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DECLINING ENROLLMENT: A NATIONAL PERSPECTIVE
AASA: THE SCHOOL SUPERINTENDENT ASSOCIATION, SEPTEMBER 2025
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81%
enrolled in K

88%
enrolled in K

87%
enrolled in K

76%
enrolled in K

68%
enrolled in K

SOURCES: FL DEPARTMENT OF HEALTH AND FDOE OFFICIAL COUNTS 

PINELLAS COUNTY 
   BIRTH RATE & KINDERGARTEN ENROLLMENT TRENDS 

5,208



SOURCES: FDOE OFFICIAL COUNTS AND DATA REPORTS (PRIVATE SCHOOL FOR 2023-24 ARE UNOFFICIAL REPORTS)

PINELLAS COUNTY SCHOOL-AGE POPULATION TRENDS 



The school-age population in Pinellas
County is expected to decrease or

plateau through 2050.

The population of residents aged 80+
will double by 2050.

PINELLAS COUNTY POPULATION TRENDS
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DISTRICT BUILDING CAPACITY
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Staffing to Enrollment



COMMUNITY INPUTCOMMUNITY INPUT



SEPTEMBER/OCTOBER 2025
School Board Workshop
Presentation 
Principal focus groups

NOVEMBER 2025
Principal input sessions
District staff input sessions
Planning for Progress
Community Meetings: 

Boca Ciega High School
Largo High School

DECEMBER 2025
Planning for Progress
Community Meetings:

Dunedin High School 
Hollins High School
Lakewood High School
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Community 

Meetings
Staff
Focus

Meetings

600
Participating
Stakeholders
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Grade Configuration

Partnership

Facility RepurposingThriving Schools

 Combination & Closure
Land Sales

Program Offerings
Community Impact

School Size

PLANNING FOR PROGRESS
TO ENSURE A STRATEGIC AND COMPREHENSIVE APPROACH FOR THRIVING SCHOOLS
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Additional K-8 schools. Call for continuity and smoother transition for students in
a K-8 model. 
Intentional program offerings that provide more STEM, IT, and career learning in
K-12 program offerings.
Maintain positive school cultures and retain strong teachers and support staff.
Use buildings for added infant through age 3 child care with a community partner
and/or for employee childcare. 
Repurpose buildings/convert surplus space for community use for day care, elder
care, etc. 
Lease buildings to child care and/or community partners that will provide school
and community impact.
Combine facilities to increase usage in buildings. 
If selling land or repurposing facilities, prioritize beneficial community use,
including green space, recreation centers, and affordable housing opportunities.

COMMUNITY INPUT THEMES

Stakeholder feedback was reviewed, and themes were summarized by the Assessment, Accountability and Research (AAR) department.
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Additional K-8 schools. Intentional program offerings to provide electives in K-8
model.
Intentional program offerings to better align elementary schools to MS/HS
programs. 
Retain teachers and support staff to create/sustain a positive culture.
Expand hands-on career learning to provide increased opportunity to earn
industry certifications.
Combine offerings to maximize space while maintaining personalized culture.

Use buildings for added infant through age 3 child care with community partner
and/or for employee childcare. 
Lease to other child care and/or after-care partner.

STAFF INPUT THEMES

Stakeholder feedback was reviewed, and themes were summarized by the Assessment, Accountability and Research (AAR) department.
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Review and recommendations based on: 
Site capacity, building use, investment and/or improvement needs
Enrollment and demand trends at a site-level
Current programs and geographic locations across the district 
Grade configurations and community demand (e.g., K-5, K-8, 6-8, 9-12, etc.)
Zipcode and community development analysis
Public/Private partnership opportunities
School zone boundaries and transportation areas
Priorities provided through broad stakeholder engagement

COMMUNICATION AND TRANSPARENCY

A STRATEGIC AND COMPREHENSIVE APPROACH FOR THRIVING SCHOOLS
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Facility RepurposingThriving Schools

PLANNING FOR PROGRESS
JANUARY 2026: LIMITED RECOMMENDATIONS FOR 2026-27

Grade configurations
Creation of K-8 schools
Early Childhood Centers (birth to grade 2)

Partner alignment to enhance school programs
Lease under-utilized building space to partners that bring benefit to
school and community within district buildings
Review of small schools for programmatic viability, fiscal stewardship
and building utilization
Land and/or building sales

PLANNING FOR PROGRESSPLANNING FOR PROGRESS

Recommendations made in January 2026 will not include
large-scale changes to school zones to ensure 

adequate time for community engagement.



DATA ANALYSIS
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QUANTITATIVE DATA 
School enrollment trends

Facility utilization and capacity

Cost to operate a school vs. FTE
generated by enrollment

Facility conditions

County-level analysis of population
trends, economic development plans

COMMUNITY CONTEXT
Variety of academic offerings in the
region/area

Surrounding neighborhoods and
communities

Trends in investment/divestment 

Community wants/needs and
community partner needs

Stakeholder feedback: community
ideas, desires, and needs
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OLDSMAR ELEMENTARY
EXPAND OLDSMAR ELEMENTARY INTO A K-8 SCHOOL.

MCMULLEN-BOOTH ELEMENTARY 
EXPAND EMPLOYEE CHILD CARE PROGRAM TO MCMULLEN BOOTH ELEMENTARY.

CROSS BAYOU ELEMENTARY 
CLOSE CROSS BAYOU ELEMENTARY.

DISSTON ACADEMY
CLOSE DISSTON ACADEMY.

BAY POINT ELEMENTARY & MIDDLE
CREATE A K-8 SCHOOL COMBINING BAY POINT ELEMENTARY AND BAY POINT MIDDLE. 

PLANNING FOR PROGRESSPLANNING FOR PROGRESS

JANUARY 2026 RECOMMENDATIONS

DISTRICT PROPERTY

Fiscal and Operational
Efficiency 

School Enrollment &
History

Community Input

Academic Excellence &
Program Offerings



Fiscal and Operational
Efficiency 

School Enrollment &
History

Community Input

Academic Excellence &
Program Offerings
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BAY POINT ELEMENTARY & MIDDLE
CREATE A K-8 SCHOOL COMBINING BAY POINT ELEMENTARY AND BAY POINT MIDDLE. 



Fiscal and Operational
Efficiency 

School Enrollment &
History

Community Input

Academic Excellence &
Program Offerings
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OLDSMAR ELEMENTARY 
EXPAND OLDSMAR ELEMENTARY INTO A K-8 SCHOOL.



Fiscal and Operational
Efficiency 

School Enrollment &
History

Community Input

Academic Excellence &
Program Offerings
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MCMULLEN-BOOTH ELEMENTARY 
EXPAND EMPLOYEE CHILD CARE PROGRAM TO MCMULLEN BOOTH ELEMENTARY.



Fiscal and Operational
Efficiency 

School Enrollment &
History

Community Input

Academic Excellence &
Program Offerings
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CROSS BAYOU ELEMENTARY 
CLOSE CROSS BAYOU ELEMENTARY.



Fiscal and Operational
Efficiency 

School Enrollment &
History

Community Input

Academic Excellence &
Program Offerings
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CROSS BAYOU ELEMENTARY 
CLOSE CROSS BAYOU ELEMENTARY.



Fiscal and Operational
Efficiency 

School Enrollment &
History

Community Input

Academic Excellence &
Program Offerings
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CROSS BAYOU ELEMENTARY 
CLOSE CROSS BAYOU ELEMENTARY.



Fiscal and Operational
Efficiency 

School Enrollment &
History

Community Input

Academic Excellence &
Program Offerings
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DISSTON ACADEMY
CLOSE DISSTON ACADEMY.



PROPERTY IMPACTSPROPERTY IMPACTS



OLDSMAR ELEMENTARY 
EXPAND OLDSMAR ELEMENTARY INTO A K-8 SCHOOL.

MCMULLEN-BOOTH ELEMENTARY 
EXPAND EMPLOYEE CHILD CARE PROGRAM TO MCMULLEN BOOTH ELEMENTARY.

CROSS BAYOU ELEMENTARY 
CLOSE CROSS BAYOU ELEMENTARY.

DISSTON ACADEMY
CLOSE DISSTON ACADEMY.

BAY POINT ELEMENTARY & MIDDLE
CREATE A K-8 SCHOOL COMBINING BAY POINT ELEMENTARY AND BAY POINT MIDDLE. IMPACT

PLANNING FOR PROGRESSPLANNING FOR PROGRESS

JANUARY 2026 RECOMMENDATIONS

DISTRICT PROPERTY

Reduction of $7.7M in
recurring annual expenses.
Estimated one-time capital
investment of $2.4M.

ESTIMATED BUDGETARY

Reduction of 1,781 student
stations 

ESTIMATED UTILIZATION



D

A

C

B
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A Manning Road (entire parcel located in
Palm Harbor).

B Wilcox Road (entire parcel located in
Largo).

C
MLK Center and Former Palmetto
ES/Curtis Fundamental site (partial parcel
located in Clearwater - exploration with
Pinellas Urban League). No impact to the
Pinellas High Innovation portion of the
parcel.

D
Keystone Road (portion of the parcel -
exploration of land with the East Lake
Fire District).

EXPLORE PROPERTY SALES
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NEXT STEPS: JANUARY 2026 RECOMMENDATIONS
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SITE-BASED
COMMUNICATION
& ENGAGEMENT

Site-specific meetings
for staff, families, and

the community to
discuss the

recommendation. 

Any closure
recommendation will

have an additional
community meeting

prior to 
February 6, 2026.

SCHOOL BOARD
WORKSHOP

Presentation to the
School Board following

school staff and
community meetings. 

School Board
Members will discuss

recommendations.

SCHOOL BOARD 
MEETING - VOTE

School Board
Members will vote

on recommendations
during the regular

public School Board
Meeting.

IMPLEMENTATION
OF APPROVED

ACTIONS
JAN 21-FEB 6, 2026 FEB 17, 2026 FEB 24, 2026 FEB 24-SUMMER 2026

Formal notification of
approved actions to will

be sent to staff and
families following the

Board vote.

Site-specific action
plans will be developed.

Progress reported
quarterly during School

Board Workshops.



NEXT STEPS: FALL 2026 RECOMMENDATIONS
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School Board
Workshop:
Recommendations for
2027-28: prior to
school choice window

2026
FALL

Engagement to inform
the 2027-28
recommendations

Prepare facilities for
2026-27

2026
SUMMER

Engagement for 2026-
27 recommendations

Begin preparing
facilities for 2026-27

Data analysis for next
round of
recommendations.

Engagement to inform
the 2027-28
recommendations

2026
SPRING
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