Red Clay Consolidated School District
Attendance-Zone & Restructuring Review
Committee Meeting Agenda

January 27,2026 / 6:00 PM / RCCSD Board Rm, 1502 Spruce Ave, Wilmington, DE 19805

Zoom Link-  https://redclayschools.zoom.us/j/85806920467
Meeting ID: 858 0692 0467

Attendance/Welcome

Agenda Items

Opening Items

e Introductions
e  Welcome from Red Clay
e  Public Comment (If Requested)

New Business
e  Meeting Norms
The Committee’s Charge
How we got here... History & Data
The District Team & Topics
Internal Workgroups
Action Planning Overview
Meeting Calendar & Topics
Public Comment (If Requested, once only)
Adjourn

Action ltems

Next Meeting
TBD

This meeting is open to the public. The draft meeting minutes will be posted on the district’s website,
redclayschools.com, within 3 business days of the meeting.
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