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Regular Meeting December 9, 2025

The Regular meeting of the Board of Education of the Caledonia-Mumford Central School District was called to
order by the Board President, at 6:00 p.m. in the Chorus Room.

Members present: Liz Doll, Michael Balonek, Elizabeth Dietrich, Rebecca McNear, Peggy Roll, Arnie Rychlicki
Members absent: John Bickford, Keira Noll

Others present: Rebekah Chenaille, Superintendent; Michele Meyer, Elementary Principal; Megan Rogers, Director
of Pupil Services; Morgan Marcello, Middle/High School Principal; Lindsey Peet, Director of Curriculum,
Instruction & Technology; Brennen Colwell, Business Administrator; Sheri Murdock, District Clerk; and community
members.

L CALL TO ORDER BY THE PRESIDENT OF THE BOARD OF EDUCATION
II. PLEDGE OF ALLEGIANCE TO OUR COUNTRY’S FLAG
III. ADDITIONS/DELETIONS/CHANGES TO THE AGENDA
NEW BUSINESS

1. Approval of Tax Collector’s Report

Iv. CONSENT AGENDA
Mr. Balonek requested an amendment to the draft minutes from 10/14/2025 to add the time he entered the
meeting and change the motion for the consent agenda to reflect it was made by Bickford not Balonek.
Motion by Balonek and seconded by McNear that the Board of Education, upon the recommendation of the
Superintendent, approve the following consent agenda items:
1. Minutes 10/14/2025

General Fund Warrants #19, #21, #23 (69173- 69298)

School Lunch Fund Warrant #6 (106896-106904)

Capital Warrant #6, #7 (2659-2662)

Appropriation and Revenue Status Reports - October 2025 New

District Treasurer Report — September 2025, October 2025

Budget Transfers - October 2025

Extra Classroom Treasurer’s Report — September 2025, October 2025

. CSE Recommendations

Ayes 6, Nays 0, motion carried, absent - Bickford
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V. COMMUNICATIONS

1. Correspondence/Points of Pride/Mr. Balonek reported on the success of the annual Kindergarten
Feast. Ms. Dietrich spoke on the four fantastic performances of the Elementary Musical. Dr. McNear reported on our
foreign exchange student’s presentation to Mrs. Kosinski’s class. She thought it was very cute. Ms. Doll reported on
community outreach at High School Winter concert. She stated that it went well, was well received. Dr. McNear and
Ms. Roll reported that community was receptive.

2. Board Committee Reports/Shared services committee discusses what has gone well with combined
sports and what improvements could be made. They also working on the challenges of transportation with combined
sports teams. Middle/High compact has students complete a survey about college and career readiness and are
looking at the results now.

3. Guests of the Board/none

4. Public Forum/none
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VL SUPERINTENDENT’S REPORT

1. Conversations with our Representatives/Dr. Chenaille reported on her visit to Elba CSD to be
present with Assemblyman Hawley, Representative Tenney’s office and Senator Borello’s office, both the state and
federal governments. She spoke about the need to advocate for funding for our schools and that the landscape is
shifting.

2. Awarded Best Schools by US News/Dr. Chenaille explained the process of this award that was

earned by both the Elementary and Middle/High School. Our schools outperformed all expectations. We

placed 13th in the Rochester area. Dr. Chenaille extended a giant thank you to faculty and staff who were

awarded with pins to add to their lanyards that reflect the Best Schools designation by US News & World

Report.

3. Full Day Pre-K Survey/Dr. Chenaille explained funding for full-day vs. half-day Pre-K. A survey
was sent to the community. Principal Meyer reported results of the survey and presented models of full day and half
day programs. Dr. Chenaille reported the budget implications of a full day vs. a half day program.

VIIL OLD BUSINESS
None

VIII. NEW BUSINESS
None

EXECUTIVE SESSION

Motion by Rychlicki and seconded by McNear that the Board of Education adjourn to Executive Session at
7:06 p.m. for the purpose of discussing the following matters, pursuant to Public Officers Law: discussions
concerning the employment and employment history of particular persons and matters leading to
appointment; discussions concerning the employment and employment history of a particular non-
instructional employee and matters leading to resignation; and discussions relating to collective negotiations
with CMAA Union.

Ayes 6, Nays 0, motion carried, absent - Bickford

Motion by Balonek and seconded by McNear that the Board of Education return to regular session at 7:45
pm.

Ayes 6, Nays 0, motion carried, absent - Bickford
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IX. PERSONNEL
1. Approval of Substitutes
Motion by Roll and seconded by McNear that the Board of Education, upon the recommendation of
the Superintendent, approve the following substitutes for the remainder of the 2025-2026 school year.
Jessica Cosimeno - Teacher/Aide
Judy Mendoza- Teacher/Aide
Aaliyah Kocher - Teacher/Aide
Abby Maloney - Teacher/Aide
Ayes 6, Nays 0, motion carried, absent - Bickford
2. Resignation of Wellness Coordinator/Lift Project Coordinator
Motion by Balonek and seconded by McNear that the Board of Education, upon the recommendation of the
Superintendent, accept the resignation of Mollie Mart as Wellness Coordinator and Lift Project Coordinator
effective January 1, 2026.
Ayes 6, Nays 0, motion carried, absent - Bickford

X. ADJOURNMENT
Motion by McNear and seconded by Rychlicki that the Board of Education adjourn the meeting of
December 9, 2025, at 7:47 p.m.
Ayes 6, Nays 0, motion carried, absent — Bickford

Sheri Murdock, District Clerk



