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Principal: Dr. lillian Howard

Prioritized Lever 2: Effective, Well- rted Teache

Essential Actions #2: Build teacher capacity through observation and
feedback cycles

KHS Actions:

2.1 Campus instructional leaders use normed tools and processes to conduct
observations, capture trends, and track progress over time.

2.3 Campus instructional leaders conduct follow up observations after coaching
sessions to monitor implementation of feedback within agreed-upon time frames.

Prioritized Lever 3: Positive School Culture

Essential Actions #3 Proactive and responsive student support services

KHS Actions:

3.2 School staff meet frequently to identify individual student needs and work
together to support and monitor individual progress, behavior, and mental health

Essential Actions #4 Involving families and community

KHS Actions

4.4 Systems are in place to engage families on a regular basis about their child’s
Performance in a positive, constructive and personalized way.
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Prioritized Lever 5: Effective Instruction

Essential Actions #2. Effective classroom routines and instructional strategies

KHS Actions:

2.2 Classroom instruction incorporates rigorous, high-quality experiences that
promote critical-thinking skills.

2.3 Teachers maximize instructional time through consistent, efficient, and visible
structures (e.q., posted agendas, class opening, homework collection, within-
class transitions, and formative assessments).

Essential Actions #3: Data-driven instruction

KHS Actions

3.4 Student progress toward measurable goals (e.g., % of class and individual
student mastering of objectives, 7 Effective Schools Framework Draft 8/1/2024
individual student fluency progress, etc.) is visible in each and every classroom
and throughout the school to foster student ownership and goal setting.

Essential Action #4 RTI for students with learning gaps
KHS actions

4.2 All teachers use a student tracking system that includes assessment
information, course grades, teacher referrals, and attendance to monitor
individual student progress and the intensity and schedule of interventions
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