THE
AMAZING'

Agenda and Timeline
January 14, 2026

Welcome and opening remarks - Anya Lucas

Review of questions from the January 7 meeting — Karen Smith
Review of goals and outcomes of meeting - Matt Morgan
Review of needs presented — Matt Morgan

Review of gradients of agreement — Kenneth Henry
Consensus on 2026 Bond — Matt Morgan, Kenneth Henry
Prioritize needs - Matt Morgan, Kenneth Henry

Meeting closing and feedback form — Anya Lucas



