School Site Council (SSC)

T
San Juan Unified Agenda/Minutes 2025-26
Encina High School
Principal: Greta Scholtes SSC Chair: Lawrence Doney

EES 2/16/2025 El | start: | RN | end: | |

Participants: Elected SSC Council Members. All staff, parents and members of the public invited.

Item/Time Limit Actions Requested Person Responsible
1. Call to Order (1) Principal
Introductions around table. Sign-in sheet includes names of members and guests
2. Roll call (1) Secretary

Greta congratulated Araksya for clearing her credential

3. Approval of
(Additions/Changes) Principal
Agenda (2)

1. Approval of last meeting minutes, 11/18/25 (5)
Araksya noticed that her name was misspelled in the minutes.
Araksya made a motion to approve the minutes. Secretary
Larisa seconded that motion.

All in attendance approved the minutes with the one spelling change.

4. Reading/Approval
of Minutes (5)

5. Reports (0) Principal
6. Public Comment (0- Principal
5)
7. Unfinished Business —
Principal
(0)
2. Construction Updates 1. Al
Construction is currently on schedule. 2. G. Scholtes
S9 is under construction and has been moved to C1 temporarily 3. G. Scholtes
8. New Business (80) Cafeteria and locker rooms are under construction. Portables have been used for PE teacher 4. G. Scholtes
offices. Cafeteria will be offering limited choices as food come from off site. 5. G. Scholtes
Room S11 and S14 are moving to R-wing. 6. All

Science, Administration, outdoor spaces, and the library are continuing under construction.
A furniture order is in process, and new interactive TVs are installed in all classrooms.

AGENDA MUST BE POSTED 72 HOURS PRIOR TO THE MEETING DATE



Exterior paint is planned for this summer
Words were chosen through community input to put on the science building: Diversity,
Community, Bulldogs, Pride, and Hope.

3. ELAC/Athletics/events/activities
Cocoa and Cram for students to study and get tutoring is 12/17.
The toy drive for Greer Elementary is ending 12/18.
Senior portraits will be happening 1/13 in the large gym foyer.
There is an upcoming Staff vs. Students basketball game on 1/14.
There will be a safety evacuation drill on 1/20.

4. Data discussion and staff feedback
Greta reviews the different sources that fund Encina including: Title 1, LCFF Supplemental,
Equity Multiplier, Cell Tower, Base Funds, and Prop 28.
Greta summarized the timeline to make decisions about staffing as the district prepares for PKS
— where staff must be notified if they will be potentially laid off. District prepares draft PKS list
January 10-14.
Greta reviewed the CAASPP scores.
Greta reviewed data on student rate of preparedness for college and career noting that this
data improved and that long-term English learners were making the most progress.
Greta reviewed that the graduation rate has basically stayed the same.
Tony commented that past years might have been higher because of credit reductions allowed
due to COVID.
Greta reviewed the data on suspensions which was down from 23% in 2019 to 11.7 %t in 2025.
The group discussed that suspensions are usually because of safety concerns like physical
aggression but also substance problems like vapes. Administration has been seeking addiction
support like Teen Intervene instead of suspensions for substance abuse.
Chronically absent rates are down substantially.
Greta presented a comparison chart on funding from this year to next school year: funding for
intervention is ending. She presented items that we fund with Title | money.
Tony asked about updating Chromebooks as many or getting older.
Greta said the implementation on updating has been uneven, but that if a particular teacher
needs replacement Chromebooks to let her know.
Greta showed the results of the staff survey on what should receive priority funding. Response
rate from teachers was low.
Natalie was concerned about the low response rate, and Greta responded that she would
encourage more staff to respond and return with the improve data.

5. 2026-2027 planning and PKS/Comprehensive Needs Assessment




Greta asked for feedback on the people or roles we spend this money on: advocacy, 1 extra
campus monitor, and school community intervention assistants (SCIA).

Maren and Larry agreed that advocacy was very important.

Natalie asked about what advocacy does.

Tony responded with the various roles: support on school work, career research, career and
college lessons and sources, support to raise grades, life skills, academic skills, one on one
support.

Carolina explained how Ms. Wu really helped her in her past struggles in math and how she
learned about career pathways on how to become a lawyer.

Greta pointed out that there is a lot of emphasis on college. Recently she found that for schools
of similar socio-economic status we have one of the highest rates of students going to college.
Natalie and Larissa asked questions about college readiness.

Greta, Tony, and Larry explained how advocacy supports college readiness. Greta also noted
that we have a staff member and multiple programs that help students with the college
application process.

Greta also pointed out the importance of having our 3™ campus monitor and the important
work done by SCIAs.

Larry made a motion to fund 3 advocacy positions.

Carolina seconded that motion.

The group unanimously voted in support.

Carolina made a motion to fund a campus monitor.

Larisa seconded that motion.

The group unanimously voted in support.

Larisa made a motion to fund SCIAs

Tony seconded that motion.

The group unanimously voted in support.

6. Questions, future agenda items
Greta said she would return with increased number of responses from staff on the survey for
priority funding.
Larisa requested the data on students from Encina going to college over the past few years.

Greta said she would try to gather some of this information but that it was not readily available.

Natalie asked about if parents can request a credit reduction for graduation for their student.
Greta said the parent should check with the student’s school counselor.

9. Adjournment (1)

Chair

*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting. Issues raised at the meeting may be
scheduled for another SSC meeting, as approved by the council. Public comment is generally limited to two minutes per person.
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Send completed Agenda/Minutes and sign-in sheet to the Office of Student Learning Assistance
Questions: crista.koch@sanjuan.edu

Legal Requirements and Recommendations

Date
Accomplished: | LEGAL REQUIREMENTS
9/16/25 e Selection/Election of SSC Council (At the beginning or end of school year, keep all election and ballot materials at school site)
9/16/25 e Professional Development and Training for SSC-Roles and Responsibilities
9/16/25 e Develop Meeting Calendar for current school year (Post calendar on school website and bulletin board visible to the public)
Ongoing e Review Student Achievement Data (Data: CST, curriculum embedded data, attendance, and or behavior, etc.)
Ongoing e  Monitor the Implementation of the Single Plan for Student Achievement (SPSA) (Agendized at each SSC meeting)
e Annually review and revise the plan and proposed expenditure of funds
Ongoing e Evaluate the effectiveness of the Single Plan for Student Achievement (SPSA) (Agendized at least at mid-year and end of year meetings)
Ongoing e  For Sites who have ELAC -Coordinate with ELAC to review programs for English learners
N/A e For newly identified Pl year 1 schools only: Revision of the Single Plan for Student Achievement (SPSA)
N/A e  For identified Pl schools: Ensure that at least 10% of the Title | fund is set aside for Professional Development
e  Obtain Recommendations from other school site advisory, standing and special committees regarding the focus of the Single Plan for Student
Ongoing Achievement (SPSA)

Develop the Single Plan for Student Achievement (SPSA)

Develop and annually review the school level Parent Involvement Plan and School Parent Compact (Post Parent Involvement Plan/Policy on school
website and bulletin board visible to public)




Date
Accomplished: RECOMMENDATIONS

9/16/25 o Development of SSC Bylaws

e Coordinate with the Safety Committee regarding the Safe School Plan-Recommended
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SCHOOL DISTRICT




