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Executive Summary 

Our school district approved a total budget of $24,830,589, supplemented by a one-time 

allocation of $150,000 earmarked for rising Special Education costs. 

As of today, actual expenditures stand at $6,235,068, with encumbrances totaling $18,656,783, 

resulting in approximately 99.64% utilization of the budget. 

Consequently, the remaining projected fund balance is estimated to be within 1% of the original 

budgeted amount. 

Department leaders and administrators continue to exercise prudent judgment in their spending 

decisions, demonstrating cautious and deliberate patterns of expenditure. While overall budget 

oversight remains robust and the year-end forecast is on track, several areas warrant close 

monitoring due to over-budget spending or elevated spend rates. It is also important to 

emphasize that, despite these variances, favorable salary savings and reduced expenditures in 

other line-items are expected to offset the overages. 

Budget Updates 

Salaries 

We are at a 99.6% FTE staffing level as of today.  We have two positions that we are currently 

hiring for: 

● CHS Special Educator (to fill a 1-year leave of absence)

● Bus Driver (to fill a retirement)

Due to retirements, we anticipate final salary costs will come in slightly under our budgeted 

projections—providing a buffer to absorb both forecasted and unforeseen operating expenses. 

Utility Costs  

Utility costs are exceeding budget projections across all of our building, marking this as our most 

significant financial concern. For the FY 26 budget, we proactively allocated an additional 

$180,000 toward utilities based on finalized FY 25 figures. Despite that adjustment, this budget 

category remains a key focus area. We are actively pursuing savings opportunities in utilities to 

prevent those expenses from encroaching on other essential operational needs. 

Transportation 

The recent adjustment in transportation fees, combined with the lease acquisition of two new 77 

passenger buses and a 14 passenger multi-use bus —has significantly reduced our outsourcing 

costs. This improvement has enabled the transportation revolving account to not only reach 

balance, but also maintain a positive fund balance that is expected to grow through the end of the 

fiscal year. Sustaining a positive balance in this revolving fund is essential to ensure that 
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transportation expenditures do not encroach upon other operational priorities. Presently, the 

account holds a positive balance of $10,227. 

  

 

Athletics 

Our athletics revolving account is projected to remain in a negative balance entering the spring 

sports season; therefore, all associated athletic costs—including those for transportation and bus 

rentals—will be funded through our operating budget. We are closely monitoring these 

expenditures, and, similar to our approach with utility costs, we are prepared to offset any 

overages with savings identified in other areas. To date, the deficit in the revolving account has 

been reduced from ($154,392) to ($77,890). With the commencement of winter sports and the 

upcoming spring season, we are confident we will transition this account into a positive balance. 

 

Special Education Transportation and Tuition 

Special education remains one of our largest sub-budget categories and merits continual, vigilant 

oversight. Even relatively modest shifts in enrollments, service intensity, or program costs can 

significantly impact our financial position. Consequently, we will monitor this account closely 

throughout the year to ensure timely adjustments and fiscal stability. 

 

Ongoing Monitoring 

1. Monthly tracking of utility consumption against budget 

2. Monthly tracking of athletics, including athletic transportation 

3. Ongoing monitoring of supply and materials line items 

4. Continued tracking of special education placements and tuitions 

 

 

Grants 

We have received the following grants to date: 

 

Grant #   Grant Name    Amount 

262 Early Childhood Special Education Grant        $10,646 

240 Individuals w/ Disabilities SPED Entitlement    $368,992 

305 Title I Grant     $34,106 

140 Title II Grant     $18,338 

318 METCO Grant    $376,455 

 

Grants from Massachusetts Department of Elementary and Secondary Education (DESE) provide 

additional funding to schools and districts, primarily for specific initiatives such as program 

development, professional learning, equity efforts, and mandated services. 

 

  



Revolving Accounts 

 

Fund  Fund Name     Balance 

#302  AP Fees      $ 18,689 

#303  PSO      $ 33,866 

#304  CEF      $ 76,547 

#313  RISE      $   9,552 

#315  Athletics      ($77,890) 

#320  PreSchool     $ 34,628 

#321  High School     $ 18,072 

#322  Middle School     $   1,909 

#323  Deer Hill     $   4,437 

#324  Osgood      $      580 

#325  Enrichment     $   9,168 

#330  Kindergarten     $262,837 

#335  Transportation     $  10,227 

#340  Facility Rentals    $    8,147 

#350   Summer Camp    $    1,087 

#355  Lost Books     $       449 

#391  School Committee Gifts   $    8,247 

#392  Swim Team Donations   $       707 

#393  Athletic Hall of Fame    $           2 

#394  Musical     $  14,061 

#395  Summer Institute Gifts   $       127 

 

#40  Food Service     $124,375 

 

A school revolving account is a self-sustaining fund where a school collects and spends money 

for ongoing activities, with leftover funds reused for future needs. 

  

FY25 FTEs FY26 FTEs 

10.50 9.50  Regular Education Administration (Central and Buildings) 

85.00 86.00  Regular Education Classroom Teacher  

9.00 9.00  Guidance    

39.30 37.80  Regular Education Specialist Teacher  

3.00 3.00  Special Education Administration (SPED Admin) 

21.00 21.00  Special Education teachers   

9.50 9.50  Special Education Specialists   

16.50 14.60  Special Education Other     

34.80 31.80  Undistributed      

228.60 222.20  TOTAL       

 

 



 

Conclusion 

Our district maintains overall fiscal responsibility at this point in the fiscal year. Utility and 

athletic cost overages continue to present a challenge and require our ongoing vigilance. 

Additionally, all schools and departments must continue to be intentional about their spending 

needs.  With strategic savings and adjustments, the district should end the fiscal year in a sound 

financial position. 

 
This report reflects budget status as of November 13, 2025. Figures include both actual expenditures and our most 

recent projections (encumbrances). 

 
































