NORTHWEST INDIANA SPECIAL EDUCATION COOPERATIVE
2150 W. 97" PLACE
CROWN POINT, IN. 46307
September 10, 2025

Executive Session: The Board of Managers met in executive session at 5:30 p.m. and discussed items related to
IC 5-14-1.5-6.1.

10.

Mrs. Smith-Gomez called the meeting to order at 6:00 p.m.

Mr. Frank Porras took roll call. The following members were recorded as present: Mrs. Erica
Smith-Gomez for Highland, Mr. Frank Porras for Hobart, Mrs. Tara Beilke for Hanover, Mrs.
Louise Neese for Lake Ridge, Mr. Kevin Music for Lake Station, Ms. Sylvia Pedroza for River
Forest and Dr. Nathan Kleefisch for Tri-Creek.

Mrs. Smith-Gomez asked for comments or questions on agenda items from the audience.
There were none.

Mrs. Smith-Gomez asked for any additions or deletions to the August 13, 2025 minutes. Mrs.
Beilke moved for Board approval of the August 31, 2025 minutes, as presented. Dr. Kleefisch
seconded the motion and passed unanimously.

Ms. Gilmore recommended Board approval of the monthly financial reports dated August 31,
2025. Dr. Kleefisch moved for Board approval of the monthly financial report dated August 31,
2025. The motion was seconded by Mr. Porras and passed unanimously.

Ms. Gilmore requested Board approval of Resolution #25-14: To Transfer Amounts from the
Education Fund to the Operations Fund for August 2025. Dr. Kleefisch moved for Board approval
of Resolution #25-14, as presented. The motion was seconded by Mrs. Beilke and passed
unanimously.

Ms. Gilmore requested Board approval of the secured school safety grant award. Dr. Kleefisch
moved for Board approval of the secured school safety grant award, as presented. The motion was
seconded by Ms. Pedroza and passed unanimously.

Mrs. Horn requested Board approval of the agreement between Team Select Homecare and the
Northwest Indiana Special Education Cooperative in regards to private duty nurse services. Mr.
Music moved for Board approval of the agreement between Team Select Homecare and the
Northwest Indiana Special Education Cooperative, as presented. The motion was seconded by Mr.
Porras and passed unanimously.

Mrs. Horn requested Board approval of the iHear Teletherapy outreach service agreement. Dr.
Kleefisch made the motion to approve the iHear Teletherapy outreach service agreement, as
presented. Mr. Music seconded the motion and the motion passed unanimously.

Mrs. Horn requested Board approval of the “Fall and Christmas Door Mats” Fundraiser, made by
the students in BLAST, will be sold from September through December. The proceeds will be used
for group Field Trips and class activities. Mr. Porras moved for Board approval of the fundraiser
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for Eagle Park Community School, as presented. The motion was seconded by Mrs. Beilke and
passed unanimously.

Mrs. Horn requested Board approval of the “Christmas Wreaths” Fundraiser, made by the students
in BLAST, will be sold from November through December. The proceeds will be used for group
Field Trips and class activities. Mrs. Beilke moved for Board approval of the fundraiser for Eagle
Park Community School, as presented. The motion was seconded by Dr. Kleefisch and passed
unanimously.

Mrs. Horn requested Board approval of the “BLAST Bistro” Fundraiser will occur monthly
through the entire school year. The proceeds will be used to keep the program running and to help
fun classroom activities. Mr. Music moved for Board approval of the fundraiser for Eagle Park
Community School, as presented. The motion was seconded by Dr. Kleefisch and passed
unanimously.

Mrs. Horn requested Board approval of the “BLAST Snack Cart” Fundraiser will be open every
Friday during the entire school year. The proceeds will be used to keep the program running and to
help fun classroom activities. Mr. Porras moved for Board approval of the fundraiser for Eagle
Park Community School, as presented. The motion was seconded by Ms. Pedroza and passed
unanimously.

Mrs. Horn requested Board approval of the “BLAST Coffee Cart” Fundraiser will run during the
entire school year. The proceeds will be used to keep the program running and to help fun
classroom activities. Mrs. Beilke moved for Board approval of the fundraiser for Eagle Park
Community School, as presented. The motion was seconded by Mr. Porras and passed
unanimously.

Mrs. Horn requested Board approval of the “Apples for Students/Strack and Van Til Receipts”
Fundraiser will run from September 1, 2025 through March 31, 2026. The proceeds will be used
for gymnasium and classroom supplies. Ms. Pedroza moved for Board approval of the fundraiser
for Eagle Park Community School, as presented. The motion was seconded by Mrs. Beilke and
passed unanimously.

Mrs. Horn requested Board approval of the “Walk-A-Thon” Fundraiser will be held on October 2,
2025 with a rain date of October 3, 2025. The Walk-A-Thon is also the 3™ annual memorial for
Lauren Cap, an Eagle Park Teacher who unexpectedly passed away. The proceeds will be used for
Eagle Park holiday activities, student activities and Field Day. Mr. Music moved for Board
approval of the fundraiser for Eagle Park Community School, as presented. The motion was
seconded by Mr. Porras and passed unanimously.

Mrs. Horn requested Board approval of the “Penny Wars” Fundraiser will run from March 9, 2025
through March 20, 2025. The proceeds will be used for school events and memorial items. Dr.
Kleefisch moved for Board approval of the fundraiser for Eagle Park Community School, as
presented. The motion was seconded by Mrs. Beilke and passed unanimously.

Mrs. Horn requested Board approval of three Alternative and Residential Contracts, one contract is
for the School City of Hobart and the other two contracts are for Lake Station Community Schools.
Mrs. Beilke moved for Board approval of the three Alternative and Residential Contracts, as
presented. The motion was seconded by Mr. Music and passed unanimously.
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19. Director’s Report:

Mrs. Horn provided an update regarding current litigation.

Mrs. Horn asked Mrs. Cain to share an update regarding current staff openings. Mrs. Cain
shared there are currently 3 secondary teacher openings and around 40 para openings. She
shared herself and Marsha have held open interviews at NISEC and in the Districts as well
as have posted jobs on Indeed, Nimble, Social Media and have asked the Districts to post
on their platforms.

20. Personnel:
Mrs. Horn recommended approval to the following personnel actions:

A. Retirement

None at this time.

B. Resignations

Certified

Michelle Arnold, Mild Interventions Teacher at Lowell High School, effective July 22, 2025. Never
worked.

Riley Johansen, Speech and Language Pathologist in Hobart, effective July 18, 2025.

Classified

Nancy Acosta, Long Term Substitute at Edison Jr./Sr. High School, effective September 8, 2025.
Never worked.

Cheryl Curtis, Paraprofessional at Red Cedars Elementary, effective August 13, 2025.

Felicia Grimmer, Health and Nutrition Aide at Eagle Park Community School, effective September
19, 2025.

Darlene Jennings, Paraprofessional at Lake Ridge New Tech Middle School, effective September
8, 2025.

Evonne Pagan, Paraprofessional at Evans Elementary, effective August 18, 2025. Never worked.
Jennifer Polus, Paraprofessional at Lake Ridge Middle School, effective August 13, 2025.

Lusiana Robles, Paraprofessional at Highland Middle School, effective September 8, 2025.

Dana Scalzitti, Paraprofessional at Highland Middle School, effective August 27, 2025.

Katelyn Sons, Paraprofessional at Oak Hill Elementary School, effective September 8, 2025.
Mariana Soriano, Paraprofessional at Joan Martin Elementary School, effective September 19,
2025.

Ayanna Taylor, Paraprofessional at Joan Martin Elementary School, effective September 19, 2025.
Registered

Julie Dye, Behavior Support Specialist at Lowell Middle School, effective August 26, 2025.

C. Terminations

Classified

Ashley Burandt, Paraprofessional at Evans Elementary, effective September 9, 2025.

D. Appointments

Certified

John Becker, Mild Interventions Teacher at Lowell High School, effective August 20, 2025.
Kendra Hawkins, Mild Interventions Teacher at Red Cedars Elementary School, effective August 26,
2025.

Classified

Mariah Frazier, Paraprofessional at Joan Martin Elementary, effective September 8, 2025.

Helena Gutierrez, Paraprofessional at Joan Martin Elementary School, effective September 15, 2025.
Alexa Hampton, Paraprofessional at Johnston Elementary, effective September 4, 2025.

Jennifer Klawiter, Paraprofessional at Liberty Elementary School, effective September 2, 2025.
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Morgan Leinstock, Paraprofessional at Eagle Park Community School, effective September 10,
2025.

Meagan Lukas, Paraprofessional at Eagle Park Community School, effective September 10, 2025.
Theresa Miller, Paraprofessional at Evans Elementary School, effective September 8, 2025.
Heather Nemeth, Paraprofessional at Lowell Middle School, effective September 3, 2025.

Raquel Peterson, Paraprofessional at Liberty Elementary, effective August 25, 2025.

Denise Reyes, Behavior Support Specialist at Edison Jr./Sr. High School, effective September 15,
2025.

Shannon Ruiz, Paraprofessional at Lowell Intermediate School, effective August 25, 2025.

Nicole Tamayo, Paraprofessional at Joan Martin Elementary School, effective September 22, 2025.
Ayanna Taylor, Paraprofessional at Joan Martin Elementary School, effective September 3, 2025.
Registered

Alexis Singer, School Nurse at Eagle Park Community School, effective August 27, 2025

Mark Myers, Long Term Teacher Substitute/Behavior Support Specialist at Bailey Elementary
School, effective September 2, 2025.

E. Independent Contract

None at this time.

F. Leave of Absence

Anne Ciastko, FMLA Leave Pursuant to the Memo from Kathy Cain, dated August 25, 2025.
Michelle O’Brien, Leave of absence on October 16" and October 21% through October 24". One
day unpaid.

Laura Martinez, Leave of absence on September 19" and September 22" through September 30", 4
days unpaid.

Rebecca Dewey, Leave of absence from September 29" through October 3™. One day unpaid.

G. Conference Leave

None at this time.

H. Other

Classified

Frances Lueder, Terminated the hiring process for position as a Paraprofessional, effective
September 10, 2025.

Mrs. Beilke moved for Board approval of the Personnel Report, as presented. The motion was
seconded by Mr. Porras and passed unanimously.

Mrs. Smith-Gomez asked for comments or questions from the Board.
The Board Members thanked everyone for their hard work and thanked Kathy Cain for all of her
efforts in hiring.

Mrs. Smith-Gomez asked for comments or questions from the Audience.
Mrs. Jennifer Pala and Mrs. Michaelene Hanley said they were glad they came to the Board meeting.

Dr. Kleefisch moved to adjourn the meeting. The motion was seconded by Mr. Porras and passed
unanimously.
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