Newton Municipal School District

Newton Municipal School District — Regular Board Meeting
November 10, 2025 | (1) 5:30 PM

Location: Newton Municipal School District Central Office
Learning, Inspiring, & Thriving...As One

“It is always a Great Day to be a Tiger”

Board Members Present Others Present

Mrs. Shannon Moore, President Mrs. Cola Shelby, Superintendent

Mrs. Jo Beth Bounds, Secretary Mr. Brian Mayo, Board Attorney

Mr. Ryan Oakley, Vice President-Absent Dr. Natasha Porter, Asst. Superintendent
Ms. Jhaddaka Leverette-Member Mrs. Niceta Hester, Board Clerk

Mrs. Machell Frazier, Asst. Secretary

Minutes

I. Call to Order
At 5:30 P.M., President Shannon Moore called the meeting to order.

Il. Recommendation to Approve:

A. Agenda

B. October 13, 2025 Board Meeting Minutes

C. October 27, 2025 Special Called Meeting Minutes

On a motion duly made by Leverette and seconded by Bounds, the Board approved the recommendation
by Superintendent Shelby to approve ltem Il. A. Agenda, B.Board Minutes from October 13, 2025, and C.
Special Called Minutes from October 27, 2025.

The vote was: Moore — aye; Leverette — aye; Bounds — aye; and Frazier — aye



lll. Public Input

Yes.
1. Laranda Townsend
2. Annie Evans
3. Adrian Hall
4. Elisa Michael

On Public Input. Four individuals came forward to express concerns regarding a Board Member.

IV. Recommendation to Approve Consent Agenda: Goals I, II, I, & IV)
A. Fundraisers
B. Recommendation to Approve Out-of-State Travel National ESEA Conference Denver, Colorado

On a motion duly made by Leverette and seconded by Bounds, the Board approved the recommendation
by Superintendent Shelby to approve Item [V: Recommendation to Approve Consent Agenda A.
Fundraisers and B. Recommendation to Approve Out-of-State Travel National ESEA Conference Denver,
Colorado.

The vote was: Moore — aye; Leverette — aye; Bounds — aye; and Frazier — aye.

V. Recommendation to Approve Financials: (Goals Il)

A. Claims Docket

1. Summary Claims Docket

2. Detailed Claims Docket

B. Financial Reports - Angela Hicks

1. Cash Balance Statement

2. Budget Status Statement

3. Statement of Revenue & Expenditures
4. Cash Flow Statement

5. Statement of Fund Balances

C. Bank Reconciliations

On a motion duly made by Leverette and seconded by Bounds, the Board approved the recommendation
by Superintendent Shelby to approve Items: V. Recommendation to Approve Financials A-C.

The vote was: Moore — aye; Leverette — aye; Bounds — aye; and Frazier — aye.

VI. Letter Of Resignation

On a motion duly made by Leverette and seconded by Bounds, the Board approved the recommendation

by Superintendent Shelby to approve Item: VI. Letter of Resignation

The vote was: Moore — aye; Leverette — aye; Bounds — aye; and Frazier — aye.



VIl. Recommendation to Approve Personnel Certified and Classified (Goal I)

On a motion duly made by Leverette and seconded by Bounds, the Board approved the recommendation
by Superintendent Shelby to approve ltem: VII. Recommendation to Approve Personnel Certified and
Classified.

The vote was: Moore — aye; Leverette — aye; Bounds — aye; and Frazier — aye.

VIIl. Recommendation to Approve Policies (K, L, & M) Review and Revision

On a motion duly made by Leverette and seconded by Bounds, the Board approved the recommendation
by Superintendent Shelby to approve Item: VIIl. Recommendation to Approve Policies (K, L, & M) Review
and Revision.

The vote was: Moore — aye; Leverette — aye; Bounds — aye; and Frazier — aye.

IX. Recommendation to Amend McEIlroy Walking Trail Project

Superintendent Shelby explained the request to amend this project.

The grant for the walking trail project was originally for $50,000 with the total estimated cost of the project
totalling $75,000.00. After discussions with the contractor, it was determined that the project costs had
increased to $96,000, making the project over the estimated budget for the project.

On a motion duly made by Leverette and seconded by Bounds, the Board approved the recommendation
by Superintendent Shelby to approve Item: IX. Recommendation to Amend McElroy Walking Trail Project
to explore alternatives for utilization of the grant funds.

The vote was: Moore — aye; Leverette — aye; Bounds — aye; and Frazier — aye.

X. Recommendation to Approve Disposal of Fixed Assets

On a motion duly made by Leverett and seconded by Bounds, the Board approved the recommendation
by Superintendent Shelby to approve ltems: X. Recommendation to Approve Disposal of Fixed Assets:

The vote was: Moore — aye; Leverette — aye; Bounds — aye; and Frazier — aye.
XI. Recommendation to Approve Superintendent's Overview:

On a motion duly made by Leverette and seconded by Bounds, the Board approved the recommendation
by Superintendent Shelby to approve ltem: XI. Recommendation to Approve Superintendent's Overview:

The vote was: Moore — aye; Leverette — aye; Bounds — aye; and Frazier — aye.
XIl. Attorney Mayo Update

No Update.

Xlil. Adjournment

On a motion duly made by Leverette and seconded by Bounds, the Board approved the recommendation
by Superintendent Shelby to approve Item: Xlll. Adjournment



The vote was: Moore — aye; Leverette — aye; Bounds — aye; and Frazier — aye.

Signature of Board President: Mrs. Shannon Moore Date

Attested by Board Secretary: Mrs. Jo Beth Bounds Date



