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Jackson Cluster Advisory Team
HIGH LEVEL SUMMARY

STATUS INDICATORS
OWNER Estimated 

Completion Overall Health Schedule Scope Resources Budget Actual

Priority 1: Families + 
Communities Principals May 2023 O O O O - -

Priority 2: Students Principals May 2023 O O O O - -

Reporting Date
March 13, 2023

Priority 1 – Promote and expand Jackson Cluster unity and pride
ACCOMPLISHMENTS (since November 2022):
• December Principals meeting included calendar activities for 

2022-23 school year (Spring festival and other Cluster-level 
activities)

• Cluster Communication meeting (January 23)
•

NEXT STEPS
● Establish a Cluster level of communication (explore a newsletter, 

Remind, SEACS, etc.)
● Explore Google Sites
● Maintain fine arts and foreign language budgets to keep these 

types of activities (fine arts night at MJHS) going (when 
considering budgets for next year)

● May 2023 Principals meeting will solidify calendar and commit to 
days

COST
Priority

PRIORITIES

R Requires EscalationG YNo Major Issues Slipping but 
Recoverable

C

Priority 2 – Be engaged in your school, neighborhood, and global 
communities
ACCOMPLISHMENTS (since November 2022):
• Publicized and encouraged students to see Cinderella at MJHS 

(March 3-4 or 10-11)

NEXT STEPS
● Middle and High School students participate in elementary 

and high school promotion ceremonies.
● Walk of Success in the hallways of the elementary school of 

high school graduates
● Middle and High School students participate in debate teams
● Middle and High school students assist with Beta Club 

ceremonies

PRIORITY OVERVIEW + HIGH-LEVEL ACCOMPLISHMENTS & NEXT STEPS

Completed



Reporting Date
March 13, 2023

Priority 1:  Families + Communities 
High-Level Status Update

R Requires Escalation

Key Activities Completed

• Establish a Cluster level of communication (explore a newsletter, 
Remind, SEACS, etc.)

• Explore Google Sites
• Speak with APS headquarters.  Maybe there’s a tool they want to 

pilot.
• Maintain fine arts and foreign language budgets to keep these types 

of activities (fine arts night at MJHS) going (when considering budgets 
for next year)

• December Principals meeting will include calendar activities for 2022-
23 school year (Spring festival and other Cluster-level activities)

G G

Project Highlights

Major Deliverables

Key Deliverables Responsible Due Status
December Principals Meeting Principal Foster Dec22 Complete
May Principals Meeting Principal Foster May23 On Target

CRITICAL SUCCESS FACTORS

Key Activities Planned

G YNo Major Issues Slipping but 
Recoverable

C Completed

Last Status
November 2022

This Status
March 2023

OVERALL STATUS

Priority Description:  Promote and expand Jackson Cluster unity and pride
Action Steps:
• Establish Social Media presence for cluster.
• Principals sync calendars for proactive planning to cross promote events.
• Include cluster priorities in budget planning for fiscal year 2024.

• Work together on various festivals/school-wide events
• Principals being proactive on planning with calendar a year in 

advance
• Build capacity to address collective challenges
• Increased communication/relationships among staff, 

principals, parents, etc



Reporting Date
March 13, 2023

Priority 2: Students
High-Level Status Update

R Requires Escalation

Key Activities Completed

• Publicize and encourage students to see Cinderella at MJHS 
(March 3-4 or 10-11)

• MIddle and High School students participate in elementary and 
high school promotion ceremonies.

• Walk of Success in the hallways of the elementary school of high 
school graduates

• Middle and High School students participate in debate teams
• Middle and High school students assist with Beta Club ceremonies

G G

Project Highlights

Major Deliverables

Key Deliverables Responsible Due Status

CRITICAL SUCCESS FACTORS

Key Activities Planned

G YNo Major Issues Slipping but 
Recoverable

C Completed

Last Status
November 2022

This Status
March 2023

OVERALL STATUS

In progress.

Priority Description: Be engaged in your school, neighborhood and global communities
Action Steps:
• Community food bank drive through
• Art Expo
• Promotion Ceremonies
• Cinderella Show

• Aligned systems and service in the community
• Focus on Arts and Languages
• Showcase student art and talents



Reporting Date
November 14, 2022

Jackson Cluster Advisory Team

November 2022
Status Update



Jackson Cluster Advisory Team
HIGH LEVEL SUMMARY

STATUS INDICATORS
OWNER Estimated 

Completion Overall Health Schedule Scope Resources Budget Actual

Priority 1: Families + 
Communities Principals May 2023 O O O O - -

Priority 2: Students Principals May 2023 O O O O - -

Reporting Date
November 14, 2022

Priority 1 – Promote and expand Jackson Cluster unity and pride
ACCOMPLISHMENTS:
• Hosted Cluster Night Football Game (Oct  7th)
• Held Cluster Arts Night at MJHS (Nov 10)
• Principal Gibbs visited Toomer, Burgess and Dunbar (Nov)
• Principal Danser visited King (Nov  22)
• Established a Cluster hashtag #JacksonFirst

NEXT STEPS
● Establish a Cluster level of communication (explore a newsletter, 

Remind, SEACS, etc.)
● Explore Google Sites
● Speak with APS headquarters.  Maybe there’s a tool they want to 

pilot.
● Maintain fine arts and foreign language budgets to keep these 

types of activities (fine arts night at MJHS) going (when 
considering budgets for next year)

● December Principals meeting will include calendar activities for 
2022-23 school year (Spring festival and other Cluster-level 
activities)

COST
Priority

PRIORITIES

R Requires EscalationG YNo Major Issues Slipping but 
Recoverable

C

Priority 2 – Be engaged in your school, neighborhood, and global 
communities
ACCOMPLISHMENTS:
• Cluster Arts Night at MJHS (Nov 10)
• Jackson Cluster student with disabilities night (Nov)

NEXT STEPS
● Publicize and encourage students to see Cinderella at MJHS 

(March 3-4 or 10-11)
● MIddle and High School students participate in elementary 

and high school promotion ceremonies.
● Walk of Success in the hallways of the elementary school of 

high school graduates
● Middle and High School students participate in debate teams
● Middle and High school students assist with Beta Club 

ceremonies

PRIORITY OVERVIEW + HIGH-LEVEL ACCOMPLISHMENTS & NEXT STEPS

Completed



Reporting Date
November 14, 2022

Priority 1:  Families + Communities 
High-Level Status Update

R Requires Escalation

Key Activities Completed

• Establish a Cluster level of communication (explore a newsletter, 
Remind, SEACS, etc.)

• Explore Google Sites
• Speak with APS headquarters.  Maybe there’s a tool they want to 

pilot.
• Maintain fine arts and foreign language budgets to keep these types 

of activities (fine arts night at MJHS) going (when considering budgets 
for next year)

• December Principals meeting will include calendar activities for 2022-
23 school year (Spring festival and other Cluster-level activities)

G G

Project Highlights

Major Deliverables

Key Deliverables Responsible Due Status
December Principals Meeting Principal Foster Dec22
May Principals Meeting Principal Foster May23

CRITICAL SUCCESS FACTORS

Key Activities Planned

G YNo Major Issues

✔ Established Cluster Arts Night at MJHS (Nov 10)
✔ Host Cluster Night Football Game (Oct  7th)
✔ Ms. Gibbs has visited Toomer, Burgess and Dunbar (Nov)
✔ Principal Danser visited King (Nov  22)
✔ Established a Cluster hashtag #JacksonFirst

Slipping but 
Recoverable

C Completed

Last Status
-

This Status
November 2022

OVERALL STATUS

Cluster events established.  Hashtag #JacksonFirst created.

Priority Description:  Promote and expand Jackson Cluster unity and pride
Action Steps:
• Establish Social Media presence for cluster.
• Principals sync calendars for proactive planning to cross promote events.
• Include cluster priorities in budget planning for fiscal year 2024.

• Work together on various festivals/school-wide events
• Principals being proactive on planning with calendar a year in 

advance
• Build capacity to address collective challenges
• Increased communication/relationships among staff, 

principals, parents, etc



Reporting Date
November 14, 2022

Priority 2: Students
High-Level Status Update

R Requires Escalation

Key Activities Completed

• Publicize and encourage students to see Cinderella at MJHS 
(March 3-4 or 10-11)

• MIddle and High School students participate in elementary and 
high school promotion ceremonies.

• Walk of Success in the hallways of the elementary school of high 
school graduates

• Middle and High School students participate in debate teams
• Middle and High school students assist with Beta Club ceremonies

G G

Project Highlights

Major Deliverables

Key Deliverables Responsible Due Status

CRITICAL SUCCESS FACTORS

Key Activities Planned

G YNo Major Issues

✔ Cluster Arts Night at MJHS (Nov 10)
✔ Jackson Cluster student with disabilities night (Nov 

Slipping but 
Recoverable

C Completed

Last Status
-

This Status
November 2022

OVERALL STATUS

In progress.

Priority Description: Be engaged in your school, neighborhood and global communities
Action Steps:
• Community food bank drive through
• Art Expo
• Promotion Ceremonies
• Cinderella Show

• Aligned systems and service in the community
• Focus on Arts and Languages
• Showcase student art and talents
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