposure to higher levels of rigor related
to grade level standards. Some of the work will need to include an “all means
all” mindset in tier 1 instruction and a need to develop scaffolds and systems of
support for students to successfully learn grade level learning goals.

Discipline

Goal 4: Elimination of
Disparities in Student
Access and Success

Connected Goal Area:

Using SWIS data, the SIP team was able to see that in the 2024-25
school year, all of LMS student ethnicity group’s percentage of referrals
were within four percentage points of the group’s percentage of the
school’s total enroliment. The largest disproportionality was in the
number of referrals for black and multiracial students. While black
students make up 3% of the population, they make up 6% of the
discipline referrals. The disproportionality gap for multiracial students
has closed to a 2% difference.

Referrals By Ethnicity
Drill Down

% of Enrolled Students.
m % of Total Referrals

entage (out of 100%)

Perc

9 16 99 196 15 1139 270
3 >

Ethnicity & Enroliment

The biggest disproportionality was for our un-housed students who have
qualified for McKenny-Vento support. While these students make up
only 2.1% of the student population at Lakeridge, they make up 13.8% of
the discipline.

Our overall percentage of referrals for students with IEPs decreased
from 28% of all referrals in 2023-24 to 19% of all referrals in the 2024-25
school year. We have seen that there is a correlation between students
with several discipline referrals and students who are struggling
academically.

Restorative conversations between students and teachers were
continuing to be conducted with the assistance of administration and/or
counselors, helping to rebuild trust between both parties and allow them
to feel more positive about participation in the classroom.

We believe that continuing to build understanding of student trauma,
taking time to build student relationships, giving students space to
de-escalate and continued implementation of restorative practices has
been helping in eliminating gaps in discipline and in lowering the overall
number of referrals for our population of students with IEPs.
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Social-Emotional
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Goal 2: Nurtured, Engaged,
and Empowered Students

In reviewing CEE data for the previous three years, the LMS Student Support
Team identified the following areas of strengths and areas to focus on.

Highlight Areas (Strengths)

e Students Feel Known and Cared For

o 79% of students report that an adult in the school knows and
cares about them — the highest score in this category and up
7% since 2022. This has been an area of focus for LMS. This
reflects strong teacher-student relationships and supportive
adult presence.

e Improvement in School Safety Perceptions

o The “l feel safe at this school” response increased from 58% to
63%. While there is room for growth, this steady climb suggests
progress in supervision, restorative practices, and anti-bullying
efforts.

e Slight Growth in Student Respect

o Perceptions that “most students are respectful of others” rose
from 28% to 31%. This slight growthindicates early momentum in
peer culture and positive behavior efforts.

o This perception of 31% of students responding that most
students are respectful of others contrasts significantly with how
students perceive their own behavior, where 87% of students
positively respond they are always or frequently respectful of
others at this school. With both students and staff identifying
“hurtful jokes” as a key contributor to this 56% difference in the
vs “they” gap.

uln

Focus Areas:

e Supportive Learning Environment
o 53% of students reported positive perceptions overall in this
category, unchanged from 2023 and below national comparison
score.
o Specific challenges include:
m  63% feel safe at school.
m  59% believe all students are held to the same behavior
expectations.
m  37% enjoy coming to school, and 31% say most students
are respectful of others
o Focus: Strengthen school-wide belonging, behavioral
consistency, and celebration of student success.

Attendance:

nn | Ar

Regular school attendance has overall increased from 65.2% of students
having 90% or higher attendance in 2024-25 to 71.8% in 2024-25.
While students in grades 6 and 8 improved their attendance, there was a
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Goal 2: Nurtured, Engaged,
and Empowered Students

drop in attendance of 4% by 7th grade students. These students are this
year’s 8th graders. The team acknowledges that low attendance affects
academic performance and overall student well-being throughout the
student body.

The team noticed that when looking at the percent of students with fewer
than two absences per month, on average, students identified as
McKenny-Vento show a significant gap. During the 2024-25 school year,
the percentage of students with fewer than 2 absences a month was only
23.1%. This is almost 50% lower than the school average.
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What’s the process we’ll use to determine effectiveness?

After schools complete a comprehensive review of building based data, goals will be firmly established. Goals
will include benchmarks for learning, frequently measure progress toward established targets, and determine

next steps in order to improve instructional practice and student learning. A results-oriented cycle of inquiry
will be implemented to provide buildings with a framework for continuous improvement.

- What changes are to be made?
- Next cycle?

The Plan, Do, Study, Act Cycle

PLAN:
- Objective
- Predictions
- Plan to carry out the cycle (who,
what, where, when)
- Plan for data collection

DO:
- Carry out the plan
- Document observations
- Record data

ACT:

STUDY:
- Analyze data
- Compare results to predictions
- Summarize what was learned

Source: OSPI Academic and Student Well-Being Plan: Planning Guide 2021

Goal: Table of Contents

# | Strategic Plan Goal Title

Measure of Student Progress

Equity Looks Like

1 | K-12 Common Goal
Goal 4: Elimination of Disparities
in Student Access and Success

4C. Percent of students with suspensions
and expulsions

2 | K-12 Common Goal
Goal 4: Elimination of Disparities
in Student Access and Success

4B. Percent of underperforming student
groups making continuous progress
through tiered academic supports to close
achievement gaps in literacy

3 r Ban mmon |
Goal 4: Elimination of Disparities
in Student Access and Success

4B. Percent of underperforming student
groups making continuous progress
through tiered academic supports to close
achievement gaps in mathematics

Every Student, regardless of
background or circumstance, is
assured of non-prejudicial
treatment and needs-based
resources to meet cognitive and
behavioral expectations.

4 | Grade Band Common Goal
Goal 2: Nurtured, Engaged, and
Empowered Students

2B: Percent of students with positive
perceptions of safety, academic support,
academically-focused learning
environment, and teacher-student trust

5 | School Specific Goal
Goal 2: Nurtured, Engaged, and
Empowered Students

2C. Percent of students with access to
emotional, behavioral, mental, and
physical health supports

Every student receives fair
treatment, and personalized
support essential for their
social-emotional growth and
cognitive development.
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On the following pages, continuous improvement plans are outlined for the K-12 Common Goal, the Grade
Band Common Goal and, if applicable, the School Specific Goal for the 25-26 school year.

K-12 Common Goal: Measure of Student Progress #1
4C. Percent of students with suspensions and expulsions.

Identified Challenge: The data shows that some student groups are experiencing a higher or lesser
discipline rate than their representation in the entire school student body. It is imperative that our students
have equitable access to educational opportunities and are not disproportionately subject to discipline which
often means students miss valuable classroom instruction.

Theory of Action: Based on the data and root cause analysis we completed, we believe that providing
access to SWIS data with a focus on disproportionality will raise awareness of the gaps in students identified
as McKenny-Vento. Further, we believe providing access to professional learning about functions of behavior
and an increase in tiered behavior interventions will support a proactive approach that will result in a
reduction in major behavior referrals or time out of class.

Schoolwide Student Goal(s): During the 25-26 school year staff will routinely review SWIS data to
proactively address behavior needs in the classroom in an effort to
reduce the overall number of major referrals by 25%

S.M.A.R.T (Specific, Measurable,
Actionable/Attainable,
Realistic/Results-oriented, and
Timely/Time-bound)

Highest Leverage Subgroup During the 25-26 school year staff will routinely review SWIS data to
Student Goal(s): proactively address behavior needs in the classroom in an effort to

reduce the overall number of major referrals by 25%. Success will
. . look like a reduction of referrals for students identified as

Actionable/Attainable, o . .

I e McKenny-Vento by 30% and a risk ratio that matches enroliment

Timely/Time-bound, Inclusive, and demographics in June 2026.
Equitable)

S.M.A.R.T.I.E. (Specific, Measurable,

How will we get there?

Evidence-Based Practices Monitoring of Evidence-Based Practices
What evidence-based “measurable” practices will you What data will be reviewed, when, and by whom to
implement in order to have an impact toward reaching this | determine evidence of student learning resulting from
goal? the practice? What resources are needed?

Practice #1 Use researched-based practices to Data Measures: SWIS report

Schoolwide | increase student belonging and lower the | Timeframe: September 2025 - June 2026

rate of school exclusion. Lead: Chris Anderson
Resources:

e Character Strong Tier 1 & Tier 2 Curriculum
Hawk Success Team - Tier 2 Team

Student Support Team - Tier 1 & Tier 3 Team
Calm room

Regular PD based on That One Kid & Watch
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Your Mouth books by Brian Mendler

Practice #2 | Use research based practices to increase | Data Measures: SWIS report

Subgroup student belonging and lower the rate of Timeframe: September 2025 - June 2026
school exclusion for students identified as | Lead: Chris Anderson
McKenny-Vento. Resources:

e Character Strong Tier 1 & Tier 2 Curriculum

Hawk Success Team

Student Support Team

Calm room

Regular PD based on That One Kid & Watch

Your Mouth books by Brian Mendler

Break passes

e Regular check-ins and academic goal setting
with counselors & BFSS

Mid-Year Reflection
This section will serve as a summary of progress and impact at the middle of the 2025-26 school year. How is the
school on track to meet this goal, based on the mid-year expectation for the goal?

Practice #1:
Please describe the extent to which this evidence-based practice is being implemented as planned.

What have you found in your data and what does it mean regarding progress toward your goal?

Practice #2:
Please describe the extent to which this evidence-based practice is being implemented as planned.

What have you found in your data and what does it mean regarding progress toward your goal?

End-of-Year Reflection
This section is a summary reflection on end-of-year findings.

Practice #1:
Please describe the extent to which this evidence-based practice is being implemented as planned.

What have you found in your data and what does it mean regarding progress toward your goal?

Practice #2:
Please describe the extent to which this evidence-based practice is being implemented as planned.

What have you found in your data and what does it mean regarding progress toward your goal?

Back to Table of Contents
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K-12 Common Goal: Measure of Student Progress #2

4B: Percent of underperforming student groups making continuous progress through tiered academic
supports to close achievement gaps in literacy.

Identified Challenge: LMS has continued to make growth on overall ELA SBA achievement as well as
increased growth by cohort data. With that said we need to accelerate the growth of student achievement
significantly to achieve our 2026 goal of 80% student proficiency at each grade level. Students with IEPs,
multi-language learners and students from low income households show a significantly lower level of
achievement than other groups.

Theory of Action: Based on the data and root cause analysis we completed, we believe that an intentional
focus and curriculum analysis on growth areas identified in our two year target area analysis areas to
enhance our tier 1 instruction will support student growth of all students. Additionally we believe we will
increase the percentage of underperforming student groups making continuous progress and close
achievement gaps through tiered academic supports.

Goal(s):

S.M.A.R.T (Specific, Measurable,
Actionable/Attainable,
Realistic/Results-oriented, and
Timely/Time-bound)

Schoolwide Student Proficiency

LMS Achievement Goal: 80% of students at each grade level will meet
proficiency on the SBA Language Arts assessment in 2026.

LMS Proficiency Improvement Goal: We will increase the number of
students meeting proficiency on the Spring SBA Language Arts assessment
by 10% at 6th grade during the 2025-2026 school year and maintain and
improve the 80% of students meeting proficiency at grades 7 and 8.

Highest Leverage Subgroup
Student Proficiency Goal(s):

S.M.A.R.T.|.E. (Specific, Measurable,
Actionable/Attainable,
Realistic/Results-oriented,
Timely/Time-bound, Inclusive, and
Equitable)

Highest Leverage Subgroup: Special Education in resource and
general education settings and Title students targeted in
intervention classes.

LMS Proficiency Improvement Goal: We will increase the number of
students meeting proficiency on the Spring SBA Language Arts assessment
by 10% at each grade level during the 2025-2026 school year.

For students in these subgroups not meeting the standard, our goal is for
100% of these students to be within the state’s identified “Adequate Growth
Percentile”.

How will we get there?

Evidence-Based Practices
What evidence-based “measurable” practices will you
implement in order to have an impact toward reaching this

Monitoring of Evidence-Based Practices
What data will be reviewed, when, and by whom to
determine evidence of student learning resulting from

goal? the practice? What resources are needed?
Practice #1 PLC Analysis and Action: Data Measures:
Schoolwide | PLC teams will implement evidence based e FIAB Formative Assessments in PLC’s - Jan
practices that have an impact on specified -April
e Common Formative Assessments in PLC’s -
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grade level targets that have been
identified as an area of weakness.
e Text Structures/Features
e Informational texts
e Language Use/Figurative

Language
° ilizing Interim A: men
Blocks

PLC teams will schedule and
utilize Interim Assessment Blocks,
Common Formative and
Summative Assessments to
monitor, support, and assess
student learning.

Comprehensive Assessment System:
Utilizing Interim Assessment Blocks
(Progress Monitoring)

Develop a schedule and ensure
implementation of IAB’s for general
education and students receiving special
education with a balanced approach of
small and whole group instruction as well
as individual practice. These Interim
Assessment Block Assessments will serve
as both a diagnostic assessment for
identified ELA standards as well as a
progress monitoring tool

All Means All Collaboration
e SPED will collaborate with Gen Ed
teams to determine essential
grade level skills/content to
support grade level learning.
e |EP Student Progress Monitoring
Tools

Ongoing

MAP Assessments - Fall/Winter - LMS Admin
Read 180 Progress Assessments - Admin/
Intervention Teachers

Resources:

MAP Assessments

Read 180 Progress Monitoring

IAB resources

Common Formative Assessments in PLC’s

Practice #2

Productive Partnerships to increase
student talk, academic rigor, and student
engagement

Data Measures: Anecdotal Implementation Data
Timeframe: Throughout the year
Lead: LMS Admin

Data will be taken in the form of Eliciting
Response/Productive Partnership
implementation walkthroughs

Data from formal and informal teacher
observations.

Resources:

Explicit Instruction - Anita Archer

HLP “High-Leverage Practices” For Students
with Disabilities - “Teaching Works ”
Academic Conversations: Classroom Talk that
Fosters Critical Thinking & Content
Understanding by Zwiers & Crawford

E.L. Achieve
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Mid-Year Reflection
This section will serve as a summary of progress and impact at the middle of the 2025-26 school year. How is the
school on track to meet this goal, based on the mid-year expectation for the goal?

Practice #1:
Please describe the extent to which this evidence-based practice is being implemented as planned.

What have you found in your data and what does it mean regarding progress toward your goal?

Practice #2:
Please describe the extent to which this evidence-based practice is being implemented as planned.

What have you found in your data and what does it mean regarding progress toward your goal?

End-of-Year Reflection
This section is a summary reflection on end-of-year findings.

Practice #1:
Please describe the extent to which this evidence-based practice is being implemented as planned.

What have you found in your data and what does it mean regarding progress toward your goal?

Practice #2:
Please describe the extent to which this evidence-based practice is being implemented as planned.

What have you found in your data and what does it mean regarding progress toward your goal?
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Grade Band Common Goal: Measure of Student Progress #1

4B: Percent of underperforming student groups making continuous progress through tiered academic
supports to close achievement gaps in mathematics.

Identified Challenge: LMS has continued to make growth on overall Math SBA achievement as well as
increased growth by cohort data. With that said we need to accelerate the growth of student achievement
significantly to achieve our 2026 goal of 80% student proficiency at each grade level. Students with IEPs,
multilingual learners and students from low income households show a significantly lower level of
achievement than other groups.

Theory of Action: Based on the data and root cause analysis we completed, we believe that an intentional
focus and curriculum analysis on growth areas identified in our two year target area analysis areas to
enhance our tier 1 instruction will support student growth of all students. Additionally, we believe we will
increase the percentage of underperforming student groups making continuous progress and close
achievement gaps through tiered academic supports.

Schoolwide Student
Proficiency Goal(s):

S.M.A.R.T (Specific, Measurable,
Actionable/Attainable,
Realistic/Results-oriented, and
Timely/Time-bound)

LMS Achievement Goal: 80% of students at each grade level will meet
proficiency on the SBA Math assessment in 2026.

LMS Proficiency Improvement Goal: We will increase the number of students
meeting proficiency on the Spring Math SBA by 15% at each grade level during
the 2025-2026 school year.

High Lever r
Student Proficiency Goal(s):

S.M.A.R.T.I.E. (Specific, Measurable,
Actionable/Attainable,
Realistic/Results-oriented,
Timely/Time-bound, Inclusive, and
Equitable)

Highest Leverage Subgroup: Special Education in resource and general
education settings and Title students targeted in intervention classes.

LMS Proficiency Improvement Goal: We will increase the number of students
meeting proficiency on the Spring Math SBA assessment by 15% at each grade
level during the 2025-2026 school year.

For students in these subgroups not meeting the standard, our goal is for 100%
of these students to be within the state’s identified “Adequate Growth
Percentile”.

How will we get there?

Evidence-Based Practices
What evidence-based “measurable” practices will you
implement in order to have an impact toward reaching this

Monitoring of Evidence-Based Practices
What data will be reviewed, when, and by whom to
determine evidence of student learning resulting from

identified as an area of weakness.

goal? the practice? What resources are needed?
Practice #1 PLC Analysis and Action: Data Measures:
Schoolwide | PLC teams will implement evidence-based e FIAB Formative Assessments in PLC’s - Jan
practices that have an impact on specified -April
grade level targets that have been e Common Formative Assessments in PLC’s -

Ongoing
e MAP Assessments - Fall/Winter - LMS Admin
e Read 180 Progress Assessments - Admin/
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e 6th grade: Target D (Positive
Rational Number Operations)

e 7th grade: Target B (Positive and
Negative Rational Number
Operations)
8th Grade: Target E (Functions).
SPED will collaborate with Gen
Ed teams to determine essential
grade level skills/content to
support grade level learning.*

° ilizing Interim A men
Blocks
PLC teams will schedule and
utilize Interim Assessment Blocks,
Common Formative and
Summative Assessments to
monitor, support, and assess
student learning.

Intervention Teachers

Resources:

MAP Assessments

Read 180 Progress Monitoring

IAB resources

Common Formative Assessments in PLC'’s

Practice #2
Subgroup

Productive Partnerships to increase
student talk, academic rigor, and student
engagement

Data Measures: Anecdotal Implementation Data
Timeframe: Throughout the year
Lead: LMS Admin

Data will be taken in the form of Eliciting
Response/Productive Partnership
implementation walkthroughs

Data from formal and informal teacher
observations.

Resources:

Explicit Instruction - Anita Archer

HLP “High-Leverage Practices” For Students
with Dlsabilities - “Teaching Works ”
Academic Conversations: Classroom Talk that
Fosters Critical Thinking & Content
Understanding by Zwiers & Crawford

E.L. Achieve

Mid-Year Reflection
This section will serve as a summary of progress and impact at the middle of the 2025-26 school year. How is the

school on track to meet this goal, based on the mid-year expectation for the goal?

Practice #1:

Please describe the extent to which this evidence-based practice is being implemented as planned.

What have you found in your data and what does it mean regarding progress toward your goal?

Practice #2:

Please describe the extent to which this evidence-based practice is being implemented as planned.

What have you found in your data and what does it mean regarding progress toward your goal?
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End-of-Year Reflection
This section is a summary reflection on end-of-year findings.

Practice #1:
Please describe the extent to which this evidence-based practice is being implemented as planned.

What have you found in your data and what does it mean regarding progress toward your goal?

Practice #2:
Please describe the extent to which this evidence-based practice is being implemented as planned.

What have you found in your data and what does it mean regarding progress toward your goal?

Back to Table of Contents
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Grade Band Common Goal: Measure of Student Progress #2

SCHOOL CHOICE: 2B. Percent of students with positive perceptions of safety, academic support,
academically-focused learning environment, and teacher-student trust.

Identified Challenge: Ensuring we are fulfilling the District’s promise of guaranteeing every student is known, valued
and supported in an emotionally safe, socially civil and academically productive learning environment.

Theory of Action: Based on the data and root cause analysis, more work is needed in areas focusing on student
engagement, behavior expectations and adult connections. Adult connections had been a focus in the past and this
intentional work has led to a 7% increase in our student perception data. To keep this momentum, we plan to maintain
and expand our mentoring and advisory systems. We have also had a 5% increase in students feeling safe at school,
and will continue our safety and anti-bullying initiatives, specifically on unkind comments made about students’ personal
characteristics.

We also believe that direct instruction on respectful behavior and opportunities for students to practice these behaviors
will be impactful. In partnering with students, our goal is to provide an opportunity for student leadership and ownership
in establishing an emotionally safe, socially civil and academically productive middle school environment for students
every day.

Schoolwide Student Proficien Survey data from the spring CEE will show that students at LMS will perceive
Proficiency
Goal(s): that other students in the school are respectful to others by an increased

measure of 20% over last year’s survey results. This will be reflected in the
S.M.A.R.T (Specific, Measurable, results of the spring 2025 CEE data.

Actionable/Attainable,
Realistic/Results-oriented, and
Timely/Time-bound)

Highest Leverage Subgroup Female and students with IEPs - Last year’s data from the spring CEE survey

Student Proficiency Goal(s): showed that students with IEPs felt that most students are not respectful of
others at this school. Using spring 2025 CEE data, we will show a 15% increase

S.M.A.R.T.I.E. (Specific, in the number of students with IEPs who respond positively to this question

Measurable, Actionable/Attainable, | regarding respectful students at this school.
Realistic/Results-oriented,
Timely/Time-bound, Inclusive, and

Equitable)
How will we get there?
Evidence-Based Practices Monitoring of Evidence-Based Practices
What evidence-based “measurable” practices will you What data will be reviewed, when, and by whom to
implement in order to have an impact toward reaching this | determine evidence of student learning resulting from
goal? the practice? What resources are needed?

Practice #1 | Staff will use researched based Proactive Data Measures: Needs Assessment & CEE Data
Schoolwide | Classroom Management strategies such Timeframe: September 2025 - June 2026
as Envoy and Character Strong, to Lead: Chris Anderson

improve students' sense of belonging in Resources:

the school. Character Strong Tier 1 Curriculum
PBIS Reboot after holidays

Hawk PRIDE Matrix & Signage
Unity Week
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Kindness events

Restorative Practices

Fidelity walks during Advisory
Envoy

Survey data

Practice #2 | Staff will continue to review and monitor Data Measures: Needs Assessment & CEE Data
Subgroup student discipline, attendance and needs Timeframe: September 2025 - June 2026
assessments throughout the year and Lead: Chris Anderson

adjust as needed. (Data Analysis in Resources:
Action) e Character Strong Tier 1 Curriculum

PBIS Reboot after holidays

Hawk PRIDE Matrix & Signage
Unity Week

Kindness events

Restorative Practices

Goal setting with counselors
Character Strong Tier 2 Curriculum

Mid-Year Reflection
This section will serve as a summary of progress and impact at the middle of the 2025-26 school year. How is the
school on track to meet this goal, based on the mid-year expectation for the goal?

Practice #1:
Please describe the extent to which this evidence-based practice is being implemented as planned.

What have you found in your data and what does it mean regarding progress toward your goal?

Practice #2:
Please describe the extent to which this evidence-based practice is being implemented as planned.

What have you found in your data and what does it mean regarding progress toward your goal?

End-of-Year Reflection
This section is a summary reflection on end-of-year findings.

Practice #1:
Please describe the extent to which this evidence-based practice is being implemented as planned.

What have you found in your data and what does it mean regarding progress toward your goal?

Practice #2:
Please describe the extent to which this evidence-based practice is being implemented as planned.

What have you found in your data and what does it mean regarding progress toward your goal?
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School Specific Goal: Measure of Student Progress #1

SCHOOL CHOICE: 2C. Percent of students with access to emotional, behavioral, mental, and physical health supports.

Identified Challenge: Every student will attend school regularly in a supportive and challenging learning environment
where they are empowered to exercise an active voice in their own growth.

Theory of Action: Based on the data and root cause analysis we completed, we believe that while school attendance
has been improving, nearly 3 of the students still struggle to miss less than 2 school days a month. If we continue to
monitor attendance regularly and intervene with families and students as students approach this threshold, we can
improve overall student attendance for Lakeridge students.

Schoolwide Student Proficiency
Goal(s):

S.M.A.R.T (Specific, Measurable,
Actionable/Attainable,
Realistic/Results-oriented, and
Timely/Time-bound)

By June 2026 80% of LMS students, across all races and program areas, will
have less than two absences a month (per average).

Highest Leverage Subgroup
Student Proficiency Goal(s):
S.M.A.R.T.I.E. (Specific, Measurable,
Actionable/Attainable,
Realistic/Results-oriented,

Timely/Time-bound, Inclusive, and
Equitable)

By June 2026, the percentage of students identified as McKenny-Vento will
increase their regular attendance (fewer than 2 absences a month) by 25%
from 23.1% to 48.1%.

How will we get there?

Evidence-Based Practices Monitoring of Evidence-Based Practices
What evidence-based “measurable” practices will you What data will be reviewed, when, and by whom to
implement in order to have an impact toward reaching this | determine evidence of student learning resulting from

goal?

the practice? What resources are needed?

Practice #1 | Staff will review attendance on a monthly Data Measures: Monthly Attendance Reports
Schoolwide | basis, creating intervention plans for Timeframe: September 2025 - June 2026

of school time.

students who are missing more than 20% | Lead: Chris Anderson

Resources:

e SPED Team Meetings
Hawk Success Team - Tier 2
Calm Room
Student Support Team - Tier 1
Admin/Parent/Student Meetings
Barriers to Attendance Surveys

Practice #2 | Staff will review attendance for Data Measures: Monthly Attendance Reports
Subgroup McKinney-Vento students every two Timeframe: September 2025 - June 2026

weeks, creating interventions that include | Lead: Chris Anderson

Resources:
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Admin/Parent/Student Meetings
Barriers to Attendance survey

students and families when students are e SPED Team Meetings
missing more than 20% of the school time. e Hawk Success Team
e Calm Room
e Student Support Team
[ ]
[ ]

Mid-Year Reflection
This section will serve as a summary of progress and impact at the middle of the 2025-26 school year. How is the
school on track to meet this goal, based on the mid-year expectation for the goal?

Practice #1:
Please describe the extent to which this evidence-based practice is being implemented as planned.

What have you found in your data and what does it mean regarding progress toward your goal?

Practice #2:
Please describe the extent to which this evidence-based practice is being implemented as planned.

What have you found in your data and what does it mean regarding progress toward your goal?

End-of-Year Reflection
This section is a summary reflection on end-of-year findings.

Practice #1:
Please describe the extent to which this evidence-based practice is being implemented as planned.

What have you found in your data and what does it mean regarding progress toward your goal?

Practice #2:
Please describe the extent to which this evidence-based practice is being implemented as planned.

What have you found in your data and what does it mean regarding progress toward your goal?

Back to Table of Contents
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Comprehensive Mid-Year Reflection Questions

The following section is an overall reflection on mid-year findings as documented in the five goals in the school
improvement plan and is meant to inform decision-making about progress toward the achievement of goals for the
remainder of the school year. Use of these questions can help show the impact of current high-leverage
evidence-based practices (interventions, activities, or strategies) and/or provide data-informed adjustments within
implementation cycles.

1.

How did you identify and respond to equity needs for specific student groups, from the beginning of the year to
the middle of the year, (particularly when it comes to eliminating opportunity gaps and supporting those
students in your learning communities who are most marginalized) and what specific data did you use to inform
your decision making?

Please share an example of your progress in narrowing opportunity gaps. What strategies will the school
implement, or continue to implement, to enhance equity between now and the end of the year?

Which evidence-based practices (interventions, activities, or strategies) being implemented are having the
largest impacts on positively improving student outcomes and your high-priority SMARTIE goals? Describe
what is contributing to the success of this work.

For each goal that is not on track, what adjustments will be made to increase the chances that the school will
meet the goal?

Back to Table of Contents
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Comprehensive End-of-Year Reflection Questions

This section is a summary reflection on end-of-year findings as documented in the five goals in the school improvement
plan and can be used to inform decision-making about developing SMARTIE goals and evidence-based practices
(interventions, activities, or strategies) for your 2026-27 SIP. The purpose of these reflective and guiding questions is for
school leadership teams to engage in practicable and sustainable planning processes.

1.

In school year 2025-26, how did you identify and respond to equity needs for specific student groups, from the

middle to the end of this school year, (particularly when it comes to eliminating opportunity gaps and supporting
those students in your learning communities who are most marginalized) and what specific data did you use to
inform your decision making?

Please share an example of progress made in narrowing opportunity gaps and the plan to sustain and build on
the improvements as you transition into supports for your 2026-27 SIP.

Describe the progress made toward your SMARTIE goals. Describe what led to or is leading to the
achievement of the goals.

How did at least one of the activities documented in your SIP positively impact student achievement in pursuit
of its associated SMARTIE goal?

How did you respond to and adjust for challenges as you made progress toward your SMARTIE goals? Please
describe at least one specific challenge and adjustment to that challenge.

How will the adjustments or modifications in addressing the challenge(s) detailed above inform your school
improvement planning process and preparation for the school year 2026-27? How will you utilize available and
additional sources of data in the planning process? Please describe what you have learned and how the
appropriate data sources you have identified will guide your planning for 2026-277?

Back
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