LEWISTOWN PUBLIC SCHOOLS
BOARD OF TRUSTEES
SPECIAL BOARD MEETING

LINCOLN BOARD ROOM
215 7th Ave South
Lewistown, MT 59457

WEDNESDAY, JANUARY 21, 2026

CALL TO ORDER (5:00pm)
1. Roll Call
2. Pledge of Allegiance

PUBLIC PARTICIPATION
3. Recognition of Parents, Patrons, and Others Who Wish to Address the Board on Non-

Agenda Items

DISCUSSION
4. Long Range Financial Planning and Facility Review

ACTION ITEMS
5. Bid for Lewis & Clark Parking Lot

ADJOURNMENT



PUBLIC PARTICIPATION

The Board of Education encourages participation at public School Board meetings. Under normal
circumstances it is desirable to allow everyone to address the Board. However, when there are many
persons who wish to address the Board, the following rules shall apply to protect the public’s right to
be heard:

e Speaker must first be recognized by the Chair and identify him/herself.
¢ Comments may not infringe on the rights to privacy of another.

e Kach speaker shall be allowed a presentation not to exceed three (3) minutes at the
appropriate time on the Agenda.

e There will be a limit of one presentation per person.

e The Board requests that organizations and groups be represented by a single
spokesperson. The spokesperson for each group shall be limited .to a presentation of
three (3) minutes. To save repetition and time, the Board also requests that persons not
speak if a previous speaker has expressed a similar position on the same issue.

e Appropriate comments are welcome but no action is likely to be taken at this time to
ensure that others have the opportunity to address the same issue also. Items discussed
may, at the discretion of the Board, be placed on a later agenda.

e The Board will accept comments from the public on each agenda item as it is discussed.

By a majority vote of the Board, these rules may be suspended for special reasons at any particular
meeting. Further, the Board may reserve the right to adjust the length of time.



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM
#3

MEETING DATE: January 21, 2026

ITEM TITLE: RECOGNITION OF PARENTS., PATRONS AND OTHERS WHO WISH TO
ADDRESS THE BOARD ON NON-AGENDA ITEMS

PREPARED BY:

SUMMARY:

Time is provided on the agenda for anyone who wishes to address the Board on non-agenda items.

O ADDITIONAL INFORMATION ATTACHED

NOTES:



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM
#4

MEETING DATE: January 21, 2026

ITEM TITLE: DISCUSSION — LONG RANGE FINANCIAL PLANNING AND FACILITY
REVIEW

PREPARED BY: BRAD MOORE. SUPERINTENDENT

SUMMARY:

The Board will be discussing long range financial planning for both the Elementary and High
School districts.

ADDITIONAL INFORMATION ATTACHED

NOTES:



ITEM #

FERGUS HIGH SCHOOL
SUMMARY OF COSTS AND PRIORITIES

DESCRIPTION

A. ARCHITECTURAL

A002
A003
A011
A012
A013
A014
A015
A016
A021
A022
A023
A024
A025
A026
A031
A032
A033
A041
A042
A043
A044
A045
A046
A047
A048
A051
A052
A053
A054
A055
A056
A057
A058
A061
A071
A072
A073

Fire rated covering on bottom of stairs to modeling loft

Fire rated covering on bottom of stairs from balcony to gym
Accessible restrooms

Accessible restrooms in concessions building at track

Repair north wall of janitor closet by south exit of lower level

Divert runoff flow away from grandstands & track

Address Drainage at parking areas - deep patch/repair approx 5,000 sf
Parking Area rebuild - 35,000 sf of a total 107,000 si

Repair exterior threshold slab at nine exit doors

Sidewalk Replacement  [1,500sf]

Replace Concrete landings at two locations  [1000 sf]

Seal/Protect Primary Concrete Sidewalks around the building (10,000 sf)
Replace railings, select site locations

Sealant - typical around exterior

Leaks: office and records room - interior repairs

Flooring and ceiling tile in vestibules [205 sf]

Replace ACT select areas [not entire building - 26000sf new + 10500sf updated]
Lighting at gym exits

Areas of exit assistance

Concession laminate and benches

Bathroom Finish fixes

Stair Guardrails

Railings @ stage in Auditorium both sides

Add ADA water coolers (2)

Replace rubber treads at four stairwells [90 treads/risers] @ $350ea
Repair door smoke seals

Storefront Glazing Repair at main entry

Door replacement at shop area

Secure Vestibule

Replace Non-ADA hardware

Replace glazing at cafeteria & add corner guards

Reglaze doors and storefront at lower level exit

Fix exit doubledoor @ Music, Hardware and rusted door and frame
Roof Work - metal replacement complete 81,000+ sf]

Braille and ADA Signage at restrooms, exits, stairs

Paint Exterior of Building + Graffiti Resistant sealcoating

Convert Weight and Wrestling Room to Locker Rooms [3600 sf]
SUBTOTAL

B. STRUCTURAL

5002
5003

Replace slab in men's restroom in gym
Replace concrete stair at east exit out of north gym balcony
SUBTOTAL

C.ELECTRICAL SYSTEMS

E001
E002
E003
E004
E005
E006
EO011
E012
E013
E014
E015
E016
E021
E031
E032

Demolition (excludes Fire Alarm/Intercom as demo is included in those lines)
Occupancy Sensors

Lighting Dimmer Panel

Replace lighting and controls

Replace receptacles

Upgrade fire alarm system

Replace Branch Panels (19)

Replace Panels with shunt trip mains (3)

Replace MDP (2500A)

Replace 2500A Main Disc and 30A MAU-2 Disc
Elevator Disconnect

Feeder Replacements

Electrical Coordination Study

Intercom System - full replacement (life safety issue)
Camera System and Exterior Door Access Control
SUBTOTAL

D. MECHANICAL SYSTEMS

MO006
M008
MO009
MO010
Mo11

Mo012
P0O01
P002
P003
P004

Add additional exhaust fans & ductwork in science rooms
Replace existing pneumatic control components with electronic components
Weight room ventilation

Wood, welding, and metal shop ventilation

Replace heat pumps (HVAC Mechanical - not water pumps)
Replace chiller

Replace cooling tower

Add cooling to gym

Column Shower Replacement

Heat Exchanger Replacement

1500 Gallon Storage Tank

Install reduced pressure backflow preventor at city water main
SUBTOTAL

FERGUS HIGH SCHOOL TOTAL
VAV or fan coil unit alternate to all items in M011.

Soft Costs

Architect/Engineering

Commissioning

Hazardous Material inspections
OCR/Legal/Insurance/Utility/Misc @ 4%
Permitting

Owner Contingency

DLV DVLLVLOLLLLLLLLLLOLLOLLLLLOLLOLLOLOLLOOLOYLLOLK

$

Total

CcosT

4,466.00
4,466.00
95,912.00
54,331.20
4,466.00
20,543.60
68,975.00
665,000.00
18,310.60
28,259.00
44,089.00
33,450.00
37,884.00
4,928.00
2,500.00
9,625.00
196,000.00
4,312.00
6,930.00
6,468.00
8,408.40
12,320.00
1,800.00
5,800.00
37,500.00
4,000.00
6,930.00
12,705.00
81,081.00
40,000.00
8,000.00
1,500.00
8,800.00
3,840,000.00
18,450.00
222,548.00
1,125,000.00
6,745,757.80

15,000.00
34,800.00
49,800.00

178,545.00
97,650.00
11,810.00

841,494.00

433,375.00

601,965.00

106,000.00
23,000.00
66,500.00
84,000.00

2,000.00

185,456.00
30,000.00

261,068.00

295,000.00

3,217,863.00

44,200.00
306,800.00
25,300.00
699,500.00
464,400.00
288,600.00
342,900.00
458,300.00
88,466.00
14,500.00
91,279.00
8,400.00
2,832,645.00

12,846,065.80

9%
0.30%

4%
1%
12.50%

INFRASTRUCTURE

PRIORITIES
HIGH
$68,975
$18,311
$28,259
$44,089
$33,450
$2,500
$6,930
$12,705
$81,081
$8,000
$8,800
$3,840,000
$222,548
$4,247,821 $127,827
$34,800
$0 $34,800
$178,545
$75,000
$106,000
$23,000
$66,500
$84,000
$2,000
$185,456
$30,000
$261,068
$295,000
$697,113 $609,456
$44,200
$306,800
$699,500
$464,400
$288,600
$342,900
$88,466
$14,500
$91,279
$2,252,179 $88,466
$7,197,113 $860,549
$647,740
$21,591
$35,000
$287,885
$35,986
$899,639
$9,124,954

CODE

$4,466
$4,466
$95,912

$37,884

$4,312

$6,930

$12,320
$1,800
$5,800

$4,000

$40,000

$18,450

$236,340

$0

$97,650
$11,810

$526,965

$636,425

$8,400
$8,400

$881,165

FUTURE
RECOMMENDED

$54,331
$4,466
$20,544

$665,000

$4,928
$9,625
$196,000

$6,468
$8,408

$37,500

$1,500

$1,125,000
$2,133,770

$15,000

$15,000

$841,494
$433,375

$1,274,869

$25,300

$458,300

$483,600
$3,907,239

$3,536,000



ITEM #

LINCOLN ADMINISTRATION BUILDING
SUMMARY OF COSTS AND PRIORITIES

DESCRIPTION

A. ARCHITECTURAL

A002
A004
A005
A007
A009
A010
A011
A012
A014
A015
A017
A019
A020
A021
A022
A023
A025
A026
A027
A028
A030
A031
A032
A033

Code compliant guard rail SE corner of parking lot

Replace concrete stair and railing to Janeaux St

Replace concrete stair and railing to Watson St

Modify ramp at south end of east corridor for code compliance
Modify ramp at east end of south corridor for code compliance
Handrails on both sides of stairs and ramps

Provide ADA compliant toilets/compartments

Replace asphalt paving

Install gutter/downspout at kitchen

Replace deteriorated concrete stairs at north end of east corridor
Replace exterior door seals and weather stripping

Remove and replace vinyl asbestos flooring throughout building
Interior fix paint

Replace door hardware w/ ADA Door Hardware

Remove equipment

New braille signage at exits, restrooms and stairs
Replace/Remove waterproof skylight

Replace staple up ceiling tile

Replace laydown curbs with boulevard and straight curbs
Replace concrete side walk / ADA laydown at corners (3)
Drainage through sidewalk inadequate/ plugged on grade (3)
Exterior Light at doors

Replace exterior double doors (3)

Secure Vestibule

SUBTOTAL

B. STRUCTURAL

S004
S007

Replace roof and confirm/upgrade structural headers
Comprehensive lateral load analysis
SUBTOTAL

C.ELECTRICAL SYSTEMS

E002
E003
E004
E006
E010
EO11

Replace branch panelboards

Replace lighting

Replace Receptacles throughout

Upgrade fire alarm system

Replace MDP and Panel Feeders and Service
Electrical coordination study

SUBTOTAL

D. MECHANICAL SYSTEMS

MO001

M002
M003

MO003
P0O01
P002

Replace steam supply and condensate return piping

Abate ACM on steam supply and condensate return piping

Replace room unit ventilators (includes DDC upgrade)

Replace steam boilers with heating hot water boilers

ADD to M001, M002, and M003: convert from steam to heating hot water
Expand existing cooling system, chilled water to all unit ventilators
Replace aged toilet fixtures and ADA compliance

Replace domestic hot water heater

SUBTOTAL

LINCOLN ADMINISTRATION BUILDING TOTAL

Soft Costs

Architect/Engineering

Commissioning

3rd Party Inspections

Hazardous Material Inspections/Abatement
OCR/Legal/Insurance/Utility/Misc @ 5%
Permitting

Owner Contingency

w
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$

S
$
$
$
$
$
$

CosT

49,126.00
17,050.00
17,050.00
DIFFICULT
DIFFICULT
5,582.50
89,562.00
262,600.80
3,400.00
31,612.00
3,300.00
309,700.00
12,000.00
14,000.00
8,000.00
5,000.00
20,000.00
15,000.00
30,000.00
50,000.00
25,000.00
2,500.00
22,000.00
41,500.00
1,033,983.30

774,000.00
26,500.00
800,500.00

32,000.00
138,000.00
74,380.00
94,975.00
75,845.00
13,000.00
428,200.00

264,935.47

547,352.94
114,100.00
181,911.59
497,100.00
57,200.00
7,000.00
1,783,200.00

$ 4,045,883.30

5.00%
0.75%
15%
Total

PRIORITIES

INFRASTRUCTURE HIGH CODE
$49,126
$17,050

$17,050

$5,583

$89,562
$262,601
$3,400
$31,612

$14,000

$5,000

$30,000
$50,000
$25,000
$2,500

$154,126 $331,712 $116,645

$774,000

$774,000 $0 S0

$32,000

$94,975
$75,845
$13,000

$120,845 S0 $94,975

$264,935

TBD
$547,353
$114,100

$57,200
$7,000
$933,388 $0 $57,200

$1,982,359 $331,712 $268,820

$178,412
$15,000
$25,000
$75,000
$99,118
$14,368
$297,354
$2,687,111

FUTURE
RECOMMENDED

$3,300
$309,700
$12,000
$8,000

$20,000
$15,000

$22,000
$41,500
$431,500

$26,500
$26,500

$138,000
$74,380

$212,380

$181,912
$497,100

$792,612

$1,462,992



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM
#5

MEETING DATE: January 21, 2026

ITEM TITLE: BID FOR LEWIS AND CLARK SCHOOL PARKING LOT

PREPARED BY: Brad Moore, Superintendent

SUMMARY:

The Board of Trustees need to consider pursuing a bid for the addition of a parking lot at Lewis &
Clark School.

X ADDITIONAL INFORMATION ATTACHED

NOTES:



January 14, 2026

Lewistown Public Schools
¢/o Shane Swandal, Owners Representative

Re: Lewis and Clark Parking Lot Bidding and Construction Assistance
Members of the Board :

Thank you again for the opportunity to work with you and support the efforts of the Board to continue to improve
our schools in any capacity we are able — if there is anything you see in this proposal that you would like to edit or
adjust, please let me know.

SCOPE OF PROJECT

Cushing Terrell understands that the Board is moving to bid out a new parking lot at Lewis and Clark, for
construction during spring and summer 2026. Our team has completed design for the parking lot and there will
be need for our team’s assistance during the bid process as well as construction oversight in partnership with
HCCM.

OUTLINE OF WORK

e Front-End bid documents for bidding.

e Coordination with HCCM for contracting upon bid award

e Permit application and review with the City of Lewistown

e  Submittal review

e On-site review and field condition report at regular intervals during construction
e Final closeout / punch list

PROPOSAL

Based on Scope of Project and Services described below, Cushing Terrell proposes working toward a phased fixed
amount for the scope of work indicated above and will invoice only for hours incurred.

Phases and Budget :

Site Review and Report Development $ 13,400
Reimbursable Expenses (Allowance) $ 2,000
SCOPE OF SERVICES

Thank you for the opportunity to be of service. Again, if you have any questions at all, or wish to modify this
proposal or scope of work, please let me know.

Respectfully submitted,

Anthony Houtz, Associate Principal, Cushing Terrell



LEWISTOWN PUBLIC SCHOOLS
SEPTEMBER 2025

AUGUST 2025
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2025-2026 SCHOOL CALENDAR
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31 New Teacher Orientation
: PIR DAYS (Pupil Instruction-Related) HOLIDAYS & VACATIONS FirstiLast Day of School * K-3First Day
: August 15 New Staff Orientation No School for Teachers or Students : K-8 Quarter Ends » FHS Quarter Ends
: August 18-19 Al Staff Orientation/PIR : : SR LLLL .
: October 16-17  Staff Development Days September 1 Labor Da.y. . : I:I K-8 Qtr Mid-Term ' - FHS Qtr Mid-Term
Teachers Convention (Missoula) ~ November 26-28 Tf!anksglvmg Vacation : IDl K-8 Semester Ends s s FHS Semester Ends
: Oct 27-30, Nov 3-6 Parent-Teacher Conferences Dec 22 - Jan 2 Wmte.r Break t | EarlyOut(1:30 pm) [ FHS Graduation
Schedules vary by school February 27 Vacation Day :
PIR Nov 7 March 13 Vacation Day : B PR Day D PT Conferences
: March 23-27 Parent-Teacher Conferences April 26 Easter Vacation : D No School (Day OffiNo School)
: Schedules vary by school . : ) )
Full school days for students May 25 Memorial Day - Paid Holiday (Day Off/No School)
May 11 PIR Day 9 D Flex Day (No School for Students)

BOARD APPROVED 3-10-2025



LEWISTOWN PUBLIC SCHOOLS 2025-2026 K-8 SCHOOL CALENDAR

First Semester 91 days Second Semester 88 days
FIRST QUARTER DAYS THIRD QUARTER DAYS
First Week Aug20 to Aug22 3 First Week Jan19 to Jan23 5
Second Week Aug25 to Aug?29 5 Second Week Jan26 to Jan30 5
my  Third Week Sept2 to Septh 4 Third Week Feb2 to Feb6 5
E Fourth Week Sept8 to Sept12 5 Fourth Week Feb9 to Feb13 5
2 Fifth Week Sept15 to Sept19 5 Fifth Week Feb16 to Feb20 5
‘_',‘ Sixth Week Sept22 to Sept26 5 Sixth Week Feb23 to Feb26 4
:; Seventh Week Sept29 to Oct3 5 Seventh Week March2 to March6 5
r4 Eighth Week Oct6 to Oct10 5 Eighth Week March9 to March 12 4
g Ninth Week Oct13 to Oct15 3 Ninth Week March 16 to  March 20 5
sl Tenth Week Oct20 to Oct24 5 43
Z
== 45
p 4
Q SECOND QUARTER DAYS FOURTH QUARTER DAYS
B First Week Oct27 to Oct31 5 First Week March 23 to March 27 5
a Second Week Nov3 to Nov6 4 Second Week March 30 to April 1 3
5 Third Week Nov10 to Nov14 5 Third Week April 7 to  April 10 4
E Fourth Week Nov 17 to Nov21 5 Fourth Week April 13 to  April 17 5
| Fifth Week Nov24 to Nov25 2 Fifth Week April20 to April 24 5
g Sixth Week Dec1 to Decb 5 Sixth Week April 27 to May 1 5
o Seventh Week Dec8 to Dec12 5 Seventh Week May4 to May38 5
Eighth Week Dec15 to Dec19 5 Eighth Week May 12 to May 15 4
Ninth Week Jan5 to Jan9 5 Ninth Week May 18 to May 22 5
Tenth Week Jan12 to Jan16 5 Tenth Week May 26 to May29 4
46 45

Total Days 179

W August 15 New Staff Orientation % September 1 Labor Day
% August 18-19  All Staff Orientation/PIR 2.0 § November 26-28 Thanksgiving Vacation
-8l October 16-17  Staff Development Days 2.0 Pl Dec 22-Jan 2 Winter Break
g Teachers Convertion Sl February 27 Vacation Day
@l Oct 27-30, Parent-Teacher Conferences 1.5 " :
'& Nov. 3-6 Schedules vary by school > March 13 Vacation Day
= PIR Nov. 7 (el April 2-6 Easter Vacation
; March 23-27 Ef;ggjleze\gibg}r/ gc(f),r;(fjrences 5 E May 25 Memorial Day
o Full school days for students 2 July 3 Vacation Day (12-mo employees)
sl May 11 PIR Day 1.0 >
2 . (/]
E Floating PIR Day 1.0 0
2 8.0 %
2 -
o
o
a T

10




LEWISTOWN PUBLIC SCHOOLS 2025-2026 FHS SCHOOL CALENDAR

First Semester 81 days Second Semester 98 days
FIRST QUARTER DAYS THIRD QUARTER DAYS
First Week Aug20 to Aug22 3 First Week Jan5 to Jan9 5
Second Week Aug25 to Aug?29 5 Second Week Jan12 to Jan16 5
g Third Week Sept2 to Septh 4 Third Week Jan19 to Jan23 5
‘>‘.' Fourth Week Sept8 to Sept12 5 Fourth Week Jan26 to Jan30 5
‘nt Fifth Week Sept15 to Sept19 5 Fifth Week Feb2 to Feb6 5
ﬁ Sixth Week Sept22 to Sept26 5 Sixth Week Feb9 to Feb13 5
d Seventh Week Sept29 to Oct3 5 Seventh Week Feb16 to Feb20 5
g Eighth Week Oct6 to Oct10 5 Eighth Week Feb23 to Feb26 4
=) Ninth Week Oct13 to Oct15 3 Ninth Week March2 to March6 5
?} 40 Tenth Week March9 to March 12 4
E 48
g SECOND QUARTER DAYS FOURTH QUARTER DAYS
ol First Week Oct20 to Oct24 5 First Week March 16 to March 20 5
g Second Week Oct27 to Oct31 5 Second Week March23 to March 27 5
E Third Week Nov3 to Nov6 4 Third Week March 30 to April 1 3
'£ Fourth Week Nov10 to Nov14 5 Fourth Week April 7 to  April 10 4
: Fifth Week Nov17 to Nov21 5 Fifth Week April13  to  April 17 5
o Sixth Week Nov24 to Nov25 2 Sixth Week April20 to April 24 5
2 Seventh Week Dec1 to Decb 5 Seventh Week April 27 to May 1 5
Eighth Week Dec8 to Dec12 5 Eighth Week May4 to May38 5
Ninth Week Dec15 to Dec19 5 Ninth Week May 12 to May15 4
41 Tenth Week May 18 to May 22 5
Eleventh Week May 26 to May 29 4
50

Total Days 179

W August 15 New Staff Orientation % September 1 Labor Day
% August 18-19  All Staff Orientation/PIR 2.0 § November 26-28 Thanksgiving Vacation
-8l October 16-17  Staff Development Days 2.0 Pl Dec 22-Jan 2 Winter Break
g Teachers Convertion Sl February 27 Vacation Day
@l Oct 27-30, Parent-Teacher Conferences 1.5 " :
'& Nov. 3-6 Schedules vary by school > March 13 Vacation Day
= PIR Nov. 7 (el April 2-6 Easter Vacation
; March 23-27 Ef;ggjleze\gibg}r/ gc(f),r;(fjrences 5 E May 25 Memorial Day
o Full school days for students 2 July 3 Vacation Day (12-mo employees)
sl May 11 PIR Day 1.0 >
2 . (/]
E Floating PIR Day 1.0 0
2 8.0 %
2 -
o
o
a T

1"






