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Agenda

Budget Parameters
 Inflation/CPI

Budget Builders
 Estimated Revenue
 Rollover Expenditures
 Budget Gap



Budget 
Parameters

 Inflation/CPI

CPI – Consumer Price Index:
Trending above 2.0%

 The change in the average annual CPI or 2%, 
whichever is less, is used in the property tax cap 
calculation as the Allowable Levy Growth 
Factor.

 Current 2025 average consumer price index is 
approximately 3% (2.95% in 2024)

Information needed to finalize the Tax Cap will 
be available in January 2026. 

Tax Cap for 2025-2026 was 2.58%
Tax Levy Increase was 2.58%

2026-27 Budget Parameters
CPI/Inflation



Budget 
Builders

 Estimated 
Revenue

 Rollover 
Expenditures

 Budget Gap

Governor Executive proposal  end of January
 First state aid runs in November indicated no increase in Foundation 

Aid
 Also a large decrease in building aid  offsetting debt service drop 

off on expenditure side

2026-27 Budget Builders
Estimated Revenue – State Aid



Budget 
Builders

 Estimated 
Revenue

 Rollover 
Expenditures

 Budget Gap

2026-27 Budget Builders
Estimated Revenue - Overall

 November state aid run included increases/decreases in aid 
 All other revenue at this point is unchanged  expected to 

have both increases and decreases as we develop the budget 
further



HIGH LEVEL REVIEW 

 Contractual Rollover of wages – $1.26M Increase
 Benefits Increase - $639,000 Increase
 Debt Service Decrease - $1.6M Decrease

 One time increase in 2025-26 falling off in 26-27
 Total Net Local Share (Debt Service Payments less State 

Building Aid will remain unchanged)

 Estimated Increase for property insurance, district 
memberships and other contractual items based on 
historical trends

2026-27 Budget Builders
Rollover Budget

Budget 
Builders

 Estimated 
Revenues

 Rollover 
Expenditures

 Budget Gap



 Overview of major expense categories

Budget 
Builders

 Estimated 
Revenues

 Rollover 
Expenditures

 Budget Gap

2026-27 Budget Builders
Rollover Budget

 This includes building and department level requests 
 Also includes bus purchases which are typically removed 

from the budget and paid for using our Capital Reserve



 Estimated gap with tax levy increases using the 
2025-26 Tax Cap as a “Max Levy”

2026-27 Budget Builders
Estimated Budget Gap



2026-27 Budget
Next Steps

 Property Tax Cap Calculation
 Due to NYS March 1st

 Governor's Budget Proposal Review
 In depth review of Expenditure and 

Revenue Categories



Thank You


