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Survey Distribution

e Direct Email to
o  All Campuses (2,419)
o  All Guardians (19,305)

m 21,724
e Schoology Posting to All Campus Schoology News Feeds
o Parents
o  Students
o  Staff

e District Communication Outlets
o  Newsletter
o Social Media
o District Website
e Local Media That Ran News Stories
o  WTAW
o The Eagle
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Participation Statistics

fd Responded M Completed

3171 2764 sricompretes
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Participation Statistics

What best describes your role

‘ 3066
Responses

%

l 3 ‘ Answer (Multiple select)

69%
13%
14%
7%
2%
3%

(2111) Parent
(400) Student
(442) Teacher
(219) Staff Member
(59)  Administrator
(25) Community Member

3326 total role selections

260 participants selected more
than one role

CSISD



Time on Survey - Completed Responses

Actual Time Spent Count Percent
< 5 Seconds 184 6.66%
6 - 10 Seconds 565 20.44%
11 - 30 Seconds 1012 36.61%
30 - 60 Seconds 360 13.02%
1 - 2 Minutes 259 9.37%
2 - 5 Minutes 224 8.10%
5+ Minutes 160 5.79%
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Time on Survey - Completed Responses by Role

1 Minute or Less Completion Time
Role Count Percent
Parent 1479 77.35%
Student 295 83.33%
Teacher 277 67.89%
Staff Member 137 69.45%
Admin 37 63.7%

CSISD



Date Completed - Completed Responses

Date Count Percent

12-17-2025 2054 74.29%

12-18-2025 303 10.96% 89.26%
12-19-2025 111 4.02%

12-20-2025 39 1.41%

12-21-2025 to

0

12-31-2025 214 r.74% 10.71%
1-1-2026 20 0.72%

1-2-2026 23 0.83%

CSISD



Date Completed - Completed Responses

Role Count Percent
Parent 1708 89.33%
Student 319 90.1%
Teacher 375 91.91%
Staff Member 180 91.37%
Admin 50 86.21%
ommunity 61 75.31%

CSISD



Stakeholder Survey

Question Responses

CSISD



Question Responses

Multiple select
Q1 What best describes your role

Answered: 3066 | Notanswered: 105 @

Student

el 14% (442)
Staff Member - 7% (219)
Administrator I 2% (59)

Community Member . 3% (95)

1 1 1 1 1

0% 20% 40% 60% 80%

Participants % (#)

100%
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Question Responses

Multiple select
Q2 Grade Level Association

Answered: 3044 | Notanswered: 127 @

Head Start/Pre-K - 5% (162)

K-4
5-8

9-12
Communi:\}/ol‘:z?ebc?'f'lt/: - 3% (106)

1 1
0% 10%

37%(1114)

1 1
20% 30%

Participants % (#)

43% (1304)

45% (1369)

40%

50%

CSISD
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Question Responses

Single select

Q3 Pleaseindicate the calend3

ould like to see recommended to the CSISD Board of Trustees for the 2026-2027 school year

Answered: 2764 | Notanswered: 407 @

The No Fall Break
Version Calendar 27% (736)

The Fall Break

Version of the 73% (2028)
Calendar

1 1 1 1
0% 20% 40% 60% 80% 100%

Participants % (#)
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Question Responses

Comment Box

Q4 Please provide us any comments you would like for us as it relates the calendars

Answered: 745 | Notanswered: 2426 ®

Q Responded

3171

23.4% of respondents added a comment to their
survey in the open ended comment box.

) CSISD



Thought Exchange Summary of Comments

The responses reveal a diverse range of opinions regarding the school calendar,
particularly the inclusion of a fall break.

Many respondents appreciate the fall break for providing students and teachers with a
necessary mental health respite, allowing time for relaxation and family activities.

However, some express concerns about the challenges it poses for working parents in
terms of childcare and the disruption of routine.

Others suggest that the fall break should be longer, aligning with neighboring districts,
while a few prefer a calendar without a fall break to maintain a longer summer.

Overall, the feedback highlights the need for a balanced approach that considers the
needs of students, teachers, and families.
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5 Themes From the Individual Comments

1. Fall Break

o Overall, the fall break is considered beneficial by many, but its
implementation requires careful consideration of various stakeholders'
needs.

2. Teacher Work Days

o Balancing the need for teacher preparation with the desire for more
continuous school days is a challenge highlighted by participants.
3. Child Care Challenges
o Childcare during school breaks is a recurring concern among participants,
particularly for working parents.
4. Mental Health

o Thereis a need to balance these breaks with the academic requirements
and logistical challenges faced by families.

5. Calendar Alignment
o Participants suggest that greater efforts should be made to align
calendars to reduce conflicts and improve overall satisfaction.

CSISD
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Fall Break Length Comments

CSISD



Comments SPECIFICALLY MENTIONING a Full Week for Fall Break

Role

Teacher
Parent
Student

Staff Member
Admin

Community Member

Total

Comments Advocating
for a Full Week of Fall
Break

18

27*

*1 comment coded
both teacher and parent

Total Comments

178

450

78

58

26

33

823*

*More than the 745 total comments
because of multi-select role option

Percent

3.9%
4%
2.5%
0%
0%

0%

3.2%

CSISD



DEIC Recommendation
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District Education Improvement Council

September 2025 - Began the process of gathering survey feedback from parents and
staff over August & September calendar

October 2025 - Reviewed the September survey feedback, provided feedback, sent out
another survey to parents and staff for more feedback

November 2025 - Reviewed October survey feedback, reviewed draft calendars, made
recommendations for draft calendar updates, sent staff survey for calendar input

December 2025 - Reviewed November staff survey data, reviewed draft calendars and
made recommendations for community wide stakeholder feedback

January 2026 - Reviewed the community wide stakeholder survey results and voted on a
calendar to recommend to the Board of Trustees

CSISD



DEIC Recommendation for the 2026-2027
Calendar

The motion is that the DEIC recommend the Fall Break Calendar to the Board of Trustees for

consideration as the district academic calendar for the 2026-2027 school year.
15 responses

@ For the Motion
@ Opposed to the Motion

*Only Teachers, Community Members, Business Members,
& Parent Members are Eligible to Vote on the DEIC Motion CSISD



The Details of The
DEIC Recommended Calendar

CSISD
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1* Christmas Break / No School
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STAAR Testing Window
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The Calendar By The Numbers

170 Instructional Days
=>» 78 Fall Semester
= 92 Spring Semester

76,210 Total Instructional Minutes
=  3.73 Days worth of “extra minutes”
= PLUS 2 work days (May 27 & 28) that are designated as
Bad Weather Make-Up Days if we use our bank of extra
minutes

187 Teacher Contract Days
= 8 Total Teacher Work Days / Student Holidays
= 9 Total Professional Learning Days / Student Holidays

25 Total Teacher Holidays
31 Total Student Holidays

CSISD
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CSISD Calendar Alignment To
TAMU Calendar

TAMU Calendar

Fall 2026
Aug 24: 1st Day of Fall Class
Sept 7: No Classes
Nov 25 - 27: No Classes
Dec 3: Last Day of Fall Classes
Dec 11 - 12: Fall Graduation

Spring 2027
Jan 19: st Day of Spring Classes
Mar 15-19: Spring Break
Mar 26: No Classes
May 4: Last Day of Spring Classes
May 13 - 15: Spring Graduation

CSISD Calendar

Fall 2026
Aug 19 : 1st Day of Fall Class
Sept 7: No Classes
Sept 25: No Classes
Oct 9 - 13: No Classes
Nov 23 - 27: No Classes
Dec 18: Last Day of Fall Classes
Dec 21 - Jan T: Winter Break

Spring 2027
Jan 5: 1st Day of Spring Classes
Jan 18: No Classes
Feb 12 - 15: No Classes
Mar 15-19: Spring Break
Mar 29: No Classes
May 26: Last Day of Spring
Classes
May 28: Graduation

CSISD
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CSISD Calendar Alignment To
TAMU Calendar

TAMU Calendar

Fall 2026
Sept 7: No Classes
Nov 25 - 27: No Classes
Dec 3: Last Day of Fall Classes|
Dec 1 - 12: Fall Graduation

Spring 2027
Mar 15-19: Spring Break
Mar 26: No Classes
May 4: Last Day of Spring Classes
May 13 - 15: Spring Graduation

Aligned TAMU Not In Session

Not Aligned

CSISD Calendar

Fall 2026
Aug 19 : 1st Day of Fall Class
Sept 7: No Classes
Sept 25: No Classes
Oct 9 - 13: No Classes
Nov 23 - 27: No Classes

Dec 18: Last Day of Fall Classes|

Dec 21 - Jan 1: Winter Break

Spring 2027
Jan 5: 1st Day of Spring Classes
Jan 18: No Classes
Feb 12 & 15: No Classes
Mar 15-19: Spring Break
Mar 26 & 29: No Classes

May 26: Last Day of Spring
Classes|

May 28: Graduation

Not Applicable CSISD
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Alignment to Stakeholder
Feedback

Begin later than this year (5 days later than 25-26)
Do not begin on a Friday

Having work day before and after August PD days
3 day week to begin school year

No school on Labor Day

Parent Conference Day

Fall Break (3 for students & 2 for staff)

Week for Thanksgiving

2 Weeks for Christmas

Not starting Spring Semester with students
Martin Luther King Holiday

Align Spring Break to TAMU

President's Day

End before Memorial Day

Bad Weather Make-Up Days (2)

Designated Teacher Work Days (8)

Align Grading Periods As Much As Possible
Consider Impact on Working Families
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This is an action item for the Board of Trustees.
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Questions / Comments
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