The Ouachita Parish School Board met in regular session on Thursday,
December 11, 2025, at twelve (12:00) o’clock p.m. at its regular meeting place, the
Ouachita Parish School Board office.

Note: There were no comment cards completed for any agenda business item
addressed in this meeting. Additionally, there were no remote requests for any agenda
business item addressed in this meeting.

The presence of the following members was verified through roll call:
Tommy Comeaux, Shere May, Mike Batey, Jerry Hicks, Dabo Graves, Greg Manley,
and Harold McCoy.

President Tommy Comeaux called the meeting to order as he welcomed the
visitors and guests, followed by the Presentation of Colors by WMHS AFJROTC,
Invocation offered by Greg Manley, and the Pledge of Allegiance by Shere May.

Shere May made the motion, seconded by Mike Batey, to approve the minutes of
November 12, 2025, regular meeting as written. Motion carried without opposition.

Mike Batey made a motion to approve the revisions to the agenda with the
Addition of Business Item # 3 and #5 and the Addition to Permission to Bid #4,
seconded by Dabo Graves, motion carried without opposition. Shere May made a
motion to approve the revised agenda, seconded by Mike Batey, motion carried without
opposition.

Superintendent Guice stated there was nothing to report on the Personnel
Report.

President Tommy Comeaux introduced Todd Guice with the first Iltem of
Business, Special Recognitions. The School Board recognized winners of the 2025
Superintendent’s Christmas Card Contest. Four winners were chosen from the
categories of kindergarten through second grade, third through fifth grade, middle
school, and high school.

Rhiyan Turner, second grade, Swartz Lower Elementary
Harper Davis, fifth grade, Kiroli Elementary

Conner Reitzell, sixth grade, Sterlington Middle

Caylen Meeks, ninth grade, West Ouachita High

The School Board also recognized outgoing attorney Elmer G. Noah of Hammonds,
Sills, Adkins, Guice, Noah & Perkins LLP for his 31 years of service as the general
counsel for the Ouachita Parish School System. Noah is moving off counsel and will
assist the System as needed.



Attorney Thomas M. Hayes IV of Hammonds, Sills, Adkins, Guice, Noah & Perkins LLP
will now serve as general counsel for the System.

The second Item of Business, 2024-2025 Accountability Report, was introduced
by Todd Guice and Maribeth Holzer. The Ouachita Parish School System had eight “A”
rated schools, no failing schools and outperformed the average state performance score
for the 26th consecutive year. In addition, 15 schools were recognized as Top Gains
Honorees for demonstrating exceptional student progress and ensuring students meet
or exceed their learning goals for the year.

Shady Grove Elementary made the highest improvement on its school
performance school in the state.

The third Item of Business, Consideration and Recommendation to replace
softball lights at WOHS was introduced by Mike Batey making a motion to replace the
lights on the existing poles, seconded by Shere May. The motion carried unopposed.

Regina Mekus presented the Financial Report for the period ending October 31,
2025. The report includes 3 years of data for comparison. The current ending balance
for the General Fund is $22,918,005; District 1 M&O balance is $25,926,987; balance of
the1968 Sales Tax is $4,430,265; 1995 Sales Tax is $14,262,090; and West Ouachita
Sales Tax is $17,438,072. She informed us that Sales Tax collections have increased
7% overall.

Todd Guice and Orlando Freemont introduced Business Item #5, Consideration
of the purchase of a security enhancement system for secondary schools. After
presentation and explanation of the system, Shere May made a motion to accept the
recommendation of OpenGate with an initial purchase of 40 detection units and 20
wand systems to be placed at middle and high school locations. Motion was seconded
by Greg Manley and passed unopposed.

Steven Hemphill presented the next agenda ltem #6, Consideration of transfer of
Endeavor Agreement between OPSB and Town & Country Service Company to
Magnolia Water Utility Operating Co due to the pending contract to sell. Dabo Graves
made a motion to approve the transfer and give Tommy Comeaux the authority to sign
the agreement, seconded by Greg Manley. Motion carried unanimously.

Steven Hemphill presented the next Business Item, Construction/Renovation
Projects Report. The Board discussed and accepted the report as presented.

The next item on the agenda is a student expulsion appeal. Due to the parents
requesting a private hearing, Tommy Comeaux called for a motion to go into Executive
Session pursuant to La. R.S. 42:17(A)(7). Harold McCoy made the motion seconded by
Dabo Graves. Motion passed unanimously with the Board voting by Roll Call:

Shere May, Y
Mike Batey, Y



Jerry Hicks, Y
Harold McCoy, Y
Dabo Graves, Y
Greg Manley, Y
Tommy Comeaux, Y

The Board entered Executive Session at 12:45 pm and returned to the Board
Room at 1:10 pm with Greg Manley making a motion to re-enter session, seconded by
Jerry Hicks, with the Board voting by Roll Call.

Shere May, Y

Mike Batey, Y

Jerry Hicks, Y
Harold McCoy, Y
Dabo Graves, Y
Greg Manley, Y
Tommy Comeaux, Y

Motion carried unanimously.

Upon returning from Executive Session, Dabo Graves moved and seconded by
Mike Batey, to affirm the Expulsion with the Board voting by Roll Call:

Shere May, Y

Mike Batey, Y

Jerry Hicks, Y
Harold McCoy, Y
Dabo Graves, Y
Greg Manley, Y
Tommy Comeaux, Y

Motion carried unanimously.

Stevn Hemphill presented the Evaluation of Bids:

1. 7-26 OJHS Track and Athletic, Harold McCoy made a motion to approve the
recommendation is to reject all bids due to being over budget, seconded by
Dabo Graves. Motion carried unopposed.

2. 8-26 Band Instruments, Harold McCoy made a motion to accept the various
lowest bidders as recommended, seconded by Dabo Graves, motion carried
unanimously.

3. 16-26 Property Sale — 3420 Gordon Ave will be put back out to bid due to no
responsive bidders.

4. 17-26 Property Sale — Mineral Springs will be put back out to bid due to no
responsive bidders.



Steven Hemphill asked Permission to Bid on four-line items:

1. 23-26 Copy Paper Bid

2. 24-26 Property Sale 3420 Gordon Ave

3. RFP FS7-26 Dish Machine Rental and Chemicals
4. 25-26 Property Sale Mineral Springs

Mike Batey made a motion to grant permission to bid on all four items, seconded by
Jerry Hicks. Motion carried without opposition.

In the President’s Report Mr. Comeaux stated the January meeting will be on
Thursday, January 13, 2026. He also wished everyone a Merry Christmas.

In the Superintendent’s Report Mr. Guice reminded everyone that the next day
was a half day for Professional Development and wished good luck to the two schools,
Sterlington High and Ouachita Parish High, going to the football playoffs in New
Orleans.

There being no further business, Jerry Hicks made a motion to adjourn,
seconded by Greg Manley. Motion carried and adjourned at 1:19 p.m.
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