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Realighment Overview

Realignment Architect Services RFP Issued — August 2023

Board Approved KCBA for Realignment Architect Services —
October 10, 2023

Board Approved Grade Level Realignment Plans for 26-27 School
Year & KCBA Realignment Architecture Services - March 12, 2024

High School Design and Stakeholder Meetings — March 2024-
Present

Board Approval of High School Additions to Accommodate 9t

Grade Realighment Move Up — November 12, 2024
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Renovation Goals
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—— Renovation Update
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Renovation Update
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Renovation Update
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Renovatlon Update CB West @
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Renovation Update
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Renovation Schedule

S

- C ¢ Design

8 8 Through June
O O 2025

g g e Bid July-August
0N n 2025

g g e Award

O ()  Contracts Sept
o2 o2 2025

- —  © Construction
a0 Q0  Oct2025-July
$ g 2027

0 N o Interior 2026

o Addition 2027
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Design & Construction

Design
Through
January 2025

Bid Feb-Mar
2025

Award
Contracts
April 2025

Construction
June 2025-
August 2026




Financial Status

. 1/17/24 Original 6/24/24
sehioolandiRenouationicope KCBA Estimate | KCBA Estimate

CB East Realignment Modifications $ 4,559,422 $ 4,678,428
CB East Realignment Courtyard Infill $ 6,586,650 $ 5,066,350
CB West Realignment Modifications $ 3,433,234 $ 5,592,904
CB West Realignment Additions $ 11,546,010 $ 9,019,042
CB South Realignment Modifications $ 4,868,681 $ 4,431,200
CB South Realignment Additions $ 26,346,600 $ 22,508,993

$ 57,340,597 $ 51,296,917
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Summary

Realignment Overview

Renovation Goals

Renovation Update

Renovation Schedule

Financial Status

We gave a brief overview of the steps taken
in realighment.

We discussed the overall goals of the
renovation to create additional classrooms,
develop commons space for students,
modernize and improve libraries and
teacher planning areas

We provided an update on the overall
design plans and the collaboration with
stakeholders.

We have discussed a renovation schedule
that finishes interior renovations and
additions at West and East prior to grade
realignmentin 26-27. The South addition
will complete during the 27-28 school year.
We are closely monitoring financial
expenditures against original budget
estimates and are on track.
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