Andover Regional Board of Education Check Register from 12/17/2025 to 1/21/2026 for Fund(s)10,20,40,60,80,94,95

Bank Account Code(s): A,E,M,N,O,L,H Only

Check#

A:37866
A:37867
A:37869
0:01467
A:37870
A:37871

A:N1223
A:N0925
A:37872
A:NO115
N:03819
A:37873

A:37874
A:37875

A:37876
A:37877
A:37878
A:37879
A:37880
A:37881

A:37882
A:37883

A:37884
A:37885
A:37886
A:37887
A:37888
A:37889

A:37890

Date

12/17/25

12/17/25

12/17/25

12/17/25

12/18/25

12/18/25

12/23/25

1/7/26

1/13/26

1/15/26

1/15/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

Vendor (Payee)
JCP&L

Pitney Bowes Global Financial Services, LLC

Jacqueline M. Klinger

Maschios Food Services, Inc.

Delta Dental of New Jersey, Inc.

AG Pizza & Restaurant

Andover Regional Payroll Agency

Andover Regional Unemployment Trust Fund

AG Pizza & Restaurant

Andover Regional Payroll Agency

Steinwand Sound Studio
AASA

Ansor Solar, LLC

Atlantic Tomorrows Office
Accurate Pest Control, Inc.
Ardito & Co. LLC
Aramsco, Inc

Glenn Amendola

Amanda Angle-Gast
Melissa Arruda

Glenn Amendola
Brainspring

William Begraft

Dennis or Jessica Blake
Jessica Burgess

Jillian Black

Courtney Bescherer
Rebecca Bearden

Blue Diamond Disposal, Inc.

Page: 1 Printed: 1/16/2026 at 10:43:25AM

Amount

1,059.41
147.42
1,357.50
15,889.93
8,996.50
56.07
415,793.30
24,698.09
69.96
423,286.04
2,975.00
1,050.00
2,298.03
12,669.59
100.00
15,963.00
413.40
72.00
588.50
1,177.00
144.00
2,470.00
588.50
1,177.00
588.50
1,177.00
588.50
588.50

1,772.00
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Andover Regional Board of Education Check Register from 12/17/2025 to 1/21/2026 for Fund(s)10,20,40,60,80,94,95

Bank Account Code(s): A,E,M,N,O,L,H Only

Check#
A:37891

A:37892

A:37893

A:37894

A:37895

A:37896

A:37897

A:37898

A:37899

A:37900

A:37901

A:37902

A:37903

A:37904

A:37905

A:37906

A:37907

A:37908

A:37909

A:37910

A:37911

A:37912

A:37913

A:37914

A:37915

A:37916

A:37917

A:37918

A:37919

Date

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

Vendor (Payee)
Bancroft, a New Jersey Non Profit Corp

Delta Dental of New Jersey, Inc.
Demco, Inc.

Jamie Deming

Eric or Danielle Derby

The Craig School

The Craig School

The Craig School

Cleary Giacobbe Alfieri & Jacobs, LLC
Curriculum Associates, LLC

The Craig School

Cary Cotto

The Craig School

Celebrate the Children School

Cleary Giacobbe Alfieri & Jacobs, LLC
Gregory G. Cooper

Nancy Schultz

Naricy Schultz

Nancy Schultz

Nancy Schultz

Nancy Schultz

Carolina Biological Supply Company
Christine Chan

Lynda Collier

Michael or Alexa Cuozzo

Cara Capela

Bruce A. Ferrentino

Frankford Township Board of Education

Michele Fagerlin

Page: 2 Printed: 1/16/2026 at 10:43:25AM

Amount

25,563.24
8,996.50
289.75
1,177.00
1,177.00
6,500.00
6,500.00
6,500.00
37.00
425.00
670.00
1,604.22
620.00
31,096.00
684.50
144.00
200.00
200.00
200.00
200.00
200.00
38.72
588.50
588.50
588.50
2,016.66
144.00
2:125:37

588.50
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Andover Regional Board of Education Check Register from 12/17/2025 to 1/21/2026 for Fund(s)10,20,40,60,80,94,95

Bank Account Code(s): A,E,M,N,O,L,H Only

Check#

A:37920
A:37921
A:37922
A:37923
A:37924
A:37925
A:37926
A:37927
A:37928
A:37929
A:37930
A:37931
A:37932
A:37933
A:37934
A:37935
A:37936
A:37937
A:37938
A:37939
A:37940
A:37941
A:37942
A:37943
A:37944
A:37945
A:37946
A:37947

A:37948

Date

1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26
1/21/26

1/21/26

Vendor (Payee)
CYNTHIA & MICHAEL FANCHER

James Fetcho

Fulco, Danielle

Grainger

General Plumbing Supply, Inc.
HD Supply

GoTo Communications, Inc.
ELIZABETHTOWN GAS
ELIZABETHTOWN GAS
John Fritzky

Educational Data Services
Bruce A. Ferrentino

Rory Fitzgerald

Bruce A. Ferrentino

Rory Fitzgerald

Maia Febrero

Maia Febrero

HD Supply

JCP&L

J & B Therapy, LLC

J & B Therapy, LLC

J & B Therapy, LLC

J & B Therapy, LLC
Michael J. Kooger

Sandra or Anthony Little
Vadym Lipinskyy

John Leyden

Lyons Environmental Services, LLC

Lyons Environmental Services, LLC

Page: 3 Printed: 1/16/2026 at 10:43:25AM

Amount

588.50
588.50
588.50
193.97
2,190.00
612.56
2,080.22
6,279.86
3,921.13
393.70
1,315.00
144.00
144.00
144.00
72.00
2,675.25
2,675.25
303.45
1,225.38
1,217.88
3,044.70
913.41
3,146.19
588.50
588.50
588.50
72.00
270.00

335.00
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Andover Regional Board of Education Check Register from 12/17/2025 to 1/21/2026 for Fund(s)10,20,40,60,80,94,95

Bank Account Code(s): A,E,M,N,O,L,H Only

Check#

A:37949

A:37950

A:37951

A:37952

A:37953

A:37954

A:37955

A:37956

A:37957

A:37958

A:37959

A:37960

A:37961

A:37962

A:37963

A:37964

A:37965

A:37966

A:37967

A:37968

A:37969

A:37970

A:37971

A:37972

A:37973

A:37974

A:37975

A:37976

A:37977

Date

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

Vendor (Payee)

Lyons Environmental Services, LLC
Lyons Environmental Services, LLC

Pat McKernan

MGL FORMS-SYSTEMS, LLC
Municipal Capital Finance

Municipal Capital Finance

Mary Kasper

Lakeshore Learning Materials

Lakeshore Learning Materials

Kenvil Power Equipment

Thomas Govelitz & Nicolas Marino PTR
Morris County Vocational School District
Morris County Vocational School District
CDW Government, LLC

Wiliiam Grennille

P.G. Chambers School, Inc.

P.G. Chambers School, Inc.

P.G. Chambers School, Inc.

Newton Board of Education

Newton Board of Education

Newton Board of Education

Plank Road Publishing

Erik or Bahira Pedersen

Catherine & Chris Nowaczyk

Gloria Perez

Brian or Kathleen Quinn

Ridge & Valley Charter School

NJSHBP Division of Pension & Benefits

R&L Data Centers, Inc.

Page: 4 Printed: 1/16/2026 at 10:43:25AM

Amount

425.00
425.00
144.00
280.00
220.00

1,540.00
2,082.95
2,438.32
49.47
125.04
94.00
1,417.50
1,417.50
9,928.55
708.33
9,178.20
9,688.10
704.00
13,271.31
391,224.00
8,854.00
38.30
588.50
1,177.00
588.50
588.50
5,056.00
188,573.03

1,158.45
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Andover Regional Board of Education Check Register from 12/17/2025 to 1/21/2026 for Fund(s)10,20,40,60,80,94,95

Bank Account Code(s): A,E,M,N,O,L,H Only

Check#

A:37978

A:37979

A:37980

A:37981

A:37982

A:37983

A:37984

A:37985

A:37986

A:37987

A:37988

A:37989

A:37990

A:37991

A:37992

A:37993

A:37994

A:37995

A:37996

A:37997

A:37998

A:37999

A:38000

A:38001

A:38002

A:38003

A:38004

A:38005

A:38006

Date

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

1/21/26

Vendor (Payee)
PCC Delaware, LLC

Newton Trophy
Newton Trophy

Newton Trophy

Pitney Bowes Global Financial Services, LLC

RoNetco Supermarkets, Inc.
Richard Romano

Danah Rumble

Sussex County Educational Services Commission

Nikki Tozer
Primo Brands

Sussex County Technical School

Sussex County Charter School for Technology

Sussex County Regional Cooperative

Nicole Sylvester

Scholastic Inc. Education
Identity Depot, Inc,

Parette Somjen Architects LLC
Parette Somjen Architects LLC
Parette Somjen Architects LLC
Nicole Sautter

Nicole Sautter

Staples Business Advantage
Stocker Bus Company, Inc.

SK Paper Shred

Maya Shah

Maya Shah

Stocker Bus Company, Inc.

Desarae or Daniel Tramontozzi

Page: 5 Printed: 1/16/2026 at 10:43:25AM

Amount

171.90
220.00
34.00
44.00
147.42
180.95
588.50
1,177.00
2,585.43
2,359.04
54.97
7,950.00

7,170.00

143,774.20

95.64
680.00
300.00
1,050.00
9,250.00
1,435.75
1,877.40
1,877.40

763.25

715.00

270.00
1,760.00
1,760.00
2,250.00

1,177.00
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Andover Regional Board of Education Check Register from 12/17/2025 to 1/21/2026 for Fund(s)10,20,40,60,80,94,95

Bank Account Code(s): A,E,M,N,O,L,H Only

Check#  Date Vendor (Payee) Amount.
A:38007 1/21/26 Lindsey or Justin Vozza 588.50
A:38008 1/21/26 Lori or Phil Wlazlowski 1,177.00
A:38009 1/21/26  Kristin Wolcott 1,177.00
A:38010 1/21/26 Dennis Wottle or Jamie Winton 588.50
A:38011 1/21/26 Dennis Wottle or Jamie Winton 1,177.00
A:38012 1/21/26  Milayla Zaku 588.50
A:38013 1/21/26  Jay Wordsman 72.00
A:38014 1/21/26  Chuck Taylor 144.00
A:38015 1/21/26 Torres, Marianela 2,474.16
A:38016 1/21/26  Torres, Marianela 2,474.16
A:38017 1/21/26 ~ The Training Center 195.00
A:38018 1/21/26 Team Life, Inc. 398.00
A:38019 1/21/26 VERIZON WIRELESS 382.78
A:38020 1/21/26  Zolner Graduate Supply LLC 819.00
A:38021 1/21/26  W.B. Mason Co., Inc. 661.75
A:38022 1/21/26  Lena Sciroppo 562.44
A:38023 1/21/26 Performance Pediatrics, P.C. 9,238.75
A:38024 1/21/26 Performance Pediatrics, P.C. 479.75
The Grand Total of all Checks from Fund 10 is: 52,628.81
The Grand Total of all Checks from Fund 11 is: 1,770,176.07
The Grand Total of all Checks from Fund 20 is: 99,548.53
The Grand Total of all Checks from Fund 60 is: 15,889.93
The Grand Total of all Checks from Fund 95 is: 2,975.00
The Grand total of all checks for this period is: 1,941,218.34

Page: 6 Printed: 1/16/2026 at 10:43:25AM
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Principal’s Report
12/11/25 to 1/14/26

LPS Updates:

Mrs. Cotter organized, prepared and executed a successful schoolwide event for Hour of
Code. The kids were absolutely amazing, and it was so fun to watch students and staff
interacting, collaborating, and problem-solving together while they coded.
Congratulations to the December Charger’s of the Month for being responsible:

o Grade 5- Vivienne G.

o Grade 6- Francis F.

o Grade 7- Jackson C.

o Grade 8- Paige G.
Charger Basketball- The basketball season is in full swing and the teams are giving it their all
on the court. The Hardyston Tournament starts on February 2nd and the championship will be
on the 6th. Our Student vs. ATPD/Staff Game is scheduled for 2/12. Keep; up the good work
Chargers.
The 2nd Marking Period is coming to an end. MP2 ends on 1/27 and MP3 begins on 1/28.
The new PA system allows new morning routines. LPS had a PA upgrade over the holiday
break and we can now play music. Music now plays from 8:40 a.m. to 8:50 a.m. each morning
adding a new element to the school’s overall positive culture.
Congratulations Mrs. March and Mrs. Ortega on being selected as this year’'s LPS GEOY
recipients. Well deserved.
One last shout out to our talented musicians who did an excellent job at their Winter Concert
and congratulations to the students who auctioned for this year’s Spring Musical. We are
lucky to have such talented students at LPS.

FMB Updates:

December was full of super fun events leading up to the holiday break!

The first and second grade concert was a huge success.

Thank you to the PTA and class parents for bringing in such fun parties!

Our staff had some quality social time with a candle party, a potluck luncheon, and a
fun Wicked themed December calendar with fun things to celebrate each day!

Our interventionists and teachers are busy completing our middle of the year testing
and data collection through DIBELS and STAR. We will be meeting in data teams to
discuss student growth and what interventions would prove successful for the rest of
the year.

Congratulations to Ms. Smith and Mrs. D’Angelo, FMB’s GEOY recipients. We are so
proud of them!

We are excited to be playing music in the mornings now due to the new PA upgrades!
It is fun to walk into our morning playlists! Motivation Monday, Togetherness
Tuesday, Wellness Wednesday, ThrowBack Thursday, and Fun Friday! Guess DJs and
fun playlists to come!

Shout out to Nicole Sautter for planning a fun Hour of Code event!

Save the date for March 26... our FMB Literacy Night. Lots of fun surprises in store!



Parent Volunteers 2025-2026

School
Date where forms | License scan |HIB Forms|Date of Board
Name Submitted Assignment filed date Approval

Pamela Brigante 9/6/2025 |All School Activities FMB 9/9/2025

Kimberly Brocker 9/11/2025 |All School Activities FMB 9/15/2025
Allison Dellagicoma 9/8/2025 |All School Activities FMB 9/12/2025
Carmine Durso 9/6/2025 |All School Activities FMB 9/12/2025
Merry Alesandro-Gross 10/17/2025 | All School Activities FMB 10/22/2025
Alison Ibaceta 9/11/2025 |All School Activities FMB 9/23/2025
Angelo Logosso 9/11/2025 |All School Activities FMB 9/15/2025
Samantha Mihm 10/23/2025 | All School Activities FMB 10/24/2025
Lisa Morgan 9/7/2025 |All School Activities FMB 9/12/2025
Fred Owusu 9/3/2025 | All School Activities FMB 9/23/2025
Jessica Phillips 9/4/2025 |All School Activities FMB 9/15/2025
Colleen Pirog 9/7/2025 |All School Activities FMB 9/9/2025

Kimberly Raso 9/11/2025 |All School Activities FMB 9/12/2025
Allyson Reynoso 9/3/2025 | All School Activities FMB 9/23/2025
Stephanie Rivetti 9/8/2025 |All School Activities FMB 9/9/2025

Mchelle Smith 9/7/2025 |All School Activities FMB 9/9/2025

Candace Sprague 9/13/2025 |All School Activities FMB 9/15/2025
Candee Sweeney 9/11/2025 | All School Activities FMB 9/23/2025
Cassandra Virgin 9/11/2025 |All School Activities FMB 9/23/2025
Brianna Wolff 9/15/2025 | All School Activities FMB 9/23/2025
Denise Goble 12/10/2025 |Field trips & fundraising - All School Activities LPS 12/10/2025
Megan Garman 12/9/2025 |Field trips & fundraising - All School Activities LPS 12/9/2025
Jennifer Pepe 12/10/2025 |Field trips & fundraising - All School Activities LPS 12/10/2025
Christy Hemmes 12/12/2025 | All School Activities FMB 12/12/2025

All School Activities - Field Trips - Fundraising, mental
Chamomile Balzano 1/9/2026 |health LPS 1/9/2026
Andrew Renaldo 1/9/2026 |Theater/Music LPS 1/9/2026




DRAFKT

ANDOVER REGIONAL SCHOOL DISTRICT
BOARD OF EDUCATION
REORGANIZATION MEETING MINUTES

e
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ANDOVER

CHARGERS

LONG POND SCHOOL
707 LIMECREST ROAD, NEWTON, NEW JERSEY 07860
JANUARY 7, 2026 at 7:30 pm

BOARD OF EDUCATION
Brian Hertenstein James Fetcho William Porter
Jane Byron Robert Koroski Maria Dunbar

Steven Minnick Margaret Widgren Kelsey Shalinksy

The Andover Regional Board of Education of the Borough of Andover and Township of Andover
convened a reorganization meeting on Wednesday, January 7, 2026 at 7:30 p.m.

The Board Secretary will temporarily chair the meeting until the Board President has been
elected and will then turn the meeting over to the President immediately upon his/her election.

I. INTRODUCTORY ITEMS

e Call Meeting to Order- the meeting was called to order by Board Secretary, Nicole
Sylvester at 7:30 p.m.
Pledge of Allegiance- All of those present participated in the salute to the flag.
The District Mission Statement and Notice of Public Meeting are listed for the Board
and the public and made a part of the minutes:

Mission Statement
Andover Regional Schools prepare students to successfully meet the challenges of today and
tomorrow by fostering a love of learning. Our safe, supportive, and stimulating environment
encourages students to reach their full potential. It is an expectation that all students shall achieve the

Andover Regional Board of Education January 7, 2026 Reorganization Minutes Page 1



New Jersey Core Curriculum Content Standards at all grade levels. In Andover Regional, every child

catches the learning spirit!

Notice of Public Meeting

The New Jersey Open Public Meetings Act was enacted to insure the right of the public to have
advance notice of and to attend the meetings of public bodies at which any business affecting their
interests is either discussed or acted upon. The Board has fully complied with the notice requirements
by advertising in the New Jersey Herald, posting publicly and by notifying the Municipal Clerks of

the date, time, and place of the meeting.

II. ORGANIZATION OF THE BOARD:

A. REPORT OF ELECTION RESULTS: was read by Board Secretary, Nicole Sylvester:

Official results from the November 4, 2025 General Election for the Andover Regional

Board of Education are as follows:

For Andover Borough/Township three-year (3) full term for membership on the Board of
Education, Jeffrey Parrott, Sussex County Clerk, certified the following candidates were
elected to the Andover Regional Board of Education:

Candidate Election Results

Jane Byron 1,684
William Porter 1,585
Steven Minnick 1,615

The certified results from the Sussex County Clerk’s Office are on file in the Andover

Regional Board Office for review.

B. INDUCTION AND ADMINISTRATION OF THE OATH OF OFFICE:

Administered by Nicole Sylvester, SBA/BS per (N.J.S.A. 18A:12-2.1, R.S.41:1-3).

C.ROLL CALL:

Present: Dr. Maria Dunbar, Mr. James Fetcho, Mr. Brian Hertenstein, Mr. Steven
Minnick, Mr. William Porter, Ms. Kelsey Shalinksy, Dr. Robert Koroski and Mrs.

Margaret Widgren

Andover Regional Board of Education January 7, 2026 Reorganization Minutes
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Also Present: Mr. John Fritzky, Superintendent
Ms. Nicole Sylvester, School Business Administrator/Board Secretary
2 members of the public present

Not Present: Ms. Jane Byron

D. ELECTION OF OFFICERS:

1. Nomination & Election of President of the Board: School Business
Administrator/Board Secretary, Nicole Sylvester, opened the floor for nominations for
Board President.

Motion by Mr. Minnick to nominate Dr. Koroski for President.

There being no further nominations for President, nominations were closed and approved
on the motion by Mr. Porter, seconded by Mr. Minnick.

Vote for President:

Board Member Dr. Koroski
Mr. Porter Yes
Dr. Koroski Yes
Dr. Dunbar Yes
Mr. Minnick Yes
Ms. Shakinksy Yes
Mr. Hertenstein Yes
Mr. Fetcho Yes
Ms. Widgren Yes

Be it resolved that in accordance with N.J.S.A. 18A:15-1 the Andover Regional Board of
Education, in the County of Sussex, New Jersey, elects Dr. Robert Koroski as President of the
Board of Education, effective immediately, until the next reorganization meeting as prescribed by
law.

(The meeting is now turned over to the Board President)
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2. Nomination & Election of Vice President of the Board: President Dr. Rob Koroski,
opened the floor for nominations for Board Vice President.

Motion by Ms. Widgren to nominate Dr. Dunbar for Vice President.

There being no further nominations for Vice President, nominations were closed and
approved on the motion by Mr. Porter, seconded by Mr. Minnick.

Vote for Vice President:

Board Member Dr. Dunbar
Mr. Porter Yes
Dr. Koroski Yes
Dr. Dunbar Yes
Mr. Minnick Yes
Ms. Shalinksy Yes
Mr. Hertenstein Yes
Mr. Fetcho Yes
Ms. Widgren Yes

Be it resolved that in accordance with N.J.S.A. 18A:15-1 the Andover Regional Board of
Education, in the County of Sussex, New Jersey, elects Dr. Maria Dunbar as Vice President of
the Board of Education, effective immediately, until the next reorganization meeting as
prescribed by law.

3. Special Committees/Ad Hoc Assignments:

Dr. Koroski stated the committees and adhoc assignments were as follows:

WHAT DELEGATE ALTERNATEC(s)
Sussex County School Boards Ms. Byron/Ms. Widgren/Dr.
Association Dr. Koroski Dunbar
NJSBA Delegate Assembly Mr. Minnick Ms. Widgren/Dr. Dunbar
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Newton Board of Education Rep. Ms. Widgren Mr. Hertenstein/Dr. Koroski
Sussex County Educational Services  Ms. Byron Ms. Widgren/Mr. Hertenstein
Andover Regional PTA Ms. Shalinsky Ms. Widgren/Dr. Dunbar
Township Liaison Ms. Widgren Dr. Dunbar

Mr. Fetcho/Ms. Widgren/ Mr.
Negotiations/Sick Bank Dr. Koroski Hertenstein
QSAC Committee Dr. Koroski Mr. Minnick/Ms. Widgren

Dr. Koroski/Mr. Fetcho/Ms.
SEPAG Liaison Mr. Hertenstein Widgren
Andover Regional Education
Foundation Dr. Dunbar Dr. Koroski

Committees:

Curriculum 5 pm: Ms. Byron, Mr. Hertenstein, Ms. Shalinksy

Personnel 6 pm: Dr. Dunbar, Dr. Koroski, Mr. Porter

Finance/Operations 7 pm: Ms. Widgren, Mr. Fetcho, Mr. Minnick

III. PUBLIC PARTICIPATION ON AGENDA ITEMS: None at this time.

IV. ANNUAL APPROVAL OF MOTIONS:

Mr. Porter moved and Mr. Hertenstein seconded, that the Andover Regional Board

of Education approve resolutions #1-19 as adopted:

1. Code of Ethics: Approve the adoption of the Code of Ethics for School Board
Members which has been reviewed by each member and each member
acknowledges receipt, as recommended by the Superintendent of Schools.

2. Meeting Agenda Format: Approve the following meeting format for the
remainder of the 2025-2026 school year and for the 2026-2027 school year through
the January 2027 reorganization meeting, as recommended by the Superintendent of

Schools:

The meeting format, which is subject to change and adequate notice of additional
meetings, will be given in accordance with existing law. Approve the meeting

format as follows:

Andover Regional Board of Education January 7, 2026 Reorganization Minutes Page 5



Introductory Items
Call to Order
Flag Salute
Reading of Mission Statement
Reading of Public Meeting Notification
Roll Call
Presentations
Executive Session, if needed
Approval of Minutes
Committee Reports
Delegate/Liaison Reports
Superintendent Report
School Business Administrator/Board Secretary Report
Public Participation (Agenda Items only)
Action Items
Personnel/Policy
Facilities/Operations
Curriculum/Instruction
Communications to the Board of Education
Old and New Business
Public Participation (Non-agenda Items)
Executive Session, if needed
Adjourn

3. Board Meeting Schedule: Approve the following meeting schedule to be held in
the Long Pond School Cafeteria at the Long Pond School at 7:30 p.m. unless
otherwise noted to be held virtually. Notice of the aforementioned meetings and all
other public meetings hereafter scheduled, whether the same be revised or
additional meeting dates to be added, shall be given in accordance with the terms of
said Act by posting said notice in the Board Office, furnishing same to “The New
Jersey Herald” and by posting publicly on the website. This resolution shall take
effect immediately and shall be subject to superseding resolution by the public
body, as recommended by the Superintendent of Schools.

January 14, 2026 Committee Meeting

January 21, 2026 Regular Meeting

February 11, 2026 Committee Meeting

February 18, 2026 Regular Meeting

March 4, 2026 Committee Meeting

March 11, 2026 Regular Meeting- Adoption of Tentative
Budget

April 22, 2026 Committee Meeting

April 29, 2026 Regular Meeting- Public Hearing
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May 6, 2026

May 13, 2026

June 10, 2026

June 17, 2026

July 8, 2026

July 15, 2026
August 12, 2026
August 19, 2026
September 16, 2026
September 23, 2026
October 7, 2026
October 14, 2026
November 11, 2026
November 18, 2026
December 9, 2026

Committee Meeting
Regular Meeting
Committee Meeting
Regular Meeting
Committee Meeting
Regular Meeting
Committee Meeting
Regular Meeting
Committee Meeting
Regular Meeting
Committee Meeting
Regular Meeting
Committee Meeting
Regular Meeting
Committee Meeting

December 16, 2026
January 6, 2027

Regular Meeting
Reorganization Meeting

4. Continuing Action: Be it resolved by the Board of Education of Andover Regional,
to accept, ratify and adopt all of the rules, Policies, ByL.aws, contracts, regulations,
handbooks, and other legislative or regulatory action and actions heretofore made,
adopted and entered into by the preceding Boards of Education of the Andover
Regional School District. Be it further resolved that the Board of Education of
Andover Regional to the extent consistent with State Law, Policies and By-Laws of
the Board will be guided by “Robert’s Rules of Order” as per Board policy 0164.

5. Annual Appointments: Be it resolved by the Board of Education of Andover
Regional, in the County of Sussex, New Jersey that the following annual
appointments are made:

. Ms. Nicole Sylvester, Board Secretary

. Ardito & Co., LLP, Public School Accountants

. Dr. Joseph Casella, School Physician

. Saint Clare's Denville Hospital, Psychological Examiner

. Bryan Fleming and Nicole Dilkes, Attendance Officers

. Mrs. Rene Metzgar, Treasurer of School Monies

. Schenck, Price, Smith & King, LLP, Attorney

. Parette Somjen Architects LLC, Architect of Record

O N N D B W N =
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6. Designation of Newspaper: Be it resolved by the Board of Education of Andover
Regional, in the County of Sussex, New Jersey, that the NJ Herald is hereby
designated as the official newspaper of the Board, and the official newspaper for the
publication of Board meetings, effective January 7, 2026, until the next annual
Reorganization Meeting of this Board.

8. Doctrine of Necessity: Be it resolved, whereas, the School Ethics Act, N.J.S.A.
18AA:12-21 et seq. was enacted by the New Jersey State Legislature to ensure and
preserve public confidence in school board members and school administrators and
to provide specific ethical standards to guide their conduct; and

Whereas, questions have arisen regarding how a Board should invoke the Doctrine
of Necessity when a quorum of a board of education has conflicts of interest on a
matter required to be voted upon; and

Whereas, the School Ethics Commission has provided some guidance in Public
Advisory Opinion A03- 98 (April 1, 1998) but finds that there is a need to repeat and
clarify its opinion; and

Whereas, the opinion set forth that, when it is necessary for a Board to invoke the
Doctrine of Necessity, the Board should state publicly that it is doing so, the reason
that such action is necessary and the specific nature of the conflicts of interest; and

Whereas, the opinion further provided that if the Board must invoke the Doctrine of
Necessity not just to vote, but also to form a negotiations committee because it is
without even three members to serve as a committee, then the Board must determine
whether to act as a committee of the whole or to choose a smaller negotiations
committee from among its members after stating publicly its reason for doing so as
set forth above; and

Whereas, in keeping with the Legislative purpose as set for the in N.J.S.A.
18A:12-22(a) the School Ethics Commission views public disclosure of conflicts of
interest to be paramount when it is necessary to invoke the Doctrine of Necessity;

Be it further resolved that the School Ethics Commission hereby requires Boards of
Education and Charter School Boards of Trustees that must invoke the Doctrine of
Necessity to adopt a resolution setting forth that they are invoking the Doctrine, the
reason for doing so and the specific nature of the conflicts of interest; and
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Be it further resolved that Boards of Education and Charter School Boards of
Trustees that invoke the Doctrine are directed to read the resolution at a regularly
scheduled public meeting, post it where it posts public notices for 30 days and
provide the Commission with a copy;

Be it further resolved that the Commission shall distribute this Resolution to the
county superintendents for distribution to the school districts and charter schools, the
New Jersey School Boards Association, the New Jersey Principals and Supervisors
Association, the New Jersey Association of School Administrators, the New Jersey
Association of School Business Officials, and the New Jersey Education Association

9. School Depositories, Accounts, & Signatories: Be it resolved by the Board of

Education of Andover Regional, in the County of Sussex, New Jersey, that the

following be and are hereby designated as the official depositories of the Board,

effective January 7, 2026, until the next Reorganization Meeting of this Board. Be it

further resolved that facsimile stamps can be used with advance permission.

Be it further resolved that all funds on deposit in the general checking account,

payroll agency account, payroll, student activities and food service accounts are at

Provident Bank, be withdrawn only on School Warrant of said Board of Education

as per signature cards which are approved by the Board of Education.

Bank Account Signatures Bank
Student Activities- LPS | 2 Signatures= Principal, BA, Assistant to BA | Provident Bank
Student Activities-FMB | 2 Signatures= Principal, BA, Assistant to BA | Provident Bank
Food Service 2 Signatures= BA, Assistant to BA, Payroll Provident Bank
Coordinator

General Account 3 Signatures= BA, Board President, Provident Bank
Treasurer, Assistant to BA

Payroll 2 Signatures= BA, Treasurer, Payroll Provident Bank
Coordinator

Payroll Agency 2 Signatures= BA, Treasurer, Payroll Provident Bank
Coordinator

Payroll Unemployment | 2 Signatures= BA, Treasurer, Payroll Provident Bank

Trust Coordinator

Petty Cash 2 Signatures= BA, Assistant to BA, Payroll Provident Bank
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Coordinator
FSA 2 Signatures= BA, Payroll Coordinator, Provident Bank
Assistant to BA
Capital Reserve Main Signature= BA NJ/ARM
Maintenance Reserve Main Signature= BA NJ/ARM

10. Travel Expenses: Be it resolved, whereas, the Andover Regional Board of
Education recognizes school staff and Board members will incur travel expenses
related to and within the scope of their current responsibilities and for travel that
promotes the delivery of instruction or furthers the efficient operation of the school
district; and

Whereas, N.J.A.C. 6A:23A-7.1 et seq. requires Board members to receive approval
of these expenses by a majority of the full voting membership of the Board and staff
members to receive prior approval of these expenses by the Superintendent of
Schools and a majority of the full voting membership of the Board; and

Whereas, a Board of Education may establish, for regular district business travel
only, an annual school year threshold of $1,500 per staff member where prior Board
approval shall not be required unless this annual threshold for a staft member is
exceeded in a given school year (July 1 through June 30); and

Whereas, travel and related expenses not in compliance with N.J.A.C. 6A:23B-1.1
et seq., but deemed by the Board of Education to be necessary and unavoidable as
noted on the approved Board of Education Out of District Travel and
Reimbursement Forms;

now therefore, be it resolved, the Board of Education approves all travel not in
compliance with N.J.A.C. 6A:23-7.1 et seq. as being necessary and unavoidable as
noted on the approved Board of Education Out of District Travel and
Reimbursement Forms; and

Be it further resolved, the Board of Education approves travel and related expense

reimbursements in accordance with N.J.A.C. 6A:23A-7.3, to a maximum
expenditure of $1,500 for all staff and board members.
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11. Re-Adoption of Curriculum: Approve the Andover Regional BOE adopt all
existing curriculum,courses, workbooks, textbooks and ancillary materials of the

District be adopted for the period from the date of this reorganization meeting until
the reorganization meeting in the next calendar year, unless modified upon the
recommendation of the Superintendent of Schools.

12. Existing Contracts: Approve the re-adoption of existing contracts and agreements
to which the Board is a party and where continuation is not authorized by law.

13. Budget Transfers: Approve the authorization for the Business
Administrator/Board Secretary to approve budget transfers that are necessary
between board meetings, and in consultation with an agreement from the
Superintendent, to process line item changes in compliance with required approvals
per S1701 and A3680 between board meetings, for the remainder of the 2026
calendar year as recommended by the Superintendent of Schools.

14. Payroll Deductions: Approve the authorization for the School Business
Administrator along with the third-party administrator to continue payroll
deductions for the tax sheltered annuity programs (403 & 457) in existence unless
deleted, changed or added to between this meeting and the 2027 reorganization
meeting, as recommended by the Superintendent of Schools.

15. Reappointments of the School Business Administrator/Board Secretary:
Approve Nicole Sylvester as the Andover Regional School District School

Purchasing Agent, Qualified Purchasing Agent, Custodian of Public School
Records, Investment Officer, Affirmative Action Officer, Public Agency
Compliance Officer, Gender Equity Officer and HIPAA Compliance Officer as
recommended by the Superintendent of Schools, for the remainder of the 2026
calendar year.

16. Reappointments of the Homeless Liaison: Approve the Child Study Team
Supervisor/LDTC of Special Services as the Andover Regional School District
Homeless Liaison as recommended by the Superintendent of Schools, for the
remainder of the 2026 calendar year.

17. Budget: Approve that the Andover Regional Board of Education authorizes the
Superintendent and the Business Administrator to implement the 2026-2027 budget
pursuant with local and State policies and regulations of the N.J. State Department
of Education and the Andover Regional Board of Education, as recommended by
the Superintendent of Schools.

18. Payments: Approve that the Andover Regional Board of Education permit the
Business Administrator to audit and approve any account and demand to be paid
prior to presentation to the board. Any such approvals shall be presented to the
Board for ratification at their next meeting as per NJAC 18A:19-4.1., as
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recommended by the Superintendent of Schools, for the remainder of the 2025
calendar year.

19. Facilities Usage: Approve that the Andover Regional Board of Education reaffirms
all motions that authorize the use of our facilities and all appointed agents of the
Board through June 30, 2026 as recommended by the Superintendent of Schools.

Roll Call Vote:

Yes: Dr. Dunbar, Mr. Fetcho, Mr. Hertenstein, Mr. Minnick, Mr. Porter, Ms. Shalinksy, Dr.
Koroski and Mrs. Widgren

No: None

Abstain: None

COMMUNICATIONS TO BOARD: None at this time.

OLD and NEW BUSINESS: Mr. Fritzky thanked everyone as the winter concerts were well
attended.

PUBLIC PARTICIPATION ON NON-AGENDA ITEMS:

Below are the comments from the Public, all questions were answered and discussed, if
applicable.

Mr. Ordile- Requested the line by line budget expenses prior to being approved at the board
meeting.

EXECUTIVE SESSION: None at this time.

Adjournment: Mr. Fetcho moved to adjourn the meeting, seconded by Mr. Hertenstein and
approved at 7:43 p.m. and carried by a Unanimous Voice Vote call by all members in attendance.

Respectfully submitted,

) \ okl
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Nicole Sylvester
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School Business Administrator/ Board Secretary
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DRAFT

Andover Regional Board of Education Regular Meetin

December 16, 2025

Attendance:

Present: Ms. Jane Byron, Dr. Maria Dunbar, Mr. Brian Hertenstein, Mr. Steven Minnick, Ms.
Margaret Widgren

Also Present: Mr. John Fritzky, Superintendent
Ms. Nicole Sylveter, Business Administrator/Board Secretary
6 members of the public

Not Present: Mr. James Fetcho, Mr. William Porter and Dr. Robert Koroski

I. INTRODUCTORY ITEMS:

Vice President Dunbar called the meeting to order at 8:00 p.m.

Pledge of Allegiance: Dr. Dunbar led the flag salute.
Mission Statement: Dr. Dunbar read the mission statement:

Andover Regional Schools prepare students to successfully meet the challenges of today and
tomorrow by fostering a love of learning. Our safe, supportive, and stimulating environment
encourages students to reach their full potential. It is an expectation that all students shall achieve the
New Jersey Core Curriculum Content Standards at all grade levels. In Andover Regional, every child
catches the learning spirit!

Public Meeting Notice: Vice President Dunbar read the following public meeting notice:

“The New Jersey Open Public Meetings Act was enacted to insure the right of the public to have
advance notice of and to attend the meetings of public bodies at which any business affecting their
interests is either discussed or acted upon. The Board has fully complied with the notice requirements
by advertising in the New Jersey Herald, posting publicly and by notitying the municipal clerk of the
date, time and place of the meeting.”
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IA. INTERVIEWS OF BOARD APPLICANTS: The Board interviewed 3 candidates and gave
the public time to ask any questions before the Board entered into executive session.

II. EXECUTIVE SESSION:
Mr. Minnick moved adoption of the following resolution:

WHEREAS, Section 8§ of the Open Public Meetings Act, Chapter 231, P.L. 1975, permits the
exclusion of the public from a meeting in certain circumstances; and

NOW, THEREFORE, BE IT RESOLVED by the Andover Regional Board of Education,
County of Sussex, State of New Jersey, as follows:

1. The public shall be excluded from discussion and action upon the hereinafter specified
subject matter; 2. The general nature of the subject matter to be discussed is as follows:
negotiations, legal and personnel matters; 3. It is anticipated at this time that the above stated
subject matters will be made public upon resolution of all information discussed; 4. This
resolution shall take effect immediately; the Board anticipates being approximately 30
minutes to discuss board applicants and action will be taken.

Motion was seconded by Ms. Byron at 8:34 p.m. and unanimously CARRIED in a voice vote.

RETURN TO REGULAR SESSION: Mr. Minnick moved to return to regular session,
seconded by Mr. Hertenstein and unanimously CARRIED in a voice vote at 8:53 p.m.

Mr. Minnick moved and Ms. Byron seconded, that the Andover Regional Board of Education
approve resolution #1 as presented:

1. Approval of Board Member: Approve Ms. Kelsey Shalinsky to fill the vacant board seat through

December 31, 2027, pending fingerprinting and criminal background check, to be sworn in at the next
regular board meeting.

Roll Call Vote:
Yes: Ms. Byron, Dr. Dunbar, Mr. Hertenstein, Mr. Minnick and Ms. Widgren

No: None
Abstain: None
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III. PRESENTATION(S): None at this time.

IV.  APPROVAL OF MINUTES:

Mr. Minnick moved and Mr. Hertenstein seconded, that the Andover Regional Board of Education
approve the minutes as amended of the following Board of Education meeting, as recommended by
the Superintendent of Schools.

November 19, 2025 Regular Meeting Minutes
November 19, 2025 Executive Session Minutes

Roll Call

Yes: Ms. Byron, Dr. Dunbar, Mr. Hertenstein, Mr. Minnick and Ms. Widgren
No: None

Abstain: None

V. COMMITTEE REPORTS:

Boar mmi

Personnel/Policy Finance/Operations Curriculum/Instruction
Mr. Porter (Chair) Mr. Fetcho (Chair) Dr. Dunbar (Chair)

Ms. Widgren Mr. Hertenstein Dr. Koroski

Mr. Minnick Ms. Byron

Special Committees/Ad Hoc Assignments:

WHAT DELEGATE ALTERNATE(s)
Sussex County School Boards Association |Dr. Koroski Ms. Byron/Ms. Widgren/Dr. Dunbar
NJSBA Delegate Assembly Mr. Minnick Ms. Widgren/Dr. Dunbar
Newton Board of Education Rep. Mr. Porter Mr. Hertenstein/Ms. Widgren
Sussex County Educational Services Ms. Byron Ms. Widgren/Mr. Hertenstein
Andover Regional PTA Open Ms. Widgren/Dr. Dunbar
Township Liaison Ms. Widgren Dr. Dunbar
Negotiations/Sick Bank Dr. Koroski Mr. Fetcho/Ms. Widgren
QSAC Committee Dr. Koroski Mr. Minnick/Ms. Widgren
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Tri-District Consortium Dr. Koroski Ms. Widgren/Dr. Dunbar

SEPAG Liaison Mr. Hertenstein | Dr. Koroski/Mr. Fetcho/Ms. Widgren

Andover Regional Education Foundation |Dr. Dunbar Mr. Minnick

Special Committees/Ad Hoc Assignments:

Mr. Fritzky reported on the Personnel/Policy committee stating that they met to discuss the policies,
personnel leave of absences, tutors and solar sprints, discussion ensued.

Ms. Sylvester reported on the Finance/Operations committee stating that they met to discuss the FMB
septic update, FMB Playground upgrade, and health insurance change, discussion ensued.

Dr. Dunbar reported on the Curriculum/Instruction committee stating they discussed the Early
Childhood advisory, teaching students about giving back to our community and the PD day on
December 8th, along with the hour of code done today, discussion ensued.

Ms. Byron reported that the Sussex County Educational Services gave a presentation on project
search to have students working in Quick Check and Newton hospital, discussion ensued.

VI. SUPERINTENDENT REPORT:

A. Mr. Fritzky congratulated our Teachers of the Year - Ms. March at LPS and Ms. Smith
at FMB.

Mr. Fritzky congratulated our Educational Services Professionals Ms. Ortega at LPS
and Ms. D’ Angelo at FMB.

Mr. Fritzky thanked the Ed Foundation for an amazing Craft Fair experience.

Mr. Fritzky thanked the PTA for hosting the Holiday Shop.

Mr. Fritzky stated our Winter Concerts will happen on December 16 and 17.

Mr. Fritzky informed everyone that our PEER Leaders at LPS delivered gifts to those
in need at LPS.

Mr. Fritzky stated they had a Giving Tree at FMB and was able to provide support to
families in need.

Mr. Fritzky thanked Andover Township Road Department for all their help and
support ensuring that our lots are safe for our students and staff during snow storms.
Mr. Fritzky said the TREP$ Marketplace this month was a success.

Mr. Fritzky stated we would be updating our PA system at both schools over winter
break.
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