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The CDE First Interim Report is a mandatory, early-year 
financial "health check" for school districts.

It assesses fiscal solvency by reporting actual financials 
through October 31st and projecting revenue/expenses for 
the current and next two years (CUSD - next four years). 

The report ensures districts can meet financial obligations, 
flags potential issues (qualified/negative certifications), and 
guides necessary budget adjustments.

FIRST INTERIM
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December 8            Special Board Meeting: Presentation of First Interim

December 11          Approval of First Interim

December 15          First Interim due to the County Office of Education
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General Fund Sources In Millions

LCFF/Property Taxes $190.5

Federal $13.0

State $27.3

Other Local $13.2

Other Sources $9.7

Total Revenue $253.7
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General Fund Sources In Millions

Certificated Salary $110.9

Classified Salary $48.5

Employee Benefits $73.7

Books & Supplies $10.2

Services & Other Operations $21.8

Capital Outlay $1.7

Other Outgo $1.0

Total Expenditures $267.8
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MYP Highlights
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Reserves

Board Reserves

Restricted Reserves

Unrestricted Deficit 
Spending

The District is able to maintain the minimum state required 
3% reserves for the next five years. 

The District continues to build up reserves to achieve the 
additional 7% Board Reserve by 2028-29. 

The District continues to manage restricted categorical 
program carryover and spending.

The District continues to implement a fiscal stabilization plan 
demonstrating a reduction in unrestricted deficit spending and 
increasing reserves. 7
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Cupertino Union School District MYP Summary 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030

UNAUDITED BEGINNING FUND BALANCE $ 33,381,314 $ 19,224,707 $ 19,620,373 $ 22,731,603 $ 28,191,868

TOTAL REVENUE 253,697,919 254,883,801 256,058,844 261,127,401 270,628,917

TOTAL EXPENDITURES 267,854,526 254,488,134 252,947,614 255,667,136 258,910,477

REVENUE LESS EXPENDITURES (14,156,607) 395,666 3,111,230 5,460,265 11,718,440

ESTIMATED ENDING FUND BALANCE 19,224,707 19,620,373 22,731,603 28,191,868 39,910,308

COMPONENTS OF ENDING BALANCE 

Nonspendable & Restricted Program's 

Carryover 7,248,484 3,763,156 2,655,631 1,815,669 1,841,127

3% Reserve for Economic Uncertainties 8,035,636 7,634,644 7,588,428 7,670,014 7,767,314

Additional Board Reserve/Unrestricted 

Assigned 3,940,587 8,222,573 12,487,544 17,896,700 18,123,733

Total Reserve 11,976,223 15,857,217 20,075,972 25,566,714 25,891,048

Reserve Total % 4.47% 6.23% 7.94% 10.00% 10.00%

Unassigned Fund Balance 0 (0) 809,485 12,178,133

10.32% 14.70%



Purpose of reserves: provide 
financial stability for school 
districts managing cash flow, 
covering unexpected costs, 
addressing funding volatility, 
saving for big purchases, and 
ensuring funds are available 
for mandated programs acting 
as a safety net for economic 
uncertainty and maintaining 
fiscal solvency.
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Common Message to all Santa Clara 
County School Districts

October 28, 2025
Santa Clara County Office of Education - 
Stephanie Gomez, Assistant Superintendent, 
Business Services

The Government Finance Officers Association 
recommends reserves of at least 17%, which 
typically equals two months of salary 
expenditures for most organizations.

Cupertino Union School District

November Payroll $20,383,609

2 Months Payroll $40,767,218

Based on First Interim - Reserve Goal 15.2%
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December 8            Special Board Meeting:  Presentation of First Interim

December 11          Approval of First Interim

December 15          First Interim due to the County Office of Education
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