ASD Curriculum Meeting
January 20, 2026
6:15PM - 7:00PM

> Welcome
o Mrs. Worrall (Committee Chair)

Priority / Decision Items

> Review of Major Projects
o Dr Tim Matlack (Superintendent)
m  All work driven by district mission and, more specifically, our vision and
comprehensive plan (2025-2028)
m  Math Comprehensive Plan
e 3 meetings for purpose and vision work
e Anticipate another 3-4 touch points
m  Curriculum 4-12 Professional Learning
e Understanding by Design framework and backward planning
o Sample of unit design
e Transfer goals
e Unit outlining and transfer goal mapping
m Professional Development School
e Stony Creek Elementary partnership with Kutztown University
e Student teachers and pro-sem students
m Reading Specialist Interns
e Current have 3 at SCES
e Lined up for another 3 next year
m  Multi-Tiered System of Supports (MTSS)
e Ongoing process of review and revision
e New approach to data meetings and analysis this year to focus efforts on
Tier 1 improvements
m Pupil Services Deep Dive Analysis
e Gifted procedures
e Special Education programming

Discussion / Update Items

> Professional Development School Initiative 2025-2026



o Dr Tim Matlack (Superintendent) & Mrs. Stephanie Hartman (School-University
Liaison)
m First session of the new semester Friday

> Math Comprehensive Planning
o Dr. Tim Matlack (Superintendent)
m  Met last Thursday to review the purpose, examine the science behind
understanding math proficiency, begin vision development
m  Next meeting set for Feb 19

Data / Informational Items

> Around the buildings...
o Dr. Tim Matlack (Superintendent)

m SCES
m KCHIS
m AHS

Old Business

New Business

Adjournment

> Adjournment
o Mrs. Worrall (Committee Chair)



