Pearland Independent School District
Regular Meeting of the Board of Trustees
December 9, 2025

The Board of Trustees of the Pearland Independent School District met in regular session on Tuesday, December 9, 2025,
at 5:00 p.m. at 1928 North Main Street, Pearland, Texas in accordance with Chapter 551 of the Government Code.

The meeting was also livestreamed on the district YouTube channel.

Call to Order 1.0 After noting that a quorum was present, President Carbone opened the meeting at 5:01 p.m.
Establishment 2.0 Trustee Crystal Carbone, President
of a Quorum Trustee Kristofer Schoeffler, Vice President

Trustee Nanette Weimer, Secretary
Trustee Toni Carter

Trustee Jim Johnson

Trustee Sean Murphy

Trustee Absent Trustee Daniel Stuckey
Superintendent Dr. Larry Berger
Recording Secretary Gina Guzzetta

Introductory Remarks 3.0 Vice President Schoeffler offered a prayer of thanks for the gifts in our community. He also
acknowledged the many blessings in our community that we honor each month. He also wanted to
highlight the Pearland Junior High West band that was chosen to represent the district in Chicago.

Board Recognition 4.0 The Prancers from Pearland High School were recognized for capturing the overall championship
title at the Texas Dance Educators Association (TDEA) West Houston Drill Team Assessment held at
Legacy Stadium in Katy.

Public Comment 5.0 A link to a public comment form was made available prior to the board meeting at:
https://www.pearlandisd.org/publiccomment. The deadline to submit the completed form was
prior to 5:00 p.m. on Monday, December 8, 2025, for anyone who wished to address the Board
of Trustees

No Public Comment
Summary of Online
Portal Comments No Online Portal Comments

Board Presentation 6.0 Teacher Incentive Allotment Presentation
Leila Cubriel, Teacher Services Coordinator from HRS provided a presentation for the Board.

The Teacher Incentive Allotment (TIA) is a locally developed program funded by the state to
provide exceptional teachers with an opportunity to earn higher compensation. Pearland ISD
utilizes this program to enhance our recruitment and retention efforts.

New Business

Consent Agenda 7.0 President Carbone asked if members of the Board would like to remove an item from the
consent agenda.

Trustee Murphy asked to pull agenda items 7.A.2, 7.A.4, 7.A.10 and Trustee Schoeffler asked
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to pull agenda items 7.A.5 through 7.A.9. The following items were then voted on:

7. A.1 Approve Minutes of Regular Board Meeting - November 11, 2025

7. A.3 Approval of Designate Nonbusiness Days Public Information Act Days for the 2026 calendar
year as permitted under HB3033

7. A.11 Approval of an Affiliation Agreement Between Houston Christian University and Pearland
ISD for Student Field Experience

A motion was made by Trustee Johnson and seconded by Trustee Murphy, items 7.A.1, 7.A.3 and
7.A.11 of the consent agenda be approved as presented.

Motion Carried 6-0, Trustee Stuckey absent

7. A.5 Approval of an Interlocal Agreement with Region 2 Education Service Center (Goodbuy
Purchasing Cooperative)

7. A.6 Approval of the Renewal of the Request for Proposals (RFP) #24-0910-1 Vehicle Accessories
& Related Services (1 of 2)

7. A.7 Approval of the Renewal of Request for Proposals (RFP) #24-1002-01 District Wide
Contracted Services (1 of 2)

7. A.8 Approval of Renewal of the Request for Proposals (RFP) #24-1002-02 Restaurant, Catering
Services, & Grocery Supply (1 of 2)

7. A.9 Approval of Renewal of the Request for Proposals (RFP) #24-1002-03 Auto &Bus Parts,
Repairs, & Services (1 of 2)

A brief explanation was provided.

A motion was made by Trustee Schoeffler and seconded by Trustee Carter, items 7.A.5, through
7.A.9 of the consent agenda be approved as presented.

Motion Carried 6-0, Trustee Stuckey absent
7. A.2 Approval of Procured Budgeted Purchases that Aggregate $100,000 or More

A brief explanation was provided.

A motion was made by Trustee Murphy and seconded by Trustee Johnson, item 7.A.2 of the
consent agenda be approved as presented.

Motion Carried 6-0, Trustee Stuckey absent

7. A.4 Approval of Renewal of the Contract for Commercial Property Insurance Coverage (4 of 5)
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A brief explanation was provided.

A motion was made by Trustee Murphy and seconded by Trustee Schoeffler, item 7.A.4 of the
consent agenda be approved as presented.

Motion Carried 6-0, Trustee Stuckey absent

7. A.10 Approval of an Affiliation Agreement between Walden University and Pearland ISD for
Student Field Experience

A brief explanation was provided.

A motion was made by Trustee Murphy and seconded by Trustee Schoeffler, item 7.A.10 of the
consent agenda be approved as presented.

Motion Carried 6-0, Trustee Stuckey absent

Regular Agenda

7.B.1 Consider Approval of Fiscal Year 2025-2026 Budget Amendment # 3 — December2025.
A motion was made by Trustee Murphy and seconded by Trustee Schoeffler that the Board of

Trustees approve Fiscal Year 2025-2026 Budget Amendment #3 — December 2025 as presented for
the General Fund.

Motion Carried 6-0, Trustee Stuckey absent

7.B.2 Consider Approval of October District Library Materials List in Compliance with Senate Bill 13
A brief discussion took place.

Dr. Berger provided updates on programs to sort books.

A motion was made by Trustee Carter and seconded by Trustee Johnson that the Board of Trustees
having reviewed the published list posted October 6, 2025 will approve the materials for purchase.

Motion Carried 6-0, Trustee Stuckey absent
7.B.3 Consider Approval of Resolution Related to SB 546

Transportation Director, Keith A. Kaup provided a presentation on SB 546 and answered questions
from the Board.

A motion was made by Trustee Johnson and seconded by Trustee Murphy that the Board of
Trustees approve the attached Resolution of Financial Inability Related to SB 546, affirming that
Pearland ISD cannot fully meet the September 1, 2029, deadline due to financial constraints and
adopting the District’s phased plan for long-term compliance.

Motion Carried 6-0, Trustee Stuckey absent



Additional Personnel 7.B.4 Consider Approval of Additional Personnel
A motion was made by Trustee Schoeffler and seconded by Trustee Murphy that the Board of
Trustees approve the recommendation of additional personnel for the 2025-2026 school year and
subsequent years.
Motion Carried 6-0, Trustee Stuckey absent

SB 11 7.B.5 Consider Resolution Related to SB 11

A brief discussion followed.

A motion was made by Trustee Schoeffler and seconded by Trustee Carter that the Board of
Trustees approve the attached Resolution Declining to Adopt a Policy Under SB 11.

Motion Carried 6-0, Trustee Stuckey absent

Administrative Reports 8.0
A. Purchases Over $50,000 — October 2025
B. Interim Financial Statement Report — October 2025
C. 2024 Bond Interim Report — November 2025

Closed Session 9.0 President Carbone convened the Board into Closed Session at 6:26 p.m. in accordance with
Section 551.001
Section 551.071 Attorney/Client Consultation - as permitted by Texas Government Code
Section 551.074 Personnel Matters — as permitted by Texas Government Code
1. Employment of Professional and Instructional Personnel
2. Review Recognitions
Section 551.076 Considering the Deployment, Specific Occasions for or Implementation of
Security Personnel or Devices

Dr. Berger and Dr. Dahlkamp, Assistant Superintendent, participated in closed session with the
Board regarding matters.

Reconvene 10.0 The Board reconvened in open session at 7:00 p.m.

Consider Action 11.0 Action to be taken on items discussed in closed session.

A motion was made by Trustee Johnson and seconded by Trustee Carter to accept and approve the
Superintendent’s recommendation for Employment of Personnel, as presented.

Motion Carried 6-0, Trustee Stuckey absent

Adjournment 12.0 The meeting adjourned at 7:00 p.m.

We affirm that these minutes are official, complete and correct.




President, Crystal Carbone

Secretary, Nanette Weimer

Date Minutes Approved Date Signed by Officers
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