Franklin-McKinley
@,‘ School District

PREPARING ALL CHILDREN AS GLOBAL LEARNERS

Tuesday, October 28, 2025
Board Meeting - 5:30 P.M.

1. CALL TO ORDER - 5:30 PM
1.01 Roll Call

George Sanchez, President - Present
Steven Sanchez, Vice President - Present
Hong Ha Hoang, Clerk - Present

Marc Cooper, Member - Present

Rudy Rodriguez, Member - Present

1.02 Public Information

2. CLOSED SESSION

2.01 Public Employment/Public Employee Appointment (Pursuant to Government Code
Section 54957)

2.02 Public Employee Discipline/Dismissal/Release (Pursuant to Gov. Code Section
54957)

2.03 Personnel Addendum
2.04 Negotiations

3. COMMUNITY MEETING AT Lairon Academy - Cafeteria - 3975 Mira Loma Way, San
Jose, CA 95111

3.01 The Board will meet with the community at Lairon Academy - NO ACTION WILL
BE TAKEN

4. GENERAL MATTERS - BOARD MEETING - Open Session Will Reconvene at the
District Service Center Board Room - 645 Wool Creek Drive, CA 95112 - 7:30 PM for the
Remainder of the Agenda

4.01 Land Acknowledgement and Mission Statement
Vice President S. Sanchez reads the land acknowledgement.
President G. Sanchez reads the district mission statement.
4.02 Flag Salute
Students of Lairon Academy lead the flag salute.

Board of Education
Héng Ha Hoang Mare Cooper Rudy Rodriguez George Sanchez Steven Sanchez



Franklin-McKinley
School District

PREPARING ALL CHILDREN AS GLOBAL LEARNERS

4.03 Approve/Disapprove Additions to Agenda
None

4.04 Approve/Disapprove Order of Agenda
None

4.05 Report Action Taken in Closed Session

Superintendent Cruz reports the unanimous approval of the suspension of an
employee without pay for 10 days.

Superintendent Cruz reports the unanimous approval of the October 14, 2025,
Closed Session Minutes.

5. ORAL COMMUNICATIONS - Members of the public may address the Board on any issue within the
subject matter jurisdiction of the Board or agenda items. Members of the public may also address the Board on
Consent Items before the Board's consideration of the items. In accordance with Board Bylaw 9323, individual
remarks will be limited to three (3) minutes each, unless otherwise stipulated. The Board President may increase or
decrease the time allowed for public comment, depending on the topic and the number of persons wishing to be
heard. No action can be taken on any agenda items at this time. Questions may be referred to the administration or
put on a future agenda.

5.01 Oral Communications

There are no public comments.

6. PUBLIC HEARING

6.01 Public Hearing to Petition for Renewal of Charter School — Rocketship Spark
Academy

President G. Sanchez opens the floor for the public hearing.
There are no comments.

President G. Sanchez closes the public hearing at this time.

7. INFORMATION, DISCUSSION AND/OR ACTION ITEMS

7.01 Second Reading of Board Policy and Administrative Regulation Updates

Trustee Rodriguez motion to approve Item 7.01 Second Reading of Board Policy and
Administrative Regulation Updates with amendments to 51250.1, 5145.13, 5125, 5111,
5111.1. Vice President S. Sanchez seconds the motion. The motion to approve Item 7.01
with the amendments is unanimous with the following Board vote:
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President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

8. CONSENT ITEMS (Under $25,000) - Members of the public may address the Board on Consent Items
before the Board's consideration of the items. In accordance with Board Bylaws 9323, individual remarks will be
limited to three (3) minutes each, unless otherwise stipulated.

Vice President S. Sanchez motion to approve Consent Items (Under $25,000) 8.01

through 8.07. Trustee Rodriguez seconds the motion. The motion to approve
Consent Items 8.01 through 8.07 is unanimous with the following Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

8.01 2025/2026 Ratification of Verkada Talkdown Speakers and Licenses
8.02 2025/2026 Ratification of Verkada Air Quality Sensors and Licenses for Stonegate

8.03 Ratification of the 2025-2026 Contract Agreement with Hung Construction Builder
Inc. for Hellyer Elementary School

8.04 Contract with Detail Striping Inc. for Lairon Academy
8.05 Contract Amendment for Carnegie Learning for Additional Materials
8.06 Contract Agreement with RAFT for Spring Intersession

8.07 Memorandum of Understanding between Junior Achievement of Northern
California and the Franklin-McKinley School District

9. CONSENT ITEMS (Over $25,000) - Members of the public may address the Board on Consent Items
before the Board's consideration of the items. In accordance with Board Bylaws 9323, individual remarks will be
limited to three (3) minutes each, unless otherwise stipulated.

Trustee Rodriguez motion to approve Consent Items (Over $25,000) 9.01 through

9.05. Vice President S. Sanchez seconds the motion. The motion to approve
Consent Items 9.01 through 9.05 is unanimous with the following Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

Board of Education
Hong Ha Hoang Mare Cooper Rudy Rodriguez George Sanchez Steven Sanchez



Franklin-McKinley
School District

PREPARING ALL CHILDREN AS GLOBAL LEARNERS

9.01 2025-26 Shared-Use Agreement between FMSD and Catholic Charities for Certain
Lands and Buildings at Educare Center

9.02 Ratification of the 2025-2026 Contract with Thermal Mechanical Inc.

9.03 Contract Amendment to Increasc Services with San Jose Jazz Progressions for
Captain Jason M. Dahl School

9.04 Amendment to Contract with Cultivating Literacy for Family Literacy Workshops
for George Shirakawa Elementary School

9.05 2025-2026 Purchase Order Change Order (POCO) to Increase Contract Services
with Lozano Smith, LLP

9.06 Ratification of the 2025-2026 Contract with Partners in School Innovation for
Sylvandale

There 1s 1 public comment.
Pulled into Action Item as 11.04.

10. CONSTRUCTION ITEMS - Members of the public may address the Board on Consent Items before the
Board's consideration of the items. In accordance with Board Bylaws 9323, individual remarks will be limited to
three (3) minutes each, unless otherwise stipulated.

10.01 2025/2026 Ratification of Security and Camera Installation at the Educare Center

Vice President S. Sanchez motion to approve Item 10.01 2025/2026 Ratification
of Security and Camera Installation at the Educare Center. Clerk Hoang second

the motion. The motion to approve Item 10.01 is unanimous with the following

Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang- Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

11. ACTION ITEMS
11.01 October 14, 2025 Open Session Minutes

Vice President S. Sanchez motion to approve Item 11.01 October 14, 2025, Open
Session Minutes. Clerk Hoang seconds the motion. The motion to approve Item
11.01 is unanimous with the following Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye
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Trustee Cooper - Aye
Trustee Rodriguez - Aye

11.02 Personnel Report

Vice President S. Sanchez motion to approve ltem 11.02 Personnel Report.
Trustee Rodriguez seconds the motion. The motion to approve Item 11.02 is
unanimous with the following Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

11.03 2025-2026 Professional Services Agreement - Veronica Lanto
Presented by Dr. George Kleidon, Assistant Director of Human Services.

Trustee Rodriguez motion to approve Item 11.03 2025-2026 Professional Services
Agreement - Veronica Lanto. Trustee Cooper seconds the motion. The motion to
approve Item 11.03 is unanimous with the following Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

11.04 (9.06) Ratification of the 2025-2026 Contract with Partners in School Innovation
for Sylvandale

Trustee Rodriguez motion to approve Item 11.04 Ratification of the 2025-2026
Contract with Partners in School Innovation for Sylvandale. Clerk Hoang seconds
the motion. The motion to approve Item 11.04 passes with the following 4-0-1
majority vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Abstain
Trustee Rodriguez - Aye

12. COMMUNICATIONS FROM THE SUPERINTENDENT

Superintendent Cruz reports his attendance at the ICAN Community Events, his
participation in the iPen training outlining preparations to support the community, his
attendance at the 8th Annual Latino Alliance Gala with keynote speaker, Daniel Trujillo,
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the site visit at Santee with Senator Cortese for the Teach for America program, expresses
gratitude for Kennedy’s performance for their Hispanic Heritage Month which was
hosted by Bridges Academy, and expresses gratitude for Lairon for welcoming the Board
and the community for the community Board meeting.

13. COMMUNICATIONS FROM THE BOARD OF EDUCATION

Trustee Cooper reports visiting Shirakawa, attending the parent meeting at Rocketship,
visiting Franklin Elementary, attending the Rocketship Spark Fall Festival, the Meadows
Fall Carnival, and the Santa Clara County Teacher of the Year Celebration.

Trustee Rodriguez reports attending Kennedy’s Hispanic Heritage Celebration, expresses
gratitude to FMEA for the invitation to attend their Annual Octoberfest Celebration,
attending Dahl and Meadows Fall Festivals, and the STEAM night at Stonegate.

Vice President S. Sanchez also reports attending FMEA Octoberfest event, Dahl Fall
Festival, Silicon Valley Education Foundation fundraiser, Meadows Fall Carnival, Picnic
at the Lake at Hellyer with Senator Cortese, the Santa Clara County Teacher of the Year
Recognition, and STEAM night at Stonegate hosted by Marshmallow Minds.

Clerk Hoang reports serving as a panelist for the Getting Down to Facts III Conference
hosted by Stanford’s SCALE team, attending East Side Union’s Cell Phone Committee
meeting, visiting Franklin Elementary, attending Kennedy’s Latino Heritage Month
Celebration, which included students from Bridges, attending FMEA’s Octoberfest
Celebration, Dahl and Rocketship Fall Festivals, the Champions of Change Gala, the
Women'’s Leadership and Policy Summit, the SVEF DreamMakers Brunch. participating
in the Santa Clara University’s Department of Education Advisory Board meeting,
Jjoining Breakthrough Silicon Valley’s annual event, participating in the IPEN School
Leaders session, facilitating a session at the Vietnamese American Community
Empowerment Symposium, attending the ICE Out of the Bay Rally, Andrew Hill
Community’s Trick-or-Treat Event, the Multicultural Festival at Hellyer Park, SJISU’s
Career Center Networking Event, and attending the Santa Clara County Teacher of the
Year Celebration.

President G. Sanchez reports attending Kennedy’s Hispanic Heritage Celebration,
Octoberfest FMEA social event, Dahl Fall Festival, and SVEF’s DreamMakers Brunch
Event.

14. FUTURE BUSINESS
14.01 Agenda Item Request

Clerk Hoang requests to see data on the progress of students in the Teach for
America Tutoring Program.
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15. FUTURE MEETING DATES

15.01 November 18, 2025 @ 6:30 PM - Regular Board Meeting at the District Office

15.02 December 9, 2025 (@ 7:30 PM - Community Meeting at Hellyer School - 6:00 PM

- 7:.00 PM, District Service Center - 7:30 PM

15.03 January 13, 2025 @ 6:30 PM - Regular Board Meeting at the District Office

16. CLOSED SESSION (if necessary)
17. ADJOURNMENT

Trustee Rodriguez motion to adjourn the meeting at this time. Vice President S. Sanchez

second the motion. The motion to adjourn at this time is unanimous with the following

Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye
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