Notice of Public Meeting

Board of Directors Meeting
3522 W. 306 Loop
San Angelo, Texas 76904

Notice is hereby given that a Regular Meeting of the Board of
Directors will be held on
Tuesday, November 18, 2025, beginning at 12:00 p.m.

Meetings are held at 3522 W Loop 306, San Angelo, Texas 76904.

Members of the public may request access to the meeting by
emailing Kellye.Hermes@texasleadsership.net

A quorum of the Board of Directors will participate in the meeting
and be audible to the public. Public members may submit comments
on any agenda item(s) to Kellye Hermes before or during the
consideration of the item. ltems will not be discussed ort considered
in the order printed on the agenda below. Suppose during the
meeting that any item on the agenda should be held in executive or
closed session. In that case, the Board will convene in such or
closed session as permitted by and following the Texas Open
Meetings Act, Texas Government Code Chapter 551.

Board Agenda 111825




TLC ACADEMY

DBA Texas Leadership Public Schools

m g . Board of Directors
- Meeting Agenda

3522 W. Loop 306,

San Angelo, Texas 76904

November 18, 2025
12:00 p.m.

public schpols

Open Session:
1. Roll Call, Establishment of Quorum, Pledge of Allegiance and Invocation

2. Those registered to speak
3. Approval of Minutes: October 29, 2025

4. Convene into Closed Session under Tex. Gov’t Code § 551.074, Deliberations about Personnel and
Section 551.076; and Deliberations Regarding Security Devices or Security Audits

5. Reconvene into Open Session

6. Action ltems
a. Finance/Human Resources
i.  Texas Trust Bank — Update Account Signers
i.  Depository Contract
ii. 2025 Bond Issue — Refunding & Additional Funds

b. Academics
i.  Targeted Improvement Plan (TIP)

c. Committee
i, School Health Advisory Council (SHAC)

d. Policy/Procedure
i.  Leadership Succession
ii. ~ SB 1046 Religious Instruction by Private Entity

e. Contracts
i.  Cedar Hill Security

7. Administrator Reports and Updates
e Chief Executive Officer, Walt Landers
Chief of Staff/Business Officer, Lindsey McGuire
e Chief Operation Officer, Scott White
Chief Academic Officer, Dan Dukes

8. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is convengd, the presiding officer will publicly identify the section or sections of the Act
authorizing the closed meeting. All final votes, actions, or decisions will be taken in an open meeting. TLC Academy reserves the video right or audiotapes of this public meeting for later

« at 4:00 pm.

rebroadcast or redigln‘butinn over cable, internet, DVD, CD, or audictape. The notice for this meeting was posted in compliance with the Texas Open Maeting Act on November 12, 2025,




IERSHIP
public schools

BOARD OF DIRECTORS MEETING

3522 W. Loop 306
San Angelo, Texas 76904

Nov 18, 2025

12:00 p.m.

Sign In Sheet
Name Title Time In In-Person

or Virtual

Walt Landers Board President / CEQ/Founder V-9 L{ | P
Tommy Olive Board Vice President l I 59 H?
Charity Vasquez Board Secretary K 54 ﬁ V4
Ron Ledbetter Board Member —_— -
Bruce Binkley Board Member AR 5 q V4
Bobbe Ynostrosa Board Member e ¥ P
Diana Chavarria Child Nutrition Director
Dan Dukes Chief Academic Officer W40 } P
Amanda Duncan State and Federal Programs Manager
Monica Goodroe Director of Human Resources
Mark Hennesy Director of Student Services |2 13 \V
Kellye Hermes Executive Assistant “ 4 \p
Jill Jones District Security Coordinator 1\ . 38 IfP
Paula Kelly Director of School Improvement e} S %
Lindsey McGuire Chief of Staff RS &) i
Curtis Milbourn Director of Compliance fvg1 \P
Carla Montanez Business Operations Mgr
Jill Ramon Dist Business Mgr
Joel Smith Director of Technology and Al \W. 45 | P
Scott White Chief Operations Officer NS |P
Susan White Executive Director of Curriculum and Instruction
Bobby EJb\Scmow\ w49 l?
CoCo Simpson Parent (505) 681-6592 a2 \ P
%ﬁnw\ Lingk violl ¢
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Board of Directors Minutes

A 3522 W Loop 306
] San Angelo, Texas 76904
BSH!P Tuesday, November 18, 2025

public schools 12:00 p.m.

Open Session:

1.

Opening of the Meeting
Roll Call, Establishment of Quorum, Pledge of Allegiance and Invocation
Walt Landers, Board President, called the meeting to order at 11:59 a.m.

Present:
s Board of Directors: Walt Landers, CEOQ/Board President; Tommy Olive, Board Vice-President; Charity
Vasquez, Board Secretary; Bruce Binkley, Board Member; and Bobbe Ynostrosa, Board Member
¢ Executives, Staff and Others: Lindsey McGuire, Chief of StaffiChief Business Officer; Dan Dukes,
Chief Academic Officer; Scott White, Chief Operations Officer, Paula Kelly, Director of School
Improvement; and others.
Absent:

+ Board of Directors: Ron Ledbetter, Board Member

Public Comment (3 minutes/speaker)
No guests registered to speak.

Approval of Minutes
A motion was made to approve the minutes for October 29, 2025, by Tommy Olive and seconded by Charity
Vasquez. The board unanimously approved the Board Minutes for October 29, 2025,

Closed Session (moved to the end of the meeting)

The board convened into closed session from 1:.07 p.m. to 1:18 p.m. under Tex. Gov't Code § 551.074
{Deliberations about Personnel) after all action items and reports except the Leadership Succession Plan. No
actions were taken during closed session.

Reconvene to Open Session (moved to the end of the meeting)

Action/Discussion ltems
a. Finance/Human Resources
1. Texas Trust Bank
Lindsey McGuire presented and recommended appraval of the Board Resolution to update the

account signers for the Texas Trust Bank account. After discussion, a motion was made by Bobbe
Ynostrosa and seconded by Charity Vasquez. The board unanimously approved the Board
Resolution to update the account signers for the Texas Trust Bank account.

2. Depository Contract
Lindsey McGuire presented proposals for depository services from Scnora Bank, First Financial

Bank, Texas Bank, and Texas Capital. After discussion, a metion was made to approve the
Depository Contract with First Financial Bank by Charity Vasquez and seconded by Bruce Binkley.
Bobbe Ynostrosa abstained from the vote; all other board members present voted in favor to approve
the Depository Contract with First Financial Bank.
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3. 2025 Bond Issue-Refunding & Additional Funds
Lindsey McGuire presented and recommended approval of the Resclution of Bomower for the 2026

bond issue, including the issuance of $7.5 million in new debt. After discussion, a motion was made
by Tommy Olive and seconded by Bobbe Ynostrosa. The board unanimously approved the
Resolution of Borrower for the 2026 bond issue, including the issuance of $7.5 million in new debt.

b. Academics
Targeted Improvement Plan (TIP)
Paula Kelly presented and requested approval of the Targeted Improvement Plan (TIP). After

discussion, a motion was made to approve the Targeted Improvement Plan (TiF) by Bruce Binkley
and seconded by Tommy Clive. The board unanimously approved the Targeted Improvement Plan

(TIP).

¢. Committee
Schaool Health Advisory Council (SHAC)
Paula Kelly presented and recommended approval of the Bylaws and Procedures of the School

Health Advisory Council {SHAC). After discussion, a motion was made by Tommy Olive and
seconded by Charity Vasquez. The board unanimously approved the Bylaws and Procedures of the
School Health Advisory Council (SHAC).

Paula Kelly also presented and recommended approval of the Board Resolution for the School Health
Advisory Council (SHAC). After discussion, a motion was made by Bruce Binkley and seconded by
Charity Vasquez. The board unanimously approved the Board Resolution for the School Health
Advisory Council (SHAC).

d. Policy/Procedure
1. Leadership Succession Plan (moved to end after closed session)
Walt Landers presented and recommended approval of the Leadership Succession Plan. After

discussion, a motion was made by Charify Vasquez and seconded by Tommy Olive, The board
unanimously approved the Leadership Succession Plan. In the event of an emergency or unplanned
permanent absence of the CEQ, Deputy Superintendent Lindsey McGuire will serve as Acting CEO;
if the Deputy Superintendent is unable to serve, Assistant Superintendent Dan Dukes will serve as
Acting CEQ.

2. SB 1046 Religious Instruction by Private Entity Policy
Lindsey McGuire presented and recommended appraval of the Religious iInstruction by Private Entity

Policy. After discussion, a motion was made by Bruce Binkley and seconded by Tommy OQlive to
oppose the policy. The board voted unanimously against the Religious Instruction by Private Entity
Policy; the policy was not approved.

e. Contracts
Cedar Hill Security Contract
Bobby Gasaway presented and recommended approval of the security services contract for Cedar

Hill to be provided by Ross National Security, After discussion, a motion was made by Bruce Binkley
and seconded by Bobbe Ynostrosa. The board unanimously approved the security services contract
for Cedar Hill to be provided by Ross National Security,
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7. Administrator Reports
Chief Executive Officer, Walt Landers:
Teams doing great
Bond Sale
Legislative Updates
S&P Rating Bump- Enroliment

Chief Business Officer, Lindsey McGuire:
Audit

Bond

Upbeat Survey (teachers and families)
HR- DPS Audit

Chief Operations Officer Report, Scott White:

David Morales, District Director of Operations

Aaron Bradbury, Asst. Director of Operations

Annex in Abilene

Close on State St and request the closure of the street

Chief Academic Officer Report, Dan Dukes:
+  Sarah Hemandez received Principal of the Year Award by Region XV ESC; selected as one of three

finalists for State Principal of the Year
Texas Leadership of San Angelo Band competed in State UIL Competition
Trinity Leadership Cedar Hill went to playoffs in footbali
After Thanksgiving Break students will begin Middle of Year Assessments
Prayer and Bible reading-1st Wednesday of the month

o Power Up in West Texas and Arlington(prior to Leadership Assemblies)

o Cedar Hill will continue Chapel
Cedar Hill Teacher will receive an award from the Cowboys (NFL Team)

6. Adjournment
Motion to Adjourn: Tommy Olive
Second: Charity Vasquez
Vote: Unanimous
Adjoum: 1:20 p.m.

Signed hy:
Blarity Ve y Boerd Seeritary
Accepted Date; 01/15/2026 Approved bvgmmﬁw =
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BOARD RESOLUTION OF
TLC ACADEMY

WHEREAS, the Board of Directors of TLC Academy (“TLCA”) approved authorized signers on
the Texas Trust CU accounts for Trinity Leadership of Arlington/Cedar Hill campuses.

WHEREAS, the Board desires to seeks approval for the following signers: Walt Landers,
CEO/Founder; Lindsey McGuire, Deputy Superintendent/Business Officer; Mark Hennesy,
Director; Jennie Ayers, Accountant; Shaquela Aubrey, Principal of Cedar Hill Elementary
Campus; Ericha Prox, Principal of Cedar Hill Secondary Campus; and Amy Houst, Principal of
Arlington Campus.

NOW, THEREFORE, the Board of Directors of TLC Academy, at a lawfully called meeting of
the Board, held in compliance with the Texas Open Meetings Act, do hereby adopt the following
Resolution:

BE IT HEREBY RESOLVED THAT:

The board approves only the following signers Walt Landers, CEQ/Founder; Lindsey
McGuire, Deputy Superintendent/Business Officer; Mark Hennesy, Director; Jennie
Ayers, Accountant; Shaquela Aubrey, Principal of Cedar Hill Elementary Campus; Ericha
Prox, Principal of Cedar Hill Secondary Campus; and Amy Houst, Principal of Arlington
Campus.

PASSED AND APPROVED BY THE MAJORITY OF THE MEMBERS OF THE BOARD
OF DIRECTORS OF TLC ACADEMY, ON THIS, THE _ 18t DAY OF November
2025.

M]@MBEEJRS VOTING IN FAVOR:
W e
jJsapders
Tommy Blive ) Board Vi -Prusidont
Togymy, Olive
Charily,Yasquez
Drue Binkley
S 1B INIDeSE O
Brice Binkley
Boblre. Yfusstrosa, Board Mumber

||||

\—pramiycroTIr
Bobbe Ynostrosa

Absent
Ron Ledbetter
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CERTIFICATION

The above Resolution of TLC Academy was adopted at a duly constituted and
properly noticed meeting of the Board of Directors held on 11/18/2025 at
which a quorum was present, received the vote of a majority of the Directors in
office.

Signed by:

Secretary

BOARD RESOLUTION OF TLC ACADEMY PAGE2
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RESOLUTION OF THE BOARD OF DIRECTORS OF TLC ACADEMY
DBA TEXAS LEADERSHIP PUBLIC SCHOOLS AUTHORIZING A
BORROWING FROM THE NEWARK HIGHER EDUCATION FINANCE
CORPORATION TO FINANCE AND REFINANCE EDUCATIONAL
FACILITIES, APPROVING THE ISSUANCE OF BONDS AND THE
EXECUTION AND DELIVERY OF CERTAIN DOCUMENTS RELATED
THERETO, AND CONTAINING OTHER MATTERS RELATED
THERETO

WHEREAS, the Board of Directors {the “Board”) of TLC Academy dba Texas
Leadership Public Schools (the “Borrower™) has determined that it is in the best interest of the
Borrower to enter into a financing (i) to pay the costs of acquisition, construction, renovation and
equipping of certain educational facilities described in Exhibit A attached hereto (the “Project”),
(ii) refinance all or part of the Borrower’s outstanding Tom Green County Cultural Education
Facilities Finance Corporation Education Revenue Bonds (TLC Academy), Series 2013A (the
“Series 2013A Bonds™); (iii) fund a debt service reserve fund, and (iv) to pay the costs of such
financing; and

WHEREAS, Charters 53 and 53A, Texas Education Code, as amended (the “Act™)
authorize and empower the Newark Higher Education Finance Corporation (the “Issuer”) to
issue revenue bonds to finance the costs of an “educational facility,” as defined in the Act; and

WHEREAS, the Borrower previously enter into a Master Trust Indenture and Security
Agreement (the “Master Indenture”) with BOKF, NA, as master trustee (the “Master Trustee™)
dated as of June 1, 2012, for the purpose of pledging revenues of the Borrower to secure the debt
of the Borrower issued pursuant thereto; and

WHEREAS, the Borrower expects to pay certain expenditures (the *“Reimbursement
Expenditures”) in connection with the Project prior to the issuance of indebtedness for the
purpose of financing costs associated with the Project on a long-term basis;

WHEREAS, the Borrower reasonably expects that debt obligations in an amount not
expected to exceed $20,000,000 will be issued and that certain of the proceeds of such debt
obligations will be used to reimburse the Reimbursement Expenditures; and

WHEREAS, Section 1.150-2 of the Treasury Regulations requirefs] the Borrower to
declare its reasonable official intent to reimburse prior expenditures for the Project with proceeds
of a subsequent borrowing; and

WHEREAS, the Borrower requests (the “Borrower Request”) that the Issuer issue one or
more series of bonds in the aggregate principal amount not to exceed $20,000,000 designated the
Newark Higher Education Finance Corporation Education Revenue Bonds (TLC Academy)
Series 2026A and Newark Higher Education Finance Corporation Education Revenue Bonds
(TLC Academy) Taxable Series 2026B (the “Bonds”), and loan the proceeds of the sale of the
Bonds to the Borrower for the purposes described above; and

WHEREAS, the Board now desires to (i) approve the submission of the Borrower
Request to the Issuer with respect to the issuance of the Bonds; (ji) authorize the execution,

47662756v.2
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delivery and performance by the Borrower of the Notes under the Master Indenture, the below-
defined Loan Agreement and certain other documents necessary and appropriate to borrow the
proceeds of the Bonds to finance the costs of the Project; (iii) delegate authority to certain
individuals to price and deliver the Bonds; and (iv) take and authorize certain other actions in
connection with the foregoing;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF TLC
ACADEMY DBA TEXAS LEADERSHIP PUBLIC SCHOOLS, as follows:

RESOLVED, the related to the Reimbursement Expenditures is made solely for purposes
of establishing compliance with the requirements of Section 1.150-2 of the Treasury Regulations.
This declaration does not bind the Borrower to make any expenditure, incur any indebtedness, or
proceed with the Project; and

RESOLVED, that the action or directed action of the Borrower in connection with the
submission of the Borrower Request to the Issuer with respect to the issuance of the Bonds is
hereby approved; and

RESOLVED FURTHER, that the Board hereby appoints each of the President, the
Vice-President, the Secretary, and the Chancellor/Chief Executive Officer, as the Authorized
Representative of the Borrower; and

RESOLVED FURTHER, that the Board hereby authorizes the Authorized Representative
to sell and deliver the Bonds subject to the following conditions: the aggregate principal amount
of the Bonds shall not exceed $20,000,000 and the maximum maturity of the Bonds shall not
exceed 40 years.

RESOLVED FURTHER, that the Board hereby authorizes the Authorized Representative
to approve the form, terms and provisions of, and to execute and deliver, the Master Indenture
Note (TLC Academy) Series 2026A and Master Indenture Note (TLC Academy) Series 2026B
(the “Notes”), to be issued under the Master Indenture as amended and supplemented by the
Supplemental Master Trust Indenture No. 6 (the “Supplemental Master Indenture™), payable to
the Issuer and to be assigned to BOKF, NA, as Trustee for the Bonds (the “Bond Trustee™), as
security for the Borrower’s obligations under the Loan Agreement (defined below), and to
approve the form, terms and provisions of, and to execute and deliver, the Master Indenture and
the Supplemental Master Indenture, and further authorizes the Authorized Representative to
consent to and approve such changes as he may deem necessary or appropriate to such
documents, such approval to be conclusively evidenced by the execution and delivery of the
Notes, the Master Indenture, and the Supplemental Master Indenture, by the Authorized
Representative; and

RESOLVED FURTHER, that the Board hereby authorizes the Authorized Representative
to approve the form, terms and provisions of the Trust Indenture and Security Agreement related
to the Bonds (the “Indenture”) between the Issuer and the Bond Trustee, pursuant to which the
Bonds shall be issued, and further authorizes the Authorized Representative to consent to such
changes as may be necessary or appropriate to such document and to certify to the Borrower’s
approval of the Indenture; and

47662756v.2
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RESOLVED FURTHER, that the Board hereby authorizes the Authorized Representative
to approve the form, terms and provisions of, and to execute and deliver, the loan agreement to
be entered into between the Borrower and the Issuer related to the Bonds (the *Loan
Agreement”) pursuant to which the proceeds of the Bonds will be loaned to the Borrower, and
the Borrower agrees to make the payments as set forth in the Loan Agreement, and further
authorizes the Authorized Representative to consent to and approve such changes as he may
deem necessary or appropriate fo such documents, such approval to be conclusively evidenced
by the execution and delivery thereof by the Authorized Representative; and

RESOLVED FURTHER, that the Board hereby authorizes the Authorized Representative
to approve the form, terms and provisions of one or more Bond Purchase Agreement between the
Issuer and the underwriters named therein, and to execute as accepted and approved by the
Borrower, and the Authorized Representative may execute such certificates required under such
agreements or under any other agreement, instrument or other document herein approved, and
take all such other action, including consenting to such changes as he may deem appropriate or
required, all in the name of and as the act and deed of the Borrower, as may be required to effect
the transactions approved above; and

RESOLVED, that the Board hereby authorizes the Authorized Representative to
authorize, approve and ratify the preparation and distribution of the Preliminary Official
Statement and the Official Statement for the Bonds; and

RESOLVED FURTHER, that the Secretary of the Board of Directors (the “Secretary™) is
hereby authorized to execute and deliver any certificate or other document deemed necessary or
desirable by the Authorized Representative and the Secretary in connection with the transactions
authorized hereby, and to attest to the signature of the Authorized Representative on the
documents authorized hereby to the extent required; and

RESOLVED FURTHER, that the Authorized Representative and the Secretary shall be
and each is hereby expressly authorized, empowered and directed from time to time and at any
time to approve and to do and perform all acts and things and to approve, execute, acknowledge
and/or deliver, in the name and on behalf of the Borrower, any and all agreements, certificates,
financing statements and other instruments, whether or not herein mentioned, as they may
determine to be necessary or desirable in order to carry out the financing, construction and
completion of the Project, the refinancing of the Series 2013A Bonds, the issuance, sale and
delivery of the Bonds, the loan of the proceeds thereof to the Borrower, and the terms and
provisions of this resolution and the documents described herein, such determination to be
conclusively evidenced by the performance of such acts and things and the approval, execution,
acknowledgment and/or delivery of any such agreements, certificates, financing statements or
other instruments; and

RESOLVED FURTHER, that the Board hereby confirms, approves and ratifies all
agreements signed by any officer of the Borrower and any action taken by any officer on behalf
of the Botrower in connection with the issuance of the Bonds and the loan of the proceeds
thereof to the Borrower.

47662156v.2
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RESOLVED FURTHER, that the engagement of Jackson Walker LLP as bond counsel
for the Borrower in connection with the issuance, sale and delivery of the Bonds is hereby
approved, ratified and confirmed.

47662756v.2
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PASSED AND APPROVED this 18" day of November, 2025.

TLC ACADEMY

Signed by:

Secretary, Board of Directors

47662756v.2
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The Project
The Project consists of the following “educational facilities” (as defined in the Act):
. 5687 Melrose Ave. San Angelo, TX 76901
. 3209 North 10th Street, Abilene, Texas 79601
. 3250 State St., Abilene, Texas 79603

. 3302 State St., Abilene, Texas 79603

47662756v.2




Targeted Improvement Plan (TIP)
Executive Summary .
2025-2026 School Year

This document provides a concise overview of Texas Leadership Public School(TLPS) District's
Targeted Improvement Plan (TIP), a two-year commitment to accelerated student progress and
exit from state intervention. The plan is structured to align with the requirements of the Texas
Education Agency (TEA) and the Effective Schools Framework (ESF).

[. Overview and Core Strategy

This section introduces the plan's scope, governing body approval, and the central strategy to
drive improvement,

¢ Identified Campuses: TLCA Abilene (Campus District Code Number [CDCN]
226801004) and Trinity Leadership (CDCN 226801003).

e Plan Submission: Developed and submitted by the District Coordinator of School
Improvement (DCSI), Paula Kelly.

e Board Approval: The plan is to formally present for Board Approval on November 18,
2025, following stakeholder presentation.

e Core Strategy (ESF Lever 1 & 5): The strategy is Intensive Curriculum & Instruction
Improvements, aligned with ESF Lever 1: Strong Core Instruction and ESF Lever 5:
Strong Instructional Leadership.

o Program/Vendor: The strategy is implemented through Strong Foundations
Implementation (Bluebonnet Math curricufum and Local Accountability System Option 3
[LASO 3] Grant), supported by Great Minds Leadership and coaching. District is actively
applying for the LASO Cycle 4 School Improvement - Curriculum & Instruction Support
Grant (S| CISG) and ‘Leat®rstip & instroctiesetFoumdations-ferFeras{-IFF-for
implementation for the 2026-2027 school year to aid with effective implementation of
Bluebonnet English Language Arts (ELAR) and Mathematics curriculum.

e Key Support Staff: Dedicated support staff includes the Chief Academic Officer {CAQ),
Executive Director of Curriculum and Instruction, Director of Academics & Instructional
Support, District Math Coordinator (Lead) K-8, and Directors of Teaching and Learning.

Il. Student Outcome Goals (2025-2026)

The district has set ambitious, accelerated goals for the State of Texas Assessments of
Academic Readiness (STAAR) performance, aiming to secure a minimum of 2.0 points in
Domain | ("Meets Grade Level or Above" standard) for each campus.

AS OF: 31 Qctober 2025




Campus (CDCN) Metric Current 2025-2026 Goal
Performance (2.0 Point
Target)
TLCA Abilene ELA/Reading Meets 45% 49%
(226801004) Goal
Math Meets Goal 28% 39%
Domain I Academic 19/32 25/32 (Increase
Achievement Points by 8 points)
Trinity ELA/Reading Meets 38% 46%
Leadership Goal
(226801003)
Math Meets Goal 12% 20%
Domain 1l Academic 10/32 18/32 (Increase
Achievement Points by 8 points)

Note: The interim target for the Student Success Status (SSS) component, measuring progress
toward College, Career, and Military Readiness (CCMR), is 73%.

lll. Capacity Building and Milestones

This section summarizes the professional development and implementation timeline necessary
to execute the plan with fidelity.

e Instructional Materials: The plan mandates fidelity to SBOE-approved High-Quality
Instructional Materials (HQIM) (e.g. Bluebonnet, Savvas/iMyPerspectives, McGraw Hill).

o Assessments: Assessment cycles include weekly selection tests/exams, routine IXL
diagnostics (Beginning of Year [BOY], Middle of Year [MOY], End of Year [EOY]), and
the STAAR Interim Assessment {February).

¢ Capacity Building: Administrative leaders receive LEAD training and Strong
Foundations Implementation (SFI) (8 hours at BOY). Teachers receive bi-weekly
observation and feedback cycles, weekly lesson rehearsals (for targeted support), and
weekly Professional Learning Communities (PLCs). Special Populations support
emphasizes Multi-Tiered System of Support (MTSS) tiered instruction and just-in-time

AS OF: 31 October 2025




intervention training, specially with emphasis on small group instruction after the
presentation of the main lesson.

Key Milestones (SY 2025-2026):

e August 2025: All teachers complete initial HQIM training and weekly PLC schedules are
finalized,

e September 2025: Instructional leaders conduct HQIM Fidelity Walkthroughs, and BOY
IXL Diagnostics are administered and analyzed in PLCs.

e October - December 2025: Biweekly observation/feedback cycles are maintained;
District leadership reviews fidelity and progress data quarterly.

e December 2025: MOY Check with IXL Diagnostics is conducted, and leadership reviews
results against interim targets.

e February 2026: Administration of the STAAR Interim Assessment in Reading Language
Arts (RLA) and Math to inform instructional adjustments.

e March - May 2026: Focused, differentiated support and intervention are provided to
close gaps identified by MOY/Interim data prior to the spring STAAR administration.

¢ March 2026: Contingent upon award notification, the district will initiate the planning
process for the implementation of the EfaP@xe#-EEF and SI-CISG grants to be in
place for SY 2026-2027.

e June - August 2026: EQY Review of Diagnostics and STAAR results is conducted,
informing the 2026-2027 plan iteration

NOTE: The district will follow a similar milestone progress form 26-27 if required by the
state. The district will review Final performance to rebalance goals and set timelines for
continued improvement.

IV. Performance Management & Resources

The district utilizes a continuous performance management cycle to monitor progress and
commits the necessary resources {o ensure strategy success.

e Monitoring Methad: Campus Leadership meets monthly in Principal/Assistant Principal
{AP) PLCs. District Leaders hold formal quarterly check-in math meetings.

e Responsible Team: Oversight is shared by the DCSi, CAQ, Executive Director of
Curriculum and Instruction, Director of Academics, Directors of Teaching and Learning,
and the District Math Coordinator.

o Data Sources: Praogress is evaluated using data from IXL (Reading Language Aris
[RLA] and Math) Benchmark data, MCLASS BOY/MOY/EQY review, formal Teacher
Periormance Appraisal System (TTESS) review, HQIM Walkthrough data {(via Looker
Studio), and STAAR/End of Course (EOC) resuits.

¢ Reporting: Performance reports are shared quarterly via a local dashboard with the
Executive team (Oct, Jan, Late Mar, Jun).

e Estimated Cost: $375,000
Source/Contingency: The primary source of funds is LASO 3 and Title 1.

AS QF: 31 October 2025
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Things to Consider Prior to Starting Workbook
This workbook is meant to support both TIP and TAP development.

Differences between the two will be notated within each sheet/tab. The
workbook serves as planning tool to assist you when filling out the form link
for the TAP/TIP turn in. Modify the cells as needed - the workbook attempts

to follow the form logic as closely as possible. During the submision, you
will complete one submission per strategy and then complete additional
submissions as needed until all TIPs, and TAPs are complete.

Please note that student outcome goals, for all indivdual campuses, and
closure/reassignment, for all indivdual campuses, will be on different forms.

Directions
1. Fill out the workbook PRIOR to the official link {or choose your own draft tos

2. If there is criteria for success, it will be posted at the top.

3. Note that not all tabs need to be filled out - this depends on the strategy
selected.

4. ltems highlighted yellow indicate they only apply to certain strategies so
read carefully.

5. Read each tab/sheet carefully.
_ * UPDATES THAT CAUSED CHANGES ARE CUTLINED IN RED _




Question/Prompt

Please select the type of plan you are
submitting

Additional Instructions

Targeted Improvement Plan (TIP) or Turn
Around Plan (TAFP)

Answer

TIP




Question/Prompt

List {select) campuses to which this
strategy will apply

Name of the staff member
employed by the school system
completing this plan submission

Email

What role applies to the person
completing this submission?

Additional Instructions

226801

Please select/type one of the following:

Superintendent, District Coordinator of

Schoo! Improvement (DCSI), Other (if
other, please specify)

Answer

Texas Leadership of Abilene 226801003

Paula Kelly

paula.kelly@texasleadership.net

DCSI

Trinity leadership 226801005




Jid the LEA meet statutory requirements for stakeholder engagement, and has the board approved the plan?

Criteria for Success

‘Tha district assures that the Campus Intervention Team (CIT) conducted a public meeting at sach campus identified for schoo! impravement with the campus principal, the members of the campus-level planning and decision-making committee, parents of students attending the
zampus, and community members residing in the school district to review the campus performance rating and solicit input for the development of the targeted improvement plan.
‘The district assures that written notice of all public meetings was provided to parents and students of each impacted campus, notice of the meeting was posted on each campus website, and this notice included the date, time, and place of the meeting.
‘The board conducted a hearing regarding the plans for each campus identified for school improvement.
‘The board posted the plan on the district website prior to the hearing.

‘The plan is approved by the board.

Written comments from stakeholders, if any, are attached.

Question

List or copy and paste all
81 - identified campuses
below

e

| assure that all campuses
named in this plan have
conducted an on-sife needs
assessment that meets the
requirements in Section
39A.053 of the Texas
Educatfon Code. (For example:
Texas Strategic Leadership
Landscape Analysis, Effective
Schools Framework
Diagnostic, or a [ocal needs
assessment.)

ASSURANCES ARE THE SAME F

1 assure that all locally
conducted needs
assessments met the
requirements in Section
39A.053 of the Texas
Education Code, and the
results of the local needs
assessment are available
upon request.

DR BOTH TIP/TAP

| assure that the
Campus [ntervention
Team (CIT)
conducted a public
meetlng at each
campus required to
submit a Targeted
Improvement Plan
with the campus
ptincipal, the
members of the
campus-level
planning and
decision-making
committee, parents
of students

| assure that written notice of
all public meetings was
provided to parents and
students of each impacted
campus, notice of the meeting
was posted on each campus
wehsite, and this notice
included the date, time, and
place of the meeting.

I assure that the board conducted
a hearing regarding the plans for
each campus identified for school
improvement fo notify the public
of the insufficlent performance of
the campus, the improvements in
performance expected by the
agency, and the intervention
measures or sanctions that may
be imposed if the performance
does not improve within a
designated period, the board
solicited public comment on each
targeted improvement plan, and
the board posted the plan(s) on
the district website prior to the

Board approval date with
optional upload of public
comments

attending the kearing.
campus, and
community members
residing in the
school district to
review the campus
performance rating
and solicit input for
the development of
the plan.
List all Sl campuses in the |Choaose ene of the following: ESF For locally conducted Yes or No Yes or No Yes or No Record the board appraval date
district Diagnostic and Local Classroom assessments only for each campus
Additlonal Instructions ReviesL oFally Comdiicled
Needs Assessment, Texas
Strategic Leadership Landscape
Analysis
Abilene
You will give this

Answer(s)

You will giva this assurance at
the time of submission through
the Qualtrics Survey.

You will give this assurance
at the time of submission
through the Qualtrics
Survey.

assurance at the
time of submission
through the
Qualtrics Survey.

Local Needs Assessment

yes, 30 Oct

You will give this assurance at
the time of submission
through the Qualtrics Survey.

yes, 30 Oct

You will glve this assturance at the
time of submission through the
Qualtrics Survey.

18 Nov, 12:00 PFM




List or copy and paste | | assure that all campuses included

all Sl - identified in this plan have set campus-wide
campuses below goals for ELA/Reading and Math
STAAR performance rates and
Question scaled score goals for Domain lll

components {Academic
Achievement, Growth Status, ELP
Status, and Student Success Status)
for the 2025—2026 school year.
List all SI campuses in Yes or No
the district

Additional Instructions

You will give this assurance at the
Answer(s) time of submlssion through the
Qualtrics Survey.

YOU WILL FILL OUT A SEPARATE SURVEY TO INPUT YOUR STUDENT OUTCOME
GOALS for each campus required fo submit a TIP or TAP. THE QUESTIONS YOU WILL

BE ASKED IN THAT SURVEY ARE LISTED BELOW.
Please select campus If the campus you are reporting Enter the Enter the Enter the 2025-2026 Enter the Enter the Enter the 2025-2026
you are reporting Student QOutcome Goals for is not | campus-wide goal for | campus-wide Component Points 2025-2026 2025-2026 Component Points
Student Outcome available in the [ist above, please the All Grades goal for the All campus goal for the Component Component Points| campus goal for the
Goals for. enter the campus(es) CDCN number | ELA/Reading Meets Grades Math Academic Achievement | Points campus | campus goal for | Student Success Status
in the field below. Grade Level or Above | Meets Grade | Component of Domain lIl. goal for the the ELP Status |Component of Domain III.
Question STAAR Performance | Level or Above Growth Status Component of
rate for the 2025-2026 STAAR Component of Domain [l
school year. Performance Domain Ill.
rate for the
2025-2026
school year.
List m.__ m._ campuses in Please, ensure the CDCN number is (Please enter a (Please enter a {Please enter a (Please enter a (Please enter a
the district . . percentage, for | (Please enter a percentage, | percentage, for percentage, for .
- . complete with leading zeros when percentage, for example - . ; . . percentage, for example if
Additional Instructions . . . . 2 exarnple if the for example if the goal is | example if the goal | example if the goal . o
applicable. Example: Campus 235467 if the goal is 85%, ) - s . . = the goal is 85%, please
goal is 85%, 85%, please enter 85). is 85%, please is 85%, please
should be entered as 00235467 please enter 85). enter 85).
please enter 85). enter 85). enter 85).




Answer(s)

Current 29 must
Current 45 must get to [getto 48 for 3
49 for 2 points(drop) or |points or 39 for 2 [19/32 currently would like

13/32 Currently
wouild like to grow

12/12 currently 73% is
interim target 93% is long

TLCA Abilene 226801004 |53 for 3 points points (drop) to increase by 6 to 25/32 to 16/32 NA this year term
4/4 Currently -
methodology
changes - be
Current 38 must getto |Current 12 Must prepared for drap in
48 for 2 points get to 20 for 2 this area - we will  |12/12 currently 73% is
(increase) or 53 for 3 points or 48 for 3 [10/32 would like to increase measure compaosite |interim target 93% is long
Trinity Leadership 226801003 points points to by 8 to 18/32 NA growth over domain |term

Goals for this year as set by District team in June of 2025.

Build Domain 1 scale scores to close the gap between current level and next passing level by one half the

San Angelo will move from 71 to 76

Midland will move from 53 to 62

Trinity Leadership will move from 56 to 63

Abilene will move from 65 to 68




Criteria for Success

Joes the plan increase the quality of instructional materials to be used at the campus and provide adequate time and suppost for teachers to internalize materials and reflect on student performance?
The campus will increase the quality of the instructional materials to be used at the campus (if not already implementing SBOE-approved HQIM or OER).
The district has allocated sufficient instructional time for delivery of HQIM and has a calendar with a minimum of 165 instructional days.
The campus will have weekly (at a minimum) high-quality PLCs to support instructional delivery and respond to student outcomes
The PLC protocol includes time for lesson internalization and student work analysis,

ONLY COMPLETE THIS SECTION IF YOU NAMED INTENSIVE CURRICULUM AND INSTRUCTION SUPPORTS AS YOUR SCHOOL IMP

ROVEMENT STRATEGY

List or copy and | Please select Is this the What new | When will | How many How many |How many| [f there are Please describe the Will the How will PLCs be How Who will | Who Is required| Please describe the
paste all SI - the adopted | curriculum that | curriculum |the district|Instructional| instructional |instruction| fewer than 165 assessment plan for the campus{es) | organized (by grade | frequent] | facilitate |toattend PLCs?| PLC protocol to be
Identified curriculum will be will be adopt the | minutes per| minutes per |al days are| instructional Impacted camptis{es) implement a | level, content area, y will PLCs? used
campuses below implemented | adopted? new week are week are in included days in the PLC etc.)? PLCs
for tha duration currlculu | recuired/rec master in the 2025-2026 structure? occur?
of the plan?l m? ommended | schedule for | 2025-2026 | calendar, what
for curriculum | calendar? | steps will the
Question implementat| delivery, and district take to
icn of this does this ensure a
curriculum?| ameunt of 165-day
minutes meet calendaris
the adopted and
requiredfrecom Implemented In
mended 2026-20277?
number of
minutes?
This question
will be asked by
grade bands:
List all 81 campuses| K-5 Math, K-5 m.m_MM_m MWZQO 1o
Additional | inthe distict | RLA, 68 Math, | >0 Vo> 3 ST L
Instructions | excluding Texas 6-BRLA, 912 | o o oo Ly S
Partnership schools | Math (Algebra 1, -9
column E
Algebra 2,
Geometry}, 9-12
RLA
Stacy Lind
-The PLC date is
communicated by a
Google invite (usually
2 x per manth)
- An agenda & training
materials are provided
for the PLC
- Norms for PLCs are
Students take mid-module and established at the
end-of-module assessments in beginning of the year
alignment with the Bluebonnet Director of & visible for meeting
curriculum. BOY, MOY, and T&L - PLCs are usually
EOY IXL benchmark diagnostic At the Elementary level (Willhelm) held in the conference
assessments are taken to PLCs are organized by and campus room or in teacher’s
provide growth reports, along grade |evel, At the principal classrooms.
with overall student levels, For Secondary level, PLCs work - We often have
Grades 3-5, students will take are grouped by common |2 x per together. Classroom teachers teaching their
the STAAR Interim assessment planning time. We also | month for [Usually the |teachers, SpEd |peers over a subject
in February. For grades 3-5, do individua! PLCs at PLC2x |PLCisrun |teachers & aides [they are proficient or
STAAR test is taken in the Secondary level per month |by the D of |depending upon |experienced in and are
K-5 Math - accordance with the when it is a specific for MTSS |T&Lin the content of the |willing to share.
TLCA Abilene Bluebonnet Yes Nane NIA 450 400 175[(NA TEA-approved testing window, |Yes content PLC. meetings. |Abilene. PLC.




K-5 RLA -
Savvas/MyView

Yes

None

NIA

K-2: 600,
3-5:450

400

175

NA

Students take a weekiy
Progress Check assessment in
alignment with the Savvas
MyView curriculum. For grades
K-2, the mCLASS reading
diagnostic (along with
applicable dyslexia screener) is
given BOY, MOY, and ECY.
Grade K-2 students also take a
phonics benchmark through
our phonics curriculum, Really
Great Reading (RGR), at BOY,
MQY, and EQY to support the
phonics intervention program
through RGR, For grades 3-5,
BQY, MOY, and EOY IXL
benchmark diagnostic
assessments are taken to
provide growth reports, along
with averall student reading
and writing levels. For Grades
3-5, students will take the
STAAR Interim assessment.
For grades 3-5, STAAR test is
taken in accordance with the
TEA-approved testing window.

Yes

6-8 Math -
Bluebonnet

Yes

None

N/A

6th- 450,
Tth&Bth -
375

6th: 498
7/8th:248

175

NA

Students take mid-module and
end-cf-module assessments in
alignment with the Bluebonnet
curriculum. BOY, MOY, and
EQY IXL benchmark diagnostic
assessments are taken to
provide growth reports, along
with overall student lavels.
Students will take the STAAR
Interim assessment in
February. STAAR test is taken
in accordance with the
TEA-gppraved testing window.

Yes

6-8 RLA -
Savvas/MyPersp
eclives

Yes

None

N/A

6th- 450,
7th&8th -
375

248

175

NA

Students take a weekly
“Selection Test" reading
comprehension assessments in
alignment with the Savvas
MyView curriculum, along with
unit exams every six weeks.
BOY, MOY, and EQY IXL
benchmark diagnostic
assessments are taken to
provide growth reports, along
with overall student reading
and writing levels. Students will
take the STAAR Interim
assessment in February.
STAAR test is taken in
accordance with the
TEA-approved testing window.

Yes




Answer(s)

9-12 Math -
McGraw Hili

Yes

None

N/A

225 min

248

175

NA

BOY, MOY, and EQY IXL
benchmark diagnostic
assessments are taken to
provide growth reports, along
with overall student levels.
Algebra | students will take the
STAAR Interim in February.
Algebra | students take EOC
STAAR in December or April.

Yes

Trinity Leadership

9-12 RLA -
Savvas/MyPersp
eclivas

K-5 Math -
Blusbonnet

Yes

Yes

None

None

N/A

N/A

225 min

s e __I}

450

248

175

NA

BQY, MOY, and EQY IXL
benchmark diagnostic
assessments are taken to
provide growth reports, along
with overall student levels.
English | & English [| EOCs are
taken in December or April.
English | and English Il STAAR
Interim assessmants are taken
in February.

Yes

? Angela Buller Any
guidance here?

175

176

NA

Students take mid-module and
end-of-module assessments in
alignment with the Bluebonnet
curriculum. BOY, MOY, and
EOY IXL benchmark diagnostic
assessments are taken to
provide grawth reports, along
with overall student levels. For
Grades 3-5, students will take
the STAAR Interim assessment
in February. For grades 3-5,
STAAR test is taken in
accordance with the
TEA-approved festing window.

Yes

We meet in Core Conien

Twao times

Teachers
rotate the
facilitation
of PLC,
Administrati
on will
facilitate
when
needed.

All Care teachers
and an
administrator { 1
time per week)

Our teachers meet
collaboratively during
two 45 minute
sessions weekly,
Teachers discuss:
Celebrations for the
teacherfteam/
students, Lesson
internalization/Lesson
tuning protocol/
Instructional
strategies/TEKS
alignment success
based on
assessments*(We are
working toward the last
measurement this
school year.)

K-5 RLA -

Savwvas/MyView

Yes

None

NIA

K-2: 600,

3-5:450

175

NA

Students take a weekly
Progress Check assessment in
alignment with the Savvas
MyView curriculum. For grades
K-2, the mCLASS reading
diagnostic (along with
applicable dyslexia screener) is
given BOY, MOY, and EOY.
Grade K-2 students also take a
phonics benchmark through
our phonics cumriculum, Really
Great Reading (RGR), at BOY,
MOY, and EQOY to support the
phonics intervention program
through RGR. For grades 3-5,
BOY, MOY, and ECY [XL
benchmark diagnostic
assessments are taken o
provide growth reports, along
with overall student reading
and writing levels. For Grades
3-5, students will take the
STAAR Interim assessment.
For grades 3-5, STAAR test is
taken in accordance with the
TEA-approved testing window.

Yes




6-8 Math -
Bluebonnet

Yes

None

NIA

6th- 450,
7th&8th -
375

175

NA

Students take mid-module and
end-of-module assessments in
alignment with the Bluebonnet
curriculum. BOY, MOY, and
EQY IXL benchmark diagnostic
assessments are taken to
provide growth reports, along
with overall student levels.
Students will take the STAAR
Interim assessment in
February. STAAR test is taken
in accordance with the
TEA-approved testing window.

Yes

6-8 RLA -
SavvasiMyPersp
ectives

Yes

None

NfA

Bth- 450,
Fth&8th -
375

175

NA

Students take a weekly
"Selection Test” reading
comprehension assessments in
alignment with the Savvas
MyView curriculum, along with
unit exams every six weeks,
BOY, MOY, and EOY IXL
benchmark diagnostic
assessments are taken to
provide growth reports, along
with everall student reading
and writing levels. Students will
take the STAAR Interim
assessmant in February.
STAAR test is taken in
accordance with the
TEA-approved testing window.

Yes

9-12 Math -
McGraw Hill

Yes

None

N/A

225 min

175

NA

BOY, MOY, and EQY XL
benchmark diagnostic
assessments are taken to
provide growth reports, along
with overall student levels.
Algebra | students will take the
STAAR Interim in February.
Algebra | students take EQC
STAAR in December or April.

Yes

9-12 RLA -
Savvas/MyPersp
ectives

Yes

None

N/A

225 min

NA

BOY, MOY, and EQY IXL
benchmark diagnostic
assessments are taken to
provide growth reports, along
with overall student levels.
English | & English Il EQCs are
taken in December or April.
English | and English Il STAAR
Interim assessments are taken
in Feburary.

Yes




10 J0J320IQ ‘%05 19)|ng a1buy
40 1019941Q *%0S wiaynm Aoeis SUEPIN (shomsuy
SPUI 18219 (£Z-02) OKTID AS suonepunog buong| g wnnowng saisuauy|  diysiapes Ay
“10108M(] BAIND8XT ‘% 0% uesng SPUIN 16210 | ZrettneaTa T FINHARISUND suofjiepunog Buoyg| '@ WAINOLLIND SAISUSIU| ausfiqy vl
| oypsiq omsia *%5e pury Aoelg
yles aulsia ‘%001 rd ued pur Aoelg
9
(xoq 1x2) o JUEIB J2jua ISnw)
(xoq 1aui0 ‘ABajens sy} poddns
1%} oju juelb Jajua 1snw) Jeuyio | 01 uelB e Joy Aidde o) puaul jou
‘ABojens siy) poddns o) juesb | S90p WaISAS |00YIS INQ ‘(MeN
e 10} Aldde o] puaju; Jou s20p s1ea1n) uoneuawsa|dw) pund
WBISAS [00UaS INE) ‘02-bg JUBIS | UCDY [00yag ‘(maN a)jealn)
poddns pansoo }omoaulel fuiuue|d pun{ uonay jooyag
$|00Y0g aAlDaYT ‘(maN ‘((uBisapay) uonejuswa|dw|
‘(1dvs) 1sin sjealn) uopeewsdw] pung | Pund uony (00yds (UbIssesy)
| ¥3AIAO¥d Q3AOUddY 31VLS (abed snp uoioY [00YdS ‘(MaN 8jeal)d) uojjejuawalduwi pung uonoy
JHL NO 30O 083 NV LON uo j uwinies) gANVN Buuue|g pun4 uonoy |ooyog jooyog ‘{ubisseay) buluue|d (zes1 gs) sucpanysu)
g (ebed siyj uo 4 uwinjos) 44V1S LIy 1sIa ‘(uBisapay) uoneuawaidw) pun{ uonay jooyss ‘(Hejsay) | diysisuped punoreuin) [euoIppY
Q3IWVYN NOILYZINVYOYHO 41 31L31dNOD KINO pung uoldY |o0YOS uoljejusws|du| pung uciay (30v Buipnioxa)
3HL 41 3137dWOD ATNO ‘(uBissesay]) uoneuawaldw| jooyas ‘(pejsay) Huueq abueys [9poW |ooYas
pund uoioy jooysg ‘(ubisseay) pUNg UoNoY (00YDS 'OZ-FE gjuawaacidw] uogangsuy|
Buiuueld pung uogay [00Y9S wein poddng snaoy -1583 ‘(€ 2 WNNJLINYD aAsudiu|
(uesey) uoneuawajduy asy) diysispean |euoionnsy| | ajey ucienpels) aacidu|
pung uonoy jooyas ‘(ueisay) | (g 0SY) O7d Jueswaaiduw) ufiissea.aunso|D
Buluue|g pun4 uonay |00YaIs |jooyog uoljeuswaldw) 1opo (30V) 22ud(ja0x3
‘slaguawl “uelg woddng uononisy| suonepunoy buong sndwe Bupess|sody
JElS JoUISIp Gl (aweu apnour Jsnw) 18410 PUB WNNowIN juawaaosduw| (e OsY) uonBuaWwRldw| :Buimojoy 12LISIP Ayl wi
o] dn rodas uea noy | ‘yels ousiqg 'sos3 18I 1dvS jooy2g ‘poddng 21d suojjepunod Buoug 8L} JO AU SJUM E8BB|d |SOSNAWED S |IE 181
iAbajens
juawasoidwy [ooyas
ayj Jo uonejuawajdus
‘(spiepuels Buipoddns o) 1eak jooYyos 9zZ0Z-5Z0Z
Buipa9axa Jo/pue Bupesw o} | psjedipap si 9ol J1ay} a} 4o} sasndurea
splepue)}s jeaw o) Bujjie) woyy | 1o Juadsad jeym pue ) asayysndwed uonsanp
sndwea e Buinowl) punoseuwsn} | ‘Buipping f1sedea 10} £40} uanjeunoul ‘uonejuawadun ABajens siy) 103 ABajens
[OOYDS U] pJODal Yorl} ajqisucdsal staquiaw Buiping Anoedes | pjoddns pue Ajisedes piing LABajesys spy) yoddns juswuaaoidiu) jooyas SAjdde
pue asusuadxe s 19qUIBLU §e)s sndwed pue Bupiedas aq nok 0} yyum Bupjiom Apuauind o0} (101 Adde o) spuaju) SABajens sy Hoddns 0} Jle12A0 NGk saglIISIP ABaiens siy)
yejs Jo s,uoneziuebio JOMISIP JO Sajol pue | [iMm slagquiswt 4Yeys aie nok suoneziuebio 10) 10} pajdde weysAs [ooyas | papieme uaaq Wa)sAs Jooyds 1saq jeys uondo saop sasndwed Jo
9y} aqliasap asesld §'S saweu ay) ale Jeypy | I013sIp Auet moH Kue sweu aseald 1no£ sey sjuesb ‘Aue §) ‘Yoiyay | JnoA sey syuelb ‘Aue i1 ‘Yaiym ayj Jo9]es aseald sndwed ysjym o,

YO (018 Jopusa panea-weiboid ‘1opusa 14vS '0S3 ue) uonejuswa|dun ABajess ul sndwes sy Bunoddns 01 pejesipap sawoaine Juapnis Buiacidwi Aipid

(1S roddng o) Ajjeowoads pappe sEm 3|0J $SSjuUn 'dy J0 jedioupd juaund aq jouued) sndwes ayj uo ABaleys auyl Jo uciejualwa|dw) ay) o] pajedIpap sl 2|0 JISY} 1o %05 15e9) Jy-
PUNOIBLLN] JOOY3S Ul SE339NS JO PIOD3 YORJ B AABH-
‘819QLIBLU YE)S 9Salfl Jeu) SouapIAe 81 813U} Japling Ajoedes ay} SB pewey a1e SISqUIBW Jels SNALUED 10 JOUISIP i+

e. pue Buipjing swe)sAs U1 SS990NS JO pJ02al Yo B yim uoneziueBiopues) e s asey |+

:Buipjing Apoeden pue uonejusws|dw ABsjens o) pajesipap Hoddns sjeudoldde s asay-
L1LYBE uondes ‘(n31) apoD UoREINPT SEXa) JapuUn UOIOUES B O} PSje[edsa aq Jou pjnom sndwed ey} jey) yBnoua ApiaIinb seWoN0 Juapnis sAasdw A|JELOSES) pinom pajoajas Alajels uawaaoidul |00Yds Syl
£558] JO SJEA oM} Ul J1Xa |SD HO 491199 Jo I e 0] sndwed ay) aaow o) Aj2y| ABajeys pasodoad ayj s

SS899N§ 10} BLIajlID




o/WBpedY JeIyd ‘%01

sa)ng ueqg




Biimec

[EUBIRIBRUIP UE 3409840

10 UDISIRT Sd WDjBq Aep
ngem unugs| ubije BiEm
Bujurge) ¢ ANGORU 'ORED
FPUIL TBRIS Yl ARfuow
1oddne g BuoBuasupnal
PRABIIR PUE FPUILL {85
4q pa| AOR 18 SyossEe

Qd 2 'PAASISI L1BYILa)

A0aw dijmapesn Auu)
oy g panjEIa MRioud
SPaaU JUSPNIS UG “spest Suqn WD o peuBiE[ Apeam Proy Al UDIEAS unoy SUSNIGY ¥OLL
POSEY PHIBNBIAPU) Pus PaiBdiiel Hoddng 13389 UD Paseq @8 puB UL} WD as 182 1uDSSS| | -UONRASIWWPE Sndwes (skomenry
@& ROy} sueld PI§D FErppU Yo | popeeu B pIISHpE ApSaa-q| LA PUR YOROT B ING JELG OF LU aia yoddrms Buyoeos 19410 PUB "HERHBULY
SPRU JUIPNIS SYdadns aepdn of o EUSIP By 55008 09| &Bocs @ Olu) Y pawn] 8'(edaud of DUE SIFLBIG “abievew redund 1y
SUHUTIIIER FARBULIO) Apaam-iG N33 Ajepy B paLesaid SPUI 18D uogeer juenbay | uojBUsWIKw SUDHEPUND,
% ] BN 0S[E LIGLIE) Qiow oney 'sieyses)  Buogu— s ‘Buuigs dval
‘ueRanasul Eusuedns Bu)/B0n5s PUB Mau
10J UDHUBAIG) B -t (an | Anuspt SayTeod yiey
up BBy BASORI [ SITREL
OE-SE 40 QARSI IUNSID €&
3| PuB PO SEM UONNURW
Pauel SRLIN SWeNoNIsu; dnoul
JRWS uf peUtes] B4 [ SIYIRaL
Lol

uglienpeig 1o ‘Jov
*dysseunied SExaL

suoonngwy

Buprga ap oy | FIOHPPY
s saendwea | 1R 1Sn
*sedpupd Jums sge)
100t 5 2 BIODEOIARIYE) LPE AW SHTO-
LEAjeDR & EoRqpea) BAjEIR) Pue
vy papnjou] 3q [ w1cy Y001 WUk |saposjeul sompu [ajos RN
uE £ref " YILGD 40 0 TUo| ISy F suwn| molaq sesndwen
L T _u_-n_..ua. e mn uonensagan || 08196 Bujyovo diysiopes| oc | ujaneek Z uew) sas] | safuow fad - = 2] T
L P ] 3oy | oy PUT B19A] 9P o 8
B L R BAISIBN 1oyau0] WL paaou wed pus Adod a0
:amﬂ.n__u_-_.hasaaun._nu_“ﬂ..“ u:_nau e __.__n__ hnko.“__w-h MoK 10} Bujujes; ey) jo uopEguemaduwy | Bujujes septats)p Ol PUE) SUOIESPE o |l tinl
ENIRAR CY PESD 3 [ 1907 TR nok ||# Mo adbupey pauueid
BA SGHIISAN SIRRld
Ll
¥ SAISNILNI ASOHD N0A J1 3LFTdNOD ATNL

ADZLYHLS ONLLICdNS 80 ALIYAYD SNIOTINE SY 34VLS LOIHLSIO GINYN HO ADTIVHLS LNIWIADHJNI TO0HDS ¥ SV S180ddT

“aNAWeD Sl jB JURE} JO BJE}E JUBLND Bl FeusiBw ued (Od)

“RILIRS) PARNIIUN 10§ UOHGNS SSEAIIUY I0/PUE SERURIR)IP B UEid & 81 Judny) +
*§9829M5 j© PICOS] YIS POJELSUCIED € BARY JOU 0P jevy sroBeuEw j8doupd pug 'LICIRSIUWPE "LRUREed) 1) HOddNS SSER.OL) JO/PUT SIEjURIRLD O urmd & 51 ey s
“G|o0 N3 0 (RiEgA oMy 181 ) W By GuE jBy) ebouew [Bdpuud pue 'SIORNSIUIWDE "HBLDER) 10; H0d0NS STEAUI JO/BUE TeRUDIAYP O VEId B 5! By

LBujujen peppegquis-qof sepdoidde sajaol) eI pUE A

10 uogE

/By ipnng A)jaedea By )

L x chuy G PSR .09 700| SBPNFIY [00) UOREAIBSGD BUL
*320) %004 {S 154 SeifRRns [BURINGEY) PESEGHBIEETE) 29PN RU] 0] UOREAISSTU Byl

Apydemq 1269 | YOBMD 10 10PERY [EUONINIS) UE WoY PUNGI XIE(DHA) PUR UCHEAIBID UE SAIGI3) SI940e0]
-ABapens weweatudul] [O0U9S BY) J0 Sjuswale AsN uo Bujujrg [EmiuAucgdn BAB0R U IeD]

4B juawentidw) [00YAS MY 10 SUBLIES Ay uo Buien [eauAvoydn anesa. [eisuew ediouud pue ledioupd eyl Bupnuy mdwea syl o) shqBucdid LojegsLy

ey eunsue uwjd syz 329

95300N5 10} THERLT)




‘uonensiuilpe Yyyls Bulids sy o} soud elep WBufAOW
Aq paunuapi sdeb aso(o 0} papiaoid uopuealsjul pue Loddns pajejualep ‘Pasna0 Z0Z ABW - Yolen

"sjuawisnipe [euonangisul SY99m g9-l19/SHaam
9-UIG WHOJUI O} YIBW/YTY Ul JUSLISSISSY WLaJU| YY1 S SU) JO UonensILupY ;2 Z0Z Aleniqa

‘gjobie) wueul jsulebe g)nsa
Mmalaa) diysiepes| sndwe) pue Jaisiq 'sonsoubelin X AOWW YlIM 3a8yD) JESA-PIN 19Z0Z Jequianad]

‘Aldepenb ejep ssauboid pue Ajlj@pl smalaal
diysiepes| Jo11sIq ‘paulgjuiew aJe $8[0A0 Yoeqpes)/uoleAlasqo Apjeamig (9Z0z Jaquiaseq - 18qojo0

"'SOd Ul pazAjeue pue paJajsiuiwpe
ale sonsouBeiqg x| A0g ‘sybnosypiieps ANlapi4 WIDH 1oNpuoD s19pea) [BUOKONISU| :9Z0Z Jaquialdag

‘pazijeuy sle sa|Npayos J1d Apjeem pue Buiuies) yIOH (el 9)8|dwod sieyoea) |y Juswubije
Jeah snoinaud uo paseq sue|d Aue jsnipe Ueak snoinasd Wolj ‘eLIajuo SS999NS ajepljeA :9zZoz JsnbBny

"uonessy ueld 2Z0Z-9202
ay) Buiwiopul ‘s)nsal Yyy1 S pue sansoubeiq AQ3 10 maIAsy JEBA-I0-pUT 970z 1Snbny - sunp

"uonensiuIpe ¥yyl S Buuds sy) o) Joud Biep wusu | AQOW
Aq paynuapi sdeb asojo 0} papiacid uoueslsjul pue poddns pajenualayip ‘pPasni04 :9zZ0z A - Yoiepw

"S]JuaLWSN[pe [BUOIONNSUI SHOOM 9-11g/SHOOM
G-YiG WIOJUI O} YIBW/Y T Ul JUSLISSASSY WISIU| YYVLS Sy} JO uoyensiuiwpy :9z0z Aenige

‘s1ebl1e) wia)u) Jsuiebe synsas
malnal diysiapes| sndwe) pue 1013siq (sonsoubeiq X1 AOW UM 309yD JBaA-PIN (GZ0Z Joquuaoag

‘Aapenhb ejep ssalbold pue Ajljopy smalaal
diysispes| 1011S1Q ‘pauiejuBw a1e SB10A0 }IBqPSaKUCIBAISS]O APaamIg (SZ0z Jaquiana(] - Jaqoja0

"SO7d Ul pazA[eue pue paldjsiuiwpe
ale sofsoubelq x| A0S ‘subnoiypjieaa Alapid WIDH 1oNPUOD S1epes| [EuoyoNnysy| :GZoz Jequieydes

diysiopes AnuiL

"paz|euy i SIINPAYIS D1d Apioam pue Bulules NJoOH |eniul 8)8|dwo9 sI1sydes) ||y :SZ0zZ Jsnbny

|aulIqy vO1L

(s)1omsuy

suonondisu|

'dVL 10} 82-/2 AS JO pua ybnouyy pue dj]) Joj /2-92 AS 0 pue ybnoly) ‘wnuwiuiw Je ‘s| swelsuw], JouIsIp 8y ul sasndwes | ||e ISiT [euolippy
*$9[0A0 JuswWIssasse pue ‘sjujodysnoy
Buiyseod ‘sjurtodyosayas uopejuswadw ‘quawio[dop j00)/S92iN0SA 'SHOY8 Buipng uonseny

A1oedeo 03 paje|as sauojsajitu apnjau) 0} aIns ag ‘dyL 10} 2Z0z IsnbBny ybBnoay) sauojssjiwiay
pue ‘gl 10} 9Z0Z }snbny ybnoayy ABajelys s|yj 10} sauo)saji A9) o) aleys asead

mo|aq sasndwed payijuapl
= 18 ||e @1sed pue Adod 1o )s1]

‘ueld ay) uawajdwi 0} pasinbal s| sndwes ay) Jey) sieak |00YIS OM) U] ‘WNWIUIW & JB ‘19A0D SOUOISI|Ip-

"$919A0 JuBWSSIsSE Juapn)s pue ‘sjulodyono) Buyoeos pue poddns BuloBuo pue ‘sde)s uonoe uoneuswaldw ‘Buiping Aioedes Juoydn e apnjoul SBUOISOIN-
'sabejs uopejuswaidwi pue Buuueld Buusaco ‘ABajel)s 1o weiboud ayj Juswsjdw A|jny 0} papasu SaIARIE |[B Spnjoul SeUC)Sa|IN-

epojuawsdun aq Abajelys ay) jim moH

$S920N§ 10} BLIAJIY




‘ue)d
1xe uejd Bununuod ‘synsal YyviLS pue sonsoubeiq AQT JO malAeY JeaA-jo-pug 1220z Isnbny - sunp




(unp

e a1e ‘uer 190) elepdn Asuenb
LUES) BAIND8XT UM PaIeYsS aq [Im
‘paecquse( |eao] padojaaap sey Josiq

‘Buuued #2-9z 10}

s)nsal DOAMYVYLS ‘Blep ybrioiypiem
WIDH oIpn1g 123007 MIIADY ._.sm_>w._
88311 [ewio4 ‘malaal AOI/AOW/ADS
SSYIOW 'ejep yiewyousg

[8-€]v 1 pue {g-Mlulew) Ixt

sBunoaw manial PSP
8y} 1e Apauenb pue 2074 1 Ayjuow

YOROD YIB 1oHISI 'SOIWSPEDY JO Jojosl(
‘UOJONIISU| PUB WNN3ILND O 1019311(]
SAINDSXT B2 DILUSPEDY 81D 'ISDQ

pue ‘Buuiean pue Buyaes|
JO 810108117 'seyaeon

yiew ‘siedioulrd yum sbBunsew
ur-y9ay2 Aauenb pjoy

A siapesT 1osiq sselbosd
abenb o) ue|d juawsaaoidwi
jocyos ay) Jo spoadse JaAo

ofj | pue ‘sBungaw o1d

dv pue jedinuug u Ajyjuow
198w |pm diysiepes] sndwen

¢, S1ap|oyaye}s JUBA|D] JOLJ0
pue diysaspes| JaujsIp Ylim paleys

aq ejep ssaiBoid ouo)saji |[IM MOH

£P9309)[0D
9q ejep ssaiboid auojsajiw Jjim moH

$Pamalnal ag souolsse|iw
piemoy ssalbold |im Apuanbaly moH

suonaas snoraaud ey u) paquiasap
S$9U0]S3][ ay) spiemo) ssatboud
Buimaiaas 10 e|qisuodsal aq |{im OUpp

‘ueld sy jo uonejuswajduyy
Jn}ssa09ns ayj Jojuowl
llim stapes| sndwed pue

JOLISIp Moy 9qLIISap asesid

diysiapea Alusr) (shamsuy
aualgy ¥Ol
1o1)81p

: sSuoRoInIsu|
ay} u| sasndwes [euoRIPPY
IS M 1sn o
mojaq sasndwes
pakuspl
= IS lle 3jsed e

pue Ado2 1o 3s1

SU9P|OYSXE]S JUBAS|8] 131)}0 pue dIYSIIPea) JOUISIP LM PaIBYS SI )| MOH+
pue ‘pajo8|(03 eq |im eep ssalboid moH+

‘§aU0]59|

‘pamalral st ssaibosd Auanbay moy+
W spremo] ssalbosd mainal [Im oyp+
:88qLIos9p asuodsal sy -

"aausped Apasawas e Je sselbioid pue soujew Jo majass diysiapes| A9y Jayjo pue juapuajuiadns Buipniou; ‘juswabeuew sauewlopad ued Joy ueid e sy ausy -
SANtepy yum pajuawaidws sq iim ABajens ay) sainsua jey ue|d Juawaleuew asueuwiopad e paulno J93SIp ay) SBH

SS300NG 10} BLA}ID




CTAVA TR ZA%S 1S0D 1VLOL
juels ose7| 00°000'S9 $ YV/HD spedis
Juelo oseT| 00°000'GY $ aue|Iqy spuadisg
juels) ose| 00'2LY'9F $ HO Bulyoeo) spuly JeaID
juely 0se| 00°LLY'QE $ gy bulyoeod spuljy 1ealo) (s)1emsuy
spund | ol | 82°9LG'6¥) $ [ewdu| - saydeod ey
Buiules) 19A02 0} S}S00| 09°608'CE ¢ g - M $Hooq A
suopesado |eulajul Jsnipe ‘spuelb ‘noyum ‘¢ ose] |1VINT
Butuies] 19400 0} $1S03| 0F'2G5'8L $ 8-Y $300q aug|iqy VI11
suopelado jeulsjul jsnipe ‘sjuelb ‘noypm ‘¢ oseT] 1YW
Suo]}aNIIsu|
JoLsIp 8y ul sasndwied | (1e ISt [euoippy
JAbojel)s siy) 9ynooxa pue poddns (s
39L3SIP InOA pinom MoH ¢iuelb ayj aajadal jou op noA j uonsenD
uejd uonejuawajdu Jo Buipuny aAljeula}e 1NOA S] Jeym spunj Jo aainos pue uejd juawsajdu mojaqg sasndwed paynuapl :
‘aainos Bujpuny juelb e uo Jushunuos si Abajenys sy} } 0} s3so0o paisinbal ay) aieys ases|d - {S ||e @)sed pue Ado2 10 35|

‘SpuUN} JO 92IN0S 9y} S8pN|oul PagUIsSap JS0d yoeg-
(‘010 ‘ABajens oy} Juawsidw) 0} pajea.o suosod Jels [Buoippe 1o} SJS00 ‘SIS0D JuaWdolBASp
[uoissajoid/Buiuies) 'sjieusjew [euononsul ‘'spuadys Ba) ABajelss Juswaaoiduwl [0oyas ay) Bunuaws|dul Y)im poJBIOOSSE S]1S00 [EUCHIPPE (e S)s| uonduosep ay| -
:ABajeq)s | sy} uswaldwl 0} papaau $32uN0sal ||e payRuapl Joulsip ay) sey
$$990Ng 10} BLIAJLIY




(s)1emsuy

JoLISIP 8y} Ul sesndwied |S |je isi]

suoionysu|
[euoRIppyY

‘sjusawinoaop peojdn osje Aew
NojA 'suot}oas Joid ayj u) papnjoul Jou
sem Jey} Abajes)s 1noA jnoge uolewIojU)
Jeuonippe Aue aieys asea|d (jeuondp)

Mmojaq sasndwes payuapt
- IS [je a)sed pue Adod 40 )siq

uopsany
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STATE OF TEXAS

COUNTY OF TOM GREEN

[Z B ]

TLC ACADEMY DBA TEXAS LEADERSHIP PUBLIC SCHOOL
BOARD RESOLUTION FOR THE CREATION OF A
LOCAL STUDENT HEALTH ADVISORY COUNCIL

WHEREAS, Texas Education Code Section 12.104 (b)(3)(DD) and Section 28.004 require open-
enrollment charter schools to create a local student health advisory council, hereinafter referred to
as the “SHAC”; and

WHEREAS, the purposes of the SHAC are (1) to assist Texas Leadership Public School (TLPS)
in ensuring that local community values are reflected in the school’s health education instruction,

and (2) to make recommendations before TLPS changes its health education curriculum or
instruction; and

WHEREAS, the Board of Directors must appoint at least five members to the SHAC, a majority

of which must be persons who are parents of students enrolled in TLPS and who are not employed
by TLPS;

WHEREAS, the Board of Directors may also appoint one or more persons from each of the
following groups or a representative from a group other than a group specified:

1. Classroom teachers employed by TLPS;

2. School counselors certified under Education Code Chapter 21, Subchapter B, employed by
TLPS;

School administrators employed by TLPS;

TLPS students; .

Health-care professionals licensed or certified to practice in this state, including medical
or mental health professionals;

The business community;

Law enforcement;

Senior citizens;

. The clergy;

10. Nonprofit health organizations

11. Local domestic violence programs; and

Vo

\© 00 N

WHEREAS, the Board of Directors desires for the SHAC to operate cooperatively and effectively
as an advisory body for the benefit of students.

BE IT THEREFORE RESOLVED THAT a majority of the members of the Board of
Directors at a lawfully called board meeting posted and held pursuant to the Texas open
meetings law hereby adopts the following resclutions:
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SECTION 1. The Board of Directors hereby appoints the following members to the SHAC:

SCHOOLS (Parent Representatives, non-employees) First Name Last Name

San Angelo Elementary Adriana Picazo
San Angelo JH Ashley Richey
San Angelo HS James Carnes
San Angelo (Parent at large) Kayla Galvan
San Angelo (Parent at large) Amanda  Razani
Midland Elementary/JH Ashley Wymore
Midland HS

Stormie Gomez
Brandy Valdez
Cedar Hill Elementary Frederick Thornton

District and Campus Administrators

Chief Academic Officer Dan Dukes
District Admin, SHAC Administrative Liaison Paula Kelly
District Director, Curriculum Stacy Lind
District Nurse Diana Torres
District Counselor Representative Krista Kain

SECTION 2. The Board of Directors hereby adopts the enclosed SHAC Bylaws and Operational
Procedures and directs the SHAC to comply with its terms as well as to comply with applicable
state law and local policy pertaining to the SHAC’s operation.

PASSED AND APPROVED BY THE MAJORITY OF MEMBERS OF THE BOARD OF
DIRECTORS OF TEXAS LEADERSHIP PUBLIC SCHOOL, ON THE 18TH DAY OF
NOVEMBER, 2025.

PASSED AND APPROVED UNANIMOUSLY BY THE ATTENDING MEMBERS OF THE BOARD OF DIRECTORS
OF TLC ACADEMY, CHARTER HOLDER OF TEXAS LEADERSHIP PUBLIC SCHOOLS, ON THIS, THE 18th DAY
OF NOVEMBER, 2025.

Directors voting in favor of the Resolution:

Signed by: Signed by:
‘ W A% Wmmq Bl | Poard \ie-Prosidund
Walt [.anders, Board President Tommy Olive, Board Vice-President

Signed by: DocuSigned by:
iy Veoquey, Goerd Seenstery Bobe. fnastrosa, Board Momdr
Charity Vasquez, Board Secretary Bobbe Ynostrosa, Board Member

RocuSigned by:
| Erut. Dinkley
ruce Binkley, Board Member
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The undersigned, being the Secretary of the Corporation, hereby certifies that the foregoing represents a true
copy of a Resolution of the Directors of the Corporation, duly held on November 18, 2025, which Resolution is
in full force and effect and has not been revoked or amended.

Signed by:

Charity Vasquez, Board Secretary

(SHAC Bylaws and Operating Procedure)






