
 

  
 

AGENDA 
Regular School Board Meeting 

Thursday, January 22, 2026 
6 p.m. 

District Office Board Room 
107 First Street North • Yelm, WA 

 
Regular School Board Meeting 

 
A  1. Call to Order 
   Flag Salute 
 
I  2. Audience 
   A. Board Recognition 

1. Outstanding Operational Excellence Award 
2. School Board Appreciation 

       
   B. Superintendent’s Comments 
     
   C.  Community Comments    
 
A  3. School Board Minutes 
   Dec 18, 2025 – Regular Business Meeting 
 
 4. New Business  
A  A. Individual Contracts  

1. New Hires 
Betty Bent, FDS-YMS Cafeteria Worker 
Nicole Evans, SW Paraeducator SPED Program 1:1 
Stephanie Johnson, SW Paraeducator SPED Program 1:1 
Ashley Zalesny, FDS-YMS Cafeteria Worker 

2. Leave of Absence 
No Report 

3. Resignations/Retirements/Terminations 
No Report 

4. Staffing Changes 
No Report 

5. Stipends/Supplemental Contracts 
     
  
 

 

360.458.1900 
FAX: 360.458.6178  

107 FIRST STREET NORTH 
 PO BOX 476 

YELM, WA 98597-0476 
 

SCHOOL BOARD MEMBERS:   CASEY SHAW, PRESIDENT ● BILL HAUSS, VICE PRESIDENT  
DENISE HENDRICKSON ● RYAN JEWELL ● FRANK KING 
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 A  B. Acceptance of Gifts 
    Donor                                                                              Amount 
    Lackamas PTO, Floor hockey gear for PE .................................. FMV $500.00 
    YHS Connects, YHS Boys Basketball ............................................... $1,090.00 
     
 A  C. Resolution 02-25-26 
    Interagency Agreement with Washington State Department of Enterprise Systems 

(DES) 
 
 I  D. Strategic Plan Update 
 
 A 5. Vouchers and Payroll 

A. General Fund #70153441 – 70153549 $1,202,261.56 
B. ASB Fund #70410004 - 70410023 $13,284.89 
C. Capital Projects Fund #70401868 - 70501869 $15,458.04 
D. Comp Tax #112300025 – 202100172 $358.86 
E. General ACH #9000000041 - 9000000048 $692.30 
F. December Payroll  $6,415,185.74 

 
A        6. Operations Report 
  Public Works: 
  Project #          Amount            Vendor / Reason 

  14.25 $1,509.39 Sound Home Maintenance LLC – Backflow Assembly 
 Repairs – PR, MK, & YHS  

  16.25  $1,325.92 Bell & Bell Builders & Overhead Doors LLC – Backdoor 
 Opener Repair – TRANS  

  17.25 $1,576.80 Bell & Bell Builders & Overhead Doors LLC – Commercial  
     Lube, Oil & Adjustment Limits on 4 Doors – TRANS  
  18.25 $5,157.45 Holaday-Parks, INC. – Pump Seal Replacement – YHS  
  31.25  $10,755.98 Hermanson Co LLP – Walk-In Freezer Repairs – YHS  
  33.25 $7,774.50 Holaday-Parks, INC. – Glycol Installation – YHS  
  34.25 $327.49 Yelm Glass Company – Ticket Booth Window Replacement – 

 YHS 
  40.25 $617.26 Yelm Glass Company – P2 Window Repair – PR  
  42.25 $2,291.72 NWAP, Inc. – Operable Wall Partition Diagnostics – MK  
  45.25 $4,723.97 NWAP, Inc. – Operable Wall Partition Repairs – MK  
  46.25 $2,295.96 NWAP, Inc. – Operable Wall Partition Diagnostics – PR  
  47.25 $1,136.59 Hermanson Co LLP – Walk-In Cooler Troubleshoot & Repair 

 RMS  
  50.25 $4,966.37 Drain-Pro – Oil Water Separator & Catch Basin Cleaning – 

 TRANS 
  51.25 $1,083.00 Drain-Pro – Drain Cleaning Service Call – LK  
  54.25 $328.50 WA Fire Protection LLC – Troubleshoot Mod 010 Supervisory 

 Trouble – RMS  
  55.25  $1,204.50 WA Fire Protection LLC – Troubleshoot Random Ground 

 Faults & Replaced Outdoor Speaker Strobe – SW   
  56.25 $410.63 WA Fire Protection LLC - Troubleshoot Side Door False 

 Alarms & Installed New Surface Mount Wide Gap Contact – 
 DO  

  57.25 $432.40 WA Fire Protection LLC – Troubleshoot & Repair System 
 Service Call - Ground Faults – MK  

  58.25 $1,423.50 WA  Fire Protection LLC – Troubleshoot Motions False 
 Alarms & Partitioned Asst Bldg. Alarm Panel as its own 
 System– DO  

  59.25 $969.95 Hermanson Co LLP – Daikin System Errors - Not Maintaining 
 Heat Troubleshoot – MP   
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I 7. Financial Reports 
   
 
I 8. Student Enrollment Report 
  Jan 2026 5526 HC 5336.42 FTE (202.78 < 5443.00) 
  Dec 2025 5347 HC 5226.19 FTE (191.42 < 5443.00) 
  Jan 2025 5785 HC 
 
I 9. Board Comments 
 
I 10. Superintendent’s Report 
 
A 11. Adjourn 
 
 
Next Board Meeting:  February 12, 2026 – 6:00 p.m.  – Regular Board Meeting 

             Location: Ridgeline Middle School 
 

Individuals with disabilities who may need a modification to participate in a meeting should contact the Superintendent’s Office no later 
than three days before a meeting so that arrangements for the modification can be made. 
A= Action  I= Information  D= Discussion 

YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWS0 TITLE IX/RCW28.A.640 AND SECTION 504/ADA REQUIREMENTS.   
 


