Franklin-McKinley
School District

PREPARING ALL CHILDREN AS GLOBAL LEARNERS

Tuesday, November 18, 2025
Board Meeting - 5:30 P.M.

1. CALL TO ORDER - 5:30 PM
1.01 Roll Call

George Sanchez, President - Present
Steven Sanchez, Vice President - Present
Hong Ha Hoang, Clerk - Present

Marc Cooper, Member - Present

Rudy Rodriguez, Member - Present

1.02 Public Information

2. CLOSED SESSION

2.01 Public Employment/Public Employee Appointment (Pursuant to Government Code
Section 54957)

2.02 Public Employee Discipline/Dismissal/Release (Pursuant to Government Code
54957)

2.03 Personnel Addendum
2.04 Negotiations

3. GENERAL MATTERS - BOARD MEETING Open Session Will Reconvene at the District
Service Center Board Room - 645 Wool Creek Drive, CA 95112 - 6:30 PM for the Remainder of

the Agenda
3.01 Land Acknowledgement and Mission Statement
- Land acknowledgement is read by Vice President S. Sanchez.
The mission statement is read by President G. Sanchez.
3.02 Flag Salute
Students of Bridges Academy lead the flag salute.
3.03 Approve/Disapprove Additions to the Agenda

None
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3.04 Approve/Disapprove Order of the Agenda

None
3.05 Report Action Taken in Closed Session

The Superintendent reports the unanimous approval of October 28, 2025 Closed
Session Minutes. There is no other action to report.

4. RECOGNITIONS
4.01 Global Learners Student Recognition
Presented by Superintendent Cruz.
4.02 Employee SPIRIT Awards

Presented by Superintendent Cruz.

5. PUBLIC HEARING

5.01 Public Hearing to Petition for Renewal of Charter School — Rocketship Spark
Academy

Introduced by Dr. Limary Trujillo, Assistant Superintendent of Educational
Services.

Janine Ramirez, Regional Director of Community Engagement for Rocketship,
and Zach Turner, Principal of Rocketship Spark Academy, present.

There are 12 public comments.

6. ORAL COMMUNICATIONS

6.01 Members of the public may address the Board on any issue within the subject matter
jurisdiction of the Board or agenda items. Members of the public may also address the
Board on Consent [tems before the Board's consideration of the items. In accordance with
Board Bylaw 9323, individual remarks will be limited to three (3) minutes each, unless
otherwise stipulated. The Board President may increase or decrease the time allowed for
public comment, depending on the topic and the number of persons wishing to be heard.

No action can be taken on any agenda items at this time. Questions may be referred to the
administration or put on a future agenda.

There are 8 public comments.
7. INFORMATION, DISCUSSION AND/OR ACTION ITEMS
7.01 Bond Survey Poll Results Survey Results
Introduced by Jason Vann. Assistant Superintendent of Business.
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Jon Isom and Jeff Pickett, of [som Advisors, presented.

7.02 Disclosure of Collective Bargaining Agreement with Classified School Employees'
Association (CSEA)

Presented by Jason Vann.

Trustee Rodriguez motions to approve Item 7.02 Disclosure of Collective
Bargaining Agreement with Classified School Employees' Association (CSEA).
Vice President S. Sanchez seconds the motion. The motion to approve Item 7.02
1s unanimous with the following Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

7.03 Application for Exemption from the Required Expenditure for Classroom Salaries
Presented by Jason Vann.
There are 2 public comments.

Trustee Rodriguez motions to table Item 7.03 Application for Exemption from the
Required Expenditure for Classroom Salaries for the December 9th, 2025 Board
meeting. Trustee Cooper seconds the motion. The motion to table Item 7.03 to the
December 9th, 2025 Board meeting is passed with the following 4-1-0 Board
vote:

President G. Sanchez - Aye

Vice President S. Sanchez - Naye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

8. CONSENT ITEMS (Un(ler SZS,OOO) Members of the public may address the Board on Consent [tems before the Board's

consideration of the items. [n accordance with Board Bylaws 9323 individual remarks will be limited to three (3) minutes cach, unless otherwise
stipulated.

Vice President S. Sanchez motions to approve Consent Items (Under $25,000)
8.01 through 8.11. Trustee Rodriguez seconds the motion. The motion to pass all
Consent Items (Under $25.000) is unanimous with the following Board vote:

President G. Sanchez - Aye
Vice President Sanchez - Aye
Clerk Hoang - Aye
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Trustee Cooper - Aye
Trustee Rodriguez - Aye

8.01 Declaration of Obsolete Materials

8.02 Resolution No. 2025-51 - Annual Developer Fee Report For 2024-2025
8.03 2025/2026 Ratification of Meadows ES Paging System

8.04 Monthly Warrant Report for the Month of October 2025

8.05 Request for an Extension for the 2024-25 Franklin-McKinley School District
Annual Audit with SCCOE

8.06 Memorandum of Understanding with Santa Clara County Office of Education for
the Count Play Explore Grant Program for Shirakawa School

8.07 Memorandum of Understanding with Keep Coyote Creek Beautiful Educational
Program for Stonegate Elementary

8.08 Memorandum of Understanding with Silicon Valley Monterey Bay Council 055 and
the Franklin-McKinley School District

8.09 Memorandum of Understanding between Mad Science of the Bay Area and the
Franklin-McKinley School District

8.10 Amendment to the 2025-2026 Memorandum of Understanding between Disan
Soccer and Franklin-McKinley School District to Include all Sites

8.11 Memorandum of Understanding with Schmahl Science and GW Hellyer Elementary
School

9. CONSENT ITEMS (Over 525,000) Members of the public may address the Board on Consent ltems before the Board's

consideration of the items. [n accordance with Board Bylaws 9323. individual remarks will be limited to three (3) minutes each, unless otherwise
stipulated.

Vice President S. Sanchez motions to approve Consent [tems (Over $25,000).
Trustee Rodriguez seconds the motion. The motion to approve all Consent Items
(Over $25.000) is unanimous with the following Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

9.01 Ratification of the Increase in 2025-2026 Substitute Services Agreement with
Swing Education, Inc.
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9.02 2025-2026 Lease Agreement between FMSD and Catholic Charities of Santa Clara
County

9.03 Contract Agreement with Marshmallow Minds and the Franklin-McKinley School
District Afterschool Program

10. CONSTRUCTION ITEMS Members of the public may address the Board on Consent Items before the Board's

consideration of the items. In accordance with Board Bylaws 9323, individual remarks will be limited to three (3) minutes each. unless otherwise
stipulated.

10.01 Notices of Completion for 1 Construction Project Completed During Fiscal Year
2024-2025

Trustee Rodriguez motions to approve Item 10.01 Notices of Completion for |
Construction Project Completed During Fiscal Year 2024-2025. Trustee Cooper
seconds the motion. The motion is unanimous with the following Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

11. ACTION ITEMS
11.01 Personnel Report

Vice President S. Sanchez motions to approve Item 11.01 Personnel Report.
Trustee Rodriguez seconds the motion. The motion to approve Item 11.01 is
unanimous with the following Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

11.02 October 28, 2025 Open Session Minutes

Trustee Rodriguez motions to approve Item 11.02 October 28, 2025 Open Session
Minutes. Trustee Cooper seconds the motion. The motion to approve Item 11.02 is
unanimous with the tollowing Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye
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11.03 Tentative Re-opener Agreement between the California School Association
(CSEA) and the Franklin-McKinley School District (DISTRICT)

Presented by Dr. George Kleidon, Assistant Superintendent of Human Resources.

Trustee Rodriguez motions to approve Item 11.03 Tentative Re-opener Agreement
between the California School Association (CSEA) and the Franklin-McKinley
School District (DISTRICT). Trustee Cooper seconds the motion. The motion to
approve Item 11.03 is unanimous with the following Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

11.04 Memorandum of Understanding (MOU) with CSEA - Salary Increase
CSEA-FMSD 25-26

Presented by Dr. George Kleidon.

Vice President S. Sanchez motions to approve [tem 11.04 Memorandum of
Understanding (MOU) with CSEA - Salary Increase CSEA-FMSD 25-26. Clerk
Hoang seconds the motion. The motion to approve [tem 11.04 is unanimous with
the following Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

11.05 Amended 2026-2027 School Calendar

Presented by Dr. George Kleidon.

Vice President S. Sanchez motions to approve Item 11.05 Amended 2026-2027
School Calendar. Trustee Rodriguez seconds the motion. The motion to approve
Item 11.05 is unanimous with the following Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

11.06 2027-2028 School Calendar
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Presented by Dr. George Kleidon.

Trustee Rodriguez motions to approve [tem 11.06 2027-2028 School Year.
Trustee Cooper seconds the motion. The motion to approve Item 11.06 is
unanimous with the following Board vote:

President G. Sanchez - Aye
Vice President S. Sanchez - Aye
Clerk Hoang - Aye

Trustee Cooper - Aye

Trustee Rodriguez - Aye

12. COMMUNICATIONS FROM THE SUPERINTENDENT
The Superintendent defers his time to the Board for their reports.
13. COMMUNICATIONS FROM THE BOARD OF EDUCATION

Trustee Cooper reports attending the Franklin Halloween Parade and Movie Night,
meeting with Dr. Limary Trujillo, visiting Windmill Springs and Bridges, attending the
Catholic Charities Volunteer Appreciation Event. and participating in the Santee Ruby
Bridges Walk.

Trustee Rodriguez reports participating in the Ruby Bridges Walk with Santee, attending
the Catholic Charities and FMCI Volunteer Appreciation Event, and attending a
Noncooperation Training regarding immigration challenges in the community.

Vice President S. Sanchez reports attending the Santa Clara County of Education Fall
Reception, attending the Seven Trees Community Meeting hosted by D7, his attendance
at the Rocketship Spark where he heard comments and concerns from families and
parents, his attendance at the San Jose Sports Hall of Fame Induction EVent, Franklin’s
Movie Night, attending Catholic Charities and FMCI Volunteer Appreciation Event, and
the Santa Clara County School Board Association Symposium - Developing the Picture
for Unhoused Students.

Clerk Hoang reports attending the Santa Clara County School Boards Association Fall
Dinner where she was unexpectedly asked to join the Panel, attending the Shirakawa
Halloween Parade at the District Service Center, visiting Rocketship Spark, joining
families at the Literacy Night at the Seven Trees Library. attending Lairon’s Fall Festival,
attending the East Side Union High School District Hall of Fame. FMCI and Catholic
Charities Volunteer Appreciation Event. joining the Ruby Bridges Walk at Dahl. and
attending the Moon Festival Thank-You Celebration.

President G. Sanchez reports attending the Santa Clara County School Board Association
Fall Dinner, the FMCT and Catholic Charities Volunteer Appreciation Event, volunteering
at the Lairon Food Distribution. and attending the East Side Union High School District
Hall of Fame.
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14. FUTURE BUSINESS
14.01 Agenda Item Request
None

15. FUTURE MEETING DATES

15.01 December 9, 2025 (@ 7:30 PM - Community Meeting at Hellyer School - 6:00 PM
- 7:00 PM, District Selwce Center - 7:30 PM

15.02 January 13, 2026 (@ 6:30 PM - Regular Board Meeting at the District Service
Center - Boardroom

15.03 January 27, 2026 (@ 7:30 PM - Community Meeting at Stonegate School - 6:00 PM
- 7:00 PM., District Service Center - 7:30 PM

16. CLOSED SESSION (if necessary)
17. ADJOURNMENT

Trustee Rodriguez motions to adjourn the meeting at this time. Vice President S. Sanchez
seconds the motion. The motion to adjourn is unanimous with the following Board vote.

The meeting adjourns at 9:45 pm.

President G. Sanchez - Aye
Vice President S. Sanchez - Aye

Clerk Hoa‘gg‘-“ﬁ'v‘éoozo
Tluste%ﬁooopa - Aye 4‘,’\?
Tr ustge Rodriguest Aye?,
Board Approved On: N rai /:‘}
2 L\\ |
m "L‘)F QF ED g F
-H-Bﬂg—-Hﬂ-l—[-e&ﬁ"‘ Clerk of the Board Juan é‘n ~Su er\ﬁmendent

Rudy Rodn guez
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