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DISTRICT PRIORITIES

1. FUTURE-READY LEARNING
Support each child in developing the skills and
characteristics of our CUSD Portrait of a Learner (POL)
including academic content skills and our seven (7)
competencies: Critical Thinker, Effective Communicator,
Global Contributor, Inclusive Collaborator, Inspired
Creator, Resilient Learner, Wellness.

2. COMMUNITY-WIDE ENGAGEMENT
Actively engage educational partners (students, staff,
parents and community members) and build strong
relationships to support the implementation of the CUSD
Strategic Plan, including the Portrait of a Learner (POL).

3. FISCAL RESPONSIBILITY
Effectively and efficiently utilize District resources,
operations, and processes to maximize each student’s
learning.

4. SENSE OF BELONGING
Create a sense of belonging in the workplace so that every
employee feels valued, validated and supported to actively
engage in their work, fully contribute, and confidently
practice well-being activities that promote connectedness
and work-life harmony.
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BASIS FOR BUDGET PRESENTATION – BY FUND 

The accounting system of Cupertino Union School District is organized and operated on the 
basis of self-balancing accounts, which comprise its assets, liabilities and fund balances, 
revenues and expenditures as appropriate. District resources are allocated to and accounted for in 
individual funds based upon the purpose for which they are to be spent and the means by which 
spending activities are controlled. The various types of funds, as defined by the California State 
Accounting Manual, are as follows: 

General Funds (Funds 01, 07, 08, 09): 
General funds are used to account for the ordinary operations of the district. All transactions 
except those required or permitted by law to be in another fund are accounted for in these funds. 
These funds are divided into unrestricted and restricted general funds. The unrestricted general 
funds are used to account for those projects and activities that are funded with unrestricted 
revenues. The restricted general funds are used to account for those projects and activities that 
are funded by external revenue sources that are legally restricted by the donor to specific 
purposes. The district’s unrestricted general funds comprise General Fund (Fund 01) and Non-
Prop 20 Lottery (Fund 09). The restricted general funds comprise Special Education (Fund 07)
and Prop 20 Lottery, Local Revenues and Categorical Programs (Fund 08). 

Student Activity Special Revenue Fund (Fund 03): 
This fund may be used to account for associated student body (ASB) activities that do not meet 
the fiduciary activity criteria pursuant to Governmental Accounting Standards Board (GASB).  

Cafeteria Special Revenue Funds (Fund 13): 
This fund is used to account separately for federal, state, and local resources to operate food 
services program (Education Code sections 38090 and 38093).   

Building Funds (Fund 21, 24): 
The fund (Fund 24) exists primarily to account separately for proceeds from the sale of bonds 
(Education Code section 15146) and may not be used for any purposes other than those for 
which the bonds were issued.  

Other authorized revenues to the Building Fund (Fund 21) are proceeds from the sale or lease-
with-option to purchase of real property (Education Code section 17462) and revenue from rentals 
and leases of real property specifically authorized for deposit into the fund by the governing board 
(Education Code section 41003).  Expenditures in Fund 21, Building Fund, are most commonly 
made against the 6000 object codes for Capital Outlay.   

The principal revenues and other sources in this fund are: 
Rental and Leases
Interest
Proceeds from the Sales of Bonds 
Proceeds from the Sale/Lease-Purchased of Lands and Buildings 
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Capital Facilities Fund (Fund 25): 
This fund is used primarily to account separately for monies received from fees levied on 
development projects as a condition of approval (Education Code sections 17620-17626 and 
Government Code section 65995 et seq.).    

The principal revenues in this fund are: 
Interest
Mitigation/Developer Fees 

School Facilities Program (Fund 35): 
The SFP was established by the Leroy F. Greene School Facilities Act of 1998 to provide 
matching grants for school districts to acquire school sites, construct new facilities, and 
modernize existing facilities.  New construction grants provide funding on a 50/50 state and local 
match basis; and modernization grants provide funding on a 60/40 basis. Districts fund their 
shares primarily through local general obligation bonds and developer fees (levied by school 
districts on most forms of new development). Districts that cannot cover all or part of their share 
of costs for an SFP project may also receive financial hardship assistance. Under limited 
circumstances (such as natural disasters or severe health and safety threats), school districts can 
get additional state funding through facility hardship grants. 

Debt Service Funds (Fund 51):  
The debt service funds are established to account for the accumulation of resources for and the 
payment of the principal and interest on general long-term debt. The district’s debt service funds 
comprise Bond Interest and Redemption Fund, and Certificates of Participation Fund.  The Bond 
Interest and Redemption Fund is used for the repayment of bonds issued for the district. The 
county auditor maintains control over the district’s Bond Interest and Redemption Fund. The 
principal and interest on the bonds are paid by the county treasurer from taxes levied by the 
county auditor-controller. The Certificates of Participation Fund is used for the accumulation of 
resources for and the retirement of principal and interest of the outstanding Certificates of 
Participation (COPs). 

Self-Insurance Funds (Fund 62 & 67):  
The self-insurance funds are used to separate money received for self-insurance activities from 
other operating funds. The district has established two self-insurance funds: Health & Welfare 
and Workers’ Compensation. Expense transactions recorded in these funds include the payment 
of claims, estimates of costs relating to incurred-but-not-reported (IBNR), administrative costs, 
deductible insurance amounts, cost of excess insurance, and other related costs. 

Enterprise Fund (Fund 63): 
The Enterprise fund is established to properly account for and record the activities of the 
District’s Fee Based Preschool and Daycare Programs.  The California Department of Education 
(CDE) and the California School Accounting Manual (CSAM) allow for the establishment of an 
Enterprise Fund that is financed and operated in a manner that is similar to that employed by 
private business enterprise with the intent of providing continuous goods or services primarily 
through charges to users. 
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California Department of Education 

Standardized Account Code Structures (SACS) 

As required by the Federal and State governments, the district implemented the SACS in 2000-2001.  The 
standardized structure was developed to accomplish the objectives of establishing a uniform, 
comprehensive, and minimum chart of accounts statewide to improve financial data collection, reporting 
transmission, accuracy and comparability and providing better information for use by administrators, 
parents, board members, legislators, and others interested in school finance. 

STANDARDIZED ACCOUNT CODE STRUCTURE (SACS) LAYOUT 

Fund
Resource 

(Project/Reporting) 
Project 
Year 

Goal 
Function 
(Activity) 

Object 
School 
(Use 

Optional) 

XX XXXX X XXXX XXXX XXXX XXX

REVENUE ACCOUNTS

Fund Resource Project Year Goal Function Object School 

XX XXXX X XXXX XXXX XXXX XXX

Require
d 

Required 

Required when more 
than one project year 

occurs in the fiscal 
year

Not required 
except for Special 

Education 
Revenues 

Not 
required 

Require
d 

Not 
require

d 

EXPENDITURE ACCOUNTS 

Fund Resource Project Year Goal Function Object School 

XX XXXX X XXXX XXXX XXXX XXX

Require
d 

Required 

Required when more 
than one project year 

occurs in the fiscal 
year

Required
Require

d 
Require

d 

Not 
require

d 

The district’s accounting data is organized and presented in the following fields as required by the CDE.  
These fields in sequence make up the account strings of the district’s accounting numbers.  These fields are 
defined by the California State Accounting Manual (CSAM) as follows: 

CUSD Customized Chart of Accounts 
per SACS Structure 

Fund Location Resource Goal Function Object 
Local 

Program 
Project 
Year 

Cost 
Center 

XX XX XXXX XXXX XXXX XXXX XXXX X XXXX
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Chart of Accounts 

Fund:

Identifies the fund that is receiving the revenue, paying the expenditure, or otherwise being affected 
by the transaction.  A fund is a fiscal and accounting entity with a self-balancing set of accounts 
recording cash and other financial resources, all related liabilities, and residual equities and balances 
or changes therein. 
Identifies specific activities or defines certain objectives of the district in accordance with special 
regulations, restrictions, or limitations. 

Location: 

Designates a specific school structure under a Principal’s responsibility or a department under a 
manager’s responsibility.  

Resource: 

Tracks those activities that are funded with revenues that have special accounting or reporting 
requirements or that are legally restricted.  

Goal: 

Accumulates costs by instructional goals and objectives of a school district.   
Identifies revenues for special education. 
Classifies financial information by subject matter and/or mode of education. 

Function: 

Identifies activities or services performed to support or accomplish one or more goals or objectives. 
Describes the activity for which a service or material is acquired. 

Object: 

Classifies revenues by source and type, such as Local Control Funding Formula (LCFF) sources, federal 
revenue, other state revenue, fees, and contracts. 
Classifies expenditures by type of commodity or services, such as certificated salaries, classified 
salaries, employee benefits, books, supplies, and services. 

Local Program: 

The district’s local program is a SACS optional code to use as an additional way of defining other 
activities outside the ranges defined in CSAM. 
This is also a unique locally defined code to classify local revenue by its specific description to allow 
tracking and reporting. 
Classifies expenditures to easily track the program’s activity and can easily be tracked for its intended 
purpose. 

Project Year: 

 Classifies the activities of the same grant with different project years within the fiscal year. 

Cost Center: 

Classifies the source of activity whether it’s a school site or a department. 
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ADA and Enrollment Historic Data 

The average daily attendance is a calculation of the number of students in class on an average day.  The ADA 
determined for the attendance period ended before April 15 (P-2 ADA) is the base for the LCFF calculation.  
Before the P-2 ADA is available, the district uses the CBEDS (California Basic Educational Data System) 
enrollment in October and the percentage of ADA as of CBEDS enrollment historic data to project the P-2 
ADA. 

The charts on the following pages demonstrate the historical data of the district’s CBEDS enrollment, Average 
Daily Attendance (ADA) at P-2, and Percentage of P-2 ADA vs CBEDS Enrollment over the last 10 years and 
the estimated enrollment for the next 5 years using the district’s conservative demographer’s report. 
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FIRST INTERIM  Fund 01  Fund 09  Sub-Total  Fund 07  Fund 08  Sub-Total  Total 
Object  General  Lottery  General Fund  Sp. Ed.  Categorical  General Fund  Unrestricted/ 

2025-2026 Codes  Unrestricted  Unrestricted  Unrestricted  Restricted  Restricted  Restricted  Restricted 
REVENUE SOURCES:
Federal 8100-8299 ( 8,300,000) ( -  )                                ( 8,300,000) ( 3,456,882)                     ( 1,231,809)                     ( 4,688,691)                     ( 12,988,691) 5.12%
LCFF - State Aid 8011 ( 4,238,667) ( -  )                                ( 4,238,667) ( -  )                                ( -  )                               ( -  )                               ( 4,238,667) 1.67%
LCFF - Supplemental & Instr material realignment 8011 ( 8,863,642) ( -  )                                ( 8,863,642) ( -  )                                ( -  )                               ( -  )                               ( 8,863,642) 3.49%
LCFF - EPA Entitlement 8012 ( 2,641,836) ( -  )                                ( 2,641,836) ( -  )                                ( -  )                               ( -  )                               ( 2,641,836) 1.04%
LCFF Property Taxes (Other State Restricted) 8021-8097 ( 165,650,487) ( -  )                                ( 165,650,487) ( 9,097,783)                     ( -  )                                ( 9,097,783)                     ( 174,748,270) 68.88%
Other State (1160-1163) 8300-8599 ( - )                                ( -  )                               ( -  )                                ( - )                               ( -  )                               0.00%
    Lottery & Lottery - Prop 20 & Non-Prop 20 8560 ( - )                                ( 2,473,982) ( 2,473,982) ( -  )                                ( 1,067,719) ( 1,067,719) ( 3,541,701) 1.40%

    Mandated Block Grant 8550 ( 511,032) ( -  )                               ( 511,032) ( -  )                                ( -  )                               ( -  )                               ( 511,032) 0.20%
    All Other State (CASSP, Transpo Excess) 8590 ( 865,900) ( -  )                                ( 865,900) ( 1,638,684)                     ( 11,016,685) ( 12,655,369) ( 13,521,269) 5.33%
    All Other State (STRS on Behalf) 8590 ( - )                                ( -  )                               ( -  )                                ( 9,727,748) ( 9,727,748) ( 9,727,748) 3.83%
    Discretionary Block Grant 8590 ( - )                                ( -  )                               ( -  )                                ( - )                               ( -  )                               0.00%
Local Revenue 8600-8799 ( 290,221) ( -  )                                ( 290,221) ( 407,444) ( -  )                                ( 407,444) ( 697,665)                       0.27%
    MAA/LEA-Medi Cal 8699 ( - )                                ( -  )                               ( -  )                                ( -  )                                ( -  )                               ( -  )                               0.00%
    Parcel Tax 8621 ( - )                                ( -  )                               ( -  )                                ( -  )                                ( -  )                               ( -  )                               0.00%
    Developer Fees 8681 ( - )                                ( -  )                               ( -  )                                ( -  )                                ( -  )                               ( -  )                               0.00%
    Interest 8661 ( 2,606,590) ( 12,000) ( 2,618,590) ( -  )                                ( -  )                                ( -  )                               ( 2,618,590) 1.03%
    Facility Use (Civic Permit & Community Partnerships) 8689 ( 1,450,000) ( -  )                                ( 1,450,000) ( -  )                                ( -  )                                ( -  )                               ( 1,450,000) 0.57%
    Transportation Fees 8675 ( - )                                ( -  )                               ( -  )                                ( -  )                                ( -  )                               ( -  )                               0.00%
    Rental Income 8972 ( - )                                ( -  )                               ( -  )                                ( -  )                                ( -  )                               ( -  )                               0.00%
    All Other Local 86xx ( - )                                ( -  )                               ( -  )                                ( 8,463,892) ( 8,463,892) ( 8,463,892) 3.34%
Other Sources 89xx ( - )                                ( -  )                               ( -  )                                ( -  )                                ( -  )                               ( -  )                               0.00%
TOTAL REVENUE ( 195,418,375) ( 2,485,982) ( 197,904,357) ( 14,600,793) ( 31,507,853) ( 46,108,646) ( 244,013,003) 96.18%

Other Financing sources/Uses:
Interfund Transfer In/Out 87xx ( 1,784,093) ( -  )                                ( 1,784,093) ( -  )                                ( 7,900,823) ( 7,900,823) ( 9,684,916) 3.82%
Other Financing Sources 87xx ( - )                                ( -  )                               ( -  )                                ( - )                               ( -  )                               0.00%
Contribution (8980)-Others 8980 ( (242,585) ( -  )                                ( (242,585) ( -  )                                ( 242,585) ( 242,585) ( -  )                               0.00%
Contribution (8980)--Special Education 8980 ( (34,697,198) ( -  )                                ( (34,697,198) ( 34,697,198)                   ( 34,697,198) ( -  )                               0.00%
Contribution (8980)--RRMA 8980 ( - )                                ( -  )                                ( -  )                               ( -  )                                ( - )                               ( -  )                               0.00%
TOTAL TRANSFERS/CONTRIBUTIONS ( (33,155,690) ( -  )                                ( (33,155,690) ( 34,697,198) ( 8,143,408) ( 42,840,606) ( 9,684,916) 3.82%
TOTAL REVENUE incl TRANSFERS ( 162,262,685) ( 2,485,982) ( 164,748,667) ( 49,297,991) ( 39,651,261) ( 88,949,252) ( 253,697,919) 100.00%

EXPENDITURES:
Certificated Salaries 1000-1999 ( 91,081,762) ( -  )                                ( 91,081,762) ( 15,404,550) ( 4,368,550) ( 19,773,100) ( 110,854,862) 41.39%
Classified Salaries 2000-2999 ( 24,743,075) ( -  )                                ( 24,743,075) ( 15,096,194) ( 8,704,829) ( 23,801,023) ( 48,544,098) 18.12%
Employee Benefits 3000-3999 ( 44,572,259) ( -  )                                ( 44,572,259) ( 13,890,288) ( 5,475,705) ( 19,365,993) ( 63,938,252) 23.87%
    (STRS on Behalf, Resource 7690 only) 3101-3102 ( - )                                ( -  )                               ( 9,727,748) ( 9,727,748) ( 9,727,748) 3.63%
Books and Supplies 4000-4999 ( 3,690,872) ( -  )                                ( 3,690,872) ( 484,498) ( 6,046,098) ( 6,530,596) ( 10,221,468) 3.82%
Services & Other 5000-5999 ( 2,083,858) ( 2,485,982)                     ( 4,569,840) ( 4,394,685) ( 12,854,535) ( 17,249,220) ( 21,819,060) 8.15%
Capital Outlay 6000-6999 ( 6,080) ( -  )                                ( 6,080) ( -  )                                ( 1,736,664) ( 1,736,664) ( 1,742,744) 0.65%
Direct Cost/Indirect Cost Transfer 7000-7999 ( 171,050) ( -  )                                ( 171,050) ( 220,940)                        ( 614,304) ( 835,244) ( 1,006,294) 0.38%
TOTAL  EXPENDITURES ( 166,348,956) ( 2,485,982) ( 168,834,938) ( 49,491,155) ( 49,528,433) ( 99,019,588) ( 267,854,526) 100.00%

Net Incr/(Decr) in Fd Bal ( (4,086,271) ( -  )                                ( (4,086,271) ( (193,164) ( (9,877,172) ( (10,070,336) ( (14,156,607)
Actual Beginning Balance - 7/1/2025 ( 16,357,608) ( -  )                                ( 16,357,608) ( 1,547,763) ( 15,475,943) ( 17,023,706) ( 33,381,314)
Ending Fund Balance - 6/30/2026 ( 12,271,337) ( -  )                                ( 12,271,337) ( 1,354,599) ( 5,598,771) ( 6,953,370) ( 19,224,707)

17



18

18



19

19



20

20



FCMAT/CSIS Software 1.0.0.0 - 11/24/2025 9:42:10 AM

Cupertino Union
43-69419-0000000

Multiyear Projection
2025-2026 First Interim

Narratives

Fund 01
Projection# 28695

Unrestricted

2026-2027

Supplemental Taxes $3.0m

Transfer in from Bond Fund $8.4m

Certificated Salaries Adjustment -$5.9m (Enrollment decrease -$1.2m, SERP savings -$1.0m, MS Elective reduction -$2.1m, Other reductions -$1.6m)

Classified Salaries Adjustment -$1.9m (Other reductions -$1.4m, SERP savings -$143k, Other Reduction $387k)

Materials & Supplies Gen Ed -$1.0m

COP Refinance Debt Service $3.3m

2027-2028

Supplemental Taxes $734k

Transfer in from Bond Fund $3.3m

Certificated Salaries Adjustment -$1.5m (Enrollment decrease -$1.2m, AMIMBG from Prop 28 moved to GF +$1.9m, SERP savings -$1.0m, Class size reduction -$1.8, Other reductions -$360k)

Classified Salaries Adjustment -$260k (SERP savings-$143k, Other reductions -$120k)

COP Refinance Debt Service $3.3m

2028-2029

Certificated Salaries Adjustment -$1.780k (Enrollment decrease -$780k, SERP savings -$1.0m)

Classified Salaries Adjustment -$143k (SERP savings-$143k)

COP Refinance Debt Service $3.3m

2029-2030

Certificated Salaries Adjustment -$1.120m (Enrollment decrease -$120k, SERP savings -$1.0m)

Classified Salaries Adjustment -$143k (SERP savings -$143k)

COP Refinance Debt Service $3.3m
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Cupertino Union
43-69419-0000000

Multiyear Projection
2025-2026 First Interim

Narratives

Fund 01
Projection# 28695

Restricted

2026-2027

Classified Salaries -$857k (Other reductions SPED -$836k, expiring funds NS KIT -$21k)

Subagreements for Services Spec Ed -$1.0m

Professional Services Spec Ed -$300k

Professional Services RRMA -$144k

2027-2028

Certificated Salaries -$1.9m (AMIMGB/Prop 28 to GF +$1.9m, -$360k Other reductions SPED)

Employee Benefits Adjustment -$1.0m (Changes in plan offerings and cap)

Professional Services RRMA -$127k
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Cupertino Union
43-69419-0000000

Multiyear Projection
2025-2026 First Interim

Combined

Fund 01
Projection# 28695

Description (Object Range) [Sum Detail]
2025-26

Base Year
2026-27

Year 2
2027-28

Year 3
2028-29

Year 4
2029-30

Year 5

A. REVENUES & OTHER FINANCING SOURCES [Sum Lines
A1-A5c]

$253,697,919.00 $254,883,800.50 $256,058,843.61 $261,127,401.06 $270,628,916.72

1. LCFF/Revenue Limit Sources (8010-8099) 190,492,415.00 196,277,170.00 202,351,162.75 210,457,212.51 219,740,207.39

2. Federal Revenues (8100-8299) 12,988,691.00 4,688,691.00 4,688,691.00 4,688,691.00 4,688,691.00

3. Other State Revenues (8300-8599) 27,301,750.00 22,684,343.45 22,862,118.25 23,066,435.76 23,284,956.54

4. Other Local Revenues (8600-8799) 13,230,147.00 13,148,680.05 13,171,955.61 13,230,145.79 13,230,145.79

5. Other Financing Sources

a. Transfers In (8900-8929) 9,684,916.00 18,084,916.00 12,984,916.00 9,684,916.00 9,684,916.00

b. Other Sources (8930-8979) 0.00 0.00 0.00 0.00 0.00

c. Contributions (8980-8999) 0.00 0.00 0.00 0.00 0.00

B. EXPENDITURES & OTHER FINANCING USES [Sum Lines
B1-B10]

$267,854,526.00 $254,488,134.30 $252,947,613.80 $255,667,136.05 $258,910,476.62

1. Certificated Salaries (1000-1999) 110,854,862.00 105,827,709.70 103,626,361.12 104,403,976.63 105,863,156.38

2. Classified Salaries (2000-2999) 48,544,098.00 46,463,752.42 47,041,052.30 47,748,811.67 48,467,187.44

3. Employee Benefits (3000-3999) 73,666,000.00 72,870,603.70 73,329,671.26 75,008,931.38 77,109,185.31

4. Books and Supplies (4000-4999) 10,221,468.00 7,442,780.77 7,322,065.39 7,306,073.65 7,140,117.63

5. Services and Other Operating Expenditures (5000-
5999)

21,819,060.00 17,126,604.71 16,756,968.73 16,349,347.72 15,460,834.86

6. Capital Outlay (6000-6999) 1,742,744.00 595,703.00 595,703.00 595,703.00 595,703.00

7. Other Outgo (excluding Transfers of Indirect Costs)
(7100-7299,7400-7499)

1,320,942.00 4,593,692.00 4,595,692.00 4,574,192.00 4,594,192.00

8. Other Outgo - Transfers of Indirect Costs (7300-
7399)

(314,648.00) (432,712.00) (319,900.00) (319,900.00) (319,900.00)

9. Other Financing Uses

a. Transfers Out (7600-7629) 0.00 0.00 0.00 0.00 0.00

b. Other Uses (7630-7699) 0.00 0.00 0.00 0.00 0.00

10. Other Adjustments (described in assumptions) 0.00 0.00 0.00 0.00 0.00

C. NET INCREASE (DECREASE) IN FUND BALANCE (14,156,607.00) 395,666.20 3,111,229.81 5,460,265.01 11,718,440.10
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Cupertino Union
43-69419-0000000

Multiyear Projection
2025-2026 First Interim

Combined

Fund 01
Projection# 28695

Description (Object Range) [Sum Detail]
2025-26

Base Year
2026-27

Year 2
2027-28

Year 3
2028-29

Year 4
2029-30

Year 5

B. EXPENDITURES & OTHER FINANCING USES: Salary
Details

1. Certificated Salaries (1000-1999)[Sum Lines B1a-
B1d]

$110,854,862.00 $105,827,709.70 $103,626,361.12 $104,403,976.63 $105,863,156.38

a. Base Salaries 110,854,862.00 110,854,862.00 105,827,709.70 103,626,361.12 104,403,976.63

b. Step & Column Adjustment --- 1,588,631.28 1,518,651.42 1,557,615.51 1,579,179.75

c. Cost-of-Living Adjustment --- 0.00 0.00 0.00 0.00

d. Other Adjustment --- (6,615,783.58) (3,720,000.00) (780,000.00) (120,000.00)

2. Classified Salaries (2000-2999)[Sum Lines B2a-B2d] $48,544,098.00 $46,463,752.42 $47,041,052.30 $47,748,811.67 $48,467,187.44

a. Base Salaries 48,544,098.00 48,544,098.00 46,463,752.42 47,041,052.30 47,748,811.67

b. Step & Column Adjustment --- 689,077.44 697,299.88 707,759.37 718,375.77

c. Cost-of-Living Adjustment --- 0.00 0.00 0.00 0.00

d. Other Adjustment --- (2,769,423.02) (120,000.00) 0.00 0.00

3. Employee Benefits (3000-3999) 73,666,000.00 72,870,603.70 73,329,671.26 75,008,931.38 77,109,185.31
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Cupertino Union
43-69419-0000000

Multiyear Projection
2025-2026 First Interim

Combined

Fund 01
Projection# 28695

Description (Object Range) [Sum Detail]
2025-26

Base Year
2026-27

Year 2
2027-28

Year 3
2028-29

Year 4
2029-30

Year 5

B. EXPENDITURES & OTHER FINANCING USES: Employee
Benefit Details

3. Employee Benefits (3000-3999)[Sum Lines B3a-B3i] $73,666,000.00 $72,870,603.70 $73,329,671.26 $75,008,931.38 $77,109,185.31

a. State Teachers' Retirement System, STRS (3101-
3102)

30,181,340.00 29,252,259.07 28,838,826.77 28,982,422.38 29,251,550.97

b. Public Employees' Retirement System, PERS (3201-
3202)

12,372,858.00 11,878,226.43 12,414,653.16 12,417,242.19 12,603,647.04

c. OASDI/Medicare/Alternative (3301-3302) 5,433,455.00 5,196,448.79 5,205,677.69 5,271,087.40 5,348,547.81

d. Health and Welfare Benefits (3401-3402) 22,627,805.00 23,629,463.82 23,987,231.66 25,426,465.56 26,952,053.50

e. State Unemployment Insurance (3501-3502) 78,347.00 74,857.84 74,051.96 74,781.77 75,851.98

f. Workers' Compensation Insurance (3601-3602) 2,972,195.00 2,839,347.75 2,809,230.02 2,836,932.08 2,877,534.01

g. OPEB, Allocated (3701-3702) 0.00 0.00 0.00 0.00 0.00

h. OPEB, Active Employees (3751-3752) 0.00 0.00 0.00 0.00 0.00

i. Other Benefits (3901-3902) 0.00 0.00 0.00 0.00 0.00

3. Employee Benefits (3000-3999)[Sum Lines B3j-B3k] $73,666,000.00 $72,870,603.70 $73,329,671.26 $75,008,931.38 $77,109,185.31

j. Total Certificated (Sum Objects 3XX1) 48,033,403.00 47,361,437.46 46,961,751.57 47,959,205.44 49,168,424.87

k. Total Classified (Sum Objects 3XX2) 25,632,597.00 25,509,166.24 26,367,919.69 27,049,725.94 27,940,760.44
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Cupertino Union
43-69419-0000000

Multiyear Projection
2025-2026 First Interim

Combined

Fund 01
Projection# 28695

Description (Object Range) [Sum Detail]
2025-26

Base Year
2026-27

Year 2
2027-28

Year 3
2028-29

Year 4
2029-30

Year 5

C. NET INCREASE (DECREASE) IN FUND BALANCE (14,156,607.00) 395,666.20 3,111,229.81 5,460,265.01 11,718,440.10

D. FUND BALANCE

1. Beginning Fund Balance (9791-9795) 33,381,314.00 19,224,707.00 19,620,373.20 22,731,603.01 28,191,868.02

2. Ending Fund Balance [Sum lines D2a-D2e2] $19,224,707.00 $19,620,373.20 $22,731,603.01 $28,191,868.02 $39,910,308.12

a. Nonspendable (9710-9719) 295,114.47 295,117.47 295,117.47 295,117.47 295,117.47

b. Restricted (9740) 6,953,370.00 3,468,041.88 2,360,516.55 1,520,554.13 1,546,012.24

c. Committed

1. Stabilization Arrangements (9750) 0.00 0.00 0.00 0.00 0.00

2. Other Commitments (9760) 0.00 0.00 0.00 0.00 0.00

d. Assigned

1. Other Assignments (9780) 0.00 0.00 0.00 0.00 0.00

e. Unassigned/Unappropriated

1. Reserve for Economic Uncertainties (9789) 8,035,636.00 7,634,644.00 7,588,428.00 7,670,014.00 7,767,314.00

2. Unassigned/Unappropriated (9790) 3,940,586.53 8,222,569.85 12,487,540.99 18,706,182.42 30,301,864.41
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Cupertino Union
43-69419-0000000

Multiyear Projection
2025-2026 First Interim

Combined

Fund 01
Projection# 28695

Description (Object Range) [Sum Detail]
2025-26

Base Year
2026-27

Year 2
2027-28

Year 3
2028-29

Year 4
2029-30

Year 5

E. AVAILABLE RESERVES

1. From Components of Ending Fund Balance

a. Stabilization Arrangements (9750) 0.00 0.00 0.00 0.00 0.00

b. Reserve for Economic Uncertainty (9789) 8,035,636.00 7,634,644.00 7,588,428.00 7,670,014.00 7,767,314.00

c. Unassigned/Unappropriated (9790) 3,940,586.53 8,222,569.85 12,487,540.99 18,706,182.42 30,301,864.41

d. Negative Restricted Ending Balances (negative
resources 2000-9999) (979Z)

0.00 0.00 0.00 0.00 0.00

2. Special Reserve Fund - Noncapital Outlay (Fund 17)

a. Stabilization Arrangements (9750) 0.00 0.00 0.00 0.00 0.00

b. Reserve for Economic Uncertainty (9789) 0.00 0.00 0.00 0.00 0.00

c. Unassigned/Unappropriated (9790) 0.00 0.00 0.00 0.00 0.00

3. Total Available Reserves - by Amount $11,976,222.53 $15,857,213.85 $20,075,968.99 $26,376,196.42 $38,069,178.41

4. Total Available Reserves - by Percent 4.47% 6.23% 7.94% 10.32% 14.70%

F. RECOMMENDED RESERVES

1. Calculating the Reserves

a. Expenditures and Other Financing Uses [Sum Lines
B1-B10]

267,854,526.00 254,488,134.30 252,947,613.80 255,667,136.05 258,910,476.62

b. Plus: Special Education Pass-through Funds 0.00 0.00 0.00 0.00 0.00

c. Total Expenditures and Other Financing Uses [Line
F1a plus line F1b]

267,854,526.00 254,488,134.30 252,947,613.80 255,667,136.05 258,910,476.62

d. Reserve Standard Percentage Level 3.00% 3.00% 3.00% 3.00% 3.00%

e. Reserve Standard - By Percent [Line F1c times F1d] 8,035,635.78 7,634,644.03 7,588,428.41 7,670,014.08 7,767,314.30

f. Reserve Standard - By Amount 0.00 0.00 0.00 0.00 0.00

g. Reserve Standard [Greater of F1e or F1f] 8,035,635.78 7,634,644.03 7,588,428.41 7,670,014.08 7,767,314.30

h. Available Reserves (Line E3) Meet Reserve
Standard (Line F1g)

MET MET MET MET MET
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43-69419-0000000

Multiyear Projection
2025-2026 First Interim

Unrestricted

Fund 01
Projection# 28695

Description (Object Range) [Sum Detail]
2025-26

Base Year
2026-27

Year 2
2027-28

Year 3
2028-29

Year 4
2029-30

Year 5

A. REVENUES & OTHER FINANCING SOURCES [Sum Lines
A1-A5c]

$164,748,667.00 $172,368,494.72 $172,823,846.89 $176,873,455.76 $185,268,192.97

1. LCFF/Revenue Limit Sources (8010-8099) 181,394,632.00 187,179,387.00 193,253,379.75 201,359,429.51 210,642,424.39

2. Federal Revenues (8100-8299) 8,300,000.00 0.00 0.00 0.00 0.00

3. Other State Revenues (8300-8599) 3,850,914.00 3,850,720.19 3,846,908.10 3,861,153.17 3,885,035.83

4. Other Local Revenues (8600-8799) 4,358,811.00 4,277,344.05 4,300,619.61 4,358,809.79 4,358,809.79

5. Other Financing Sources

a. Transfers In (8900-8929) 1,784,093.00 10,184,093.00 5,084,093.00 1,784,093.00 1,784,093.00

b. Other Sources (8930-8979) 0.00 0.00 0.00 0.00 0.00

c. Contributions (8980-8999) (34,939,783.00) (33,123,049.52) (33,661,153.57) (34,490,029.71) (35,402,170.04)

B. EXPENDITURES & OTHER FINANCING USES [Sum Lines
B1-B10]

$168,834,938.00 $168,487,500.40 $168,605,091.75 $170,573,228.33 $173,575,210.98

1. Certificated Salaries (1000-1999) 91,081,762.00 86,433,009.75 86,192,981.01 86,709,095.83 87,902,852.38

2. Classified Salaries (2000-2999) 24,743,075.00 23,175,705.02 23,403,684.19 23,756,883.05 24,115,379.88

3. Employee Benefits (3000-3999) 44,572,259.00 43,960,252.08 44,130,945.87 45,275,197.39 46,723,841.85

4. Books and Supplies (4000-4999) 3,690,872.00 2,690,872.00 2,690,872.00 2,690,872.00 2,690,872.00

5. Services and Other Operating Expenditures (5000-
5999)

4,569,840.00 8,620,813.55 8,577,760.68 8,553,832.06 8,534,916.87

6. Capital Outlay (6000-6999) 6,080.00 6,080.00 6,080.00 6,080.00 6,080.00

7. Other Outgo (excluding Transfers of Indirect Costs)
(7100-7299,7400-7499)

1,320,942.00 4,593,692.00 4,595,692.00 4,574,192.00 4,594,192.00

8. Other Outgo - Transfers of Indirect Costs (7300-
7399)

(1,149,892.00) (992,924.00) (992,924.00) (992,924.00) (992,924.00)

9. Other Financing Uses

a. Transfers Out (7600-7629) 0.00 0.00 0.00 0.00 0.00

b. Other Uses (7630-7699) 0.00 0.00 0.00 0.00 0.00

10. Other Adjustments (described in assumptions) 0.00 0.00 0.00 0.00 0.00

C. NET INCREASE (DECREASE) IN FUND BALANCE (4,086,271.00) 3,880,994.32 4,218,755.14 6,300,227.43 11,692,981.99
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Cupertino Union
43-69419-0000000

Multiyear Projection
2025-2026 First Interim

Unrestricted

Fund 01
Projection# 28695

Description (Object Range) [Sum Detail]
2025-26

Base Year
2026-27

Year 2
2027-28

Year 3
2028-29

Year 4
2029-30

Year 5

B. EXPENDITURES & OTHER FINANCING USES: Salary
Details

1. Certificated Salaries (1000-1999)[Sum Lines B1a-
B1d]

$91,081,762.00 $86,433,009.75 $86,192,981.01 $86,709,095.83 $87,902,852.38

a. Base Salaries 91,081,762.00 91,081,762.00 86,433,009.75 86,192,981.01 86,709,095.83

b. Step & Column Adjustment --- 1,292,034.75 1,261,015.26 1,296,114.82 1,313,756.55

c. Cost-of-Living Adjustment --- 0.00 0.00 0.00 0.00

d. Other Adjustment --- (5,940,787.00) (1,501,044.00) (780,000.00) (120,000.00)

2. Classified Salaries (2000-2999)[Sum Lines B2a-B2d] $24,743,075.00 $23,175,705.02 $23,403,684.19 $23,756,883.05 $24,115,379.88

a. Base Salaries 24,743,075.00 24,743,075.00 23,175,705.02 23,403,684.19 23,756,883.05

b. Step & Column Adjustment --- 344,610.02 347,979.17 353,198.86 358,496.83

c. Cost-of-Living Adjustment --- 0.00 0.00 0.00 0.00

d. Other Adjustment --- (1,911,980.00) (120,000.00) 0.00 0.00

3. Employee Benefits (3000-3999) 44,572,259.00 43,960,252.08 44,130,945.87 45,275,197.39 46,723,841.85
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Cupertino Union
43-69419-0000000

Multiyear Projection
2025-2026 First Interim

Unrestricted

Fund 01
Projection# 28695

Description (Object Range) [Sum Detail]
2025-26

Base Year
2026-27

Year 2
2027-28

Year 3
2028-29

Year 4
2029-30

Year 5

B. EXPENDITURES & OTHER FINANCING USES: Employee
Benefit Details

3. Employee Benefits (3000-3999)[Sum Lines B3a-B3i] $44,572,259.00 $43,960,252.08 $44,130,945.87 $45,275,197.39 $46,723,841.85

a. State Teachers' Retirement System, STRS (3101-
3102)

16,779,206.00 15,922,773.07 15,878,593.01 15,973,701.34 16,193,615.32

b. Public Employees' Retirement System, PERS (3201-
3202)

6,466,403.00 6,081,188.26 6,342,374.16 6,342,557.45 6,437,842.02

c. OASDI/Medicare/Alternative (3301-3302) 3,369,196.00 3,174,296.69 3,187,503.47 3,222,640.55 3,269,374.28

d. Health and Welfare Benefits (3401-3402) 15,733,220.00 16,677,213.20 16,617,845.99 17,614,916.75 18,671,811.76

e. State Unemployment Insurance (3501-3502) 57,142.00 54,073.62 54,069.29 54,499.35 55,265.32

f. Workers' Compensation Insurance (3601-3602) 2,167,092.00 2,050,707.24 2,050,559.95 2,066,881.95 2,095,933.15

g. OPEB, Allocated (3701-3702) 0.00 0.00 0.00 0.00 0.00

h. OPEB, Active Employees (3751-3752) 0.00 0.00 0.00 0.00 0.00

i. Other Benefits (3901-3902) 0.00 0.00 0.00 0.00 0.00

3. Employee Benefits (3000-3999)[Sum Lines B3j-B3k] $44,572,259.00 $43,960,252.08 $44,130,945.87 $45,275,197.39 $46,723,841.85

j. Total Certificated (Sum Objects 3XX1) 31,494,634.00 31,125,322.85 31,038,133.87 31,854,783.14 32,869,919.54

k. Total Classified (Sum Objects 3XX2) 13,077,625.00 12,834,929.23 13,092,812.00 13,420,414.25 13,853,922.31
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Cupertino Union
43-69419-0000000

Multiyear Projection
2025-2026 First Interim

Unrestricted

Fund 01
Projection# 28695

Description (Object Range) [Sum Detail]
2025-26

Base Year
2026-27

Year 2
2027-28

Year 3
2028-29

Year 4
2029-30

Year 5

C. NET INCREASE (DECREASE) IN FUND BALANCE (4,086,271.00) 3,880,994.32 4,218,755.14 6,300,227.43 11,692,981.99

D. FUND BALANCE

1. Beginning Fund Balance (9791-9795) 16,357,608.00 12,271,337.00 16,152,331.32 20,371,086.46 26,671,313.89

2. Ending Fund Balance [Sum lines D2a-D2e2] $12,271,337.00 $16,152,331.32 $20,371,086.46 $26,671,313.89 $38,364,295.88

a. Nonspendable (9710-9719) 295,114.47 295,117.47 295,117.47 295,117.47 295,117.47

b. Restricted (9740) 0.00 0.00 0.00 0.00 0.00

c. Committed

1. Stabilization Arrangements (9750) 0.00 0.00 0.00 0.00 0.00

2. Other Commitments (9760) 0.00 0.00 0.00 0.00 0.00

d. Assigned

1. Other Assignments (9780) 0.00 0.00 0.00 0.00 0.00

e. Unassigned/Unappropriated

1. Reserve for Economic Uncertainties (9789) 8,035,636.00 7,634,644.00 7,588,428.00 7,670,014.00 7,767,314.00

2. Unassigned/Unappropriated (9790) 3,940,586.53 8,222,569.85 12,487,540.99 18,706,182.42 30,301,864.41
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Cupertino Union
43-69419-0000000

Multiyear Projection
2025-2026 First Interim

Unrestricted

Fund 01
Projection# 28695

Description (Object Range) [Sum Detail]
2025-26

Base Year
2026-27

Year 2
2027-28

Year 3
2028-29

Year 4
2029-30

Year 5

E. AVAILABLE RESERVES

1. From Components of Ending Fund Balance

a. Stabilization Arrangements (9750) 0.00 0.00 0.00 0.00 0.00

b. Reserve for Economic Uncertainty (9789) 8,035,636.00 7,634,644.00 7,588,428.00 7,670,014.00 7,767,314.00

c. Unassigned/Unappropriated (9790) 3,940,586.53 8,222,569.85 12,487,540.99 18,706,182.42 30,301,864.41

d. Negative Restricted Ending Balances (negative
resources 2000-9999) (979Z)

0.00 0.00 0.00 0.00 0.00

2. Special Reserve Fund - Noncapital Outlay (Fund 17)

a. Stabilization Arrangements (9750) 0.00 0.00 0.00 0.00 0.00

b. Reserve for Economic Uncertainty (9789) 0.00 0.00 0.00 0.00 0.00

c. Unassigned/Unappropriated (9790) 0.00 0.00 0.00 0.00 0.00

3. Total Available Reserves - by Amount $11,976,222.53 $15,857,213.85 $20,075,968.99 $26,376,196.42 $38,069,178.41
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Cupertino Union
43-69419-0000000

Multiyear Projection
2025-2026 First Interim

Restricted

Fund 01
Projection# 28695

Description (Object Range) [Sum Detail]
2025-26

Base Year
2026-27

Year 2
2027-28

Year 3
2028-29

Year 4
2029-30

Year 5

A. REVENUES & OTHER FINANCING SOURCES [Sum Lines
A1-A5c]

$88,949,252.00 $82,515,305.78 $83,234,996.72 $84,253,945.30 $85,360,723.75

1. LCFF/Revenue Limit Sources (8010-8099) 9,097,783.00 9,097,783.00 9,097,783.00 9,097,783.00 9,097,783.00

2. Federal Revenues (8100-8299) 4,688,691.00 4,688,691.00 4,688,691.00 4,688,691.00 4,688,691.00

3. Other State Revenues (8300-8599) 23,450,836.00 18,833,623.26 19,015,210.15 19,205,282.59 19,399,920.71

4. Other Local Revenues (8600-8799) 8,871,336.00 8,871,336.00 8,871,336.00 8,871,336.00 8,871,336.00

5. Other Financing Sources

a. Transfers In (8900-8929) 7,900,823.00 7,900,823.00 7,900,823.00 7,900,823.00 7,900,823.00

b. Other Sources (8930-8979) 0.00 0.00 0.00 0.00 0.00

c. Contributions (8980-8999) 34,939,783.00 33,123,049.52 33,661,153.57 34,490,029.71 35,402,170.04

B. EXPENDITURES & OTHER FINANCING USES [Sum Lines
B1-B10]

$99,019,588.00 $86,000,633.90 $84,342,522.05 $85,093,907.72 $85,335,265.64

1. Certificated Salaries (1000-1999) 19,773,100.00 19,394,699.95 17,433,380.11 17,694,880.80 17,960,304.00

2. Classified Salaries (2000-2999) 23,801,023.00 23,288,047.40 23,637,368.11 23,991,928.62 24,351,807.56

3. Employee Benefits (3000-3999) 29,093,741.00 28,910,351.62 29,198,725.39 29,733,733.99 30,385,343.46

4. Books and Supplies (4000-4999) 6,530,596.00 4,751,908.77 4,631,193.39 4,615,201.65 4,449,245.63

5. Services and Other Operating Expenditures (5000-
5999)

17,249,220.00 8,505,791.16 8,179,208.05 7,795,515.66 6,925,917.99

6. Capital Outlay (6000-6999) 1,736,664.00 589,623.00 589,623.00 589,623.00 589,623.00

7. Other Outgo (excluding Transfers of Indirect Costs)
(7100-7299,7400-7499)

0.00 0.00 0.00 0.00 0.00

8. Other Outgo - Transfers of Indirect Costs (7300-
7399)

835,244.00 560,212.00 673,024.00 673,024.00 673,024.00

9. Other Financing Uses

a. Transfers Out (7600-7629) 0.00 0.00 0.00 0.00 0.00

b. Other Uses (7630-7699) 0.00 0.00 0.00 0.00 0.00

10. Other Adjustments (described in assumptions) 0.00 0.00 0.00 0.00 0.00

C. NET INCREASE (DECREASE) IN FUND BALANCE (10,070,336.00) (3,485,328.12) (1,107,525.33) (839,962.42) 25,458.11
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Cupertino Union
43-69419-0000000

Multiyear Projection
2025-2026 First Interim

Restricted

Fund 01
Projection# 28695

Description (Object Range) [Sum Detail]
2025-26

Base Year
2026-27

Year 2
2027-28

Year 3
2028-29

Year 4
2029-30

Year 5

B. EXPENDITURES & OTHER FINANCING USES: Salary
Details

1. Certificated Salaries (1000-1999)[Sum Lines B1a-
B1d]

$19,773,100.00 $19,394,699.95 $17,433,380.11 $17,694,880.80 $17,960,304.00

a. Base Salaries 19,773,100.00 19,773,100.00 19,394,699.95 17,433,380.11 17,694,880.80

b. Step & Column Adjustment --- 296,596.53 257,636.16 261,500.69 265,423.20

c. Cost-of-Living Adjustment --- 0.00 0.00 0.00 0.00

d. Other Adjustment --- (674,996.58) (2,218,956.00) 0.00 0.00

2. Classified Salaries (2000-2999)[Sum Lines B2a-B2d] $23,801,023.00 $23,288,047.40 $23,637,368.11 $23,991,928.62 $24,351,807.56

a. Base Salaries 23,801,023.00 23,801,023.00 23,288,047.40 23,637,368.11 23,991,928.62

b. Step & Column Adjustment --- 344,467.42 349,320.71 354,560.51 359,878.94

c. Cost-of-Living Adjustment --- 0.00 0.00 0.00 0.00

d. Other Adjustment --- (857,443.02) 0.00 0.00 0.00

3. Employee Benefits (3000-3999) 29,093,741.00 28,910,351.62 29,198,725.39 29,733,733.99 30,385,343.46
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Cupertino Union
43-69419-0000000

Multiyear Projection
2025-2026 First Interim

Restricted

Fund 01
Projection# 28695

Description (Object Range) [Sum Detail]
2025-26

Base Year
2026-27

Year 2
2027-28

Year 3
2028-29

Year 4
2029-30

Year 5

B. EXPENDITURES & OTHER FINANCING USES: Employee
Benefit Details

3. Employee Benefits (3000-3999)[Sum Lines B3a-B3i] $29,093,741.00 $28,910,351.62 $29,198,725.39 $29,733,733.99 $30,385,343.46

a. State Teachers' Retirement System, STRS (3101-
3102)

13,402,134.00 13,329,486.00 12,960,233.76 13,008,721.04 13,057,935.65

b. Public Employees' Retirement System, PERS (3201-
3202)

5,906,455.00 5,797,038.17 6,072,279.00 6,074,684.74 6,165,805.02

c. OASDI/Medicare/Alternative (3301-3302) 2,064,259.00 2,022,152.10 2,018,174.22 2,048,446.85 2,079,173.53

d. Health and Welfare Benefits (3401-3402) 6,894,585.00 6,952,250.62 7,369,385.67 7,811,548.81 8,280,241.74

e. State Unemployment Insurance (3501-3502) 21,205.00 20,784.22 19,982.67 20,282.42 20,586.66

f. Workers' Compensation Insurance (3601-3602) 805,103.00 788,640.51 758,670.07 770,050.13 781,600.86

g. OPEB, Allocated (3701-3702) 0.00 0.00 0.00 0.00 0.00

h. OPEB, Active Employees (3751-3752) 0.00 0.00 0.00 0.00 0.00

i. Other Benefits (3901-3902) 0.00 0.00 0.00 0.00 0.00

3. Employee Benefits (3000-3999)[Sum Lines B3j-B3k] $29,093,741.00 $28,910,351.62 $29,198,725.39 $29,733,733.99 $30,385,343.46

j. Total Certificated (Sum Objects 3XX1) 16,538,769.00 16,236,114.61 15,923,617.70 16,104,422.30 16,298,505.33

k. Total Classified (Sum Objects 3XX2) 12,554,972.00 12,674,237.01 13,275,107.69 13,629,311.69 14,086,838.13
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43-69419-0000000

Multiyear Projection
2025-2026 First Interim

Restricted

Fund 01
Projection# 28695

Description (Object Range) [Sum Detail]
2025-26

Base Year
2026-27

Year 2
2027-28

Year 3
2028-29

Year 4
2029-30

Year 5

C. NET INCREASE (DECREASE) IN FUND BALANCE (10,070,336.00) (3,485,328.12) (1,107,525.33) (839,962.42) 25,458.11

D. FUND BALANCE

1. Beginning Fund Balance (9791-9795) 17,023,706.00 6,953,370.00 3,468,041.88 2,360,516.55 1,520,554.13

2. Ending Fund Balance [Sum lines D2a-D2e2] $6,953,370.00 $3,468,041.88 $2,360,516.55 $1,520,554.13 $1,546,012.24

a. Nonspendable (9710-9719) 0.00 0.00 0.00 0.00 0.00

b. Restricted (9740) 6,953,370.00 3,468,041.88 2,360,516.55 1,520,554.13 1,546,012.24

c. Committed

1. Stabilization Arrangements (9750) 0.00 0.00 0.00 0.00 0.00

2. Other Commitments (9760) 0.00 0.00 0.00 0.00 0.00

d. Assigned

1. Other Assignments (9780) 0.00 0.00 0.00 0.00 0.00

e. Unassigned/Unappropriated

1. Reserve for Economic Uncertainties (9789) 0.00 0.00 0.00 0.00 0.00

2. Unassigned/Unappropriated (9790) 0.00 0.00 0.00 0.00 0.00
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Multiyear Projection
2025-2026 First Interim

Restricted

Fund 01
Projection# 28695

Description (Object Range) [Sum Detail]
2025-26

Base Year
2026-27

Year 2
2027-28

Year 3
2028-29

Year 4
2029-30

Year 5

E. AVAILABLE RESERVES

1. From Components of Ending Fund Balance

a. Stabilization Arrangements (9750) --- --- --- --- ---

b. Reserve for Economic Uncertainty (9789) --- --- --- --- ---

c. Unassigned/Unappropriated (9790) --- --- --- --- ---

d. Negative Restricted Ending Balances (negative
resources 2000-9999) (979Z)

--- --- --- --- ---

2. Special Reserve Fund - Noncapital Outlay (Fund 17)

a. Stabilization Arrangements (9750) --- --- --- --- ---

b. Reserve for Economic Uncertainty (9789) --- --- --- --- ---

c. Unassigned/Unappropriated (9790) --- --- --- --- ---

3. Total Available Reserves - by Amount $--- $--- $--- $--- $---

4. Total Available Reserves - by Percent ---% ---% ---% ---% ---%

37



FCMAT/CSIS Software 1.0.0.0 - 11/24/2025 9:42:10 AM

Cupertino Union
43-69419-0000000

Multiyear Projection
2025-2026 First Interim

Assumptions

Fund 01
Projection# 28695

Description (Object range)
2025-26

Base Year
2026-27

Year 2
2027-28

Year 3
2028-29

Year 4
2029-30

Year 5
State Rates
State Categorical COLA 2.3000% 3.0200% 3.4200% 3.3100% 3.2400%

California CPI 0.0000% 0.0000% 0.0000% 0.0000% 0.0000%

California Lottery - Base $190.00 $190.00 $190.00 $190.00 $190.00

Applied Change Rate 0.0000% 0.0000% 0.0000% 0.0000%

California Lottery - Instructional Materials $82.00 $82.00 $82.00 $82.00 $82.00

Applied Change Rate 0.0000% 0.0000% 0.0000% 0.0000%

Mandate Block Grant 2.3000% 3.0200% 3.4200% 3.3100% 3.2400%

Interest Rate Trend for 10-Year Treasuries 4.5000% 4.3600% 4.4000% 4.5000% 4.5000%

Applied Change Rate -3.1111% 0.9174% 2.2727% 0.0000%

STRS Rate Change 19.1000% 19.1000% 19.1000% 19.1000% 19.1000%

Applied Change Rate 0.0000% 0.0000% 0.0000% 0.0000%

PERS Rate Change 26.8100% 26.9000% 27.8000% 27.4000% 27.4000%

Applied Change Rate 0.3357% 3.3457% -1.4388% 0.0000%

Federal COLA 0.0000% 0.0000% 0.0000% 0.0000% 0.0000%

ESSA: Title I, Part A, Basic Grants Low-Income and
Neglected

0.0000% 0.0000% 0.0000% 0.0000% 0.0000%

Description (Object range)
2025-26

Base Year
2026-27

Year 2
2027-28

Year 3
2028-29

Year 4
2029-30

Year 5
Local Rates
LCFF Sources - State Aid, Current Year $0.00 $0.00 $0.00 $0.00 $0.00

LCFF Sources - Education Protection Account, Current
Year

$0.00 $0.00 $0.00 $0.00 $0.00

LCFF Sources - Local Revenue 5.0000% 5.0000% 5.0000% 5.0000% 5.0000%

LCFF Sources - Charter In-Lieu of Property Tax Transfer $0.00 $0.00 $0.00 $0.00 $0.00

Certificated Staff Step & Column 1.5000% 1.5000% 1.5000% 1.5000% 1.5000%

Certificated COLA 0.0000% 0.0000% 0.0000% 0.0000% 0.0000%

Certificated COLA - One-time Off Schedule Bonus % 0.0000% 0.0000% 0.0000% 0.0000% 0.0000%

Classified Staff Step 1.5000% 1.5000% 1.5000% 1.5000% 1.5000%

Classified COLA 0.0000% 0.0000% 0.0000% 0.0000% 0.0000%

Classified COLA - One-time Off Schedule Bonus % 0.0000% 0.0000% 0.0000% 0.0000% 0.0000%

Certificated Management COLA 0.0000% 0.0000% 0.0000% 0.0000% 0.0000%
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Description (Object range)
2025-26

Base Year
2026-27

Year 2
2027-28

Year 3
2028-29

Year 4
2029-30

Year 5
Local Rates
Certificated Management COLA - One-time Off Schedule
Bonus %

0.0000% 0.0000% 0.0000% 0.0000% 0.0000%

Classified Management COLA 0.0000% 0.0000% 0.0000% 0.0000% 0.0000%

Classified Management COLA - One-time Off Schedule
Bonus %

0.0000% 0.0000% 0.0000% 0.0000% 0.0000%

Certificated Health & Welfare Percent Change 5.0000% 6.0000% 6.0000% 6.0000% 6.0000%

Classified Health & Welfare Percent Change 5.0000% 6.0000% 6.0000% 6.0000% 6.0000%

OASDI/Medicare/Alternative Rate Change 0.0000% 0.0000% 0.0000% 0.0000% 0.0000%

Applied Change Rate 0.0000% 0.0000% 0.0000% 0.0000%

Certificated OASDI/Medicare/Alternative Rate Change 0.0000% 0.0000% 0.0000% 0.0000% 0.0000%

Applied Change Rate 0.0000% 0.0000% 0.0000% 0.0000%

Classified OASDI/Classified Medicare/Alternative Rate
Change

0.0000% 0.0000% 0.0000% 0.0000% 0.0000%

Applied Change Rate 0.0000% 0.0000% 0.0000% 0.0000%

State Unemployment Insurance Rate Change 0.0000% 0.0000% 0.0000% 0.0000% 0.0000%

Applied Change Rate 0.0000% 0.0000% 0.0000% 0.0000%

Workers Compensation Insurance Rate Change 0.0000% 0.0000% 0.0000% 0.0000% 0.0000%

Applied Change Rate 0.0000% 0.0000% 0.0000% 0.0000%

Average Cash Balance $0.00 $0.00 $0.00 $0.00 $0.00

Applied Change Rate 0.0000% 0.0000% 0.0000% 0.0000%

Description (Object range)
2025-26

Base Year
2026-27

Year 2
2027-28

Year 3
2028-29

Year 4
2029-30

Year 5
User-defined Rates and Values

Description (Object range)
2025-26

Base Year
2026-27

Year 2
2027-28

Year 3
2028-29

Year 4
2029-30

Year 5
Other Adjustments
Other Adjustments - Unrestricted - Expenditures $0.00 $0.00 $0.00 $0.00 $0.00

Other Adjustments - Unrestricted - Other Financing Uses $0.00 $0.00 $0.00 $0.00 $0.00

Other Adjustments - Restricted - Expenditures $0.00 $0.00 $0.00 $0.00 $0.00

Other Adjustments - Restricted - Other Financing Uses $0.00 $0.00 $0.00 $0.00 $0.00
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Name of School District:
The proposed agreement covers the period beginning:
Governing Board approval date:

Object 
Codes FY 2026-27 FY 2027-28 FY 2028-2029 Total

8919 8,400,000 3,300,000 0 11,700,000
8,400,000 3,300,000 0 11,700,000

12/11/2025

Unrestricted Revenue Changes

Transfer in to General Fund from Bond Fund to cover COP Solar Debt
Total Unrestricted Revenue Change

The District will transfer funds from the Bond fund to the General Fund to cover the COP Solar Debt in 2026-27 and 2027-28. The Debt Service has been added to the General Fund for the 
remainder of the payout. The District will follow the State of California layoff process for reductions in certificated and classified staff each fiscal year. The District will evaluate reductions 
in supplies and services by fund and resource in order to make the appropriate reductions. Employee benefits are being evaluated by the District with the plan to make adjustments to 
offerings in 2027-28. 

3. Multiyear Budget Projection Changes

FISCAL STABILIZATION PLAN

List the revenue enhancements and/or expenditure changes the district plans to make, and include (1) a description of each action, (2) object codes, and (3) projected financial impact 
by fiscal year.

Provide an overview of the district's current financial situation and the main objectives of the Fiscal Stabilization Plan.
The District is currently forecast to deficit spend in the Unrestricted General Fund by over $4.0m. That along with the one time Student Support & Professional Development Discretionary 
Block Grant going away in 2026-2027 leads the District below its desired reserve.  Currently the District has a total goal of 10% reserves since it is now Basic Aid and cash flow with low 
reserves has been a challenge. The 10% reserve goal is 3% State Required Reserve for Economic Uncertainties and 7% additional Board Reserves for Economic Uncertainties (Board Policy 
3100).

Note: The instructions for completing the Fiscal Stabilization Plan (FSP) follow the template.

Describe how the district will implement the Fiscal Stabilization Plan and monitor the financial impact of each action.

1. General Summary

2. Implementation and Monitoring

Cupertino Union School District
FY2026-2027, FY2027-2028, FY2028-2029
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Object 
Codes FY 2026-27 FY 2027-28 FY 2028-2029 Total

0 0 0 0
0 0 0 0

Object Codes FY 2026-27 FY 2027-28 FY 2028-2029 Total

1XXX (4,648,752) (240,029) 0 (4,888,781)
2XXX (1,567,370) 0 0 (1,567,370)
4XXX (1,000,000) 0 0 (1,000,000)
7499 3,272,750 3,274,750 3,253,250 9,800,750

Employee Benefits Adjustment 3XXX 0 (1,000,000) 0 (1,000,000)
(3,943,372) 2,034,721 3,253,250 1,344,599

Object 
Codes FY 2026-27 FY 2027-28 FY 2028-2029 Total

Certificated Salaries Reduction 1XXX (378,400) (1,961,320) 0 (2,339,720)
Classified Salaries Reduction 2XXX (512,976) 0 0 (512,976)

5XXX (1,000,000) 0 0 (1,000,000)
5XXX (300,000) 0 0 (300,000)
5XXX (144,000) (185,647) (126,278) (455,925)

(2,335,376) (2,146,966) (126,278) (4,608,620)

0 0 0
7,634,644 7,588,428 7,670,014
8,222,570 11,587,541 17,806,182Unassigned/Unappropriated

AVAILABLE RESERVES
General Fund

Stabilization Arrangements
Reserve for Economic Uncertainties

Subagreements for Services SPED
Professional Services for SPED
Professional Services for RRMA

Description

Classified Salaries Reduction
Books & Materials Reduction
COP Refinance Debt Service

Restricted Expenditure Changes

Certificated Salaries Reduction

Total Restricted Revenue Change

Total Unrestricted Expenditure Change

Total Restricted Expenditure Change

9790

Unrestricted Expenditure Changes

4. Revised Available Reserves Projections

The reserves calculation below is auto-calculated from the data entry in the MYP tab.

Object Codes Revised Multiyear Projections Available Reserves

9750
9789

Restricted Revenue Changes
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(0) (0) 0

0 0 0
0 0 0
0 0 0

15,857,214 19,175,969 25,476,196

6.23% 7.55% 9.96%

Total Available Reserves - by Amount

Total Available Reserves - by Percent

Negative Restricted Ending Balances
Special Reserve Fund - Noncapital Outlay (Fund 17)

Stabilization Arrangements
Reserve for Economic Uncertainties
Unassigned/Unappropriated 9790

979Z

9750
9789

Include FSP Board Resolution and any other supporting documents (i.e. RIF resolutions for certificated and classified staff).

5. Appendices 

This template may be customized to fit the specific needs and circumstances of each school district. Ensure all financial data is accurate and up-to-date before submission for 
board approval.
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District: Cupertino Union School District Multi-Year Projections Page 1 of 3     
Revision Date 11/21/2025

Description

LCFF/Revenue Limit Sources 187,179,387 193,253,380 201,359,430
Federal Revenues 0 0 0
Other State Revenues 3,850,720 3,846,908 3,861,153
Other Local Revenues 4,277,344 4,300,620 4,358,810

Other Financing Sources
Transfers In 1,784,093 1,784,093 1,784,093
Other Sources 0 0 0
Contributions (33,123,050) (33,661,154) (34,490,030)

163,968,495 169,523,847 176,873,456
172,368,495 172,823,847 176,873,456

Certificated Salaries 91,081,762 86,433,010 86,709,096
Classified Salaries 24,743,075 23,403,684 23,756,883
Employee Benefits 43,960,252 45,130,946 45,275,197
Books and Supplies 3,690,872 2,690,872 2,690,872
Services and Other Operating Expenditures 8,620,814 8,577,761 8,553,832
Capital Outlay 6,080 6,080 6,080
Other Outgo (excluding Transfers of Indirect Costs) 1,320,942 2,220,942 1,320,942
Other Outgo - Transfers of Indirect Costs (992,924) (992,924) (992,924)

Other Financing Uses
Transfers Out 0 0 0
Other Uses 0 0 0

Other Adjustments (B10 - DO NOT USE)
172,430,872 167,470,371 167,319,978
168,487,500 169,505,092 170,573,228

3,880,995 3,318,755 6,300,227
FUND BALANCE

Net Beginning Fund Balance 12,271,337 16,152,332 19,471,086
Ending Fund Balance 16,152,332 19,471,086 25,771,314
Components of Ending Fund Balance

Nonspendable 295,117 295,117 295,117
Restricted
Committed
Stabilization Arrangments 0 0 0
Other Commitments 0 0 0
Assigned 0 0 0

Unassigned/Unappropriated
Reserve for Econcomic Uncertainties 7,634,644 7,588,428 7,670,014
Unassigned/Unappropriated 8,222,570 11,587,541 17,806,182

Total Components of Ending Fund Balance 16,152,332 19,471,086 25,771,314
AVAILABLE RESERVES

General Fund
Stabilization Arrangments 0 0 0
Reserve for Economic Uncertainties 7,634,644 7,588,428 7,670,014
Unassigned/Unappropriated 8,222,570 11,587,541 17,806,182

Special Reserve Fund - Noncapital Outlay (Fund 17)
Stabilization Arrangments 0 0 0
Reserve for Economic Uncertainties 0 0 0
Unassigned/Unappropriated 0 0 0

Total Available Reserves 15,857,214 19,175,969 25,476,196

8010-8099
8100-8299
8300-8599
8600-8799

8900-8929

Object Codes

Revised Multi-Year Projections
(UNRESTRICTED)                                                                                                                                  

Please enter data in the yellow cells to reflect your MYP 
prior to changes due to  the Fiscal Stabilization Plan

2026-2027 2027-2028 2028-2029
REVENUES AND OTHER FINANCING SOURCES

4000-4999
5000-5999
6000-6999

2000-2999
3000-3999

8930-8979
8980-8999

1000-1999

TOTAL REVENUES

EXPENDITURES AND OTHER FINANCING USES
TOTAL REVENUES WITH FSP CHANGES

9750

9780

9789
9790

9710-9719
9740

7100-7299, 7400-7499

7600-7629
7630-7699

7300-7399

NET INCREASE (DECREASE) IN FUND BALANCE
TOTAL EXPENDITURES WITH FSP CHANGES
TOTAL EXPENDITURES

9760

9789
9790

9750

9750
9789
9790
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District: Cupertino Union School District Multi-Year Projections Page 2 of 3     
Revision Date 11/21/2025

Description

LCFF/Revenue Limit Sources 9,097,783 9,097,783 9,097,783
Federal Revenues 4,688,691 4,688,691 4,688,691
Other State Revenues 18,833,623 19,015,210 19,205,283
Other Local Revenues 8,871,336 8,871,336 8,871,336

Other Financing Sources
Transfers In 7,900,823 7,900,823 7,900,823
Other Sources 0 0 0
Contributions 33,123,050 33,661,154 34,490,030

82,515,306 83,234,997 84,253,945
82,515,306 83,234,997 84,253,945

EXPENDITURES AND OTHER FINANCING USES
Certificated Salaries 19,773,100 19,394,700 17,694,881
Classified Salaries 23,801,023 23,637,368 23,991,929
Employee Benefits 28,910,352 29,198,725 29,733,734
Books and Supplies 4,751,909 4,631,193 4,615,202
Services and Other Operating Expenditures 9,949,791 8,364,855 7,921,794
Capital Outlay 589,623 589,623 589,623
Other Outgo (excluding Transfers of Indirect Costs) 0 0 0
Other Outgo - Transfers of Indirect Costs 560,212 673,024 673,024

Other Financing Uses
Transfers Out 0 0 0
Other Uses 0 0 0

Other Adjustments (B10 - DO NOT USE)
TOTAL EXPENDITURES 88,336,010 86,489,489 85,220,186
TOTAL EXPENDITURES WITH FSP CHANGE 86,000,634 84,342,523 85,093,907

(3,485,328) (1,107,526) (839,962)
FUND BALANCE

Net Beginning Fund Balance 6,953,370 3,468,042 2,360,516
Ending Fund Balance 3,468,042 2,360,516 1,520,553
Components of Ending Fund Balance

Nonspendable 0 0 0
Restricted 3,468,042 2,360,516 1,520,553
Committed
Stabilization Arrangments
Other Commitments
Assigned

Unassigned/Unappropriated
Reserve for Econcomic Uncertainties
Unassigned/Unappropriated (0) (0) 0

Total Components of Ending Fund Balance 3,468,042 2,360,516 1,520,553

Description

REVENUES AND OTHER FINANCING SOURCES
LCFF/Revenue Limit Sources 196,277,170 202,351,163 210,457,213
Federal Revenues 4,688,691 4,688,691 4,688,691

8930-8979
8980-8999

1000-1999

TOTAL REVENUES WITH FSP CHANGES

2000-2999

8100-8299
8300-8599
8600-8799

8900-8929

TOTAL REVENUES

8010-8099
8100-8299

2026-27 2027-28

9710-9719
9740

9750

9780
9760

NET INCREASE (DECREASE) IN FUND BALANCE

7300-7399

3000-3999

2028-29

9789
9790

Object Codes Revised Multi-Year Projections
(COMBINED)

7630-7699

4000-4999
5000-5999
6000-6999

7100-7299, 7400-7499

7600-7629

Revised Multi-Year Projections
(RESTRICTED)                                                                                                                   

Please enter data in the yellow cells to reflect your MYP 
prior to changes due to  the Fiscal Stabilization Plan

2026-2027 2027-2028 2028-2029

8010-8099
REVENUES AND OTHER FINANCING SOURCES

Object Codes

44



District: Cupertino Union School District Multi-Year Projections Page 3 of 3     
Revision Date 11/21/2025

Other State Revenues 22,684,343 22,862,118 23,066,436
Other Local Revenues 13,148,680 13,171,956 13,230,146

Other Financing Sources
Transfers In 9,684,916 9,684,916 9,684,916
Other Sources 0 0 0
Contributions 0 0 0

246,483,801 252,758,844 261,127,401
254,883,801 256,058,844 261,127,401

EXPENDITURES AND OTHER FINANCING USES
Certificated Salaries 110,854,862 105,827,710 104,403,977
Classified Salaries 48,544,098 47,041,052 47,748,812
Employee Benefits 72,870,604 74,329,671 75,008,931
Books and Supplies 8,442,781 7,322,065 7,306,074
Services and Other Operating Expenditures 18,570,605 16,942,616 16,475,626
Capital Outlay 595,703 595,703 595,703
Other Outgo (excluding Transfers of Indirect Costs) 1,320,942 2,220,942 1,320,942
Other Outgo - Transfers of Indirect Costs (432,712) (319,900) (319,900)

Other Financing Uses
Transfers Out 0 0 0
Other Uses 0 0 0

Other Adjustments (B10 - DO NOT USE)
260,766,882 253,959,860 252,540,164
254,488,134 253,847,615 255,667,136

395,666 2,211,229 5,460,265
FUND BALANCE

Net Beginning Fund Balance 19,224,707 19,620,373 21,831,602
Ending Fund Balance 19,620,373 21,831,602 27,291,867
Components of Ending Fund Balance

Nonspendable 295,117 295,117 295,117
Restricted 3,468,042 2,360,516 1,520,553
Committed
Stabilization Arrangments 0 0 0
Other Commitments 0 0 0
Assigned 0 0 0

Unassigned/Unappropriated
Reserve for Econcomic Uncertainties 7,634,644 7,588,428 7,670,014
Unassigned/Unappropriated 8,222,570 11,587,541 17,806,183

Total Components of Ending Fund Balance 19,620,373 21,831,602 27,291,867

0 0 0

254,488,134 253,847,615 255,667,136

If you are the SELPA AU and you choose to exclude from the reserve calculation the 
Special Education pass-through funds distributed to SELPA members, enter the 
amounts here.
Total Expenditures used to calculate the Reserve Percentage

8300-8599
8600-8799

8900-8929
8930-8979

4000-4999
5000-5999
6000-6999

7100-7299, 7400-7499

7600-7629

7300-7399

8980-8999

1000-1999

TOTAL REVENUES WITH FSP CHANGES

2000-2999
3000-3999

TOTAL REVENUES

9710-9719
9740

9750

9780
9760

7630-7699

NET INCREASE (DECREASE) IN FUND BALANCE
TOTAL EXPENDITURES WITH FSP CHANGES
TOTAL EXPENDITURES

9790
9789
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