
 

Tredyffrin/Easttown School District 
BOARD EDUCATION COMMITTEE 

 
 

 
January 21, 2026 

7:00 p.m. 
TEAO, Meeting Room 200 

 
Agenda 

I. Review of November 2025 Minutes 

II. Technology Update 

III. Public Comment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Next meeting: February 12, 2026 
 
 
 

Education Committee Goals for 2025-26 
1. Receive and review recommended modifications and enhancements to the District’s academic program and schedule, 

including planning for full-day Kindergarten. 
2. Receive and review the TESD calendar for the coming year and send to the full Board for approval. 
3. Analyze demographic, enrollment and staffing data in order to project the space required for the delivery of the 

District’s educational program. 
4. Review enhancements to District curriculum and to instructional practices that advance the District’s equity initiative. 
5. Review summary data on student progress and District plans to address trends in that data. 
6. Receive updates on educational enhancements supporting environmental sustainability. 



DRAFT PENDING COMMITTEE APPROVAL 
BOARD EDUCATION COMMITTEE MEETING MINUTES 

November 6, 2025 
Tredyffrin/Easttown Administrative Offices, Room 200 

7:00 p.m. 
 
Attending all or part of the meeting: 
 

Board Committee Members: Sue Tiede (Chair), Roberta Hotinski, Robert Singh, 
Rachel Weil 
 
Other Board Members: Todd Kantorczyk, Maryann Piccioni, Suan Audrain 

 
TE School District Representatives: Wendy Towle (Administrative Liaison), Richard 
Gusick, Patrick Gately, Mike Szymendera 
 
Community Members: Jean Faber, Helesa Lahey, Nicole Scherer, Mimi Terman 

 
The meeting was called to order at 7:10 p.m. 
 
Public Comment: 
 
None 
 
Committee Discussion and Recommendations: 
 
The Committee reviewed the minutes from October 9, 2025. 
 
The Committee received the 2025 Demographer’s Report from Mr. George Sundell of 
Sundance Associates. Highlights of the report were discussed. In the last six years, live births 
averaged 343 annually between a high of 374 and a low of 318. Moreover, the six-year trend is 
for 1 additional birth per year. In the period from 2010 to 2020, the population in the District 
grew by 7.8%.  
Mr. Sundell shared information about new housing permits and occupancy rates. Permits for 
residential units have averaged 122 per year over the most recent 6 years. The 6-year average 
(2020-25) of sales of existing housing, at 556 units, has a stronger impact on enrollment than 
occupancies for new housing, which for the 6-year period 2019-24 averaged just 122 units per 
year. Also, future single family housing occupancies are anticipated to be at or below the 
previous 6-year average and are not yielding above the average new students. The report 
includes additional information on students from multi-family housing. Mr. Sundell explained 
that he used the ‘Rutgers Multipliers’, with adjustments, for multi-family dwellings along with 
his study of actual student yield from multi-family dwellings in TESD from 2017-22 to calculate 
the impact of new multi-family dwellings on enrollment. He commented that the reputation of 
TESD as a “District of Distinction” leads to more families moving into the District with school 
age students than in other PA municipalities.  
Mr. Sundell reviewed TESD enrollment history, noting that over the 20-year period, enrollments 
have increased as a percentage of population from 13.7% in year 2000 to 16.2% in year 2020. 
Mr. Sundell reviewed cohort survival rates by grade level, kindergarten to grade 12 replacement, 
and district enrollments and projections by level and by school, calling attention to the detailed 
explanations accompanying each enrollment chart and table. In particular, at the elementary 
level, four years of slight decreases in the actual period are followed by four years of slight 
increases in the projection period. Mr. Sundell answered questions from Committee members.  



After answering questions, Mr. Sundell suggested two items be added to the Demographer’s 
Report as addendum items:  first, a projection for Kindergarten to reflect the increased 
enrollment in that grade level anticipated by the addition of full-day Kindergarten for the 2027-
28 school year and, second, the “Cohort Survival Rates by Grade Level” information (contained 
in the 2024 Demographer’s Report on page 13) to illustrate the survival rates from grade-level to 
grade-level, as well as the trend lines for cohort growth from K-12. 
 
The Committee received the Environmental Sustainability Update from Dr. Wendy Towle, 
Director of Curriculum, Instruction, and Professional Learning.  Dr. Towle shared the 
Environmental Sustainability Educational Enhancements across the District during the 2024-25 
school year, including Conestoga’s Greening Stoga Task Force’s audit at Beaumont Elementary, 
the creation of outdoor learning spaces at the middle schools, elementary Environmental Literacy 
and Sustainability Science units, and information about the elementary gardens and expanded 
rainforest units of study.  Dr. Towle shared that the PA Green Schools program, which had 
previously been federally funded, may now become a state-funded initiative, but that the work of 
the Green Schools Committee may continue. 
 
The meeting was adjourned at 8:22 p.m. 
 
Next meeting: January 16, 2026 



Technology 
Update
January 2026



1. Artificial Intelligence
2. Cell Phones
3. Student Devices
4. Securly



Our students will never live in a world 
without AI.
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Our students are currently using the 
worst AI they will ever use.



Nestor Maslej, Loredana Fattorini, Raymond Perrault, Yolanda Gil, Vanessa Parli, Njenga Kariuki, Emily Capstick, Anka Reuel, Erik Brynjolfsson, John Etchemendy, Katrina Ligett, Terah Lyons, James Manyika, Juan Carlos Niebles, Yoav Shoham, Russell Wald, Toby Walsh, Armin Hamrah, Lapo Santarlasci, Julia Betts Lotufo, Alexandra 
Rome, Andrew Shi, Sukrut Oak. “The AI Index 2025 Annual Report,” AI Index Steering Committee, Institute for Human-Centered AI, Stanford University, Stanford, CA, April 2025. https://doi.org/10.48550/arXiv.2504.07139
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Adapted from Fisher, Doug. “AI, Inquiry, and Imagination: Designing Student-Centered Learning Quests.” Education Week, 
November 2025.



Adapted from Fisher, Doug. “AI, Inquiry, and Imagination: Designing 
Student-Centered Learning Quests.” Education Week, November 2025.







Microsoft Copilot Chat

• Currently available to Conestoga High School students

• Age-based access controls ensure COPPA compliance

• Maintains Microsoft enterprise-grade security

• Student data not used to train AI models

• “Walled Garden” environment managed by TESD







Staff Development
Half-day optional sessions

200+ participants so far
Designed to provide general exposure to AI

History of AI
Terminology

Popular Tools
Ethical Considerations

Hands-On Activities
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AI Workgroup
Considering the implications of AI for TESD
Sample Topics:
Impact on Teaching and Learning
Responsible Use
Algorithmic Bias
Data Privacy
Transparency
Academic Integrity





Teaching & Learning: Unlocking AI’s Potential

Actions
• Use AI to personalize learning and support creativity
• Encourage critical thinking and ethical use
• Integrate AI into real-world, project-based learning
• Promote student agency and voice

Considerations
• How can AI enhance student learning experiences?
• What skills do students need to use AI responsibly?
• How can we ensure AI supports equity and engagement?



Professional Learning: Building AI Confidence

Actions
• Build foundational AI literacy for educators
• Provide hands-on experiences with AI tools and platforms
• Foster a culture of continuous learning
• Align AI integration with instructional/school goals

Considerations
• What do educators need to feel confident using AI?
• How can we embed AI literacy into staff development?
• How can we support both early adopters and cautious users?



Guardrails for Responsible Use of AI

Actions
• Align AI use with existing district policies
• Define acceptable and unacceptable uses
• Address data privacy, intellectual property, and academic integrity

Considerations
• Data privacy – stick to Copilot (logged in)
• Academic honesty – transparent expectations
• Humans in the loop



Leadership in the Age of AI

Actions
• Set a clear vision for how AI will be leveraged to support teaching, learning, 

and operations
• Build teacher and staff capacity through professional development
• Model and champion ethical and effective AI use
• Foster an environment of innovation and experimentation

Considerations
• What role should leaders play in shaping AI use?
• How can we model responsible AI use?
• What would a future-ready AI vision look like?



Elementary School • Students are discouraged from bringing personal electronic devices to school.

• Any devices that come to school must remain turned off and away in the 

student’s backpack.

Middle School • Cell phones must remain turned off and away in the student’s locker throughout 

the school day.

High School • Students may use muted cell phones in lobbies, hallways, cafeteria, library, 

atrium, and courtyards. 

• Use of electronic devices during class or in other locations being used for 

instructional purposes requires authorization of the teacher. 

• Electronic devices must be silenced and concealed during class time.

Cell Phones: School Rules and Procedures



Cell Phones: Senate Bill 1014

Senate Bill 1014: Proposed Bell-to-Bell Phone-Free Policy
• Approved by PA Senate, not yet approved by PA House

• Proposed for 2027-28 school year

• Would require Board to adopt a policy related to student possession and use of mobile devices during the school 

day while on school property

• Policy would have to prohibit use of devices and establish the manner in which a student’s possession of a mobile 

device would be restricted during the school day



• 1:1 initiative began at CHS in 2016-17 school year

• Expanded to grades 7-12 pre-Covid

• Expanded to grades K-12 during Covid

• Program changes in 25-26 school year:
• Introduced Chromebooks in Middle School
• Ended Bring Your Own Device option for students
• Implemented Securly for District and families

TESD 1:1 Technology Initiative Overview

Past Current

K-4 iPads iPads

5-8 PC Laptops Transitioning to 
Chromebooks

9-12 BYOD/PC Laptops PC Laptops Only



Securly Implementation

1. Securly Filter (Grades K-5):

• Cloud-based filter for on-campus and off-campus

2.   Securly Aware (Grades K-12):

• Alerts Admin to concerning activity (e.g. signs of suicide, 

depression, violence, gun terms, bullying, nudity) in web activity 

(iPads and Chromebooks only) and email (K-12)

3.     Securly Home (Grades K-5):

• Parent engagement app that works with Securly Filter to provide visibility into online activity 

and customized rules for when devices are outside of school (e.g. pause internet access, 

schedule offline hours, block sites)

• 1106 parents registered as of 1/12/26
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