LITCHFIELD COMMUNITY SCHOOLS
BOARD OF EDUCATION
Workshop Minutes
January 13th, 2026
5:15 p.m.

Mike Miller, President Cristina Eyre, Superintendent/ K-12 Principal
Tammy Dow, Vice President

Jason Eichler, Secretary

Lauren Skelly, Treasurer

Maurice Parks, Trustee

Travis Baker, Trustee

Kristen Chapman, Trustee

1. Call to Order- Miller 5:15PM
2. Pledge of Allegiance

3. Mission Statement — Litchfield Community Schools is dedicated to the
success of all students. We will: Partner with students, parents, staff, community,
and local industry; Provide a safe facility and nurturing environment; Educate
students to become empowered self-sustaining life-long learners.

4. Roll Call — Present: Miller, Skelly, Baker, Parks
Absent: Dow, Eichler, Chapman

5. Update on 31AA
We have opted out to this money. The appeal was not heard. Legal team advise to opt
out.

6. Title Policies, written practices review- Documents will be provided at
meeting

This is a long process. It is very discouraging with the amount of information it is. There
are very many technol things that we are working through.

7. Wellness Policy Audit
We found out last week that we are having an audit for this wellness policy.
Aduit for GSRP also.

8. Review of Food Service Policies and Practices



We will have this update in February after our audit.
9. Track Fundraiser Update

Total $32,250.

$28,500 Unmatched $3,750 Matched

10.  Approve hire of Stefanie Prater as
Sub Paraprofessional
She will be a sub for preschool

Sarah Herman as full-time Paraprofessional

Robotics Club- Two parents that are interested in coaching. We are looking to have a MS
and HS team.

11. Closed Session

12.  Adjourn-Miller 5:42PM

"This meeting is a meeting of the Board of Education in public for the purpose of conducting the
School District's business and is not to be considered a public community meeting. There is a time
for public participation during the meeting as indicated in agenda item five (5)."



