CPS School Governance Team
January 15%, 2026
Vision: Building Legacies- One Student at a Time

Mission: We inspire all students to build the skills and confidence to find their passions an
achieve their goals.

Members Present: David Jaye, Allison Nelson, Nayeli Barrett, Anna May, Kyle Aylor, Michael
Pogue, Sara Blackwell, Evan Crowe, Katie Gobbi, Courtney Trussell, and Jenny Moore

Inspiration: Allison Nelson
“Learn from yesterday, live for today, hope for tomorrow.” -Albert Einstein
Pledge of Allegiance
Approval of the Meeting Minutes
December 18, 2025
Principal’s Report

e Budget Update & Feedback
o 55% finished with the school year
o 48% through the FY budget
o Purchasing additional Benchmark Advance phonics kits
= Two phonics kits per EIP teacher per grade level
e SIP & Midyear Data Review
o 2" & 3" MAP results
o Attendance +.2% (95.5%)
o CKH Survey Results
= CKH Refresher course during post-planning
= CKH Training over the summer for untrained staff
o Enrollment at 1524
e Dyslexia Screening & HB 307
e SGT Feedback
o Non-Admin led grade-level focus groups
o GaDOE Survey soon
o Canes Camp
= 2 week-long camp
» Begins June 8" (M-TH)
= Location: CHS
= STEM & Fine Arts
=  $100/week
= Thursday field trip days
= More info coming within the next few weeks



