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Site Analysis — Possible properties soumsur cr b | Tecton
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As presented at the Board of Education Meeting January 12, 2026. All information contained herein is subject to change as further planning and refinements are developed.



POTENTIAL PROPERTIES FOR REVIEW

Site Ratings — Possible properties sounsu cr ;| Tecton
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POTENTIAL PROPERTIES FOR REVIEW

Site Analysis — Possible properties soumsur cr b | Tecton

' [ ] Gainfield (GES)
| v | [ Long Meadow (LMES)

[ 1 middiebury (MES)

| Pomperaug (PES)
As presented at the Board of Education Meet{ng “January 12, 2026. All information contained herein is sthje€t to change as further planning and refinements are developed.



POTENTIAL PROPERTIES FOR REVIEW

Site Analysis — Possible properties souswry cr \ [
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je€t to change as further planning and refinements are developed.

As presented at the Board of Education Meeting ‘ January 12, 2026. All information contained herein is s



POTENTIAL PROPERTIES FOR REVIEW

Site Analysis — Possible properties sounsury o W | Tecton

1230iSouth
Britainfkoad|

A\rele) e)f '\—J

HIGHESTaa
S ENISIIY

If you move PES to Site #4... |

* Requires substantial
redistricting

Located in less populated
portion of Town

[ ] Gainfield (GES)

[} Long Meadow (LMES)

[ 1 middiebury (MES)
Pomperaug (PES)

S-S St U U OO IO Beting January 12, 2026. All information contained herein is stihje€t to change as further planning and refinements are developed.

Likely substantial increase in
transportation costs or travel
duration for students




POTENTIAL PROPERTIES FOR REVIEW

Site Analysis — Possible properties soursur o D | Tecton

1230iSouth
Britainfkoad|

A\rele) e)f '\—J

HIGHESTaa
S ENISIIY

If you move PES to GES site
and move GES to Site #4...

* Relocating two school
cultures and populations

[ ] Gainfield (GES)

[} Long Meadow (LMES)

[ 1 middiebury (MES)
Pomperaug (PES)

Long-term moves both
schools more north in Town

Requires some redistricting
& travel increases likely

RS T eSOt BT O OO Beting January 12, 2026. All information contained herein is sthje€t to change as further planning and refinements are developed.




POTENTIAL PROPERTIES FOR REVIEW

1230 SOUi'h Britain Road soumswry o

[ Buildable area

approx. é Acres
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{ Buildable area E | R
| approx. 15 Acres % : s 3
. : »

5 REGION, q_: ‘ Tecton
01’90-\-4“0‘»*"“& ARCHITECTS
Areq: 219.58 Acres
Zone: R60
Opportunities:

 Large property with natural site
features

» Possible access to sewers
» Access from state road

Challenges:

* Limited useable area for larger
building and/or recreational fields

« Significant topography would require
extensive grading

» Wetland soils limits points of access to
the property

 Historic and Native American Artifacts
found on useable portion of property
— will require SHPO

» Possible hazardous material and site
environmental concerns due fo
previous use. Recommend additional
due diligence for wetlands and
hazmat/environmental if site is
desired

* Proximity to existing PES/GES

* Data from Town of Southbury GIS



POTENTIAL PROPERTIES FOR REVIEW

1230 South Britain Road soumsury o r;x[;%ﬂgg
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As presented at the Board of Education Meetlngpﬁlﬁ@% %Jt.%qurv Imqqﬁmﬁgmgontamed h. -ﬁ s subject to change as further planning and refinements are developed.



POTENTIAL PROPERTIES FOR REVIEW

1230 South Britain Road soumsury o ' rA[;%H"'Fgg

Significant grading to
create outdoor
education & play areas

O Shovel Test L™
B Historic Artifacts
@ Native American Artifacts
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POTENTIAL PROPERTIES FOR REVIEW

1 59 Kettletown Road soursury cr aem property) soserea 2 ?m Lecton
’4',,;535/4,,/ oo A , T
o B i MI" . Area: 227.9 Acres
| Zone. IND (changed from R-60C to IND)
Opportunities:
“ s » Large property, multiple possible

locations for new building

_ * Abillity to utilize /share existing access
: road/infrastructure & utilities

A : « If entire site acquired, adjacent uses
are limited & have existing buffers

Challenges:

» Topography, existing grading limits
useable area of the site and possible
access points

>

. \ -
Buildable area » No direct access to sewer system
approx. 15.5 Acres| ..
/ » Parcel may be divided up for other

Ny ¥ B o e future uses — i i 1 i i
—light industrial, residential,
Buildable area ) @;&!M% etc. Unknown at this time

qpprqx. ? Acres « One viable entrance road

 Limited utilities, may req. shared use

E330’

* Wetlands at plateau

* May require easement/purchase
from Church to access 9 acre site

» Possible loss of tax revenue

» Currently zoned industrial, no
guarantee of adjacent use(s)



POTENTIAL PROPERTIES FOR REVIEW
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Other Considerations

* Not yet codified...site was recently
converted (August 2025) from R-60c
(residential/corporate) to IND (light to

medium industrial usage. (Manufacturing,
warehousing, distribution center, R&D labs,
data centers, professional office

» IND zone prohibit Education Facilities

» Concern with proposed school proximity
to industrial use. Can not control future
adjacent uses unless entire site is
acquired

» A Referendum vote or Special Meeting is
required for site acquisition.

» Takes the property off tax rolls.

« If interest continues, next steps include:
(1) conversations with real estate, (2)
conversations with Towns re: tax impact.




POTENTIAL PROPERTIES FOR REVIEW

159 Kettletown Road souieury o (BEHIND CALVARY CHURCH)

Updated 1.12.26
L Ay Y —wgl
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o7 0 _‘ 3 S
5% ~requires approxin

-

Calvary

Fellowship
o 1 7

Buildable area
E540’ approx. 9 Acres

Other Considerations

E550" » Calvary Fellowship willing to discuss easement/land purchase.
Requires: need: site Survey, Appraisal (two ind. as req. by state), Attorney, & referendum

* Right of Way/Access Road ~ change in grade approximately 480’ to 540’ or
60 feet. At 7.5% ~ requires approximately 800 LF of road.

» Existing IBM site utilities ~ unknown conditions, no direct access to sewer.

» Ifinterested, Next steps: (1) conversations with real estate & owner (2) site
~ due diligence
e R S R e e e e ——— S




MICRO SCHEDULE ‘[ | Tecton

2025 _Z—
Activities for Grant

GES/PES Feasibility Comm.

Study, Review, and Approval

6/4/25 Committee Recommendation & Approval

Land Due Diligence
Geotechnical Borings, Report, Phase 1Env.

.

Community & Staff Engagement
Ed. Specs., Staff & Community Engagement

Conceptual Design Options
Conceptual Site/Building Design & Costs

Project Referendum
PAC, Forumis, fliers, coffee talks, tax impact
analysis, etc., special legislation

Grant Application Process

(V) BOE Ed. Spec. Approval(s)

(V) Planning & Zoning 8-24
Site Due Dil., SCG-0O53
Enroliment Projections

1 |
8
o | Referendum
- May 6th
(targeted)
1 |
-5
Specialilegisianon
Space WEiver
Vote to Approval
Public Hearing Approve of Minutes
% @ @ **(6/8 is the only scheduled June meeting)
Middlebury ﬁ%ﬂ,’ﬁﬁ,"’y
Planning & Zoning Commission
Commission

Voteto Approval

(V) Auth. Supt. To Submit Grant

(V) Establish Building Committee
(V) Auth. Plans & Specifications

BOE Action Approve of Minutes
.. Grant Due Priority List

Uniformat Estimates (Independent)
Appropriation of Funding (Cert.)

OO R U S GO

June 30th Dec. 15th
Grant Review Process
Claghgéfeﬁ::on Commence Design Phase

10. Electronic Grant Application

Meeting

January 12, 2026. All information contained herein is subject to change as further planning and refinements are developed.



MICRO SCHEDULE - Checklist [ | Tecton

June 4, 2025 - Committee Recommendation & Approval | GES/PES Feasibility Comm. - Study, Review, and Approval
(Complete) Enroliment Projections
January - February 2026 Site Due Dil., SCG-0O53
January 12, 2026 Tecton Architects GES/PES Building Discussion
January 26, 2026 Enrollment Report / Superintendent Mid-Year
February 9, 2026 Board Retreat
February 23, 2026 Superintendent Budget Proposal
March - April 2026 Uniformat Estimates (Independent)
March - April 2026 Appropriation of Funding (Cert.)
March 4, 2026 Budget Workshop a
March 9, 2026 Bond Presentation - ', e
March 18, 2025 Budget Workshop

° D26 D =Jo g 1o oJo 0 0 Bond
March 25, 2026 Public Hearing for School Budget / BOF Meeting BO
April 6, 2026 Adopt Region 15 Budget to send to Referendum - .-
April 27, 2026 Regular Meeting
April - May 2026 (V) Planning & Zoning 8-24

ay 6, 20426 ’roje Rererena P A O e orree 1a a oJe oe cQISIaTio _._
May 11, 2026 - BOE Vote to Approve a -.. orie

May 26, 2026 - BOE Vote to Approve Meeting Minutes

(V) BOE Ed. Spec. Approval(s)

May 11, 2026 - BOE Vote to Approve
May 26, 2026 - BOE Vote to Approve Meeting Minutes

(V) Auth. Supt. To Submit Grant
(V) Establish Building Committee
(V) Auth. Plans & Specifications

N4 / v q g o are - A
93! 1o D AN IR 0 J 0 c U c



PES — New vs. RNV Cost Analysis caingsie, 192 WL | Tecton

Renovate as New with . New Construction
PES) (PK-5] Space Waiver 25k

S04 STUG ENISHEEIOPRATE =Y S)0F4NE ST

~

(EIN=9)) EXISiing = 66/079.GSE
S04 S1UG ENISHEEIOPNAIE A=Y S)094NSSE

State Reimbursable Area ~ 69,220 GSF State Reimbursable Area ~ 69,220 GSF
Existing ~ 66,079 GSF Existing ~ 66,079 GSF
Project Summary Project Summary
OGA Max. Area Allowed 63,795 OGA Max. Area Allowed 63,795
OGA Gross Floor Area (8.5% gross up) 69,220 OGA Gross Floor Area (8.5% gross up) 69,220
Proposed Building - Gross Floor Area 95,094 Proposed Building - Gross Floor Area 95,094
Construction Cost Summary Construction Cost Summary
Demolition $3,620,000 Demolition $4,280,000
Site Development $7.,840,000 Site Development $8,840,000
New Construction (Building only) $26,320,000 New Construction (Building only) $58,480,000
Building Renovations (existing - to meet RNV Req.) $27,460,000 Building Renovations (existing - to meet RNV Req.) $0
Sustainability / Energy Enhancements $5,910,000 Sustainability/Energy Enhancements $5,910,000
(Nyfa: Ploss rlar ellleysior sigjriliicelni Srieificfos io) Subtotal  $71,150,000 Subtotal  $77,510,000
aelrsinie) o ireiifie ile sy
Other Project Costs $17,730,000 Other Project Costs $16,660,000
Cost Escalation (45 year) $24,350,000 Cost Escalation (3 year) $18,130,000

)

Total Project Costs $113,230,000
Estimated Total Cost to RSD15 $44,830,000

As presented at the Board of Education Meeting January 12,

$112,300,000
$42,910,000

Total Project Costs
Estimated Total Cost to RSD15

6. All information contained herein is subject to change as further planning and refinements are

)




GES — New vs. RNV Cost Analysis eingsie 1926 ; | Lecton

Renovaie as New.

»
- -

S04 S1UG ENISHEIOPHATE =Y S5)094NESE
State Reimbursable Area ~ 69,220 GSF
Existing ~ 60,896 GSF

Project Summary

OGA Max. Area Allowed 63,795
OGA Gross Floor Area (8.5% gross up) 69,220
Proposed Building - Gross Floor Area 95,094
Construction Cost Summary
Demolition $3,390,000
Site Development $7,840,000
New Construction (Building only) $26,320,000
Building Renovations (existing - to meet RNV Req.) $27,460,000
Sustainability / Energy Enhancements $5,9210,000
(Nyfa: Pags nlor elllavy iar siejriiiicein enericjes io) Subtotal 570'920'000
aelrsinie) o ireiifie ile sy
Other Project Costs $17,670,000
Cost Escalation (45 years) $24,270,000

Total Project Costs

Estimated Total Cost to RSD15 _ 543,690,000
As presented at the Board of Education Meeting January 12,

$112,860,000

6. All information contained herein is subject to change as further planning and refinements are

New Consiruction

» |
- -

5041S1Ud EnISHEEIoP? r\r—u =95/094/ G5
State Reimbursable Area ~ 69,220 GSF
Existing ~ 60,896 GSF

Project Summary

OGA Max. Area Allowed 63,795
OGA Gross Floor Area (8.5% gross up) 69,220
Proposed Building - Gross Floor Area 95,094
Construction Cost Summary

Demolition $4,000,000
Site Development $8,840,000
New Construction (Building only) $58,480,000
Building Renovations (existing - to meet RNV Req.) $0
Sustainability/Energy Enhancements $5,910,000

Subtotal $77,230,000
Other Project Costs $16,610,000
Cost Escalation (3 years) $] 8,070,000

Total Project Costs
Estimated Total Cost to RSD15

$111,910,000
$42,760,000

.
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Phase'l

Access Road

Possible Access Drive
Approx. 6-8 Mths. J

Change in grade Approximately 240/to 200’ or 40 feet
o At3:5% = requires approximately’1,000 LF of road. |

lemp parking
& laydown

Existing
frcmsformer

; Connect existing
- building to new. system )

Install new. forced mai

n
line & pump chamber
(Approx. 1,800 LF) h
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Decommission existing
sepftic tank and'field
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POMPERAUG ELEMENTARY SCHOOL gy~ 1))

Phase |

Access Road
Approx. 6-8 Mths.

4
, (7 /

(7 7S5 o (o %8s /& Possible Access Drive
\ ‘ o | | L ’ = 1 Suildinag 1 . Ay —+ 0 200’ / ~ .
jﬁﬁ'ngﬁfffjf{’gf”ﬁif)%gjf S Ny building to new: system - RTINS 0 feet At 3-57'~ requires
(Approx. 1,800.LF) 7 5 _

4 23 afely 1,000 LF of road
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Ophons Developmeni / RNV vs. New - Utilizing existing site(s) ;| Tecton

Duration / Disruption Logistics, Impact on Education

Building Location ’

Location on existing site

Site Improvements, Separation

Parent / Bus Drop

Ovutdoor Amenities Fields, Classrooms, Play
Safety / Security O Site, Building, Visibility
Phasing ’ Moving, Logistics, Site Impact

Core Facilities Size, Placement, Amount/Type

Initial Cost Tax Impact, State Reimbursement

As ,,,Pe’ ating Costs w’ Sustainability, Efficiency

nted at the Board of Education Meeting January 12, 2026. All information contained herein is s t to change as further planning and refinements are developed.




	Slide 1: feasibility study for  Pomperaug & gainfield elementary schools Pomperaug regional school district 15
	Slide 2: Site Analysis – Possible properties SOUTHBURY CT
	Slide 3: Site Ratings – Possible properties SOUTHBURY CT
	Slide 4: Site Analysis – Possible properties SOUTHBURY CT
	Slide 5: Site Analysis – Possible properties SOUTHBURY CT
	Slide 6: Site Analysis – Possible properties SOUTHBURY CT
	Slide 7: Site Analysis – Possible properties SOUTHBURY CT
	Slide 8: 1230 South Britain Road SOUTHBURY CT
	Slide 9: 1230 South Britain Road SOUTHBURY CT
	Slide 10: 1230 South Britain Road SOUTHBURY CT
	Slide 11: 159 Kettletown Road SOUTHBURY CT (IBM PROPERTY)
	Slide 12: 159 Kettletown Road SOUTHBURY CT (IBM PROPERTY)
	Slide 13: 159 Kettletown Road SOUTHBURY CT (BEHIND CALVARY CHURCH)
	Slide 14: MICRO SCHEDULE
	Slide 15: MICRO SCHEDULE - Checklist
	Slide 16: PES – New vs. RNV Cost Analysis (Existing site, 1/9/26)
	Slide 17: GES – New vs. RNV Cost Analysis (Existing site, 1/9/26)
	Slide 18: feasibility study for  Pomperaug & gainfield elementary schools Pomperaug regional school district 15
	Slide 19: POMPERAUG ELEMENTARY SCHOOL
	Slide 20: POMPERAUG ELEMENTARY SCHOOL
	Slide 21: Options Development / RNV vs. New – Utilizing existing site(s)

