
 

 

BUDGET COMMITTEE SPECIAL MEETING OF THE GREENWICH BOARD OF EDUCATION 

 

DATE:  December 10, 2025 

 

PLACE:  Havemeyer Building (Virtually via Zoom) 

 

ATTENDANCE: 

Board: 

Ms. Sophie Koven, Chair 

Mr. Paul Cappiali 

Mr. Bob Chaney 

Ms. Karen Krause 

 

Administration: 

Dr. Toni Jones, Superintendent 

Mr. Ben Branyan, Chief Financial and Administrative Officer (via Zoom) 

 

Meeting Opening 

A. Call to Order - The meeting was called to order by Ms. Koven at 9:15 am. 

 

Discussion Item 
Chair Koven provided an overview of the budget process and the annual budget committee meetings. 
The committee discussed the proposed operating budget for fiscal year 2026-2027. In particular, the 
committee discussed the proposed cuts to FTE at Central Middle School and the possibility of various 
initiatives to increase enrollment at CMS over time, including creating an open enrollment program for 
CMS for the next school year. The committee also discussed the cost of busing. 
 
No votes were taken. 

 
Adjournment 
 

MOTION Ms. Koven moved to adjourn the meeting at 10:11 am. The motion was seconded by 
Mr. Chaney. 

VOTE 8 in favor, none opposed. 

 MOTION PASSED 

  
Respectfully submitted, 
 
 
Sophie Koven 
Chair 


