
Executive Summary 

Cohasset Public Schools Budget Update 

December 17, 2025 

Our school district approved a total budget of $24,830,589, supplemented by a one-time 

allocation of $150,000 earmarked for rising Special Education costs. 

As of today, actual expenditures stand at $8,366,218, with encumbrances totaling $16,600,344, 

resulting in approximately 99.94% utilization of the budget. 

In order to ensure that we maintain a balanced budget by the end of the school year, we will be 

implementing a soft freeze on all budget expenditures, effective immediately. 

During this soft freeze, all non-essential purchases will be postponed. Any expenditure requests 

will be reviewed and approved in advance by the business office. Essential items related to 

health, safety, or critical instructional needs will continue to be considered and approved. 

Staffing Updates 

We are at a 99.6% FTE staffing level as of today. We still have two positions that we are 

currently hiring for: 

• CHS Special Educator (to fill a I-year leave of absence)

• Bus Driver (to fill a retirement)

Retirements are expected to result in salary savings, offering a buffer for both planned and 

unanticipated operating costs. 

Utility Costs 

Utility expenditures are running above budget in every building, representing our most 

significant financial pressure. In preparation for the FY26 budget, we allocated an additional 

$180,000 for utilities based on finalized FY25 data. Even with this increase, utilities remain an 

area requiring close monitoring. We continue to pursue cost-saving strategies to avoid these 

expenses affecting other core operations. Based on last year's usage, the projected shortfall in 

this category is currently $237,928. 

Transportation 

The recent adjustment in transportation fees, along with the lease acquisition of two new 77-

passenger buses and a 14-passenger multi-use bus, has significantly reduced our outsourcing 

costs. The acquisition of the 14-passenger van for athletic trips has resulted in transportation 

savings of $4,204.38, compared with the cost of outsourcing at an average rate of $125 per hour. 

In total, we have paid $1,545.62 for driver use of the van, whereas outsourcing would have cost 

approximately $5,750. 
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Town of Cohasset 

School Budget Summary Report 

From 07/01/2025 to 06/30/2026 

01- GENERAL FUND FY2024 FY202S FY2026 202S -2026 FY2026 FY2026 Unencumberd 

Account Description Expended Expended Budget % Change Expended Encumbered Balance %Exp 

0010 Total SALARIES 19,485,053.45 20,289,294.66 20,155,571.96 -0.65 % 6,124,819.91 14,348,291.01 -317,538.96 101.57 %

0020 Total SPECIAL ED TUITIONS 303,611.16 1,098,576.52 1,298,552.23 18.20 % 483,795.05 739,655.82 75,101.36 94.21 % 

0030 Total UTILITIES 838,559.11 991,201.35 824,005.10 -16.86 % 242,508.35 819,425.18 -237,928.43 128.87 %

0040 Total TEXTS/MATERIALS/SUPPLIES 400,489.55 404,203.86 480,167.00 18.79 % 347,700.74 58,127.97 74,338.29 84.51 %

0045 Total CONTRACTED SERVICES 456,779.86 511,649.69 710,096.78 38.78 % 256,080.42 264,570.55 189,445.81 73.32 % 

0050 Total OTHER 153,580.81 219,746.89 194,082.00 -11.67 % 105,718.75 49,200.81 39,162.44 79.82 % 

0060 Total SPECIAL ED TRANSPORTATION 468,597.83 365,703.85 521,909.99 42.71 % 199,351.00 294,754.37 27,804.62 94.67 % 

0065 Total REGULAR ED TRANSPORTATION 526,132.86 443,510.73 328,500.00 -25.93 % 195,571.75 4,067.31 128,860.94 60.77 % 

0070 Total CLEANING/CONTRACT/SUPPLIES 121,604.50 121,303.38 111,250.00 -8.28 % 82,924.70 12,091.57 16,233.73 85.40 % 

0080 Total ATHLETICS 632,297.63 563,536.09 356,453.94 -36.74 % 327,746.90 10,159.81 18,547.23 94.79 % 

01 Total GENERAL FUND 23,386,706.76 25,008,727.02 24,980,589.00 -0.11% 8,366,217.57 16,600,344.40 14,027.03 99.94 % 

Grand Total 23,386,706.76 25,008,727.02 24,980,589.00 -0.11 % 8,366,217.57 16,600,344.40 14,027.03 99.94 % 
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