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Policy Monitored: EL-5, Communication and Counsel to the Board
Date Report Submitted: 11/13/2025
Date of Board’s Monitoring Response: 12/11/2025

The Board has received and reviewed the Superintendent’s Monitoring Report referenced above.
Following the Board’s review and discussions with the Superintendent and his representatives,
the Board makes the following conclusions:

1.

The Board finds that the Superintendent:
a.

d.

Ends Reports:

has achieved the goals established in the
policy or is making reasonable progress
towards achieving the goals.

is making reasonable progress towards
achieving the goals, but a greater degree
of progress is expected for policy items
noted.*

is not making reasonable progress in
achieving the goals established. *
cannot be determined*

1.

Executive Limitations Reports
The Board finds that the Superintendent:
a. isincompliance, with the
acknowledgement that there is always
more work to be done.
b. is making reasonable progress towards
compliance, except for item(s) noted.*
c. is not making reasonable progress
toward compliance.*
d. cannot be determined*

*see comments below (No. 3)

2. Please note commendable progress over the last year.

The superintendent continues to perform at a superior level in board communication,
consistent with well over a decade of exemplary practice. During a particularly challenging
year involving complex budget issues, heightened media and public attention, federal-level
challenges, student safety and levy elections, the Board was kept well informed in a timely
manner using multiple communication channels. Communication remains a clear strength
across written, email, phone and in-person formats, with prompt outreach on urgent issues
and strong use of education sessions and meetings. Mechanisms for board communication
continue to be updated and refined through effective use of current technologies, including
board meeting reports, community communications, board education opportunities,
linkages and student roundtables.

Budget-related communication stands out as an especially strong example of clear and
timely effort, and overall performance in this area is exceptional and exceeds expectations.

Please note areas for additional improvement.

None.
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4. Comments on the reportitself.

The report is viewed as very helpful, clear and brief while effectively supporting and
complementing the superintendent’s ongoing communication with the Board.

5. Possible changes to the policy.

None.



