Meeting Date, Time Kyrene School District - Employee Benefit Trust Agenda Item No.

December 2, 2025; 9:00 am ZOOM MINUTES 1.0-11.0
Item Title: Kyrene Employee Benefit Trust, Kyrene School District Office, 8700 S. Kyrene Road, Tempe, AZ
Prepared by: Dina Lanzo

1.0 Call to Order Meeting called to order by Kim Smolinski @ 9:02 am.
2.0 Roll Call

Trustees present Chris Hermann, Diane Waller, Bunny Davis, George Caldwell
Consultants Jordan Mills (USI),

Vendors Krista Keller (AmeriBen), LeAnne Anderson (AmeriBen)

Kyrene Benefits Staff Deb Spurgin, Michelle Hughes, Dina Lanzo

3.0 Approval of Agenda

Action: Motion was made to approve December 2, 2025, agenda by Diane Waller and seconded by
George Caldwell. All trustees approved the motion.

4.0 Approval of Minutes

Action: Motion was made to approve October 21, 2025, minutes by Diane Waller and seconded by
George Caldwell. All trustees approved the motion.

5.0 Public Comments — ARS § 38-431.01(H) — No public comments today.
6.0 Ameriben - Updates

6.1 Ameriben - Krista Keller will provide an update to the Trust
e Annual report discussion in February 2026
e High-cost claims — 5 currently active

Total amount paid (high-cost claims) is just over $515,000

Total chronic conditions

Utilization Metrics through October

e ERVisits trending lower

e Urgent Care and Office visits trending same

e Total admissions 11; 10 from the ER

Action: N/A
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7.0 Information and Action Items

7.1. USI and Avix One Reports — Jordan Mills
e 7/1/25-10/31/25; Q1 (4 months in)
e Budget costs net $3.4; running 93% YTD
e 7% increase in claims
e OQOverall running well
RX —30% total gross cost; running a little high
3 claims hit 50% stop loss
Total paid large claimants are just over $622,000
PEPY running around $7,300 under
e Enrollment steady
e Dental slightly over budget
e Vision running favorably

Action: Motion was made to approve December 2, 2025, reports by Diane Waller and seconded by
George Caldwell. All trustees approved the motion.

7.2 RFP/Quote Bid Award Recommendations — Deb Spurgin and USI
o 2 RFPs
e Dental - Cigna
e Al/Cl - Hartford
e Strong bids

Action: A motion was made to approve the bids of Cigna for dental and Hartford for Al/Cl coverage by
Dianne Waller and seconded by George Caldwell.

7.3 Gag Clause Attestations Annual Reporting Requirement — Deb Spurgin
e Required to be completed by December 31, 2025, completed.

Action: N/A Information Only

7.4 HSA Plan Design - Deb Spurgin
e Reviewing medical plan design options
e Employee feedback regarding high deductible
e Deductible required to go up; next year $3,400
e Working with Jordan regarding unembedded plan to reduce deductible
Try to be competitive with other districts and plans
How will this impact plan?
What are costs?
Will continue to review options for future plan years
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7.5 Affordable Care Act — Deb Spurgin

e 1095C - benefits team uploads files showing eligibility, hours worked
e Meet with vendor monthly

e Ongoing process; on track; on schedule for spring tax forms

7.6 Urgent Topics — The Trust will discuss and review any urgent items requiring decisions and vote.

Action: Recommendation to vote or agendize topic for future meetings.

8.0 Presentations: None
9.0 Executive Session - None

10.0 Future Meeting Dates; each meeting to begin at 9:00 am via Zoom

January 20, 2026
February 3, 2026
February 24, 2026
June 2, 2026

11.0 Adjournment
Meeting adjourned 9:51 am on December 2, 2025, Kim Smolinski

Action: Motion to approve adjournment by Diane Waller and seconded by George Caldwell. All trustees
approved the motion.

KIM SMOLINSKI, KEBT CHAIRPERSON - ABSENT
Meeting Chaired by Deb Spurgin



