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PROGRAM OVERVIEW
The Central Office Leaders Program is a two-year leadership development program
designed to support and develop high-impact central office leaders who advance district
priorities, strengthen school support systems, and drive equitable outcomes for all
students.

Year 1: Foundations of Central Office Leadership

Year 1 supports leaders who are new to central office roles or transitioning into expanded
leadership responsibilities. Participants engage in targeted professional development with
an emphasis placed on aligning work with district philosophies and practices including the
LBUSD leadership domains and the Adult Portrait elements. 

Year 2: Strategic Systems Leadership

Year 2 deepens leadership capacity with a focus on strategic influence, systems alignment,
and sustained impact. Participants engage in advanced professional development designed
to strengthen their ability to lead district initiatives and drive continuous improvement.
Learning centers on strategic planning, initiative coherence, data-informed decision-
making, and the ability to coach, influence, and collaborate across roles and departments in
service of excellence and equity.

In addition, the Central Office Leaders Program embeds a clear administrative credential
pathway for participants who need to clear their preliminary administrative credential. 

Year 1 Orientation
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TBD August 2026
1 HOUR ZOOM

SUCCEED TRAINING (YEAR 1)

2 (1/2 day) trainings will take
place on same day as workshops

TBD September 2026
9:00am - 4:00pm

WORKSHOPS (YEAR 1 COHORT)

Six Workshops
TBD September-May

8:00am-4:00pm TRC B-16

WORKSHOPS (YEAR 2 COHORT)

Six Workshops
TBD September-May

8:00am-4:00pm TRC B-16

Clear Administrative Services Credential Program

PROGRAM FEE

$900 for Year 1 
$900 for Year 2 

(subject to change)

Fees are payable through
payroll deduction 


