Pearland Independent School District
Regular Meeting of the Board of Trustees
August 12, 2025

The Board of Trustees of the Pearland Independent School District met in regular session on Tuesday, August 12, 2025, at
5:00 p.m. at 1928 North Main Street, Pearland, Texas in accordance with Chapter 551 of the Government Code.

The meeting was also livestreamed on the district YouTube channel.

Call to Order

Establishment
of a Quorum

Trustee Absent

Superintendent
Recording Secretary

.1ntroductory Remarks

i
: r:"ublic Comment

Board Recognition

Consent Agenda

Approval of Minutes
100K or More

}CCISD Interlocal

3

MOU YMCA

1.0 After noting that a quorum was present, President Carbone opened the meeting at 5:01 p.m.

2.0 Trustee Crystal Carbone, President
Trustee Nanette Weimer, Secretary
Trustee Daniel Stuckey
Trustee Jim Johnson
Trustee Sean Murphy

Trustee Kristofer Schoeffler, Vice President
Trustee Toni Carter

Dr. Larry Berger
Gina Guzzetta

3.0 Trustee Stuckey welcomed everyone to the start of the 25-26 school year. He thanked our
teachers and staff for their dedication. Mr. Stuckey quoted a favorite passage.

8.0 A link to a public comment form was made available prior to the board meeting at:
https://www.pearlandisd.org/publticcomment. The deadline to submit the completed form was
prior to 5:00 p.m. on Monday, August 11, 2025, for anyone who wished to address the Board of
Trustees

Dr. La Price Sanford, One -~ By — One Solutions
4.0 No Board Recognition

New Business

9.0 President Carbone asked if members of the Board would like to remove an item from the
consent agenda.

Trustee Murphy asked to pull agenda item 9.A.6. The following items were then voted on:

9. A.1 Approval of Minutes from the July 22, 2025 Regular Board Meeting

9, A.2 Approval of Procured Budgeted Purchases that Aggregate $100,000 or More

9. A.3 Approval of Participation in CCISD's Interlocal Agreement for Cooperative Purchasing for
General Foods and Full-Service Food Distribution for Procurement of Milk, Groceries,

Product, Paper and Chemicals for the 2025-2026 School Year

9. A.4 Approval of Memorandum of Understanding with YMCA of Greater Houston

2907



https://www.pearlandisd.org/publiccomment

Library Materials

Student Code of
Conduct

MOU Rice Univ.

Communities in
Schools

Professional
Development

Homebound Waiver

Operating Procedures

Strategic Objectives

9. A.5 Approval of District Library Materials List in Compliance with Senate Bill 13

9. A.7 Approval of 2025-2026 Student Code of Conduct

9. A.8 Approval of Memorandum of Understanding with Rice University for Membership and
Access to Southeast Texas GigaPOP (SETG) Services for 2025-2026

9. A.9 Approval of Ratification of the 2025-2026 Partnership Agreement with Communities In
Schools of Southeast Harris and Brazoria County

9. A.10 Approval of District’s Required Professional Development Plan for 2025-2026 and
Review SBEC’s Professional Development Clearinghouse

A motion was made by Trustee Stuckey and seconded by Trustee Murphy, items 9.A.1 through
9.A.10 except for 9.A.6 of the consent agenda be approved as presented.

Motion Carried 5-0, Trustee Schoeffler and Carter Absent

9. A.6 Approval of TEA Remote Homebound Instruction Waiver for 2025 — 2026
School Year.

A brief discussion took place.

A motion was made by Trustee Murphy and seconded by Trustee Stuckey to approve the TEA
Remote Homebound Instruction Waiver for 2025-2026

Metion Carried 5-0, Trustee Schoeffler and Carter Absent
Regular Agenda

9.B.1 Annual Review/Update of Board Operating Procedures (Rules of Conduct and Standard
Rules)

A motion was made by Trustee Murphy and seconded by Trustee Weimer that the Board of
Trustees Approve Board Operating Procedures (Rules of Conduct and Standard Rules)

Motion Carried 5-0, Trustee Schoeffler and Carter Absent

9.B.2 Approval of Consider Approval of Pearland ISD Strategic Objectives and Long-Term Outcomes
for 2025-2029 Strategic Plan

A brief discussion took place.
A motion was made by Trustee Murphy and seconded by Trustee Johnson that the Board of

Trustees approve the Strategic Objectives and Long-Term Qutcome Targets for the Peariand I1SD
2025-2029 Strategic Plan.
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i Mouse Bill 3 Goals

Administrative Reports

Closed Session

Reconvene

Consider Action

Adjournment

Motion Carried 5-0, Trustee Schoeffler and Carter Absent

9,B.3 Approval of Consider Approval of House Bill 3 Goals for Early Literacy/Mathematics and
CCMR

A brief discussion took place.

A motion was made by Trustee Murphy and seconded by Trustee Stuckey that the Board of
Trustees approve the annual and long-term goals required by House Bill 3.

Motion Carried 5-0, Trustee Schoeffler and Carter Absent

10.0

A,

monw

Superintendent’s Report

Dr. Berger covered Academic and Operational Updates, Upcoming Events and Legislative &
Policy Impacts

Purchases Over 550,000 — June 2025

Interim Financial Statement Report —~June 2025

2024 Bond Interim Report —July 2025

Fourth Quarterly investment Report for Fiscal Year 2024-2025

5.0 President Carbone convened the Board into Closed Session at 5:34 p.m. in accordance with
Section 551.001
Section 551.071 Attorney/Client Consultation - as permitted by Texas Government Code
Section 551.072 Discussing Purchase, Exchange, Lease or Value of Real Property
Section 551.074 Personnel Matters — as permitted by Texas Government Code

1. Employment of Professional and Instructional Personnel
2. Review Recognitions

Section 551.076 Considering the Deployment, Specific Occasions for or Implementation of
Security Personnel or Devices

Dr. Berger and Dr. Dahlkamp, Assistant Superintendent, participated in closed session with the
Board regarding matters,

6.0 The Board reconvened in open session at 6:19 p.m.

7.0 Action to be taken on items discussed in closed session.

A motion was made by Trustee Johnson and seconded by Trustee Murphy to accept and approve
the Superintendent’s recommendation for Employment of Personnel, as presented.

Motion Carried 5-0, Trustee Schoeffler and Carter Absent

11.0 The meeting adjourned at 6:20 p.m.

Woe affirm that these minutes are official, complete and correct.
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President, Crystal Carbone

Nt e

Secre'!a_ry, Nanette Weimer
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