JAMESTOWN PUBLIC SCHOOL BOARD
Regular Meeting
Official Minutes

School board meeting on Monday, November 17, 2025 at 5:30 pm in the Thompson
Community room at the Middle School, 203 2 Ave SE, Jamestown, ND.

Present: Heidi Larson, President, Melissa Gleason, Owen McKenna, Jacob
Meier, Jason Rohr, Steve Veldkamp, Superintendent, Robert Lech and Kristi Grounds,
Business Manager. Dan Tweten, Aaron Roberts and Jamie Bear were absent.

President Larson called the meeting to order and welcomed the audience, Jason
Linz, Jamestown Video and Amy Neustel, Administrative Assistant.

Mrs. Gleason asked for the Agreement with OptimizED Stategic Solutions and
SEEC Innovation Grant be taken off the consent agenda. President Larson moved it to
finance.

Mr. Veldkamp moved, seconded by Mr. Meier to approve the consent agenda
which consisted of November 3, 2025 regular board meeting minutes, payment of bills,
pledge securities and November 6, 2025 communication committee notes. Roll call with
unanimous “yes” vote. Motion carried.

Mr. Knox, Middle School Principal, introduced Mrs. Deb Hanson and Mrs. Kristi
Hanson as members of the District School Improvement Committee and what this
committee does for the district. Mrs. Deb Hanson reported on the purpose of the
committee and the advisory role they play over many different stakeholders to enhance
the school overall. The committee uses the Cognia 5 steps for data analysis yearly.
The data they receive from different surveys of all stakeholders is reviewed to see
trends and growth. Mrs. Kristi Hanson reported on ELEOT training which uses a scale
of 1(not seen) — 4 (very evident) that focuses on the learner and not the teacher. The
data collected is prioritized through the Cognia standards 1-4 to revise the strategic plan
which is a living plan.

Mr. Gehlhar, Continuous Improvement Director, reported on Strategic Plan
Progress Monitoring Goal 4.2. He reviewed the results of a 2 year comparison for last
year to this year of testing. The primary goal for Jamestown Public Schools is to be
85% proficient in math, reading and science as measured by the ND State Assessment
by 2030. Mr. Gelhar reported we are on track for some areas and have other areas to
strengthen and improve. Mrs. Gleason moved, seconded by Mr. Rohr to approve
Strategic Plan Goal 4.2. Roll call with unanimous “yes” vote. Motion carried.

Dr. Lech reported on a design challenge activity for the middle and high school
staff. An environmental scan of the secondary level from stakeholders was broken
down to key themes. Staff members were able to select five potential design challenge
areas. The staff were assigned to design teams with a goal to 1) Research potential
solutions, 2) Brainstorm ideas, 3) Select one promising solution, 4) Develop a “pitch”, 5)
Share their pitch in a small group setting, and 6) Refine their proposed solution after the
panel feedback. Middle School and High School shared some themes but also had
unique themes to their buildings as well.

Dr. Lech reported the board retreat is set for December 15t with agenda topics of
budget priorities and brief presentation of the design challenge activity.



Dr. Lech reported on the board memo 119 regarding negotiations. The Board will
have a brief Special Board Meeting on December 15t prior to the retreat to approve the
petition of appropriate negotiating unit and school board determinations of appropriate
negotiating unit.

Dr. Lech reported on board regulation FFK-BR - ND Century Code changes for
expulsions. Changes include the ability to expel for up to a calendar year for all
offenses not the school year and protection of student victims of a sexual offense.

Dr. Lech thanked all the members on the Science curriculum selection for their
work. They are working on reviewing 8 curriculum vendors utilizing a standardized
rubric. They will make a recommendation to the Professional Development/Curriculum
Committee.

Dr. Lech reported on the existing contract with Scherbenske’s snow removal for
the 25-26 school year and will advertise for snow removal for 2026-2027 school year.

Dr. Lech shared a draft of the communication plan that was created for Strategic
Plan goal 4.3. After feedback from committees, it will be brought forward to the board
meeting on December 15.

Dr. Lech reported the NDSBA Winter Summit has broader seminar sessions instead
of just negotiations focus. This summit would be beneficial to all board members

Mr. Veldkamp moved, seconded by Mr. McKenna to approve the snow removal
contract with Scherbenske Inc. for the winter season of 2025-2026 school year for the
amount $46,500. Mrs. Gleason had concerns about the cost and thought a review of per
hour would be more beneficial to the district. Roll call vote. Yes votes; Mckenna, Larson,
Rohr, Meier, Veldkamp; No vote; Gleason. Passed 5-1. Motion carried.

Mr. McKenna moved, seconded by Mr. Rohr to approve the agreement with
OptimizED Strategic Solutions to provide Strategic Plan dashboard and board automation
services and SEEC Innovation Grant Award. Roll call with unanimous “yes” vote. Motion
carried.

Mrs. Grounds provided the general fund balance sheet and monthly financial
reports for board members to review.

Mr. Veldkamp moved, seconded by Mrs. Gleason to approve the MOU with James
River Medical Center for Disaster Shelter. Roll call with unanimous “yes” vote. Motion
carried.

Mrs. Gleason moved, seconded by Mr. Veldkamp to approve the memorandum of
understanding for Joshua Jones hired as a Special Education Technician. Roll call with
unanimous “yes” vote. Motion carried.

Mr. Meier declared a conflict of interest due to his wife is a teacher at Jamestown
Public Schools. Mr. Rohr moved, seconded by Mr. McKenna to approve the Board’s Notice
of Intent to Negotiate with Jamestown Administrators and Jamestown Education
Association. Roll call with unanimous “yes” vote. Motion carried.

Mr. Veldkamp moved, seconded by Mr. Gleason to approve the first reading of policy
BAB(Board Conflict of Interest), second reading of policy BBA(School Board Elections and
Terms of Office) and amended regulation FFK-BR(Suspension and Expulsion Regulations).
Roll call with unanimous “yes” vote. Motion carried.



No further business, President Larson adjourned the meeting.
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LINDE GAS & EQUIPMENT 1,657.93 WALMART 1,974.06
MENARDS 1,851.30 WINGATE BY WYNDHAM 110.00
MONTANA DAKOTA UTILITIES 1,244.56 Fund Total: 39,278.73



