AGENDA and NOTICE
SCHOOL COMMITTEE MEETING

This is a remote meeting, with public comment available via the meeting link.

Regular Session Meeting LOCATION
Tuesday, January 20, 2026 Remote Location

Dial In:1 301 725 8592 - Webinar ID: 834 8906 7319
URL: https://lus02web.zoom.us/j/83489067319

AGENDA
7:00 p.m. Open Regular Session (Approximate Time)

1. Public Comment 15 Mins

a. Atthe start of each regularly scheduled School Committee meeting, community members may address the Committee. Remote attendees on
Zoom should use the “Raise Hand” feature (in the Reactions menu, or under “More” on mobile) and must type their full name into the Zoom
name field to be called on. Per Policy BEDH, each speaker has up to three (3) minutes and must state their name and city/town. Public
comment is not a discussion or debate, but an opportunity to share opinions on matters within the Committee’s authority. Meetings are

live-streamed and recorded for SudburyTV; participation constitutes consent to be recorded and broadcast.

2. Special Matters

a. Review Superintendent's Recommended Annual Town Meeting Articles (Discussion/Action) 25 Mins
b. 2025-2026 School Committee Goal: Review and Potentially Vote on the SPS (Discussion/Action) 15 Mins
Capital Plan
2. Consent Calendar (Discussion/Action) 5 Mins

a. School Committee Mid-Year Report
b. Meeting Minutes (10/06/2025, 11/24/25 and 12/04/25)

3. Business and Policy Matters
a. Policy BGB, Step 1: Informational Only (Informational)
Note: Because this agenda must be posted prior to the Policy Subcommittee meeting
scheduled for Friday, January 16, 2026, the items listed below are tentative and reflect
policies that may be included following that meeting.
i.  New-BDFC, Parent Advisory Councils, ELPAC
i.  New -IINDG Generative Artificial Intelligence Policy for Teachers and Students
ii. ~ IHBAA, Observations of Special Education Programs
iv.  AD, Mission Statement
v.  CBI, Evaluation of the Superintendent
. Review of the FY27 Budget and potential options for the Budget Book (Discussion/Action) 25 Mins
c. Review of Draft After-School Care Request for Proposals (RFP) Prepared by the (Discussion/Action) 40 Mins
Administration; Possible Action to Approve the RFP and Authorize the Superintendent
or their delegate to Issue the RFP and Establish an Evaluation Committee
d. Discussion and Potential Vote on the 2026-2027 School Calendar (Discussion/Action) 20 Mins


https://us02web.zoom.us/j/83489067319

e. 2025-2026 School Committee Goal: After-School Care and Enrichment: (Discussion/Action) 30 Mins
Initial Findings on Space Usage, Peer District Practices, and Local Provider
Landscape

f.  Review At-A-Glance Newsletter and Letter to Update Community about (Discussion/Action) 20 Mins
Adopted Policies; Discussion if School Committee webpages need to be updated;
Time Permitting Based on Budget Deliberations

4, Adjournment

“This listing of matters is those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may in fact be discussed, and
other items not listed may also be brought up for discussion to the extent permitted by law. The Chair will strive to honor timed items as best as possible.”

The next School Committee Meeting is scheduled for Monday, January 26, 2026



