NOTICE OF REGULAR MEETING OF THE
COLEMAN INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

DATE: Monday, January 26, 2026

TIME: 5:30 P.M.

PLACE: Coleman 1.S.D. Administration Office
2302 S. Commercial Avenue

Coleman, Texas

THE BOARD RESERVES THE RIGHT TO CHANGE THE ORDER OF AGENDA
ITEMS.

AGENDA:
1. Invocation
2. Pledge of Allegiance
3. Call to Order
4. School Board Recognition
5. Reading of the Minutes
6. Public Comments

THE BOARD RESERVES THE RIGHT TO GO INTO CLOSED SESSION AS
AUTHORIZED BY THE TEXAS OPEN MEETINGS ACT, TEXAS GOVERNMENT

CODE SECTION 551.001 et seq., AND FOR THE REASONS STATED IN THE
CODE.

ACTION ITEMS:

[am—

Call the School Trustee Election

2. Deliberation and Possible Action to Select the
Procurement/Delivery Method for the Coleman
High School HVAC Renovations being
Designed by Jacob & Martin

3. Deliberation and Possible Action to Delegate
Authority to the Superintendent to Rank and
Recommend the Proposer Providing Best Value
to the District for the Competitive Sealed
Proposals of the Coleman ISD High School
HVAC Renovations

4, Deliberation and Possible Action to Determine

the Prevailing Wage Rate for the Coleman ISD

High School HVAC Renovations being

Designed by Jacob & Martin
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5. Rescind the Relinquishment of any Property

Ownership to Include Reversionary Rights in

and to District Owned Property in Novice,

Coleman County, Texas

Budget Amendments

7. Superintendent Evaluation — Closed Session
Pursuant to Texas Government Code Section
551.074

=

BOARD REPORT:
Texas Academic Performance Report (TAPR)
Principal Reports
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DISCUSSION ITEMS:

p—
.

Senate Bill 11 on Daily Prayer Time
25 Team of 8 Board Training

INFORMATION ITEMS:

CISD Hall of Honor Banquet

1% Semester Enrollment

February Regular Board Meeting Date
Check Payments

Financial Board Report

Financial Statement
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ADJOURN:
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Brandon McDowell, Superintendent
Coleman Independent School District




