Board of Education Regular Meeting (Closed Session

Ea EET. &S at5:45 PM)
T REDWOOD CITY 01/21/2026 - 07:00 PM
E=—= SCHOOL DISTRICT District Office

750 Bradford Street
Redwood City

AGENDA

EDUCATING EVERY CHILD FOR SUCCESS

Join Virtually via Zoom:

Dial-In Numbers: +1 669 900 6833 or +1 669 444 9171 or +1 719 359 4580 or +1 253 205 0468
or+1 253 2158782 or +1 346 248 7799 or +1 309 205 3325 or +1 312 626 6799 or +1 360 209
5623 or +1 386 347 5053 or +1 507 473 4847 or +1 564 217 2000

Webinar ID: 869 2852 5825
Servicios de Interpretacion

Interpretacion virtual en espanol:
Llame al 978-990-5137 y presione 837704 1# para la contrasena.

Interpretacion en persona en espanol:
Solicite un transmisor al fondo de la sala.

Public Comment: The public is invited to comment on agenda and non-agenda items.

If the item is:

e On the Agenda: You will be called to speak when the item is being considered by the Board
¢ Not on the Agenda: You will be called to speak during Public Comment.

Zoom Attendees:

Public comments may be made live via Zoom. Remote participants can submit virtual speaker cards during
the open session using the links below, or use the “Raise Hand” function in Zoom to notify the Board of
their desire to speak:

e Comment in English: https://forms.gle/xV5yawmMSSsNyobQA
e Comentario en Espafiol: https://forms.gle/9tHRKB4upWNcyG92L9

In-Person Speakers:
Speaker Cards are available at the entrance and can be submitted to the secretary.

Public comments are limited to 3 minutes per person per topic unless otherwise noted.
Additional Information

Accessibility: To request disability accommodation (including auxiliary aids or services) or translation
services, please contact Evelyn Campos at ecampos@rcsdk8.net at least 48 hours before the meeting.


https://rcsdk8-net.zoom.us/s/86928525825
https://forms.gle/xV5yawmMSSsNyobQA
https://forms.gle/9tHRKB4upWNcyG9L9

Meeting Recording: The meeting will be recorded and posted online within 24 to 72 hours.
Online Board Packets: As of March 2011, we no longer produce printed board packets. Any member of
the public may access board documents at:

( L board J _ g _ g g.as[ . If you
would like to follow along during the meeting, and you are inside the boardroom, you may utilize our Wi-Fi
network: rcsdguest (no password required).

1. Call to Order - 1 min

The Board will call the meeting to order and establish a quorum by roll call.

1. Roll Call

2. Public Comment on Closed Session Items Only

The Board will limit comments to Closed Session items and will only be accepted in person.

3. Announcement of Closed Session Purpose - 1 min

Pursuant to the Brown Act, the Board is required to publicly disclose the item(s) to be discussed
prior to convening any closed session.

4, Closed Session - 5:45 PM -1 hr

1. Conference with Real Property Negotiators, Property: 750 Bradford Street, Redwood City,
CA 94063, Agency Negotiator: John Baker, Superintendent; Peter Ingram, Property
Consultant; and Clarissa Canady Attorney for District, Negotiating Parties: The Sobrato
Organization and Redwood City School District, Under Negotiation: Price and terms of
payment of property exchange/development

5. Reconvene to Open Session at approximately 7:00 PM - 2 min

The Board will call the open session to order and establish a quorum by roll call.

1. Roll Call
2. Report Out on Closed Session from January 21, 2026

6. Welcome - 1 min

Welcome by the School Board President, David Weekly.

1. Pledge of Allegiance

7. Changes to the Agenda - 1 min

The School Board will review and discuss any requested additions, deletions, or modifications to
the agenda prior to its adoption.

8. Approval of the Agenda (Action Required) - 1 min

Motion to approve the agenda as submitted or amended.


https://simbli.eboardsolutions.com/SB_Meetings/SB_MeetingListing.aspx?S=36030397

9.

10.

Public Comment

The public is invited to comment on agenda and non-agenda items.

Discussion Items - 40 min

1. First Reading and Discussion of Board Bylaw 9324: Minutes and Recordings

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

2. First Reading and Discussion of Board Policy and Administrative Regulation 1330: Use of
School Facilities

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

3. First Reading and Discussion of Board Policy 3510: Green School Operations

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

4. First Reading and Discussion of Board Policy and Administrative Regulation 3511: Energy
and Water Management

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

5. First Reading and Discussion of Board Policy and Administrative Regulation 3511.1:
Integrated Waste Management

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

6. First Reading and Discussion of Board Policy and Administrative Regulation 3514:
Environmental Safety

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

7. First Reading and Discussion of Board Policy and Administrative Regulation 3515: Campus
Security

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

8. First Reading and Discussion of Board Policy 3515.21: Unmanned Aircraft Systems (Drones)

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

9. First Reading and Discussion of Board Policy 3515.7: Firearms On School Grounds

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.



10. First Reading and Discussion of Board Policy and Administrative Regulation 3523: Electronic
Signatures

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

11. First Reading and Discussion of Board Policy and Administrative Regulation 3580: District
Records

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

12. First Reading and Discussion of Board Policy and Administrative Regulation 7150: Site
Selection and Development

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

13. First Reading and Discussion of Board Policy 7210: Facilities Financing

Revisions resulted from changes from the California School Boards Association (CSBA) and
suggestions from Redwood City School District (RCSD) staff.

11. Approval of Consent Items (Action Required) - 1 min

Items listed under the Consent Agenda are considered routine and are acted upon by the Board
in one motion.

1. Approval of the December 10, 2025, Board Meeting Minutes
2. Approval of the December 17, 2025, Board Meeting Minutes

3. Approval of Amendment No. 1 between Redwood City School District and Nicole Linette
Campbell for a SPED Speech and Language Pathologist for the 2025-2026 School year

The District is contracting with Nicole Linette Campbell to provide a SPED Speech and
Language Pathologist to serve students through assessments, |IEP participations, and direct
therapy services. The agreement runs from 11/04/2025-01/31/2026. An amendment to
the agreement is to extend the term date through 03/01/2026.

12. Action Items (Action Required) - 20 min

1. Adoption of Resolution No. 16 Making Public Contract Code §20118.2 Findings and
Resolution No. 17 Approving an EV Charger Technology Purchase Agreement with
PowerFlex

In April 2025, Shell Recharge discontinued nationwide support for EV charging
infrastructure, impacting six Redwood City School District campuses. This item requests
Board approval of Resolutions 16 and 17 to procure replacement EV charger hardware and
standardized software through PowerFlex pursuant to Public Contract Code Section
20118.2.

2. Approval of the Agreement for Atlas Pellizzari Electric for the amount of $70,520 to Install



13.

14.

15.

16.

17.

18.

the PowerFlex Electric Vehicle Chargers at Adelante Selby, Clifford, and Kennedy Schools

RCSD is standardizing its EV charging software and hardware following the discontinuation
of Shell Recharge services nationwide. The District identified PowerFlex as the most reliable
and compatible solution and established it as the sole-source provider to ensure consistency
and efficiency across all sites. After receiving no proposals to the formal RFP, the District
obtained direct bids and recommends awarding the contract to Atlas Pellizzari Electric for
$70,520.

3. Ratification of Employment Agreement with Dr. Christian Rubalcaba for the position of
Superintendent

The Board is ratifying an employment contract with Dr. Christian Rubalcaba to serve as
Superintendent of the Redwood City School District beginning in the 2026-2027 school
year.

Board and Superintendent Reports - 10 min

The School Board and Superintendent Baker will report out on meetings, attended events,
upcoming events, school site visits, etc.

Information - 1 min

1. Information on San Mateo County Investment Fund - December 2025

In compliance with Education Code requirements, all district funds are deposited into the
County Treasury, pooled with other public agencies in the County Investment Pool. The
County Treasurer manages investment decisions, and earnings or losses are distributed
proportionally to participants, a standard practice among San Mateo County school districts.

Correspondence - 1 min

The Board of Trustees regularly receives written correspondence from members of the
community, staff, or partner agencies. This agenda item is provided to formally acknowledge
receipt of these communications and, when appropriate, to make them part of the official
record.

Other Business/Suggested Items for Future Agenda - 1 min

The attached Schedule of Agenda Items for the 2025-26 School Board meetings serves as a
planning tool and will continue to be reviewed and updated regularly to ensure alignment with
district priorities and timelines.

Board of Trustees Meeting Reflection - 10 min

Board of Trustees Meeting Calendar - 1 min

The 2025-2026 Board Meeting Calendar is attached.

Upcoming Board Meetings:

|Date/ Time |Meeting Type
[February 4, 2026 | 7:00 PM [Regular
[February 11, 2026 | 7:00 PM [Regular

| |




IMarch 11, 2026 | 7:00 PM [Regular

[March 25, 2026 | 7:00 PM [Regular

19. Adjournment (Action Required)

Motion to adjourn the meeting.



