
 

 

Jackson Cluster Advisory Team 
Meeting #1 Notes 

 
 

 

 

Date Time Location 

November 18, 2025 5:30 pm-6:00 pm Zoom 

Organizer Facilitators Meeting Type 

Cluster Advisory Team 
Strategy & School Governance Caroline Brown Informational 

 Meeting Objective & Scope 

Review and provide feedback on initiatives that impact or involve the cluster. 

• Budget: Concerns as we enter the FY27 budget process. 
• Attendance: How is attendance looking at your school and what is working? 

 

I. Discussion Items  
a. Budget-Concerns as we enter the FY27 budget process 

i. A member of the team expressed a concern regarding increasing class sizes. 
ii. Other members indicated that they would prefer to wait until we are closer to 

the budget process before voicing their own concerns. 
b. Attendance-How is attendance at your school and what is working? 

i. At the school level, effective strategies include closely monitoring student 
attendance and collaborating with the Whole Child team to ensure parents are 
contacted and supported.  

ii. Schools are also engaging community partners to secure gift cards and other 
items as incentives, verifying addresses for students with chronic attendance 
issues, and coordinating with Student Support Services to provide resources for 
students experiencing persistent attendance challenges. 

c. Other-Is there anything else your team would like us to know? 
i. N/A 

------------------------------------------------------------------------------------------------------------------------ 

Submitted By: Dr. Lakisha Wright 

Position: Principal-Dunbar Elementary School; Secretary of Jackson Cluster Advisory Team 
 
 

  


