FLEETWOOD AREA SCHOOL DISTRICT
Fleetwood, Pennsylvania

BOARD MEETING AGENDA

January 20, 2026 ¢ Tuesday 7:00 PM

The Fleetwood Area School District educates, inspires, and empowers each student on their journey to excellence,

I. ROLL CALL AND PLEDGE OF ALLEGIANCE

- Presentation -
School Board Recognition: Building Administrators and
Fleetwood Education Association (FEA)

II. VISITOR RECOGNITION
During “Visitor Recognition,” persons wishing to address the board are asked to stand, stating
name, and municipality, prior to speaking on a subject. Speakers will be allotted three minutes
and will be asked to be seated after the time provided.

III. APPROVAL OF MINUTES (P. 1-5 December 9th meetings)
IV. TREASURER'S REPORT (P. 6-9)
V. APPROVAL OF BILLS (P. 10-49)

VI. REPORT OF THE SUPERINTENDENT OF SCHOOLS
A. UNFINISHED BUSINESS

B. INSTRUCTIONAL PROGRAM
1. Recommend approval of curriculum for the following Art courses to be approved at the February
meeting:

e Sculpture - Dr. Lytle
e Intro. to HS Art - Dr. Lytle
e Craft Design - Dr. Lytle
e Drawing - Dr. Lytle
e Ceramics - Dr. Lytle

C. PERSONNEL
1. Recommend approval of the following personnel actions:
Assignments
Support Staff

- Damaris Torres-Ruiz, Willow Creek Elementary Paraprofessional, effective 1/21/2026 at
an hourly rate of $15.02, pending completion of paperwork

- Ann Marie Keirstead, Andrew Maier Elementary Paraprofessional, effective 1/21/2026 at
an hourly rate of $16.45
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Co Curricular
- Ronald Flicker, High School Musical Set Builder, effective 1/21/2026 at an annual rate of
$1,701, pending completion of paperwork
Substitute
Long Term Substitute Teacher
- Leah Hundley, Middle School Special Education Teacher, effective 12/15/2025 through
the end of the 2025-2026 school year
Resignations
- Troy Schittler, Middle School Assistant Boys’ Soccer Coach, effective 12/22/2025
- Katharine Keiser, Willow Creek Elementary Paraprofessional, effective 1/21/2026
Leave Requests
- Stephen Dybowski, Middle School Teacher, Restoration of Health Sabbatical beginning
1/23/2026 through the end of the 2025-2026 school year. Request is in compliance with
Policy #338.
- Charlene Schlegel, High School Paraprofessional, unpaid leave beginning 1/12/2026
through 4/14/2026
- Rebekah Mertz, Middle School Teacher, FMLA qualifying leave beginning 1/05/2026
through 1/19/2026
- Kimberly Price, Middle School Counselor, intermittent FMLA qualifying leave beginning
1/08/2026 through the end of the 2025-2026 school year

Volunteers
Building

- Sherry Arak - Farrah Cabrera
- Tony Didyoung - Judith Dietrich
- Logan Dorminey - Joseph Faller
- Sarah Gilbert - Nicholas Jroski
- Anthony Marano - Matthew Mogel
- R Samantha Plourde - Mandy Torres

D. BOARD POLICY (2nd Reading)

119 - Current Events

124 - Summer School (no changes)

231 - Overnight Student Trips (no changes)

232 - Student Involvement in Decision-Making (no changes)
235 - Student Rights/Surveys

250 - Student Recruitment (no changes)

E. BUSINESS AND FINANCE
1. Recommend approval of a contract with Kutztown University to provide one Reading Specialist
intern at a cost of $15,500 per intern for the 2026-2027 school year.
2. Recommend ratification of the budget transfers as presented.
3. Recommend approval to rescind the following board action that was approved on August 19,
2025:

e Recommend approval of Solar Power Purchase Agreement with Aggreko Project Company
to provide the district with electrical power under the terms and conditions contained in the
agreement. Further, the Board authorizes the appropriate officers to execute the contract,
subject to final review by administration and solicitor. The final approved contract shall be
attached hereto and made a part hereof.

4. Recommend approval of the mutual release agreement with Aggreko relative to the proposed
solar project.

F. MISCELLANEOUS
1. Recommend approval of the 2026-2027 FASD calendar.
2. Recommend approval to allow representatives from EF Tours to advertise and use promotional
materials at the middle school and high school to advertise an upcoming trip to Europe for
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students in grades 7-11 and their families in the summer of 2027. (This is a non-school
sponsored trip and is being recommended based on requirements in policy #913.)

G. DISCUSSION
1. Budget Update

H. USE OF SCHOOL FACILITIES
1. Recommend approval of the following billable requests for use of facilities:

e Emerge Dance MS Gym A $ 36.00
e Emerge Dance MS Gym A/B/Cafes/Aud $1,472.50
e Fleetwood Area Wrestling Association MS Gym A/MS Cafe A $ 150.00
e Fleetwood Youth Soccer MS Gym A & B $ 288.00
e Fleetwood Girls’ Softball MS Gym A & B $ 704.00
e Fleetwood Area Baseball HS Aux Gym $ 14.00
e Fleetwood Area Baseball HS Aux Gym $ 178.00

I. FEDERAL PROGRAMS
1. Public Comment

VII. COMMUNICATIONS

VIII. ADJOURNMENT

The Fleetwood Area School District educates, inspires, and empowers each student on their journey to excellence.



