
 
2025-2026 LES Continuous Improvement Plan

Leighton Elementary School

Critical Initiative

Implement programs and strategies to enhance math achievement.

            Objective:
To provide students with a high-quality education that supports
student achievement.

Activity  
SRIP/PST Meetings Monthly

Person responsible: Keri Jackson Launch Date: 09/22/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Number of active SRIPS and students on 
PST

Benchmark: Number of 
active SRIPS and students on 
PST

Date: 05/22/2026
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2025-2026 LES Continuous Improvement Plan

Leighton Elementary School

Critical Initiative

Implement programs and strategies to enhance reading achievement.

            Objective:
To provide students with a high-quality education that supports
student achievement.

Activity  
Purchase new books and e-books for the library.

Person responsible: Media Specialist Launch Date: 09/26/2025

Required Resource(s):
Financial Resource: $3629.14
Other Resource: 

Source of Funding: State

Activity Measure(s) Benchmark(s)
Increase reading achievement by 2%. Benchmark: Increase reading

achievement by 2%
Date: 05/22/2026

Activity  
SRIP/PST Meetings Monthly

Person responsible: Keri Jackson Launch Date: 09/22/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Number of active SRIPS and students on 
PST

Benchmark: Number of 
active SRIPS and students on 
PST

Date: 05/22/2026
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2025-2026 LES Continuous Improvement Plan

Leighton Elementary School

Critical Initiative

Provide students additional support through various activities to increase 
student achievement.

            Objective:
To provide students with remediation and tutoring 
opportunities to increase student achievement.

Activity  
After School Tutoring

Person responsible: Reading Coach, 
Principal

Launch Date: 

Required Resource(s):
Financial Resource: $6112.00
Other Resource: 

Source of Funding: Federal

Activity Measure(s) Benchmark(s)
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2025-2026 LES Continuous Improvement Plan

Leighton Elementary School

Critical Initiative

Implement opportunities for students to engage in cross-curricular 
instruction.

            Objective:
To provide students with STEAM opportunities across the 
school district.
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2025-2026 LES Continuous Improvement Plan

Leighton Elementary School

Critical Initiative

Provide allocated classroom time in the STEAM lab for student exploration 
for grades K-5.

            Objective:
To provide students with STEAM opportunities across the 
school district.
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2025-2026 LES Continuous Improvement Plan

Leighton Elementary School

Critical Initiative

Implement safety protocols and procedures to ensure a safe environment.

            Objective:
To provide students with a safe and healthy learning 
environment to support student success.

Activity  
Buster the Bus

Person responsible: Vickie Osborn Launch Date: 08/22/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
All K-4 students in attendance Benchmark: All K-4 students 

in attendance 
Date: 05/22/2026
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2025-2026 LES Continuous Improvement Plan

Leighton Elementary School

Critical Initiative

Participate in training to promote a safe environment.

            Objective:
To provide students with a safe and healthy learning 
environment to support student success.
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2025-2026 LES Continuous Improvement Plan

Leighton Elementary School

Critical Initiative

Provide students with mental and emotional support opportunities.

            Objective:
To support students with foundational wellness to include 
mental health, physical health, and social emotional learning 
opportunities

Activity  
Super Citizen Program at CHHS

Person responsible: Second Grade 
Teachers Woodruff/Jackson 

Launch Date: 08/14/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Second Grade students in attendance for
the program

Benchmark: Second Grade 
students in attendance for 
the program

Date: 05/22/2026
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Activity  
Healing Hearts

Person responsible: Bethany Hale Launch Date: 10/29/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Number of students that attend. Benchmark: Students who 

attend 
Date: 05/22/2026

Activity  
Lunch Bunch

Person responsible: Bethany Hale Launch Date: 10/27/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Number of students participating Benchmark: Number of 

students participating
Date: 05/22/2026

 
© Cognia, Inc.

Annual Implementation
Plan

Page 9 of 25



 
2025-2026 LES Continuous Improvement Plan

Leighton Elementary School

Critical Initiative

Provide physical health screenings to students to promote a healthy 
environment.

            Objective:
To support students with foundational wellness to include 
mental health, physical health, and social emotional learning 
opportunities

Activity  
Flu Vaccines

Person responsible: Cortney Davis Launch Date: 08/19/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Number of students who received flu 
vaccine

Benchmark: Number of 
students who received flu 
vaccine

Date: 05/22/2026
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2025-2026 LES Continuous Improvement Plan

Leighton Elementary School

Critical Initiative

Provide activities, recognition, and award opportunities for student 
attendance.

            Objective:
To promote positive daily attendance while adhering to the 
district attendance policy.

Activity  
First Nine Weeks Perfect Attendance Pizza Party 

Person responsible: Bethany Hale 
Counselor 

Launch Date: 11/10/2025

Required Resource(s):
Financial Resource: $100.00
Other Resource: 

Source of Funding: Federal Programs 

Activity Measure(s) Benchmark(s)
Students who attend the Pizza Party Benchmark: Students who 

attend the party 
Date: 05/22/2026
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2025-2026 LES Continuous Improvement Plan

Leighton Elementary School

Critical Initiative

Communicate student attendance with parents and stakeholders.

            Objective:
To promote positive daily attendance while adhering to the 
district attendance policy.
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2025-2026 LES Continuous Improvement Plan

Leighton Elementary School

Critical Initiative

Promote collaborative opportunities for stakeholders and parents 
regarding student education.

            Objective:
To provide parents and community stakeholders the 
opportunity to be engaged and have an active role in regards to
student education.

Activity  
Meet the Teacher/Title I Meeting

Person responsible: Vickie Osborn Launch Date: 07/31/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Attendance of parents/families Benchmark: Attendance of 

parents/families
Date: 05/22/2026
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Activity  
Kindergarten Orientation 

Person responsible: Kindergarten Teachers Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Parents/families of enrolled 
kindergarten students. 

Benchmark: Parents/families 
of students enrolled 

Date: 05/22/2026

 
© Cognia, Inc.

Annual Implementation
Plan

Page 14 of 25



Activity  
Student planners for daily communication

Person responsible: Classroom Teachers Launch Date: 08/04/2025

Required Resource(s):
Financial Resource: $1401.21
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Students in K-5 have planners. Benchmark: K-5 students 

enrolled 
Date: 05/22/2026
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Activity  
Book Fair

Person responsible: Mary Underwood Launch Date: 10/17/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Student and Parent Involvement Benchmark: Families in 

attendance 
Date: 05/22/2026
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Activity  
Special Olympics

Person responsible: Melissa Green/Angie 
Strickland

Launch Date: 11/07/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Number of students participating. Benchmark: Number of 

students participating
Date: 05/22/2026
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Activity  
Grandparents Breakfast

Person responsible: Mary Underwood Launch Date: 10/21/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Attendance of grandparents/families Benchmark: Attendance of 

grandparents/families
Date: 05/22/2026
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Activity  
Veteran's Day Program 

Person responsible: Music Teacher/ 
Pendergrass 

Launch Date: 11/03/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
All Families in attendance Benchmark: All Families in 

attendance 
Date: 05/22/2026
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Activity  
Thanksgiving Lunch

Person responsible: Vickie Osborn Launch Date: 11/13/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Attendance of parents/families Benchmark: Attendance of 

parents/families
Date: 05/22/2026
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Activity  
Student Council Canned Food Drive 

Person responsible: Little/Campbell Launch Date: 11/12/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Number of canned good received Benchmark: Number of 

canned good received 
Date: 05/22/2026

Activity  
Christmas Parties

Person responsible: Classroom Teachers Launch Date: 12/18/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Number of parents in attendance Benchmark: Number of 

parents in attendance
Date: 05/22/2026

Activity  
Christmas Musical 

Person responsible: Music 
Teacher/Pendergrass 

Launch Date: 12/17/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Family members in attendance Benchmark: Family members

in attendance 
Date: 05/22/2026
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2025-2026 LES Continuous Improvement Plan

Leighton Elementary School

Critical Initiative

Implement professional development to provide the tools necessary for 
instruction.

            Objective:
To increase professional development opportunities that will 
provide faculty and staff with the tools needed for success in 
the classroom.
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2025-2026 LES Continuous Improvement Plan

Leighton Elementary School

Critical Initiative

Provide professional opportunities to collaborate with colleagues and 
other professionals to enhance instruction.

            Objective:
To increase professional development opportunities that will 
provide faculty and staff with the tools needed for success in 
the classroom.
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2025-2026 LES Continuous Improvement Plan

Leighton Elementary School

Critical Initiative

Implement support structures for teachers.

            Objective:
To increase curriculum support through teacher evaluations 
and mentoring programs.
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2025-2026 LES Continuous Improvement Plan

Leighton Elementary School

Critical Initiative

Collaborate with principals and colleagues to discuss, reflect on classroom 
instruction and data.

            Objective:
To increase teacher effectiveness by providing opportunities for
collaboration.
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