School Administrative Unit #41

Hollis, Breokline & Hollis Brookline Cooperative School Districts

603 324 5999
4 Lund Lane, Hollis, NH 03049

SAU 41
HOLLISBROOKLINE

Joint Loss Management Committee
January 21, 2026
1:00PM
HPS
HPS - Conference Room

Agenda:

1. HPS Safety Inspection
a. We will be traveling as a team with team members focused on specific standards
b. Principal should announce that committee is in the building today as appropriate
c. Materials and plan to walkthrough shared at meeting, please be on time so we
can get started right away
d. Remember to put in AESOP for School Related Business time to ensure you
have a sub if needed
2. Debrief Safety Inspection
a. Quick share out
b. Next Steps
c. Location for next meeting - February 19th - 9:00 AM - HBMS
3. Accident/Safety Reports - Jenn/Carrie
a. Read attachment prior to meeting
b. Links
4. Sub-Committee Reports and Goal Update
a. SAU-Wide USDA Wellness Committee (Nutrition/Exercise Focus) — Amy
b. Health & Safety Committee — Dan
c. Maps - Ben
d. Manual - Lance, Sandy, Carrie
5. Training Report - Carrie
a. Improvements from the last report
b. Do we have a final due date in mind?
6. Administration Suggestions progress regarding Safety Inspections:
a. Still working on
7. Next Meeting
a. Date: February 19th 2026 - HBMS
b. Tasks: Review report prior to meeting and be ready to report out



