SAN BERNARDINO COUNTY SCHOOL BOARDS ASSOCIATION
EXECUTIVE COMMITTEE MEETING
5:30 p.m. * Tuesday, January 20, 2026
Dorothy Inghram Learning Center, Conference Room E
670 E Carnegie Drive, San Bernardino, CA 92408

AGENDA

1.

Call to Order by President
1.1. Pledge

Adoption of Agenda
2.1. Moved by Seconded by
Vote:

Approval of Minutes (Refer to pages )

3.1. Approval of Minutes from the September 29, 2025, San Bernardino County School
Board Association (SBCSBA) Executive Committee meeting.
Moved by Seconded by
Vote:

Public Comments on Agenda Items

4.1. Any member of the public may address the SBCSBA Executive Committee on items on
the agenda. Public comments are limited to two minutes per person and up to 10 minutes
per topic. Public comments on any matter not on the agenda that is within the
subject matter jurisdiction of the Executive Committee are received after Public
Information and Correspondence. (Refer to item #12)

President’s Report

5.1. Update from Riverside County School Board Member Association (RCSBMA)

5.2. Election Process Update: SBCSBA and San Bernardino Advocates for Better School
Districts (SANDABS)

5.3. New Process for Nominating Committee

5.4. Budget Perspectives Workshops January 28, 2026 and February 4, 2026 at the West End
Education Service Center, 8265 Aspen Ave., Rancho Cucamonga, CA 91730

CSBA Director’s Report (Karen Gray)
6.1. CSBA update.

Program Report

7.1. Update Golden Bell Award Ceremony
7.1.1. Vendor Comparison Information
7.1.2. Expenditure Update

7.2. Spring Awards Program




7.2.1. April 27,2026, 5:30 p.m. — 8 p.m. at Sierra Lakes Golf Club

8. Treasurer's Report (Refer to separate handout)

8.1. Approval of the Ratifications and Expenditures
8.1.1. Ratify payment to Gourmet Gourmet Catering for the Golden Bell Awards
Ceremony for a total amount of $4,453.68
8.1.2. Ratify payment to Sierra Lakes Golf Club for the contract for the Spring Awards,
deposit amount of $2,000
8.2. Approval of Checking and Savings Account
Moved by Seconded by
Vote:
8.3. Review Preliminary Budget

9. Desert/Mountain Region Report (Eric Swanson)
9.1. Update

10. Public Information and Correspondence
10.1. Important Dates for 2026

January 28-30, 2026, ACSA Superintendents’ Symposium
Monday, February 2, 2026, Golden Bell Award Ceremony
Monday, February 23, 2026, Boardsmanship Planning Meeting
Monday, February 23, 2026, Executive Committee Meeting
Monday, March 30, 2026, Boardsmanship Planning Meeting
Monday, March 30, 2026, Executive Committee Meeting
Monday, April 27, 2026, Spring Awards, Location TBD

May 16-17, 2026, CSBA Delegate Assembly, Sacramento
Monday, June 29, 2026, Executive Committee Meeting (fentative)
Monday, August 31, 2026, Boardsmanship Planning Meeting
Monday, August 31, 2026, Executive Committee Meeting
Monday, September 28, 2026, Boardsmanship Planning Meeting
Monday, September 28, 2026, Executive Committee Meeting
Monday, October _, 2026, Fall Joint Meeting (7BD)

CSBA Delegate Assembly, December 1-2, 2026, San Diego
CSBA Annual Education Conference, December 3-5, 2026, San Diego
Monday, December 7, 2026, Beginning Boardsmanship Workshop

10.2. Important Dates for 2027
Monday, February 1, 2027, Golden Bell Award Ceremony, Location TBD
Monday, February 22, 2027, Boardsmanship Planning Meeting
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Monday, February 22, 2027, Executive Committee Meeting

Monday, March 15, 2027, Effective Boardsmanship, Communications
Monday, March 29, 2027, Boardsmanship Planning Meeting

Monday, March 29, 2027, Executive Committee Meeting

Monday, April 26, 2027, Spring Awards, Location TBD

May  , 2027, CSBA Delegate Assembly, Location TBD

Monday, June 28, 2027, Executive Committee Meeting (tentative)
Monday, August 30, 2027, Boardsmanship Planning Meeting

Monday, August 30, 2027, Executive Committee Meeting

Monday, September 20, 2027, Effective Boardsmanship Workshop, The Brown
Act, Location TBD

Monday, September 27, 2027, Boardsmanship Planning Meeting
Monday, September 27, 2027, Executive Committee Meeting

Monday, October _ , 2027, Bonus

Effective Boardsmanship Workshop, Avoiding Conflicts of

Interest (Preconference at the Fall Joint Meeting)

Monday, October _ , 2027, Fall Joint Meeting (TBD)

CSBA Delegate Assembly, December  , 2027, Location TBD

CSBA Annual Education Conference, December 1-3, 2027, Sacramento

11. Public Comments on Non-Agenda Items

11.1.

Any member of the public may address the SBCSBA Executive Committee on
items not on the agenda item that is within the subject matter jurisdiction of the
Executive Committee. Public comments are limited to two minutes per person and
up to 10 minutes per person.

The purpose of this Association is to promote sound governance practices in
public education that advance the quality of instructional programs in a safe and
orderly climate, have high expectations for student achievement, encourage
effective community partnerships, and ensure proper fiscal management in order
to enhance the educational opportunities for students in San Bernardino County.

12. Executive Committee Member Comments and Future Agenda Items

13. Adjournment
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SAN BERNARDINO COUNTY SCHOOL BOARDS ASSOCIATION
EXECUTIVE COMMITTEE MEETING
Monday, September 29, 2025, 6:00 p.m.

Dorothy Inghram Learning Center, Conference Room E
670 E Carnegie Drive, San Bernardino, CA 92408

MINUTES
ATTENDANCE
Christina Behringer, Area D Director, Del. Stephanie Houston, Treasurer
Assembly Rep. Clayton Moore, Area A Director
Donald English, Area B Director Eric Swanson, Legislative Chair, Delegate
Cindy Gardner, President, Delegate Assembly Assembly Rep.
Rep. Kathy Thompson, Delegate Assembly Rep.
Maria Gomez, Secretary, Delegate Assembly Rep. Scott Wyatt, Vice President, Delegate Assembly
Karen Gray, CSBA Region 16 Director Rep.
MEMBERS ABSENT

Cathy Herrick, Area E Director

Felicia Alexander, Delegate Assembly Rep Laura Mancha, County Delegate Assembly Rep.
Heather Allgood, Delegate Assembly Rep. Abigail Medina, Delegate Assembly Rep.
Joe Armendarez, Delegate Assembly Rep. Ronald Newton, Delegate Assembly Rep.
Amanda Buchanan, Delegate Assembly Rep. Roxanne Ramirez, Area C Director
Tom Courtney, Delegate Assembly Rep. Joseph Williams, Area F Director

Gwen Dowdy-Rodgers, Delegate Assembly Rep.

OTHERS PRESENT
James Fields, Senior Manager, San Berardino County Superintendent of Schools (SBCSS)

Call to Order
President Cindy Gardner called the San Bernardino County School Board Association (SBCSBA)
Executive Committee meeting to order at 6:01 p.m.

Adoption of Agenda

Christina Behringer made a motion to adopt the agenda for the September 29, 2025, SBCSBA Executive
Committee meeting as presented. Eric Swanson seconded the motion. A vote was taken, and the motion
carried unanimously.

Approval of Minutes

Eric Swanson made a motion to approve the minutes from the August 25, 2025, SBCSBA Executive
Committee meeting as presented. Maria Gomez seconded the motion. A vote was taken, and the motion
carried unanimously.

Public Comments on Agenda Items
No public comment.




President’s Report
Cindy Gardner shared details regarding the upcoming Fall Joint Event. There was discussion regarding the
pre-conference and what the topic should be.

Update from Riverside County School Board Member Association (RCSBMA)
There is no representative present or update from RCSBMA.

California School Board Association (CSBA) Director’s Report (Karen Gray)

CSBA News Roundup

Karen Gray shared that CSBA has been working diligently on a variety of projects. She also shared that
they would like to get individuals out to see the Golden Bell Training. She also shared the upcoming
CSBA Annual Education Conference will be taking place in December, the registration information was
also shared at this time. Karen shared that Maria Gomez is new chair of AEC

Program Report
Cindy shared that the Fall Joint Event will be taking place on October 20, 2025, at the San Bernardino
DoubleTree. There was also discussion regarding the pre-conference and who will be the facilitator.

Treasurer’s Report
No update.

Desert Mountain Region Report (Eric Swanson)

Update

Eric Swanson discussed the possibility of a luncheon at the CSBA Annual Education Conference.
Nothing has been scheduled but would like to explore the possibility.

Public Information and Correspondence

Important Dates for 2025

Monday, September 29, 2025, Executive Committee Meeting

Monday, October 20, 2025, Fall Joint Event, DoubleTree by Hilton, San Bernardino
CSBA Delegate Assembly, December 1-2, 2025, Sacramento

CSBA Annual Education Conference, December 3-5, 2025, Sacramento

Important Dates for 2026

January 28-30, 2026, ACSA Superintendents’ Symposium

Monday, January 26, 2026, or February 2, 2026 (preferred), Effective
Boardsmanship, Governance/Budgets, (Pre-conference at the Annual Meeting)
Monday, January 26, 2026, or February 2, 2026 (preferred), SBCSBA Annual Meeting, Dorothy Inghram
Learning Center, San Bernardino

Monday, February 23, 2026, Boardsmanship Planning Meeting

Monday, February 23, 2026, Executive Committee Meeting

Monday, March 30, 2026, Boardsmanship Planning Meeting

Monday, March 30, 2026, Executive Committee Meeting

Monday, April 27, 2026, Spring Awards Program, Location TBD

May 16-17, 2026, CSBA Delegate Assembly, Sacramento

Monday, June 29, 2026, Executive Committee Meeting (fentative)
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Monday, August 31, 2026, Boardsmanship Planning Meeting
Monday, August 31, 2026, Executive Committee Meeting

Monday, September 28, 2026, Boardsmanship Planning Meeting
Monday, September 28, 2026, Executive Committee Meeting
Monday, October __, 2026, Fall Joint Meeting (TBD)

CSBA Delegate Assembly, December 1-2, 2026, San Diego

CSBA Annual Education Conference, December 3-5, 2026, San Diego
Monday, December 7, 2026, Beginning Boardsmanship

Important Dates for 2027

January  , 2027, ACSA Superintendents’ Symposium

Monday, January 25, 2027, or February 1, 2027, SBCSBA Annual Meeting, Location TBD
Monday, February 22, 2027, Boardsmanship Planning Meeting

Monday, February 22, 2027, Executive Committee Meeting

Monday, March 15, 2027, Effective Boardsmanship, Communications

Monday, March 29, 2027, Boardsmanship Planning Meeting

Monday, March 29, 2027, Executive Committee Meeting

Monday, April 26, 2027, Spring Awards Program, Location TBD

May  , 2027, CSBA Delegate Assembly, Location TBD

Monday, June 28, 2027, Executive Committee Meeting (tentative)

Monday, August 30, 2027, Boardsmanship Planning Meeting

Monday, August 30, 2027, Executive Committee Meeting

Monday, September 20, 2027, Effective Boardsmanship, The Brown Act, IPC Attorneys
Monday, September 27, 2027, Boardsmanship Planning Meeting

Monday, September 27, 2027, Executive Committee Meeting

Monday, October 25, 2027, Fall Joint Meeting (TBD)

Monday, October 25, 2027, Bonus Effective Boardsmanship, Conflict of Interest (Pre-conference at the
Fall Joint Meeting)

CSBA Delegate Assembly, December  , 2027, Location TBD

CSBA Annual Education Conference, December  , 2027, Location TBD

Public Comments on Non-Agenda Items
No public comment.

Adjournment
Cindy Gardner adjourned the meeting at 7:41 p.m.
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