
YAMHILL CARLTON SCHOOL DISTRICT 
120 N. Larch Place - Yamhill, OR 97148 | PH: 503-852-6980 - FX: 503-662-4931 | www.ycsd.k12.0r.us 

BOARD OF DIRECTORS 

REGULAR SESSION AGENDA 

LOCATION: YCSD BOARDROOM: 120 N. LARCH PL. YAMHILL OR 97148 

Or VIA ZOOM https://usO6web.zoom.us/j/91341315065 

Password: sW66uH 

Tuesday, December 9, 2025 Regular Session: 6:00pm 

MINUTES 

a 
Board Members Present: Susan FitzGerald, Erin Galyean, Chris Zook, JaJetta Dumdi, Buzz Ready 

District Office and Admin Staff Present: Clint Raever, Melanie Neece, John Horne, Mary Brown, Richard Ceder, Tanner 

Smith, Morgan Bishop, Amanda Dallas, Chad Tollefson, lan Barr 

Others Present: Lucas Partin, Michelle Partin, Paislee Brekke, Charity Weise, Moises Rodriguez Sanchez, Consuelo Sanchez- 

Bautista, Moises Rodriguez-Torres, Olivia Ling, Danielle Findley, Alexis Ling, Hank McLaughlin, Noel McLaughlin, William 

Pytel, Leann Cook, Faye Tuell, Jeremy Campbell 

1. Call to Order Regular Session 

$.FitzGerald called the meeting to order at 6:00pm. 

ll. Flag Salute 

Ill. Individuals, Delegations, Recognitions, and Communications 

A. YCES - Student Spotlight 
-M.Bishop shared what the elementary school students have been working on in the SEL classroom, where they 

learn about different character traits and strategies to use with feelings. 

-Last month, they learned about gratitude. Paislee Brekke, Moises Rodriguez Sanchez, Olivia Ling, Hank 

McLaughlin, William Pytel, and Faye Tuell came to share their gratitude poems with the board. Each student 

introduced themselves, read what they had written, and shared why they think gratitude is important. 

B. YCHS - Student Body - Verbal Report 

L.Partin provided an update on what the leadership team has been working on including attending the climate 

culture conference, morning greeting groups, and the upcoming assembly. 

C. YCHS - Tanner Smith & Richard Ceder - Verbal Report 

T.Smith and R.Ceder provided updates on past and upcoming events, attendance recognition, athletics, students 

of the month, and current on-track rates. (see attached report). 

D. YCIS - Amanda Dallas & Chad Tollefson - Verbal Report 

-A.Dallas provided updates on past and upcoming events, including Grinchmas, the winter play, winter sports, 

spirit week, and the staff holiday party (see attached report and flyers). 

-They will be having their MTSS meeting tomorrow to plan for next month. 

-They have several students going through the GATE process. 

E. YCES - Morgan Bishop - Verbal Report 

-M.Bishop provided updates on past and upcoming events, including VIP Day, the OSU field trip, Make a 

Difference Monday, the Winter Wonderland/Sing-a-long, dress up week, and the canned food drive. (see 

attached report and flyers). 

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS 

FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.



-C.Raever requested to share the WESD Regional Data (see attached report) before moving on to the regular 

agenda. 

-The board reviewed and discussed the data and the challenges in obtaining a more comprehensive and accurate 

measuring tool. 

-The board also discussed math scores and what can be done to improve them. 

Public Comment — The Board welcomes you to its monthly meeting. We ask that you complete an Intent to Speak Form by sending an email to the 

Board Secretary at brownm@ycschools.org. The Board will receive public comments at this time but will defer issues to the appropriate 

administrator. During public comment, the Board listens but neither discusses, nor responds to questions and concerns. Speakers are limited to 

three minutes. 

IV. 

Vi. 

Review of Agenda (Action Item) 

E.Galyean motioned to approve the agenda as presented. J.Dumdi seconded. All in favor. Motion passed. 

Regular Session — Consent Agenda (Action Item) 

A. Approval of Board of Directors Minutes 

1. Regular Session Minutes: 11/10/25 

2. Work Session Minutes: 11/18/25 

B. Personnel 

C. Enrollment 

D. Surplus 

J.Dumdi motioned to approve the consent agenda as presented. B.Ready seconded. All in favor. Motion passed. 

Announcements and Reports 

A. Superintendent’s Report — Clint Raever — Verbal Report 

-C.Raever shared updates including the status of the newsletter, the district’s financial document completion, 

and revenue forecast updates (see attached report). 

-He also shared the 2024-2025 state report cards and discussed the data with the board (see attached). 

B. District Facilities Report — lan Barr — Verbal Report 

-|.Barr provided an update on facilities. 

-They have been busy with holiday events, sports, and play preparation. 

-He has reached out to Johnson Controls regarding a needed software upgrade and training. 

-They are working with Willamette HVAC to get a quote for the welding fume extraction system. 

-They have received the necessary bids for the windows on the west side of the intermediate school and will 

schedule it for spring or summer. 

-They are making significant progress on the HVAC system at the elementary school and are on track to have 

all the units working by the end of the summer. 

-They drained the courtyard at the intermediate school today. They are still working on finding a fix for the 

flooding that happens there. 

C. Financials & List of Bills for November 2025 — Melanie Neece (Action Item) 

-M.Neece reviewed the financial statements and summary included in the board packet. 

-E.Galyean motioned to approve the financials and lists of bills for November 2025 as presented. J.Dumdi 

seconded. Allin favor. Motion carried. 

Vil. New Business 

A. Approve Superintendent Evaluation Tool and Timeline for the 25-26 School Year (Action Item) 

E.Galyean motioned to approve the superintendent evaluation tool and timeline for 25-26 school year as 

presented. B.Ready seconded. All in favor. Motion passed. 

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS 

FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.



B. SIA Annual Report (Action Item) 

-C.Raever stated when the integrated guidance plan was presented to the board for approval it included a 

section for SIA, but the statute requires a separate SIA report be presented to the board. 

-He reviewed the presentation (see attached). 

- $.FitzGerald opened the floor for public comment; no comments were received 

-J.Dumdi motioned to approve the SIA Annual Report as presented. C.Zook seconded. All in favor. Motion 

passed. 

C. Adopt Updated Policies: 

1. Student Transportation in Private Vehicle (EEAE) 

2. Use of Private Vehicles for District Business (EEBB) 

E.Galyean motioned to adopt policies EEAE and EEBB as presented. J.Dumdi seconded. All in favor. Motion 

passed. 

D. First Read Policies: 

1. District Curriculum (IF) 

2. Directory Information (JOA) 

-C.Raever reviewed the changes to the IF and JOA policies. 

-The board would like time to review the changes to the District Curriculum policy and get more details on 

the reason for the update. C.Raever stated he would get more information on this. 

E. Updated Public Records AR Policy (KBA-AR) 

This update ensures the district is now in full compliance with the revised statute related to public records 

requests. 

Vill. Board of Directors Comments 

M.Brown asked which board members would like to attend the OSBA Bonds and Ballots conference in 

February. E.Galyean will be attending. J.Dumdi will let her know in the next few days. No other board 

members will be able to attend. 

IX. Adjournment 

S.FitzGerald adjourned the meeting at 7:24pm. 

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS 

FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.
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December 2025-2026 

Grinchmas was a huge success! Big shout out to our Spirit and Culture students and Mrs. Huxman for all their 
hard work. We handed out almost 120 hot chocolate packets and candy canes at the end and we ran out of 

popcorn. A big thank you to Fallon Hepp and Tina Hayward for staying to help set up and clean up with our 

Spirit & Culture class. Following our Grinchmas we had several middle school students carol at the Yamhill 
Tree Lighting. 

Thank you to Tony Cicoria for bringing the life cycle of salmon to our school. We have gotten to watch eggs 

transform through all the stages in the window of the office. They are starting to look like fish, so they will be 

released soon! 

Tomorrow we will be hosting our second walk to PD. Mr and Mrs. Joramo will be hosting an Al Expectations 

and EL Supports, Mrs. Hayward will be hosting Trauma Informed Care and WESD will be leading the Fine Art 

of Better Humaning: Focusing on Regulation. 

| love making the holidays memorable for our students. Mrs Tuning has decorated our hallways, we have small 

santa ducks hidden around the building, students are actively trying to find Tyrone in our building, and we have 

blasted our staff appreciation with You Sleigh. 

December Happenings! 

e Winter Play: This year we are having our winter play on the cafeteria stage. Ms. Milner has been working 

hard with our 4th grade through High School students. The play starts on December 11th at 7pm with 

another show on the 12th at 7pm and then two shows on the 13th, one at 2pm and then second at 

7pm. Flyer 

e Winter Sports: Girls Basketball and Wrestling 

e Student Leadership (Spirit & Culture): 

o Spirit & Culture has planned a spirit week (Flyer) for our last week of school in December. They 

are also planning out our December assemblies that will have games, a small performance from 

the Music classes, and a chance to recognize students that have demonstrated our Character 

Trait of Integrity over the last 6 weeks. The 6-8 assembly is on the 12th and the 4/5 assembly is 
on 12/19. 

© Staff Holiday Party: Dip’mas, White Elephant, Games Flyer 

e Winter Break Family Resources: Flyers 

Dibels Benchmark/Dibels Progress Report: None 

iReady/Math Intervention Data: None 

Wayfinder Data: None 

MTSS Update: We meet tomorrow to plan for our next staff PD. GATE Data
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Dessert Theater includes: 

Seat at a table 

Slice of pie 

Scoop of ice cream 

Coffee oz Hot Cidex 

DEGEMBER 11- ¢ PM 

DEGEMBER 12 - ¢ Pl 

DEGEMBER 18 - 2 PM, # Pi 

In the YC cafeteria 

Dessert theater - $17 
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Bring your favorite dips 

to share and vote for the a 

best dip at YCIS! 

EL When: December 17" 

an What to bring: Your best homemade dip! 

Anonymous voting: throughout the day 

We will be crowning our 2025 YCIS Dip Champion at 

our Annual Christmas Party! 

SIGN-UP HERE 

oGDBa — | . & ; ie 



WHITE ELEPHANT 
EXCHANGE 

ORNAMENT EDITION! 
DECEMBER 17", 2025 
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~ Mental Health Support/Counseling 
Oregon Youth Line: 877.968.8491 or text “teen2teen” to 839863 

Yamhill County Family & Youth- (503) 434-7462 

Lutheran Community Services Northwest- (503) 472-4020 

If you are having any thoughts of suicide or self-harm, please call the a 

Youth Line or 

go to your Local Emergency Room. 

Food 
The Dayton Community Food Bank is open on the 2nd & 4th Tuesday 

(4-6PM) of each month at Dayton First Baptist Church, 300 Flower LN, 

Dayton. 503-864-2474 https://daytonfoodpantry.com/ 

Clothes 
Hope on the Hill- 500 N Hill Rd. McMinnville, OR Top Floor of Building1 on 

Tuesdays 10am to 1pm or Thursdays 3pm to 8pm a & 

A Family Place- 503-472-4020 <p NAY 

Rides 
Well Ride- 844-256-5720 

For WellRide services. ‘ou must be currently eligible and be enrolled in 

Yamhill CCO.Transportation services are intended to help when you have 

no other options available, such as public transportation or a friend or family 

member to drive you. 

Stay Safe and know you are loved!



YAMAILL COUNTY 

FOOD RESOURCE LIST 
YAMHILL COMMUNITY ACTION PARTNERSHIP 

YCAP 
A REGIONAL FOOD BANK DISTRIBUTOR IN MCMINNVILLE, 

YCAP SUPPLIES FOOD TO 17 EMERGENCY FOOD PANTRIES 

AND SIX HOT MEAL SITES COUNTYWIDE. 

MONDAY THROUGH FRIDAY FROM 8:30 A.M. TO 4:30 P.M. 

FOR MORE INFORMATION VISIT: 

HTTPS://YAMHILLCAP.ORG/FOOD OR CALL 503-687-1472 

YCAP 

VIRGINIA GARCIA MEMORIAL HEALTH CENTER 
OFFERS A FREE FOOD MARKET OPEN TO ANYONE IN NEED, 

WITH NO INCOME VERIFICATION REQUIRED. FRESH 

PRODUCE AND PANTRY STAPLES ARE AVAILABLE. BRING 

REUSABLE BAGS. THE MARKET OPERATES EVERY TUESDAY 

IN NOVEMBER FROM 10 A.M. TO 1 P.M., AND ON 

THURSDAYS, NOV. 6, 13, AND 20, FROM 1:30 TO 3 P.M. 

CALL 971-281-3000. 

ISKAM M3K°"MiK-HAWS 

A COMMUNITY SPACE IN GRANDE RONDE PROVIDING 

FOOD BOXES TO FAMILIES IN POLK AND YAMHILL 

COUNTIES. OPEN WEDNESDAYS AND FRIDAYS 10AM-2PM 

ALL ARE WELCOME. 

FOR MORE INFO CALL 503-879-3663 

HOPE ON THE HILL 
HOPE ON THE HILL PROVIDES FAMILIES AND 

INDIVIDUALS WITH WHOLESOME FOOD, CLOTHING, AND 

PERSONAL CARE ITEMS TO TIDE THEM OVER DURING 

TIMES OF EMERGENCY. INDIVIDUALS AND FAMILIES THAT 

COME TO THE FOOD PANTRY ARE ABLE TO RECEIVE 

FOOD BOXES ONCE A MONTH. OPEN TUESDAY 11AM-1PM 

AND THURSDAY 6PM-8PM 

HOPE 
on the hill 

FOOD RESOURCES 

FOR ADDITIONAL RESOURCES IN OUR AREA, OF 

PLEASE SCAN THE QR CODE OR VISIT: 
HTTPS://YAMHILLCCO.ORG/WP- 
CONTENT/UPLOADS/YAMHILL-COUNTY- 
RESOURCES_FOOD-ACCESS.PDF 

RECTAIICE EvVVOENVANE MECENMNV/EC THN CAT 



CONDADO DE YAMATILL 

LISTA DE RECURSOS ALIMENTARIOS 

YAMHILL COMMUNITY ACTION PARTNERSHIP 
YCAP 

UN DISTRIBUIDOR REGIONAL DE BANCOS DE ALIMENTOS EN 
MCMINNVILLE, YCAP SUMINISTRA ALIMENTOS A 17 
DESPENSAS DE ALIMENTOS DE EMERGENCIA Y SEIS SITIOS 
DE COMIDAS CALIENTES EN TODO EL CONDADO. DE LUNES A 
VIERNES DE 8:30 A. M.A 4:30 P.M. 
PARA MAS INFORMACION VISITE: 
HTTPS://YAMHILLCAP.ORG/FOOD O LLAME AL 503-687-1472 

VIRGINIA GARCIA MEMORIAL HEALTH CENTER 
OFRECE UN MERCADO DE ALIMENTOS GRATUITO ABIERTO A 
CUALQUIER PERSONA QUE LO NECESITE, SIN REQUISITO DE 
VERIFICACION DE INGRESOS. HAY PRODUCTOS FRESCOS Y 
ARTICULOS BASICOS DE DESPENSA DISPONIBLES. TRAIGA BOLSAS 
REUTILIZABLES. EL MERCADO OPERA TODOS LOS MARTES DE 
NOVIEMBRE DE 10\ \TEXT{A.M.} A 1\ \TEXT{P.M.}, Y LOS JUEVES 6, 13 Y 
20 DE NOVIEMBRE, DE 1:30 A 3\ \TEXT{P.M.} 
LLAME AL 971-281-3000. 

ISKAM MiK*"MiK-HAWS 
UN ESPACIO COMUNITARIO EN GRANDE RONDE QUE 

OFRECE CAJAS DE ALIMENTOS A FAMILIAS DE LOS 

CONDADOS DE POLK Y YAMHILL. ABIERTO LOS MIERCOLES 

Y VIERNES DE 10:00 A.M. A 2:00 P.M. TODOS SON 

BIENVENIDOS. 

PARA MAS INFORMACION LLAME AL 503-879-3663. 

HOPE ON THE HILL 
HOPE ON THE HILL OFRECE A FAMILIAS E INDIVIDUOS 

ALIMENTOS SALUDABLES, ROPA Y ARTICULOS DE PE 

CUIDADO PERSONAL PARA AYUDARLOS DURANTE 

SITUACIONES DE EMERGENCIA. LAS PERSONAS Y FAMILIAS on the hill 

QUE ACUDEN AL BANCO DE ALIMENTOS PUEDEN RECIBIR 

CAJAS DE ALIMENTOS UNA VEZ AL MES. ABIERTO LOS 

MARTES DE 11:00 A 13:00 Y LOS JUEVES DE 18:00 A 20:00. 

PARA RECURSOS ADICIONALES EN RECURSOS ALIMENTARIOS 
NUESTRA AREA, ESCANEE EL CODIGO QR O © = 
VISITE: : 
HTTPS://YAMHILLCCO.ORG/WP- 

CONTENT/UPLOADS/YAMHILL-COUNTY- 
RESOURCES_FOOD-ACCESS.PDF 

NANALIIEO TAINMAC RACNOCON CORALCN



Dec 2025 

Happy December 

In the past month we have wrapped up some exciting activities. 

VIP day - we served just under 500 meals in 2 hours! The students made great fall 

decorations to put up around the gym and many families came and joined their child for 

lunch. We had a group from our local Lions Club join some of our students who did not 

have family attend. Shout out to Jen and Valerie, our kitchen staff. They are a well oiled 

machine and are huge in making this day successful. Also shout out to our YCIS & 

YCHS leadership students for all of their help serving and prepping food. 

Our school wide field trip to OSU was a huge hit and the students had a blast and 

teachers were exhausted. 

Our PTO held a Make a Difference Monday through Langers Entertainment Center. All 

proceeds from bowling and shoe rentals from Nov 24th went straight back to our PTO 

and they ended up with $2286. 

Upcoming Events: 

Data: 

Gate - 

Winter Wonderland / Sing-a-long is this Thursday from 5-7. Students will perform their 

holiday songs as a grade level. There will be holiday craft making, hot cocoa and candy 

canes, Christmas blow-up walk through, pictures with Santa and the book fair to enjoy. 

Dress up week next week and canned food drive this week through next week. F 

When we come back from break, students will begin their Winter assessments. 

November - Level | -3 kindergarteners and | first grader 

December - Level | - 1 Kindergarten, 3 third graders and level 2 - | first grader 

Attendance 

October 94.66% 

November 93.6% 



WINTER WONDERLAND 
Thurs. December 11th 5-7pm 

Christmas Songs 
Each grade level will perform 2 songs in the gym! 

ay, Please have students meet in the 

Gy breakfast cafeteria at times listed below! 

== Kinder: Meet @ 5pm / Perform @ 9:15pm 

ist grade: Meet @ 5:30pm / Perform @ 5:45pm 

2nd grade: Meet @ Gpm/ Perform @ 6:15pm 

3" srade: Meet @ 6:30pm / Perform @ 6:45pm 

Due to limited space, please enjoy the below 

activities when your student is NOT preforming. 

This will to help assure adequate seating! 

Book Fair YAO Hot Coco & Candy Canes 

Christmas Crafts ;) Spirit Wear 

 Pheto’s with Santa = @ep Ss ToyWalk 
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Yamhill Carlton 

Elementry School 

Non-parishable food items & 

new unopened socks 

December 8 - 7th 

ae 
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Yamhill Carlton School District 

Board Update Date: December 09, 2025 

I'm pleased to share that our district newsletter is finally heading to print. Families and community 

members can expect to receive it within the next week or two. 

Our financial document is also nearing completion. We held off finalizing it while we waited for more 

stable information from the state regarding budget projections. With that updated guidance now in 

place, we are moving toward wrapping up the document and will be ready to present it soon. 

Oregon’s December economic and revenue forecast was stronger than anticipated, coming in just over 

$300 million above the prior projection. While this is encouraging, the state still faces an estimated 

$600 million budget shortfall—driven largely by the effects of HR 1 (Federal tax cuts) —and the 

financial outlook for the 2027-29 and 2029-31 biennia becomes increasingly difficult as those impacts 

accumulate. COSA has been meeting with key legislators to reaffirm priorities and continue to highlight 

the important role the Education Stability Fund could play in helping avoid near-term reductions and 

giving the state time to prepare for the challenging fiscal environment ahead. 

24-25 State report card 

Attendance 

Regular Attenders: 78% of students attended more than 90% of school days. 

This represents a 2% increase from the prior year and exceeds the state average of 67%. 

Academic Performance 

Grade 3 English Language Arts: 48% of students met grade-level expectations, a 5% improvement 

over last year and above the state average of 41%. 

Grade 8 Mathematics: 22% met expectations, a 2% decrease from last year and below the state 

average of 29%. 

High School Success Indicators 

9th Grade On-Track: More than 95% of students earned one-quarter of required credits. 

This is an increase of more than 3% and stands well above the state average of 87%. 

On-Time Graduation (4-Year): 83%, down 2% from last year but slightly above the state average of 

82%. 

Five-Year Completion Rate: 88%, showing a significant 13% increase from the previous year and above 

the state average of 87%. 

Overall Summary 

The district continues to show strong performance in attendance, early literacy, 9th-grade on-track rates, and 

5-year completion. While Grade 8 math saw a small decline, most indicators remain stable or improving and 

generally outperform statewide averages.
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