
 

Pearland Independent School District 
Regular Meeting of the Board of Trustees  

January 13, 2026 
 

The Board of Trustees of the Pearland Independent School District met in regular session on Tuesday, January 13, 2026, at 
5:00 p.m. at 1928 North Main Street, Pearland, Texas in accordance with Chapter 551 of the Government Code. 

The meeting was also livestreamed on the district YouTube channel. 

Call to Order 1.0 After noting that a quorum was present, President Carbone opened the meeting at 5:02 p.m. 
 
Establishment 2.0 Trustee Crystal Carbone, President 
of a Quorum Trustee Kristofer Schoeffler, Vice President 

            Trustee Nanette Weimer, Secretary  
  Trustee Toni Carter 
  Trustee Sean Murphy   
  Trustee Daniel Stuckey 
  Trustee Jim Johnson 

 
Superintendent Dr. Larry Berger 
Recording Secretary Gina Guzzetta 

 
Introductory Remarks 3.0 President Carbone offered a prayer and shared her personalized appreciation for fellow Board 

members.  
 
Board Recognition 4.0 The following groups/individuals were recognized by the Board: 

• State Representative Barry recognized Pearland HS Band on their 2026 Macy’s Thanksgiving 
Day Parade in New York City appearance 

• State Representative Barry recognized a Dawson high school student who painted the House 
of Representatives Christmas ornament for District 29 which hung on the Christmas tree at 
the State of Texas capital  

• Miller Junior High Theatre Director on receiving Exemplary Distinction Award from the Texas 
Educational Theatre Association 

• Dawson High School Cross Country track student who received 5 first place finishes and 
claimed the title of District 22-6A Individual Champion 

• Dawson High School Volleyball team on earning 2nd in State for 6A D1 * 1st Pearland ISD 
volleyball team and Dawson team sport to advance to a state championship 

• West, South, East and Miller Junior High Students who received All Region Band and Choir 
• Dr. Berger gave a special presentation to recognize our School Board during January which is 

School Board Recognition Month on behalf of the administration, teachers, staff and 
community.  

  

Public Comment 8.0 A link to a public comment form was made available prior to the board meeting at: 
https://www.pearlandisd.org/publiccomment. The deadline to submit the completed form was 
prior to 5:00 p.m. on Monday, January 12, 2026, for anyone who wished to address the Board of 
Trustees 

 Shametta Benson Topic: Sablatura Pep Squad Club (Board Appreciation) 

 Stacy Mueller  Topic: GT Academy (Board Appreciation) 

http://www.pearlandisd.org/publiccomment


 

 Paige Hewitt  Topic: Girl Scouts (Board Appreciation)  

 Andrea Clayton  Topic: Alexander Pep Squad (Board Appreciation) 

  

 
Summary of Online  
Portal Comments   No Online Portal Comments 

New Business 

Consent Agenda 9.0 President Carbone asked if members of the Board would like to remove an item from the 
consent agenda. 

Trustee Carbone and Schoeffler asked to pull agenda items 9.A.2, and 9.A.6 

The following items were then voted on: 

Approval of Minutes 9. A.1 Approve Minutes of Regular Board Meeting – December 9, 2025 
 
Communities in  
Schools   9. A.3 Consider Approval for a Partnership Agreement with Communities in Schools of Southeast 
   Harris County (CIS) for Texas Afterschool Centers 

 
MOU - Momentum 9. A.4 Consider Approval of a Memorandum of Understanding with Momentum Education for 

SAT/TSI Summer Bootcamp and College, Career, and Military Readiness (CCMR)Support 
 
MOU – Texas A&M 9. A.5 Consider Approval of a Memorandum of Understanding Between Texas A&M University 

(TAMU) and Pearland ISD) 
 
(RFP) #24-1106-01 9. A.7 Consider Approval of Renewal of RFP #24-1106-01 Motor Vehicle Fuel (1 of 4) 
 
Annual Federal Single  
Audit   9. A.8 Consider Approval of the Annual Federal Single Audit for Fiscal Year 2024 – 2025 
 

A motion was made by Trustee Johnson and seconded by Trustee Stuckey, items 9.A.1, 9.A.3, 
9.A.4, 9.A.5, 9.A.7 and 9.A.8 of the consent agenda be approved as presented. 

 
    Motion Carried 7-0  
Carbone – Yes  Schoeffler – Yes  Weimer – Yes  Carter – Yes 
Murphy – Yes  Stuckey – Yes  Johnson – Yes 
 

100K or More  9. A.2 Approval of Procured Budgeted Purchases that Aggregate $100,000 or More 
 

Due to the changing technology costs the vendor has requested to withdraw the quotes from the 
agenda items #1-4 and bring them back at a future Board meeting.  

 
A motion was made by Trustee Schoeffler and seconded by Trustee Stuckey, items #5 and #6 of 
this agenda item of the consent agenda be approved as presented. 

 
    Motion Carried 7-0  



 

Carbone – Yes  Schoeffler – Yes  Weimer – Yes  Carter – Yes 
Murphy – Yes  Stuckey – Yes  Johnson – Yes 

 
 
(RFP) #23-0102-09  9. A.6 Consider Approval of Renewal of RFP # 23-0102-09 for Various Casualty Insurance 

Coverages Including Automobile, General and Educators Liability, and Cybersecurity (4 of 5) 
 

A brief explanation was provided by Janice Lockett, Purchasing Coordinator. 
 
A motion was made by Trustee Stuckey and seconded by Trustee Murphy, item 9.A.6 of the 
consent agenda be approved as presented. 

 
    Motion Carried 7-0  
Carbone – Yes  Schoeffler – Yes  Weimer – Yes  Carter – Yes 
Murphy – Yes  Stuckey – Yes  Johnson – Yes 

 
Regular Agenda 

 
Instructional Calendar 9.B.1 Consider Approval of the Proposed District/School Instructional Calendar for the 2026-2027 
   School Year 
 

Words of thanks were expressed to all who organized the calendar and graduation which will be at 
Pearland Stadium before Memorial Day.  
 
A motion was made by Trustee Schoeffler and seconded by Trustee Stuckey that the Board of 
Trustees approve the district/school instructional calendar for 2026-2027 school year as 
presented. 
    Motion Carried 7-0  
Carbone – Yes  Schoeffler – Yes  Weimer – Yes  Carter – Yes 
Murphy – Yes  Stuckey – Yes  Johnson - Yes 

 
Budget  
Amendment #4 9.B.2 Consider Approval of Fiscal Year 2025-2026 Budget Amendment #4 – January 2025 

 
Dr. Berger provided a brief explanation.  
 
A motion was made by Trustee Carter and seconded by Trustee Johnson that the Board of Trustees 
approve Fiscal Year 2025-2026 Budget Amendment #4 – January 2026 as presented for the General 
Fund and Debt Service Fund. 
    Motion Carried 7-0  
Carbone – Yes  Schoeffler – Yes  Weimer – Yes  Carter – Yes 
Murphy – Yes  Stuckey – Yes  Johnson - Yes 

 
Additional Personnel 9.B.3 Consider Approval of Additional Personnel 

 
Dr. Berger provided a brief explanation.  

 
A motion was made by Trustee Johnson and seconded by Trustee Stuckey that the Board of 
Trustees approve the recommendation of additional personnel for the 2025-2026 school year and 
subsequent years. 



 

    Motion Carried 7-0  
Carbone – Yes  Schoeffler – Yes  Weimer – Yes  Carter – Yes 
Murphy – Yes  Stuckey – Yes  Johnson - Yes 

 
Library Purchases 9.B.4 Consider Approval for Library Purchases 
 

Dr. Berger provided a brief explanation as required by SB 13.  
 
Dr Schoefler asked to pull 2 books from the list, #61 and #64 on the high school library materials 
list. 

 
A motion was made by Trustee Schoeffler that the Board of Trustees reviewed the published list 
posted November 10, 2025, and will approve the materials for purchase minus book #61 
(Boyfriend, Sometimes Girlfriend, Volume 1 by: Musawo) and #64 (Crisis on Our Only Earth: An 
Environmental Awareness Anthology by: Barbara Randall Kesel) from the high school library 
materials list.  
 
A discussion followed. The motion was not seconded.  
 
Trustee Schoeffler then amended his motion to read: 
 
A motion was made by Trustee Schoeffler and seconded by Trustee Stuckey that the Board of 
Trustees reviewed the published list posted November 10, 2025, and will approve the materials for 
purchase and sequester and move the books #61 (Boyfriend, Sometimes Girlfriend, Volume 1 by: 
Musawo) and #64 (Crisis on Our Only Earth: An Environmental Awareness Anthology by: Barbara 
Randall Kesel) from the high school library materials list to next month’s list. 
 
    Motion Carried 6-1  
Carbone – Yes  Schoeffler – Yes  Weimer – Yes  Carter – No  
Murphy – Yes  Stuckey – Yes  Johnson - Yes 

 
CRP Project 9.B.5 Consider CRP Project Approval 

 
A brief discussion followed with the Board asking for clarification on items.  
 
Transportation department inquiries were answered by Transportation Director, Keith Kaup. 
 
A motion was made by Trustee Stuckey and seconded by Trustee Carter that the Board of Trustees 
approves the 25-26 CRP projects as recommended. 
 
    Motion Carried 7-0  
Carbone – Yes  Schoeffler – Yes  Weimer – Yes  Carter – Yes 
Murphy – Yes  Stuckey – Yes  Johnson - Yes 

 
 
Administrative  
Reports   10.0 A. Strategic Scorecard Report 
 
   Dr. Berger spoke on pertinent points regarding strategic scorecard.  
 

B. Purchases Over $50,000 – November 2025 



 

C. Interim Financial Statement Report – November 2025 
D. 2024 Bond Interim Financial Statement – December 2025 

 
Closed Session 5.0 President Carbone convened the Board into Closed Session at 6:28 p.m. in accordance with  

 Section 551.001 
Section 551.071 Attorney/Client Consultation - as permitted by Texas Government Code  

                                         Section 551.074 Personnel Matters – as permitted by Texas Government Code 
1. Employment of Professional and Instructional Personnel 
2. Review Recognitions 
3. Consider Annual Superintendent Evaluation/Contract/Salary/Benefits 
4. Consider Teacher Abandonment – Chelsea Foster (TCCHS, Probationary Contract) 

 
Dr. Berger and Dr. Dahlkamp, Assistant Superintendent, participated in closed session with the 
Board regarding matters. 

 
Reconvene 6.0 The Board reconvened in open session at 8:37 p.m. 

 

Consider Action 7.0 Action to be taken on items discussed in closed session. 
 
A motion was made by Trustee Johnson and seconded by Trustee Stuckey to accept and approve 
the Superintendent’s recommendation for Employment of Personnel, as presented.  

  
    Motion Carried 7-0  
Carbone – Yes  Schoeffler – Yes  Weimer – Yes  Carter – Yes 
Murphy – Yes  Stuckey – Yes  Johnson – Yes 
 
A motion was made by Trustee Johnson and seconded by Trustee Stuckey to extend the 
Superintendent’s contract with amendments discussed in closed session to reflect an effective 
term of July 1, 2026, until June 30, 2029. 
 
    Motion Carried 7-0  
Carbone – Yes  Schoeffler – Yes  Weimer – Yes  Carter – Yes 
Murphy – Yes  Stuckey – Yes  Johnson – Yes 
 
A motion was made by Trustee Johnson and seconded by Trustee Carter the Board issue a finding 
in accordance with TEC Section 21.210(c)(2) and 19 TAC 249.14(g), that good cause did not exist for 
Chelsea Foster, a probationary contract teacher, to abandon her employment contract and 
abandon her position with Pearland ISD. 
 
    Motion Carried 7-0  
Carbone – Yes  Schoeffler – Yes  Weimer – Yes  Carter – Yes 
Murphy – Yes  Stuckey – Yes  Johnson – Yes 

 
   A motion was made by Trustee Johnson and seconded by Trustee Carter the Board authorize the 
   Board President to send a letter to the Texas Education Agency - Educator Certification Division  
   seeking sanction of a probationary contract teacher, Chelsea Foster, for abandonment of her  
   employment contract.  
       Motion Carried 7-0  
   Carbone – Yes  Schoeffler – Yes  Weimer – Yes  Carter – Yes 



 

   Murphy – Yes  Stuckey – Yes  Johnson – Yes 
 
 

Adjournment 11.0 The meeting adjourned at 8:39 p.m. 
 

We affirm that these minutes are official, complete and correct. 
 
 

 

President, Crystal Carbone 
 
 

 

Secretary, Nanette Weimer 
 

 
Date Minutes Approved   Date Signed by Officers   
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