2026-2027 School Year - Croton-Harmon UFSD
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Budget Development Timeline (Sept.-Dec.) \&225

+ September & October:

e Develop Preliminary Assumptions
e Forecast Debtand State Aid Projections
e Establish Budget Development Calendar

+ November & December:

e Meet with Budget Buildersto Begin Planning Process
e Distribute Budget Planning Worksheets




Budget Development Timeline (Jan.- Feb.)

* January:

e Initial Budget Discussions & Presentations

» Review of Governor's Executive Budget (Tentative)

+ February:

e Feb20:NYSTRS Employer Contribution Rate Released
e Spending Moratorium Begins




SCHOOL
Budget Development Timeline (Mar.-May) \22¢

° SmeI'l' A||owab|e qu ° April I: State Aid Secured ° qu 7:-BOE Pubhc
Levyto OSC (Governor's Budget) Budget Hearing

NUNT * April 21:BOE Budget e Tuesday, May19th:
e Finalize Budget & Bus , —Heseay Ay =10
J Adoption & PTRC Annual Budget Vote

Submission

Propositions
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Foundation Aid expected to remain
stable (Save Harmless)

Expense-Driven Aid:

e Building & Transportation Aid to
remain stable with minor shiftin
allocations

« BOCES Aidstable

Projected slightly lower due to
federalinterest rate reductions

crOTON CHHARMON

Est. Allowable Growth Levy Factor:2%
Tax Based Growth Factor: 1.0040% (Jan.2026)

Estimated Revenue Growth ~$1 million

Projected to remain stable

Slightly lower due to graduating student




Expenditure Assumptions - Personnel

e Salaries:
e Pension Contributions:

e Health Benefits:

e Payroll Taxes:




Expenditure Assumptions - Operational

e Insurance:

e Debt Service:

o Utilities:
* Programs:




Strategic Next Steps

Analyze and update state aid projections

Refine salary projections
Negotiate open Collective Bargaining Agreements (CHAA & ATU)
Review enrollment projections & assess staffing needs

Prioritize school building and department budget requests

Determine transportation vehicle replacement needs

Assess current year performance & prepare Fund Balance projections




2026-27 Presentation Schedule +

Jan 8:Budget Development Update ©-

Feb12:Revenue Budget Summary PUT TH‘S

Feb 26:General Support, Operations, & Propositions O“YO\IJ&‘
Mar12: Vision Map, Technology, & Athletics CALEND .

Mar 26:School Building Budgets, Curriculum, & Pupil Personnel

Apr9:Superintendent’s Proposed Budget

Apr21:Budget Adoption,PTRC and BOCES Admin Budget Vote
May 7: Public Budget Hearing




Vote Day Information
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Tuesday, May 19,2026

e Time:6:00 AM-9:00 PM S ! TO VOTE
e Location:Croton-Harmon High School (CHHS)

OntheBallot:
e BudgetVote
o TrusteeElection (3 Seats)

e Propositions
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Croton-Harmon
What School Can Be

Do you have questions about the 2026-2027 budget?

You can email your questions to:

Budget.Questions@chufsd.org




